
 

 
 
 

ROSER MEMORIAL COMMUNITY CHURCH OF ANNA MARIA, FL, INC.  
CHURCH COUNCIL MEETING MINUTES  

Wednesday, May 27, 2026  
 
Quorum:  
The Clerk of Council hereby certifies that the Church Council meeting of the Roser 
Memorial Community Church of Anna Maria, Florida, Inc., held on Wednesday, May 27, 
2026 at 9:30 a.m., has reached the required quorum of 7 or more members present, as 
put forth in the Roser Church Bylaws, Page 7, Section F, Meetings. 
 
In Attendance:   

 
Dirk Rodgers, Senior Pastor 
Sharon Wisniewski, Chair of Congregation  
Gail Swain, Vice Chair of Congregation  
Deborah Marini, Clerk of Council  
Gary Hickerson, Treasurer  
Darrel Shinn, Financial Secretary  
Lorna Smilde-Powers, Member at Large  
Vanessa Oney, Member at Large  
Jen Serra, Member at Large  
David Cheshire, Member at Large  
Dale Dohner, Member at Large  
  

Call to Order    

The May 27, 2026 Roser Memorial Church Council Meeting was called to order by the 
Chair of the Congregation, Sharon Wisniewski, at 9:30 a.m. The meeting was held 
hybrid; via ZOOM and/or in-person.   

Joys and Concerns were shared.   

Opening Prayer 

Pastor Dirk Rodgers opened the Church Council meeting with a word of prayer. 

Minutes 
 
The Minutes of Roser Memorial Church of Anna Maria, Florida, Inc., April 22, 2026, 
were presented to the Church Council.    
 
As there were no corrections or concerns addressed, the Minutes stand as written. 

OLD BUSINESS  

Updates from Boards/Committees/Ministry Teams  
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In addition to the reports attached herein in the Council Joint Summary File, the 
following business was reported and completed by the Church Council:  
 

●​ David Cheshire indicated that a previously reported bequest came in at $68,000.  
The sanctuary and fellowship hall doors, as well as security camera system, will 
be fully funded.   It will also help in putting money into rebuilding the reserve.    
Also, approximately $6,000 was received for the sanctuary remodel fund.   They 
are currently waiting on a response to a grant application to replace the Church 
van.   
 

●​ David Cheshire provided an update from the Land Use Committee.   The 
committee continues to monitor the progress of the rebuilding of the Anna Maria 
City Pier and potential businesses, such as restaurants, to determine plans for 
land use of parking. 
  

●​ David Cheshire reported that there is a need to update the Garden Club’s 
contract for the use of Fellowship Hall.    The Contract Review Committee is in 
the process of updating and formalizing their contract.  

 
Application of Employment - Sharon Wisniewski reporting.  
 
Sharon Wisniewski reported that the Employee Application of Employment has been 
updated.   The updated application will be forwarded to the Church Council in the future.  
 
Employee Annual Performance Appraisal - Sharon Wisniewski reporting.    
        

Sharon Wisniewski reported that the Employee Annual Performance Appraisal forms 
have been updated.  
 
Resident Agent - Sharon Wisniewski reporting.  
 
Sharon Wisniewski reported that the Resident Agent’s duty is to receive any legal 
documents that come toward the Church.   The Resident Agent cannot be a member of 
the Church Council. 
 

MOTION:   Gary Hickerson made a Motion that Matt Meehan be appointed the 
Resident Agent.  
SECONDED:   ​ Darrel Shinn seconded the Motion.  
DISCUSSION:  ​ None   
VOTED:     ​ ​ All in favor by a show of hands.  

MOTION PASSES UNAMINOUSLY.    
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Vacation Bible School - Jen Serra reporting.  
 
Jen reported that they have at least four people in the kitchen every night.  She thanked 
all of the ministry teams and others that stepped up to volunteer.    
 
Welcome Center - Pastor Dirk Rodgers reporting.  
 
