
 

 
 
 

ROSER MEMORIAL COMMUNITY CHURCH OF ANNA MARIA, FL, INC.  
CHURCH COUNCIL MEETING MINUTES  

Wednesday, June 24, 2026  
 
Quorum:  
The Clerk of Council hereby certifies that the Church Council meeting of the Roser 
Memorial Community Church of Anna Maria, Florida, Inc., held on Wednesday, June 24, 
2026 at 9:30 a.m., has reached the required quorum of 7 or more members present, as 
put forth in the Roser Church Bylaws, Page 7, Section F, Meetings. 
 
In Attendance:   

 
Dirk Rodgers, Senior Pastor 
Sharon Wisniewski, Chair of Congregation  
Gail Swain, Vice Chair of Congregation  
Deborah Marini, Clerk of Council  
Gary Hickerson, Treasurer  
Darrel Shinn, Financial Secretary  
Lorna Smilde-Powers, Member at Large  
Vanessa Oney, Member at Large  
Jen Serra, Member at Large  
David Cheshire, Member at Large  
Dale Dohner, Member at Large  
Andy De Vries, Member at Large  
  

Call to Order    

The June 24, 2026 Roser Memorial Church Council Meeting was called to order by the 
Chair of the Congregation, Sharon Wisniewski, at 9:31 a.m. The meeting was held 
hybrid; via ZOOM and/or in-person.   

Joys and Concerns were shared.   

Opening Prayer 

Pastor Dirk Rodgers opened the Church Council meeting with a word of prayer. 

Comments from the Chair 

Chair, Sharon Wisniewski, requested that we continue to pray for leaders, growth, 
children, finances, and each other.  She addressed that God has a plan, and he is going 
to provide in all those areas.    We need to take it one day at a time and persevere, and 
think about future leaders now.  She urged council members to communicate and 
respond to questions from Church members.   She appreciates each of us and thanked 
everyone for stepping up.  
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Minutes 
 
The Minutes of the Roser Memorial Church of Anna Maria, Florida, Inc., Church Council 
meeting, May 27, 2026, were presented.    
 
As there were no corrections or concerns addressed, the Minutes stand as written. 
 
The Minutes of the Roser Memorial Church of Anna Maria Florida, Inc., closed Special 
Church Council Meeting, May 27, 2026, with modifications, were presented.  
 

Motion:   ​ To approve, with amendments, the Minutes of the Special 
Meeting.  

​ ​ Seconded:     Motion Seconded.  
​ ​ Discussion:   None  
​ ​ Voted: ​   Unanimous - all in favor by a show of hands.    

OLD BUSINESS  

Updates from Boards/Committees/Ministry Teams  
 
Pastor Dirk Rodgers reported that we do have four new members joining the Church.   
The members are Tim Eagan, Jo Maltese, Catherine Brown and Eva Walker.   
 
Sharon Wisniewski reported that Barb Dohner will be submitting a report relative to the 
recipients of scholarships at the next Council meeting in September.  
 
David Cheshire reported that Scott Isherwood has been doing a financial review of the 
Church and the Guild.   Scott has completed a draft review and reported that he 
believes that the Church is doing a good job; particularly with documentation.   They 
discussed the need to find someone who can volunteer on a regular basis and back up 
Matt Meehan.   This person should be good with Quickbooks and the Accounting 
System.  
 
Andy De Vries reported on behalf of the Stewardship Committee.   He indicated that the 
Church finances are sliding backwards and are down approximately $25,000.   He will 
put together a mid-year Stewardship reminder to parishioners.    
 
Lorna Smilde-Powers requested that if we hear that somebody has needs, to please 
contact the Board of Deacons or the Church Office.     
 
Jenn Serra thanked everyone for their help with VBS.    
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Safety Policy 
Sharon Wisniewski reporting.    
 
Sharon Wisniewski reported that a proposed Safety Policy has been submitted.   The 
Bylaws and Policy Review Committee are currently reviewing.   The proposed policy will 
be sent to Council in the fall.  
 
Security Cameras 
Dirk Rodgers reporting.  
 
