
 

 
 

ROSER MEMORIAL COMMUNITY CHURCH OF ANNA MARIA, FL, INC.  
CHURCH COUNCIL MEETING MINUTES  

Wednesday, March 25, 2026  
 
Quorum:  

The Clerk of Council hereby certifies that the Church Council meeting of the Roser 
Memorial Community Church of Anna Maria, Florida, Inc., held on Wednesday, 
March 25, 2026 at 9:30 a.m., has reached the required quorum of 7 or more 
members present, as put forth in the Roser Church Bylaws, Page 7, Section F, 
Meetings.   

In Attendance:   
 
Dirk Rodgers, Senior Pastor 
Sharon Wisniewski, Chair of Congregation  
Gail Swain, Vice Chair of Congregation  
Deborah Marini, Clerk of Council  
Gary Hickerson, Treasurer  
Darrel Shinn, Financial Secretary  
Lorna Smilde-Powers, Member at Large  
Vanessa Oney, Member at Large  
Jen Serra, Member at Large  
Andy DeVries, Member at Large  
David Cheshire, Member at Large  
Dale Dohner, Member at Large  
  

Call to Order    

The March 25, 2026 Roser Memorial Church Council Meeting was called to 
order by the Chair of the Congregation, Sharon Wisniewski, at 9:28 a.m. 
The meeting was held hybrid; via ZOOM and/or in-person.   

Joys and Concerns were shared.   

Opening Prayer 

Pastor Dirk Rodgers opened the meeting with a word of prayer.  

Comments from the Chair, Sharon Wisniewski reporting. 

Sharon indicated that as council members reach their current terms, they should think 
about their replacements and those leaders that may step up to fulfill their council 
positions.    
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She requested that council members reach out to the boards/committees/ministry 
teams that  they are liaisons with to make sure there is an understanding that we are 
looking for their monthly reports.   The expectation is that during the new business 
reporting at Church Council, the liaisons will report anything that they would like to 
address to the council.   

Sharon also addressed that the council needs to develop a Worship Committee.  She 
requested that council members look at the boards and committees list and their 
functions.  Think about who takes part in the worship service on Sunday.   At the next 
council meeting, come up with a list of who should be represented on this combined 
Worship Committee.   This will help coordinate Church services on Sundays. 

OLD BUSINESS  

Minutes 
 
There were no corrections to the Minutes of Roser Memorial Church of Anna Maria, 
Florida: 
 

● Church Council Meeting, Wednesday, January 28, 2026  
● Church Council Meeting, February 25, 2026  

 
As there were no corrections or concerns addressed, the minutes stand as written. 
 
Church Council Liaisons to Boards/Committees/Ministry Teams 
 

Motion:​ ​ Sharon Wisniewski  made a Motion to approve the Church 
Council Liaisons to Boards/Committees/Ministry Teams (list attached).    

​ Seconded: ​ ​ Motion Seconded. 
​ Discussion: ​​ None. 
​ Motion passes unanimously.   
 
Boards/Committees/Ministry Teams Chair Appointments  
 
Sharon Wisniewski indicated that all the members being appointed as chairs, have 
agreed to their appointments.   It was addressed that if any chair resigns, council must 
be notified to appoint a new or replacement chair.     Sharon reported that Suzanne 
Pescitelli is the Kitchen Committee Chair.  
 

Motion: ​ ​ Sharon Wisniewski made a motion to approve the 
Boards/Committees/Ministry Teams Chair Appointments (list attached).   
Seconded:​ ​ Motion Seconded.  
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Discussion: ​​ None. 
Voted:​ ​ All in favor by a show of hands. ​  

​ ​ ​ ​ Opposed, None.  
​ Motion passes unaminously.  
 
Church Council Supervision of Staff  
 
Sharon Wisniewski read into the record the information contained with the attached list, 
Church Council Supervision to Staff.  
 

Motion​ ​ Sharon Wisniewski made a motion to approve the Church 
Council Supervision of Staff (list attached). ​  
Seconded: ​ ​ Motion Seconded.  