Dirk Rodgers reported that Keith and Diane Thompson have agreed to lead the 
Welcome Center Ministry Team.    They will coordinate the work within the Welcome 
Center.  
 
Dirk indicated they are working on a communications/recruitment packet for the 
Welcome Center.    They are also working on signage within the Narthex.   They are 
hopeful the Welcome Center will be fully ready by September.  
 

MOTION:   Pastor Dirk Rodgers made a Motion that Keith and Diane Thompson 
be appointed the team leaders of the Welcome Center Ministry. 
SECONDED:   ​ Sharon Wisniewski seconded the Motion.   
DISCUSSION:  ​ None. 
VOTED:     ​ ​ All in favor by a show of hands.   

MOTION PASSES UNAMINOUSLY. 
 
NEW BUSINESS  
 
Roser Church Safety Policy - Sharon Wisniewski reporting.  
 
Sharon Wisniewski reported that John Skladany placed safety information in writing 
which needs to go to the Bylaws and Policy Review Committee.   Once that is complete, 
it will come back to the Church Council for review and approval.     
 
Security Cameras - David Cheshire reporting.  
 

MOTION:   David Cheshire made a Motion to approve the purchase of thirteen 
Ring cameras to provide monitoring of multiple common areas of the Church, 
with an expenditure of up to $7,000.      
SECONDED:   ​ Sharon Wisniewski seconded the Motion.   
DISCUSSION:  ​ None. 
VOTED:     ​ ​ All in favor by a show of hands.   

MOTION PASSES UNAMINOUSLY. 
 
Ministry Needs - Sharon Wisniewski reporting.  
 
Sharon reported that Roser is a lay-led church.   Her hope is that as the Ministry Teams 
need additional folks, the teams need to be asking folks if they are interested in 
participating.   It would be helpful if the teams put together information as to what is 
needed so that it can be communicated and shared.     
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Roser Church in-Person Attendance and Online Views - Pastor Dirk Rodgers 
reporting.  
 
Pastor Dirk Rodgers presented and reviewed the attached document “Roser Church 
In-Person Attendance and Online Views - A Few Observations, 2021 – Present, Last 
Revised, Pastor Dirk, 5/24/2026”.   
 
Roser Memorial Community Church of Anna Maria FL Council Resolution -  
Authorization of Additional Check Signer   
 

MOTION:   Gary Hickerson made a Motion to approve the “Roser Memorial 
Church of Anna Maria FL Council Resolution, Authorization of Additional Check 
Signer” (attached).   
SECONDED:   ​ Jen Serra seconded the Motion.   
DISCUSSION:  ​ None. 
VOTED:     ​ ​ All in favor by a show of hands.   

MOTION PASSES UNAMINOUSLY. 
 
MOTION TO ADJOURN 
 

MOTION:   Jen Serra made a Motion to Adjourn the May 27, 2026 Church 
Council Meeting.  
SECONDED:   ​ Sharon Wisniewski seconded the Motion.   
DISCUSSION:  ​ None. 
VOTED:     ​ ​ All in favor by a show of hands.   

MOTION PASSES UNAMINOUSLY. 
 
The May 27, 2026 Church Council meeting adjourned at 10:50 a.m. 
 
Respectfully submitted, 
 
 
Deborah Marini, Clerk of Council 
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Senior Pastor’s Report​
Council Meeting, May 27, 2026 

 

OUR MISSION: LOVING CHRIST, SHARING HIS GRACE, SERVING ALL 

1.​ Thank you to everyone who assisted with our Mother’s Day Service, led by our Roser young 

people. It was truly a joyous occasion to see the work God is doing in bringing new families 

into our community. We continue to discuss ways to incorporate young people more 

frequently into our worship services. We are, for example, planning to include some of these 

young people in our VBS Celebration Sunday on June 7 and in our Father’s Day service on 

June 21.  

2.​ I was honored to participate in the National Day of Prayer event with other pastors and 

ministers on Thursday, May 7, on Holmes Beach. This was the first time in recent years that a 

separate service was held on the island. It seemed to be a genuine, nonpartisan effort to 

unite our various Christian voices around God’s vision for His people.  