Dirk Rodgers reported that an addition of the security cameras has caused an 
unexpected load to the internet.   It caused the inability to stream Sunday services 
on-line, and interfered with the wireless microphone system.   They are currently waiting 
for fiber optic upgrades to the system.  
 
Church Council Meetings - July and August, 2026 
Sharon Wisniewski reporting.  
 
Sharon Wisniewski proposed that Roser Church Council not hold meetings for the 
months of July and August 2026.   If there is something that comes up during those 
months that need to be addressed, emails will be sent to Council members.   We will 
reconvene on September 23, 2026.    
 

Motion: ​ Darrell Shinn made a motion that Roser Church Council not 
hold meetings for the months of July and August of 2026.  
Seconded:​ Gail Swain seconded.  
Discussion:  None  

​ ​ Voted:   ​  Unanimous - all in favor by a show of hands.  
 
NEW BUSINESS 
 
Parking Committee  
David Cheshire reporting.  
 
David Cheshire reported that he received a call from the Island Players regarding the 
need for parking.    They need 12 spaces from 1:30 to 4:30 for twelve Sunday matinees.   
David addressed that we should not charge them.   There is more information to follow.   
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Farmers Market  
David Cheshire reporting.  
 
David Cheshire read into the record the report attached entitled “UPDATE ON 
TUESDAY FARMERS’ MARKET, June 21, 2026”.  David is seeking approval to amend 
the contract with the Farmers Market to include the placement portable restrooms on 
Roser property, as outlined.   
 
Discussion:   Concern that the restrooms will be used when the market is not on the 
property.    It was discussed that the restrooms will be locked when the Farmers Market 
is not on the property.    
 

Motion: ​ David Cheshire made a Motion to request approval from the 
Church Council to proceed along the path of okaying two portable potties 
and a portable wash station on the north end of the Tarpon Street 
Extension to be screened by landscaping to better define Tarpon Street 
from Roser, and the restrooms to be locked when the Farmers Market is 
not on the property.     
Seconded:​ Gary Hickerson seconded.  
Discussion: Gary Hickerson questioned who is going to pay for this?    
David Cheshire indicated the Church would pay its share,  and he is going 
to have to amend the contract.   
Pastor Dirk Rodgers addressed that he wants to make sure the approval 
process involves the Board of Trustees.    
Amendment to Motion:    Dirk Rodgers made a motion to further amend 
the Motion to include “pending prior approval from Trustees”.      

​ ​ Seconded:   Darrell Shinn seconded the Amendment to the Motion.  
Voted:​ There being no further discussion, the Motion and its 
amendment were voted by a show of hands.    

MOTION AND AMENDMENT PASSES UNANIMOUSLY BY A 
SHOW OF HANDS. . 

 
Sharon Wisniewski closed the meeting with a word of prayer.  
 
The June 24, 2026 Church Council meeting adjourned at 10:49 a.m. 
 
Respectfully submitted, 
 
 
Deborah Marini, Clerk of Council 
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Senior Pastor’s Report​
Council Meeting, June 25, 2026 

OUR MISSION: LOVING CHRIST, SHARING HIS GRACE, SERVING ALL 

1.​ Thank you to everyone who contributed to our Vacation Bible School effort this year from 

June 1–5, and to those who participated in VBS Celebration Sunday on June 7. A special 

thank you goes to the members of the BREd team who worked so hard to make it all 

possible. During the week, we were blessed to welcome 67 campers, 17 teen assistants, 15 

adult volunteers, and 20 kitchen helpers. I was able to lead the opening and closing sessions 

each evening, which gave me an opportunity to connect with many of the young people. It 

was also a wonderful opportunity to meet new families, and we were delighted that some of 

these families joined us for Celebration Sunday. 

2.​ During VBS, we tested a Child Check-In program to provide additional security for families. 