​ Discussion: ​​ None. ​ 
​ Voted: ​ ​ All in favor by a show of hands.  
​ Motion passes unanimously.  
 
Appointed Positions - Assistant Treasurer and Legacy Giving Administrator  
 
Sharon Wisniewski indicated that the Church Council has to approve appointed 
positions.    
 

Motion​ ​ Sharon Wisniewski made a motion to appoint David 
Cheshire as Assistant Treasurer and appoint Mike Meehan as Legacy Giving 
Administrator.    ​  
Seconded: ​ ​ Motion Seconded.  

​ Discussion: ​​ None. ​ 
​ Voted: ​ ​ All in favor by a show of hands.  
​ Motion passes unanimously.  
 
Part-Time Weekend Facilities Administrator  
 
Sharon Wisniewski indicated that we need to re-post the position for the Part-Time 
Facilities Administrator.   The job description has been previoulsy approved by the 
Church Council.   
 

Motion​ ​ Sharon Wisniewski made a motion to allow Bill Marini of the 
Board of Trustees to advertise for the position and approve any costs needed.     ​ 
Seconded: ​ ​ Motion Seconded.  

​ Discussion: ​​ None. ​ 
​ Voted: ​ ​ All in favor by a show of hands.  
​ Motion passes unanimously.  
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Motion​ ​ Sharon Wisniewski made a motion that the Board of 
Trustees be appointed as the Search Committee for the Part-Time Weekend 
Facilities Administrator position.       ​  
Seconded: ​ ​ Motion Seconded.  

​ Discussion: ​​ None. ​ 
​ Voted: ​ ​ All in favor by a show of hands.  
​ Motion passes unanimously.  
 
Contract Oversight Committee, Coconut Rentals Lease - David Cheshire 
reporting.  
 
David Cheshire reported that the committee had previously developed a lease with 
Coconut Rental for use of the parking lot, which had been previously approved by 
Church Council.  Sato Real Estate has been working on upgrading the parking lot.    We 
are ready to finalize the lease with Coconut Rental.  Sharon Wisniewski has the contract 
to sign.   She wants to make sure the Church Council is okay to sign the contract.   
 

Motion​ ​ David Cheshire made a motion that Council approve the total 
execution of the contract with Coconut Rentals.         ​  
Seconded: ​ ​ Motion Seconded.  

​ Discussion: ​​ None. ​ 
​ Voted: ​ ​ All in favor by a show of hands.  
​ Motion passes unanimously.  
 
New Business  
 
Boards/Committees/Ministry Teams  
 
Sharon Wisniewski requested that council liaisons bring forward new business matters 
for discussion at Church Council meetings.  
 
Lorna Smilde-Powers reported that John Skladany attended a special district wide 
meeting about Church security.    They will be working on the details of what should take 
place.   Sharon Wisniewski indicated that they will be developing safety procedures to 
be placed in the Church Policy and Procedures Manual and will have meetings to 
provide information.    
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Holiday Craft Fair, Fall 2026 
 
On March 23, 2026, an email was received from Kristin Swain, along with the attached 
completed New Ministry Idea form and completed Ministry Opportunity Request form.  
The email contained the following information:   
 

“Thank you so much for the opportunity to submit to head this year's Roser Craft 
Fair.  
 
I really would like to bring this event back to the community this year in time for 
the holidays. I would like to note a few changes from previous years that I 
suggest. The first is that I do not want to sell or provide food to the community. I 
think this detracts from the artisans who are at the craft fair. Instead, I would like 
to propose the return of a Roser table featuring crafts, a bake sale, and perhaps 
the inclusion of a section from the Roser Thrift Shop. The second big change 
would be to not only charge the very modest sum of $20 per table for vendors but 
also request a donation of 5-10% of each vendor's profits from the fair. I would 
recommend 10% but would leave that decision up to the council to determine how 
much and if the percentage would be voluntary or required. I think a percentage is 
the fairest way to ask vendors for support for the event without overburdening 
those who don't sell as much as others. 
 