3.​ On Sunday, May 31, we will conclude the sermon series Next Steps: Lessons from Joshua. 

This series will take us through the end of May. On June 7, we have planned a series called 

Christ for Us: Lessons from Colossians, which will take us through the middle of July. We will 

conclude the summer with a series called A Reluctant Prophet: Lessons from Jonah.  

4.​ I will be on vacation during Sunday services on August 23 and 30. Justin Halas, from Hands 

Up to Victory, has agreed to be our guest speaker for those services. People have enjoyed 

his talks in the past.  

5.​ I am delighted to report that Keith and Diane Thompson have agreed to lead our new 

Welcoming Center Ministry Team that Council approved at our April meeting. We are 

working with them now to recruit and train team members. We hope to have this ministry 

operational in the fall season as our snowbirds return.  

6.​ Pastor Bob joined our Golfing for God group earlier this month. I truly enjoyed his 

participation in our Bible study meal at the Olympic Café.  

7.​ I have been working with BREd to plan VBS this year, scheduled for June 1–5. I will be 

hosting the opening and closing assemblies in the chapel for each session. I have also been 

working with them to introduce a student check-in system that we hope eventually to roll 

out for our Sunday children’s and youth programs.  
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8.​ The BREd team has also been kind enough to invite me to attend their monthly family and 

youth gatherings hosted by various island parents. These events have been drawing around 

20 people. It is great to see our youth group growing.  

9.​ I have attached a separate document summarizing in-person attendance and online views 

over the last several years. I will make a few comments on this document during the Senior 

Pastor’s Report at our Council meeting.  

In His Service,​
Dirk 
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BREd Meeting Minutes  

5/19/26  

Attendees: Jen Serra, Mary Horton, Beth Bernet, Dirk and Liz Rodgers, Vanessa 
Oney.  

Joys and Concerns – How to build on kids’ momentum for youth group, joy for 
the  Isherwood’s. They have been a blessing with elementary youth.  

Approval of last month’s minutes - Approved  

Adult Sunday School – Donated $250 to VBS. Thank you.  

Elementary Sunday School – Lilah will begin helping 6/14. SS teachers: 5/24 – Beth, 
5/31 – Jen, 6/7 VBS, 6/14 Lilah, Beth, 6/21 – No SS, 6/28 – Vanessa, 7/5 Vanessa, 
7/12 Beth.  

Teen Sunday School – Make sure we are splitting up kids to appropriate age group 
when  there are new people and guests. Vanessa will let visiting missions know about 
the two age  groups of Sunday school. 6/21 Father’s Day, have kids involved and do a 
short video for  dads (no SS). Working on finding a plug and play curriculum for the fall 
and concentrate on  getting more volunteers to help with Sunday school.  

Youth Group – Liz presented her summer youth ministry plan. It includes major 
events, micro gatherings, deep dive gatherings and service projects. Family night 
5/24 at the  Serra’s, Top Golf Mid-June, Group Sleep-over 6/20, Thrift shop help 
6/24.  

Music and Kids -Edita would like to do some kind of summer music camp. It was  
suggested to have her attend a youth family night or a mom’s group to get a feel for the  
wants and needs. Preferred time for a camp would be week before school starts in 
August.   

VBS – Registration up to 41 campers, and 9 teen volunteers. Still looking for a Games  
Station Leader. We updated the donations list to include some perishables. Will order  
/purchase food next week. We will start decorating on Friday. Will try new check-in 
system  at VBS (see new business). Talk to Emily about compiling a recap video to 
show at 10:00  service on 6/7 when kids sing VBS songs. No SS that day, hand out 
crayons and rainforest color sheets to the kids. Cake/cupcakes in Narthex after service, 
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hosted by BREd and VBS.  

New Business – Dirk presented different Sunday school check-in, check out programs 
that  we could utilize. We agreed to the integrated CVC RM that will work with church 
database. Will give it a launch at VBS registration.  