Every child received a computerized name tag when checking in at the entrance, and a 

matching tag was provided to the parents. This system allowed us to track who was 

authorized to pick up each child, as well as record allergies, photo permissions, and other 

important information. I was also able to use the system to send each parent a personal 

thank-you note for allowing their child to participate. The check-in process gave me the 

opportunity to be present at the entrance and spend time meeting and greeting families as 

they arrived. We are working with BREd to implement this same check-in program for our 

Sunday Children’s Ministry beginning this fall. 

3.​ Liz and I will host several teens for a No-Sleep Slumber Party at our home on June 20, which 

will have taken place by the time the Council meets. The teens are celebrating their 

commitment to completing their Scripture Reading Projects. 

4.​ Edita, Liz, and I have been working on plans to involve more teens in our worship services. 

For example, two of our teens will assist with Father’s Day worship. Their family has also 

volunteered to help us establish a Teen Praise Team that could participate in worship 

approximately once each month. 

5.​ On Sunday, June 7, we began a new sermon series entitled Christ for Us: Lessons from 

Colossians, which will continue through mid-July. We will conclude the summer with a series 

entitled A Reluctant Prophet: Lessons from Jonah. 

6.​ I will be on vacation during the Sunday services on August 23 and 30. Justin Halas from 

Hands Up to Victory has agreed to serve as our guest speaker for those services.  

7.​ Many thanks to Matt, Emily, and Robert, who are helping to troubleshoot technical issues 

that arose when we added security cameras to our wireless network. This additional load on 

the network interfered with both the online streaming of our services and the wireless 

sound systems used in our chapel and sanctuary. We have implemented a temporary 

solution until we can upgrade to a more robust internet service. Matt is helping us research 

costs and timelines for that upgrade. 
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8.​ Karen Mitchell and I were able to meet with an artist who will help us complete the 

decoration of the Narthex area, including signage for the new Visitor Center. 

9.​ I was honored to offer the invocation at the TDC meeting held at the Anna Maria Center on 

June 10. 

In His Service, 

Dirk 
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BOARD OF RELIGIOUS EDUCATION  

 

JUNE 21, 2026  

 
The Bred committee has had a busy few weeks with Vacation Bible School as our main focus. 
 
Roser VBS was held June 1-5, 2026 from 5:30-8:30pm each evening. 

Vacation Bible School touched many lives in our community over the course of the week 

including: 

67 K-5th Campers 

17 Teen Volunteers 

15 Adult Volunteers 

20 Kitchen Helper Volunteers 

We served over 100 dinner meals each evening before the program portion of the night. 

 
The Roser Middle/High School group had a special evening of bowling and fun at Liz and Dirk 

Rogers house on June 20th as a reward outing for memorizing their bible verses and material 

throughout the spring months. The youth group has meetings planned throughout the 

summer for both fun, devotion and service time.  

 
The Bred committee continues to brainstorm ways to improve volunteer engagement, especially 

needing help on Sunday mornings with elementary Sunday School. Bred is also in the 

process of evaluating the current elementary curriculum which we have used for the past 8 

months, ensuring it is meeting the needs of both our children and volunteers.  

 

The new auto check in process that was piloted during VBS worked well and we hope to roll this 

system out for nursery and Sunday School in the fall.  

 

The Bred committee is interested to know if the possibility exists to install a small playground on 

church grounds.  

 

Submitted by,  

 

Jen Serra  
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Roser Guild Council Report 

June 24, 2026 

 

The Guild is not meeting through the summer.   

Several of our members volunteered at VBS with serving dinner one evening and other 
assistance.   

The Thrift Shop has been open through June but not accepting donations.  It will be 
closing for the remainder of the summer,  July and August,   on Tuesday,  June 30.  It 
will reopen on September 8.  The Roser Youth group  is doing a service project at the  
shop today,  Weds. June 24.  Many thanks  for their service and thanks to  Liz  Rodgers  
and Peggy Buck for organizing that.   

Also  many thanks to  our volunteers, for their work in  May and June.  With many of our 
sorters and sellers away for the summer,  we are down to  a skeleton crew.  Thanks 
especially to  Peggy Buck and Joyce Karp,  our management team,  for their dedication 
to  keeping the shop  humming along. 