Please let me know if there are any questions or if you need any additional 
information from me.  
 
Submitted by Kristin Swain”  
 

Discussion:  Sharon Wisniewski indicated that Kristin Swain would be in charge of the 
fair.   Kristin would need help with setting up tables, and recommended that each vendor 
be charged $20 per table and are required to give 10% profit.  After discussion, it was 
determined that there would not be a requirement to give 10% profit.    It was further 
discussed that depending on staffing with a part-time facilities administrator, Saturday 
may not be a day where there can be help with the setting up tables.   In addition, any 
advertisement should be filtered through the Church Administrator.     Kristin Swain will 
work with Roser staff and the council liaison will be Dirk Rodgers.                

 
Motion:​ ​ Sharon Wisniewski made a motion to approve the proposal 
of the Craft Fair Ministry with the understanding that there is coordination with 
facilities usage that needs to be worked out, that Kristin Swain will work with the 
staff, and Dirk Rodgers will be the Church Council Liaison.          ​  
Seconded: ​ ​ Motion Seconded.  

​ Discussion: ​​ None. ​ 
​ Voted: ​ ​ All in favor by a show of hands.  
​ Motion passes unanimously.  
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​ Voted: ​ ​ All in favor by a show of hands.  
​ Motion passes unanimously. 
 
Appointment of the Resident Agent - Sharon Wisniewski reporting.  
 
Sharon indicated that prior to the appointment of a Resident Agent, there needs to be a 
discussion as to the needs for this position.   She requested that Church Council 
members review the Church Bylaws to determine what the position requires, and who 
that person might be.      

 
Board of Religious Education - VBS Volunteer Request - Jen Serra reporting.  
 
The following email was received from Jen on March 24, 2026.  The email was 
forwarded to the Church Council for discussion.   

 
“I apologize for the late email, Bred met this afternoon. 
 
I am hoping I could get a moment to request that liaisons ask their boards to see 
if they’d be willing to donate time to serve food one night at vbs as a group 
(430-630pm). Is that something I can do tomorrow?  
 
Since our kitchen help in years past is not here any longer, we are brainstorming 
new ideas to make vbs dinner happen.  Bred members think it  may be easier to 
get groups of 4-5 people to do one night than the same 4 people all 5 nights. 
 
Groups from ministry boards would mainly serving- no financial support or major 
prep work involved. I am happy to draft an email/message liaisons can use when 
asking their members if the group would be willing and interested to serve. 
 
If this can be tacked on tomorrow, wonderful- if not, please add to the April 
meeting. 
Thanks so much, 
Jen” 

 
Jen indicated that the date of the Vacation Bible School is June 1 through June 5, 2026.   
Jen indicated there is a schedule that she will update or have available with groups or 
people who will volunteer a time.  There will be no need to order food or clean up.   The 
need is for people to serve only.  Sharon Wisniewski requested that the Church Council 
liaisons bring this request back to the boards, committees and ministry teams, and ask 
that they take a time slot to serve at Vacation Bible School.   
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CLOSING PRAYER AND ADJOURNMENT  
 
Sharon Wisniewski closed the March 25, 2026 Church Council meeting 
with a word of prayer.  
 
The March 25, 2026 Church Council meeting adjourned at 11:00 a.m. 
 
Respectfully submitted, 
 
 
Deborah Marini, Clerk of Council 
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​ BRED Update to Council Meeting 3/19/26 

The Board of Religious Education continues to hold Sunday school for children, teens and adults. 
This month we have focused on the following: 

1. We are currently working with church staff on creating more efficient policies and procedures for 
keeping our youth safe during Sunday school.  

2. There will be an Easter Egg Hunt in the front yard following the outdoor 10am service on 4/5. The 
youth will be helping to hide eggs and hand out materials to participants. 

3. Vacation Bible School Preparation. We are working with church staff and volunteers to create sign 
up infrastructure, advertising materials and volunteer needs. Volunteer sign up for church adults 
should be live by mid- April. 