Next Meeting – 8:30 am, June 16th. 

 

Submitted by Mary Horton and Jen Serra 
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Deacon's Report for Council May 20th 
 

 
 
 
 
The Deacons continue to help plan and serve during worship services. They 
continue to send out written hospitality cards and keep in touch with church 
members experiencing illnesses or different circumstances.  

 
 

Respectfully Submitted,  
 
Lorna Smilde Powers  
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FOOD PANTRY  
 
 

APRIL 21, 2026  
 
 

​ We distributed 109 bags of groceries in March. 
 
The Sponsored Food Recipient Program is stable with 32 beneficiaries receiving $3,650 in Food 
cards from either Publix, Aldi or Walmart.  (The same amounts for the past 3, maybe 4, months.) 
 
Though I was away for 2 weeks I'm told that the Blessing Box is quite active, as always. 
 
Side note to Council:  today we served a new guest at the pantry.  They had heard about 
Roser's food pantry and stopped by to see for themselves.  Yes, we have guests that take us for 
granted, but if you could see and experience the "awe" when someone new, and obviously in 
need, visits the pantry for the first time it makes all Roser does worthwhile and more.  If history 
is any indication, this person is not likely to show up again, but we sent them off with an 
application to return weekly and a full bag of chosen groceries.  Today they will dine. 
 
From:  Jack Brennan  
 

APRIL 27, 2026  
 

Last weeks new guest returned, gave Charles her application and left with another full bag of 
groceries.   I also gave her a $25 gift certificate to Roser's Thrift Shop.  Needless to say our 
newest guest is quite impressed with Roser Church. 
 
Submitted by Jack Brennan  

 
MAY 2, 2026  

 
We distributed 112 bags of groceries in April.  (On the high side.) 

 
Sponsored Food Recipient Program remained at 32 beneficiaries receiving $3650 in food cards 
from Publix, Aldi or Walmart.. 
 
Roser's Blessing Box fills an evident need in the market.   I can't seem to refill it often enough.  
However, we try. 
 
 
Submitted by:   Jack Brennan  
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BUILDINGS AND GROUNDS/BOARD OF TRUSTEES 
 

May 19, 2026  
 

 
1.​  The grease trap was installed and completed.     

 
2.​  The Board of Finance approved the security cameras for our campus.     

 
3.​  The Board of Finance approved the work on the Fellowship Hall entrance door.   We are 

using the same company who is working on the Narthex doors.  
 

4.​  Sharon and myself interviewed a candidate for the Part-Time Assistant Facilities 
Administrator position.    We have decided to move forward.   The Church Council will be 
voting on hiring this candidate.  

 
 
Submitted by, Bill Marini, Chair, Board of Trustees/Buildings and Grounds  
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Roser Guild Council Report  

May 27, 2026 

 

The Roser Guild held their last scheduled meeting on April 14,  and will not meet 
again  until November.   Nevertheless,  the Roser Thrift Shop continues to  be open and 
busy with sales and accepting donations.  The summer schedule is as follows --   
Please no more donations after June 1.  Shop open -- JUNE: Tue & Thurs 9-2, 
Annex 9-12, Sat 9-12.  The shop will be closed for sales and donations for July 
and August.   

Many thanks to  Peggy Buck and Kathie Rieder and all the volunteer sorters and 
cashiers for their hours of work serving the Thrift Shop  and it’s mission.   

​ The Guild Scholarship committee  is also  active with vetting 4 new applications 
for next year’s scholarships,  and collecting  transcripts  from this year’s  6 renewing 
recipients.   

​ Respectfully submitted,   

                         Barbara Dohner 

 



Roser Memorial Community Church of Anna Maria, Florida, Inc.   
Church Council Meeting Joint Summary File 
May 27, 2026 
Page 10 

 
 

 
Roser Church Mission Minutes for April 22, 2026 at 11 a.m. 