Respectfully submitted,  Barbara Dohner 
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Roser Music Committee Council Report    
June 24,  2026 

 
​ Many thanks to  Edita, our choir and Matt Meehan for providing lovely music for 
services each Sunday.   

​ After some extensive advertising , Edita began her free Music Reading lessons 
on June 22.  Four people are enrolled in the classes,  one attended last week.    New 
participants are welcome.  The program will continue for 6 weeks with the goal of  
educating adults and  children in   music and  attracting new people to  Roser and 
becoming involved in our music ministry 

​ Edita will also be attending a music conference from June 29 to  July 4 in  
Montreat,  NC.    

Respectfully submitted,  Barbara Dohner  
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ROSER FOOD PANTRY  
JUNE 1, 2026  

 
 
Roser church distributed 114 bags of groceries in May.  Two bags more than April. 
 
We purchased $3,650 in food cards (Aldi, Walmart and or Publix) for 32 beneficiaries.  The same as 
April. 
 
Roser's Blessing Box is still quite active.  Seems like we can never keep it filled. 
 
Submitted by,  
 
 
Jack Brennan  
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BOARD OF TRUSTEES/BUILDING AND GROUNDS  
REPORT TO COUNCIL  

JUNE 24, 2026  
 

 
 

●​ The Narthex doors will be in the contractor’s warehouse by June 27, 2026.   The 
installation date is August 3 and 4, 2026.  

●​ The Fellowship Hall doors contract was just signed last week and the first payment was 
issued.  

●​ The grease trap was creating an egg-like smell.   Lapense came back and installed a 
longer drain pipe.   Afterwards, the smell remained.   Lapense came back and replaced a 
gasket.    

●​ Security cameras were installed.   The cameras were interfering with the Sunday online 
services.   The WIFI couldn’t handle everything.    Matt looked into Spectrum and we can 
upgrade our services for now.   Then when fiber-optic comes down Pine Avenue, we can 
install that and the cost most likely will be cheaper.  For now, security cameras are off 
until we upgrade with Spectrum.    We do not need to have our services interrupted.    A 
big thanks to Matt for handling this issue.  

●​ The Garden Club fees - Dave Cheshire has drawn up an agreement for the Garden Club.    
We have one person designated as the Garden Club contact (Emilean Fara).   Thank 
you David for handling the agreement.  

●​ The Part-Time Assistance Facilities Administrator, Pam, started her employment at 
Roser.   She maintains contact with Charles Wade.    

 
 
Respectfully submitted,  
 
 
William Marini, Chair, Board of Trustees/Buildings and Grounds  
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UPDATE ON TUESDAY FARMERS’ MARKET 

June 21, 2026  

●​ Originally at AM City Pier Park with nearby public restroom.  Forced out by Post 
Office trailer as lengthy repair of hurricane damage. 

●​ Moved to Center of Anna Maria – less visible, convenient and successful. Parked 
on playing fields; able to use Center’s restrooms 

●​ Moved to Roser; best success  – beautiful view, parking, convenience, plus stage   
○​ Welcome to Roser by Mike P. with brochures and cold water (offset by 

donations) bringing in new attendees. 
○​ Roser Church’s income share $8,234 for Oct to April  
○​ Thrift Shop realizing increased sales 
○​ Due to success, extending through May and raising vendor fee 40% ($10) 

 
●​ However, must address restrooms 

○​ Fellowship Hall restrooms available to vendors - limited mobility / staffed 
by one person.  Public use of church restrooms excluded -  Sanctuary 
holy, Emily working alone; occasional Guild use of Fellowship Hall; staff 
workload 

○​ Pine Ave stores complained of Farmers Market customer use 
○​ AM requiring two portable restrooms and one handwashing station for 

future. 
○​ $425/month to leave in place with weekly cleaning.  $500/week to bring in 

and out - $3,400 vs $17,500 for season.  Right answer but use less visible 
spot. 
 

●​ $8,234  X  8 / 7 months X 1.4 fee increase - $850 share of portable restrooms = 
~$12,300 projected Roser income.  Recommend approval 

 

Submitted by David Cheshire  

 
 
 