4. The Youth group continues to develop with a target goal  of one youth gathering and one family 
gathering per month outside of Sunday school. Liz has been a wonderful addition and resource in 
continuing to get this ministry moving forward.  

Submitted by:  

Jen Serra  
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BREd Meeting Minutes 2/22/26 
 
Attendees: Beth Bernet, Jen Serra, Liz Rodgers, Mary Horton, Vanessa and Mike Oney. 
 
Opening Prayer – Beth 
 
Joys and Concerns – Prayers for safe travel for Charlie and friends returning from 
Denmark, and for Liz, traveling to China. 
 
Approval of last month’s minutes – Motion to approve, Jen, seconded by Mary. 
 
BREd budget 2026 – overview of budget for 2026, as well as some funds spent YTD. 
Nursery – all good. Discussed a BREd replenishment snack/drink order for nursery and 
both SS groups, via Amazon or Costco. Jen will compile. 
 
Adult Sunday School – Large group (20+) discussing the 2nd Peter book. 
Elementary Sunday School – February great volunteers, March a little light. Next week 
an Advent series begins. Teachers March: March 1 – Beth and Mary, March 8 – Jen 
and Liz, March 15 – Vanessa, March 22 – Beth. Jen will send out emails to request 
additional persons March 15 and 22. No Sunday school March 29 (Cantata) and April 5 
(Easter). Discussed distributing parent handouts that accompany lessons and includes a 
link to the songs the kids are learning. 

 
Teen Sunday School – Format is working well with icebreaker, overview and Bible 
project. It is a bit difficult having middle school and high school combined. No teen 
Sunday School March 1 and 8. The teens will be having a meet and greet with Eddita 
(music), February 26, to discuss how to incorporate teens into music programs. 
 
Youth Group – Liz has compiled a community calendar (Community Center, Church, 
Schools and local events) to find good dates for youth group activities. The monthly 
plan is to have an on- campus activity, an off-campus activity and a family gathering. Liz 
also shared a list of Christian concerts, in the area the next few months, as an idea for 
an outing. She also discussed a Gladiator event series (in the NE) she would like to 
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attend in August. It’s like a VBS for teens. The next Youth activity will be March 14, off 
campus: mini golf, lunch, beach. They can use the Community Center van for 

transportation. March 29 will be a family gathering at Liz’s house. 
 
Easter – Bags and handout items have been ordered. Mary will get supplies to Liz, to 
have Youth assembled prior to Easter. Youth are also needed Easter Sunday, 10 am 
service, to distribute coloring bags to kids, and to hide Easter eggs and distribute bags 
at egg hunt. We will need coloring sheets and a VBS handout prior to assembly (Jen). 
 
VBS – Discussed VBS volunteers needed and time commitment. Mary will get 
spreadsheet to Nikkiah by April 1 so she can put it on signup genius. Linda Taylor will 
meet with us to give prior year’s food information. We currently have 1 team per day for 
kitchen detail. Only invite families for dinner the last evening. Have cookies and cake in 
the sanctuary after Sunday VBS, rather than back in fellowship hall. Jen will make gift 
card requests to Detweilers and Chick-fil-a. Jen will also look at the digital files from 
VBS to see what we have to work with for marketing, handouts, etc. Once we know 
supplies and food items needed, we can create a wish list/registry to share with the 
congregation. Jen will also look at new registration forms for campers and volunteers. 
Campers can list 1 other person to be in their group. Youth Volunteers will have 
separate volunteer registration and contracts to complete with expectations etc. 

 
New Business – Youth and family ministry presence in Narthex. Discussed having a 
banner made, with QR code on it to tie to the Youth and family portion of Roser 
website. 

Have a Youth table in Narthex, display sign, volunteer signups, VBS info and 
registration etc. Goal to have it in the greeting area for April 12 th services. 
 