 
Call to order and prayer at 11:11 a.m. by Vanessa Oney 
Present: Mike Pescitelli, Gail Swain, Vanessa Oney 
 
Last months minutes approved 
 
Prayer:​ Remember our ministries that were involved in the Giving Challenge that 

did not meet their budget for 2026, health for S. with Bring on the Ministry, 
Agape Flights, the graduates of World Venture Ideal Workshop 

 
MOM collection for March was ECHO-$2324 
Collection from the Market on Tuesdays with Mike Pescitelli the last 6 weeks-$368 
 
Next MOM’s:  
 

5/17 Hope Seeds 
6/14 Mercy Ships 
7/12 Agape Flights 
8/9 Beth-El 

 
Voted to send $700 each from the Church fund to Beth-El, Florida Sheriff’s Youth Ranch 

and YFC for their summer camps 
 
Next meeting May 27, 2026 at 11 a.m. 
 
Adjourn/closing prayer at 11:22 a.m. 
 
Submitted by,  
 
Mike Oney  
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Roser Music Committee Council Report 

May 27, 2026 

 

The Roser Music Committee  held their May meeting,  in  person and on zoom on May 
21.  A number of plans were discussed. 

1.  Ways to  invite new singers to  join the choir.  Among those were handouts on the 
Welcome Table at church,  and increase News and Notes,  and Facebook information. 

2.  Edita plans to offer summer music lessons for Roser and Island  children.  Proposed 
weekly lessons would start June 18 to  July 25 and be held at Roser.   She would like to 
offer a music program for island home school children.   

3.  Edita will work with Liz Rodgers  to enlarge the Roser teen  music program.  The 
goal would be to  have them participate in  services over the  summer.   

4,  The music committee, Edita and volunteers plan to begin sorting and organizing the  
music storage area  behind the sanctuary stage.  Mike Oney will construct storage  and 
a work space counter in the storage area.   

5.  Edita and the committee are considering concert options for the coming months. 

Many thanks to  Sharon and Gail Swain for their support and help.   

Respectfully submitted,  Barbara Dohner 

        Chair,  Roser Music Committee 

 

 



Roser Church In-Person Attendance and Online Views  

A Few Observations, 2021 – Present  

Last Revised, Pastor Dirk, 5/24/2026  

Since 2021, we have been tracking both in-person attendance and online views during our worship  
services. Using this data, along with analytics provided by our YouTube channel, we can gain another  
perspective on the ways people are engaging with worship at Roser.  

In the charts that follow, several trends stand out.  

1. Our online participation in worship extends well beyond Sunday.  

YouTube counts a “view” any time someone intentionally clicks on a video and watches it for more  
than 30 seconds within a 24-hour period. Because we save our live broadcasts on our channel,  
people can watch the service after it is completed — days, weeks, or even months later. The following  
charts capture total views over time through May 24, 2026.  

2. Online participation represents a significant portion of our overall worship engagement.  

When we include these accumulated online views, online participation represents a considerable  
portion of those engaging in our services. As the following charts will show, somewhere between 
30– 50% of our total participation occurs online when compared to in-person attendance.  

Online views, of course, are not the same as in-person attendance. People may drop in and out while  
watching a video. Multiple people may watch together on a single device, which counts as only one  
view. In addition, some individuals may watch the same service multiple times.  

(Note: Rewatches do count as views, but YouTube limits repeated views to approximately 4–5 views  
per user per day. Additional plays from the same IP address or account within a 24-hour period are  
generally not counted.)  

Nevertheless, while in-person attendance and online views are not directly equivalent, it is significant  
that online engagement represents a sizable portion of our worshipping community.  

3. Total participation in worship has generally trended upward over the past five years.  

We reached something of a peak in early 2024, but the storms later that year significantly impacted  
attendance as many people focused on rebuilding their homes and restoring stability to their lives.  
Then, in 2025, our well-loved music directors accepted another local ministry position, and some  
members followed them to their new church assignment.  

Despite these challenges, both our in-person attendance and our online participation continue to  
show growth compared to previous years as we move through 2026. In fact, as we progress through  
May, our online participation appears to be increasing as our snowbirds return north. We are seeing  
online viewership numbers that rival those from the COVID era, suggesting that people who worship  
in person during the season are continuing to stay engaged online throughout the year.  