Sign-in and sign-out for Sunday School and nursery. Discussed having emergency 
contact in church, info cards for children and parents with phone numbers, allergies, 
pick up people. 
 
Next meetings – Tuesdays 12:30, March 24, April 21, May 19. 
Closing Prayer – Mike 
 
Submitted by,    Mary Horton  
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DEACONS REPORT - MARCH 22, 2026 

 
 
 
The Deacons continue to plan and supervise church services, attend memorials, and visit our 
members who are sick at home or in the hospital. The Deacons have also been providing a 
Meet and Greet after the last service of the month.  Over the winter months the Deacons 
have presented Terrific Tuesdays and made a prayer night available in the Roser Chapel.  

 
Respectfully Submitted, 
Lorna Powers  
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ROSER FOOD PANTRY  
 

MARCH 23, 2026  
 
 
We distributed 83 bags of groceries in February.  (A little on the low side lately.) 
 
Sponsored Food Recipient Program (SFRP): 
Matt Meehan purchased and distributed $3,650 worth of food cards (Publix, Aldi or 
Walmart) to 32 individual beneficiaries for February. 

 
Our Blessing Box distributes as much food as we are able to stock in it.  It is restocked on 
Mondays, Wednesday and Saturdays consistently and on whatever other days our 
volunteers notice it needs to be.  Church staff also helps out when they notice it is low 
or empty. 

 
Submitted by,   
 
 
Jack Brennan  
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ROSER FOOD PANTRY  

       FEBRUARY 27, 2026 

We distributed 103 bags of groceries in January.  (100+ bags is on the high side of our 
distributions in the past 12 months.)   

SFRP - we spent $3,650 to purchase food cards for 32 beneficiaries -  the same as last 
month.   

Blessing Box - Roser's Blessing Box certainly serves a public need.   

Our volunteers do a very good job of restocking the Box during the week. It's almost 
surprising how much food is distributed through the Blessing Box and we (volunteers) 
are fairly sure the food is going to those in need and not being wasted. 

Submitted by, 

Jack Brennan 
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Roser Guild Council Report 

February 25, 2026 
 

February began with the Rebecca Naomi Circle meeting, on Feb 3. The Guild 
membership meeting and Valentine Tea was held on Feb 10 in Fellowship Hall. As 
part of the program we honored nine of our members who are 90 years old. Six were 
in attendance and were presented with a rose. We also took a moment to remember 
four of our members who passed away this year. Nancian Hall and Margo Kingsley 
led us in a shell craft project for the program. 
 

This year, 2026, is the Guild’s 75th Anniversary and we discussed plans to 
commemorate this landmark. Thanks to Laura and Alex Ward for developing a logo 
for display, and plans are underway for a Guild “ Mission Moment “ in church on 
March 22. 
 

We’re looking forward to the Roser Thrift Shop Fashion Show and luncheon on 
March 18 at 12 noon in Fellowship Hall. Tickets are sold out. All models are members 
and friends of the Guild. All fashions that will be modeled are items from our Thrift 
Shop. 

 
The Thrift Shop has been setting records in sales for the last few weeks thanks 

to the Farmer’s Market crowds and the lovely weather. 
 

Migrant Sewing meets twice a month and has completed over 140 quilts. 
 
 
Respectfully submitted, Barbara Dohner 
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Roser Mission Meeting for February 13, 2006 at 1 p.m. 

 
Called to order at 1 p.m. and an opening prayer by Vanessa Oney 
 
Approval of minutes for January 9, 2026 
 
Attendance: Nancian Hall, Gail and Randy Swain and Mike and Vanessa Oney 
 
Officers for 2026 will be the same as 2025 
Budget for 2026 will be the same as 2025 
 
Mission Fest February 22, 2026:  

a. Mike P.provide juice, Swains provide breakfast, tablecloths, Oney’s 
provide lunch  
 
b. Charles has the card tables lined up, Bev has the directory and communications 
completed, Nikkiah has the signs and the drop off sign completed. 