4. We are also seeing encouraging trends in our in-person attendance.  

Through the first three weeks of May 2026, our average weekly in-person worship attendance has  
been approximately 300 people. This compares to an average weekly attendance of approximately  
348 people through May 2024, before the storms later in the Fall. 
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Interestingly, our average weekly online views for 2026 are slightly higher than they were during the  
same period in 2024.  

Our Easter services this year drew 791 people, making it our second-highest Easter attendance total  
since 2021. Only Easter 2024 was higher, with attendance totaling 1,158 people. However, Easter fell  
in March that year — before the storms — while many of our seasonal residents were still on the  
island. This year, Easter occurred in April. We look forward to seeing whether this encouraging  
recovery trend continues through our Christmas Eve services later this year.  

We are also encouraged by the growing number of children and youth attending our services. In  
2021, we averaged 2.6 children in weekly attendance through May of that year. In 2026, that number  
increased to 20.2 through the first three weeks of May. This figure is even higher than the 16.4 weekly  
children’s attendance average during the same period in 2024.  

Conclusion  

Collectively, these trends indicate that we are moving in a healthy direction. Ultimately, this is God’s  
work, and He alone owns the results. Only He can change a human heart through His Word and His  
Spirit. Our role is to remain faithful to Him and to our mission of Loving Christ, Sharing His Grace, and  
Serving All.  

In His Service,  
Dirk 

Roser Church In-Person Attendance and Online Views, 3  

Average Weekly In Person Attendance and Online Views  
Worship Services for the Last Six Months  
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Average Weekly In Person Attendance and Online Views  
Annual Comparison through Current Month  
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Year  Online  InPerso
n  

Combin
ed  
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2021  266.5  151.6  418.0  63.7

2022  214.3  245.1  459.4  46.7

2023  188.8  301.1  490.0  38.5

2024  207.2  348.5  555.7  37.3

2025  185.7  319.2  504.9  36.8

2026  213.4  299.5  512.9  41.6
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ServiceDa

te  
Online  InPerso

n  
Combine

d  
Online %  InPerson 

% 

4/4/2021  314  491  805  39.0%  61.0% 

4/17/202
2  

204  526  730  27.9%  72.1% 

4/9/2023  218  691  909  24.0%  76.0% 

3/31/202
4  

199  1158  1357  14.7%  85.3% 

4/20/202
5  

256  665  921  27.8%  72.2% 

4/5/2026  287  791  1078  26.6%  73.4% 

 
 



 



Roser Memorial Community Church of 
Anna Maria FL Council Resolution

Authorization of Additional Check Signer

At a duly called meeting of the Roser Council, the governing body of Roser Memorial 
Community Church of Anna Maria, Florida (“Roser”), at which a quorum was present 
and acting throughout, the following resolution was adopted:

WHEREAS, Roser maintains a checking account at MIDFLORIDA Credit Union; and

WHEREAS, the Roser Council has determined that it is in the best interests of Roser to 
add Gail Swain, Vice Chair, to Roser’s list of authorized check signers for that checking 
account;

NOW, THEREFORE, BE IT RESOLVED, that Gail Swain, in her capacity as Vice Chair 
of Roser, is hereby added as an authorized check signer on Roser’s checking account 
maintained at MIDFLORIDA Credit Union; and

RESOLVED FURTHER, that the appropriate officers of Roser are authorized and 
directed to execute, deliver, and certify any resolutions, signature cards, forms, 
certificates, or other documents required by MIDFLORIDA Credit Union to effectuate 
this authorization; and

RESOLVED FURTHER, that MIDFLORIDA Credit Union may rely upon this resolution 
until it receives written notice of its amendment or rescission, certified by an authorized 
officer of Roser.

Adopted by the Roser Council on ________________________, 2026.

__________________________________
Chair, Roser Council

__________________________________
Secretary, Roser Council