 
c. Arrival time the 22 nd 7 a.m. to set up 
 
d. Confirmed: Agape Flights, Anchor House, Beth-El, Bring on the Ministry, ECHO, 
Global Service Network, Hope Seeds, Loving Hands, Mercy Ships, Solve Homes, 
Youth for Christ, Samaritan’s Purse Operation Christmas Child, Selah Freedom, 
Turning Points, Hand Up to Victory, Happiness House Easter Seals 

 
e. Will have a card table set up for these missions and someone will man them: 
Florida Sheriff’s Youth Ranch, World Venture, Wycliffe 

 
f. A table set up for AID, Church Women United, Our Daily Bread, Foundation for 
Dreams 
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MOM coming up: March 8 ECHO 
April 12 Loving Hands 
May 17 Hope Seeds 
 
Events coming up: Pie in the Sky-Agape Flights March 7 Saturday 11 a.m.-2p.m. 
Loving Hands golf tournament Saturday May 9 shotgun start at 8 a.m. 
 
Voted to send $150 to Agape Flights due to the loss of life of 2 pilots 
 
Karen, Bill and Nikkiah has established a beautiful drop off station for the missions in 
the narthex, south side, the cresenda has the names of the missions and Solve already 
has items in their drawer 

 
Our meeting will change to Wednesday after Council meeting 11 a.m., next one will be 
in March 

 
Adjourn and a closing prayer at 1:35 p.m. by Randy Swain 
 
Respectfully submitted,  
 
Mike Oney  
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BUILDINGS AND GROUNDS/TRUSTEES - 3/23/2026 
 

The Trustees worked with Pastor Dirk Rodgers with a Welcome Center in the Narthex.   
We purchased a reception-like desk for the Narthex.    It is going to be very useful.  
 
The original quote for the Narthex doors was reasonable but when the contractor 
returned they found the frames were rusting.   So with that and the pushbar handles, 
etc., the cost went up significantly.   We found that cost way out of reach.   So we are in 
the process of getting some other quotes, just to have when we are able to replace the 
doors.  
 
Gary Hickerson, Charles Wade and Bill Marini met with an inspector for insurance.   We 
went through all the buildings.   The report came back very well.    That is because of all 
the work we have been doing since the hurricanes.   If the inspection was done before 
hurricanes, we don’t think it would have passed.   
 
Manatee County inspectors were in to inspect the kitchen.   It was found that we need 
grease traps.    A plumbing company came out to assess it and we are waiting for their 
quote.   It is mandatory that we take care of this.   When we get the quote, they most 
likely will have to order parts.   So it is in the works on getting done.   
 
Karen Mitchell mentioned if we need a coffee pot system to be donated to Roser.   We 
accepted and they are going to the Narthex Kitchen.   The plumber was out to see what 
parts he needed to hook it up.   That way coffee could be made there instead of 
Fellowship Hall, alleviating dragging pots back and forth.  
 
The Part-Time Weekend Custodian candidate has not signed the paperwork.   We are 
waiting to hear back from him.   The candidate would be a good fit with 35 years of 
experience.    It is time for the council to decide what to do.    It is very difficult to get 
someone to come out to the island to fill this position.  
 
As far as the future for the Buildings and Grounds/Trustees, there is not going to be any 
major projects.   Everything is in great shape.   It will be just the basic and minor repairs 
and when things come about.   
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Thank you, Dale Dohner, for being the liaison for the Buildings and Grounds/Trustees 
for Council.  
 
Respectfully submitted,  
 
 
Bill Marini, Chair  

 



2026 ROSER CHURCH APPOINTED BOARDS, COMMITTEES, MINISTRIES COUNCIL LIAISON APPOINTED CHAIRS

Assistant Treasurer Gary Hickerson David Cheshire 

Alter Committee Lorna Smilde-Powers Edna Bomar

Stephen Ministers Lorna Smilde-Powers Lorna Smilde-Powers 

Grief Share Lorna Smilde-Powers Lorna Smilde-Powers 

Board of Deacons Lorna Smilde-Powers Lorna Smilde-Powers 

Board of Finance Dale Dohner Dale Dohner 

Board of Religious Education Jen Serra Beth Bernet/Jen Serra

Buildings and Grounds/Trustees Dale Dohner Bill Marini 

Kitchen Committee (Moved to Buildings and Grounds/Trustees) Dale Dohner Bill Marini 

Bylaws and Policies Deborah Marini Cathy Meehan

Golfing for God Andy DeVries Andy DeVries/Pastor Dirk 

Investment Committee Gary Hickerson Cathy Meehan 

Digitial Application Committee David Cheshire Jim Bennington 

Financial Review Committee David Cheshire Scott Isherwood

Contract Oversight Commiteee David Cheshire David Cheshire 

Holy Yoga Jen Serra Perri Parkman 

Hospitality Committee Sharon Wisniewski Pam Ladd

Roser Food Pantry Dale Dohner Jack Brennan 

Stewardship Committee Andy DeVries Andy DeVries

Memorials and Gifts Andy DeVries Sharon Woelfling

Board of Missions Vanessa Oney Vanessa Oney 

Mom's Café Jen Serra Amanda Simonetti

Music Committee Gail Swain Barbara Dohner

Nominating Committee Darrel Shinn Barbara Dohner

Membership Committee Gail Swain Kathleen Geist-Eskew

Ushering Lorna Smilde-Powers John Skladani

Tues @ 2 Women's Bible Study Sharon Wisniewski Cherrie Berkman, Sharon Wisniewski, Kathie Reider

Roser Guild Sharon Wisniewski Barbara Dohner



ROSER STAFF POSITION EMPLOYEE DIRECT COUNCIL SUPERVISION 

Senior Pastor Dirk Rodgers Sharon Wisniewski

Office Administrator Nikkiah Jaworski Dirk Rodgers

Communications Specialist Bev Hunsberger Dirk Rodgers

Facilities Administrator Charles Wade Dale Dohner

Assistant Facilities Administrator - Part Time/Weekend Vacant Dale Dohner

Video Specialist Emily Glasscock Dirk Rodgers

Finance Administrator Matt Meehan David Cheshire

Director of Music Ministry Edita Urbon Gail Swain

Children, Youth and Family Leader Liz Rodgers Jen Serra

Nursery Attendant Lauren Culhane Jen Serra



 

Ministry Opportunity Request Form 

Today’s Date: _________ 

General Information 

Title (Name of Ministry Opportunity): ____________________________________________________ 

Ministry or Group requesting this Ministry Opportunity: __________________________________ 

Coordinator: ____________________________________________________________________________ 

Phone Number of Coordinator: __________________________________________________________ 

Email Address of Coordinator: ___________________________________________________________ 

Location Requested: ____________________________________________________ Approved:  

Date(s) of Program: _____________________________________________________________________ 

Time: (Actual time not including set up): ________________________________________________ 

Would you like these dates added to the church calendar?  Yes _____ No _____ 
 

Program Specifics 

Please include a detailed description that will be used for communication and advertising 

below: 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________ 

Communication  

What is the best way to let everyone know about this program? (Check all that apply)  

Press release _____ Roser Website (News and Notes) _____ Facebook _____ 
 

Audio/Visual  

Computer _____ TV ____ Photography _____ Video record _____ Zoom _______ 
 

*Please complete custodian work request attached if there are any facility needs* 

03/23/26

Roser Craft Fair

Kristin Swain

310-691-9149

kswain1129@gmail.com

fellowship hall

Nov. 14, 2026

9 a.m. to 2 p.m.

I would like to bring back the Roser Craft Fair in time for the holidays this year. I'd like to move it slightly closer to the 

holidays in anticipation of more people searching for gifts and those who would like to purchase baked goods for 

the holidays. I would like to advertise both the craft fair and for artisans on social media and in the local newspapers.

My idea is to charge $20 per table plus a 5-10% per vendor of their profits for the day to help raise funds for the church.

I participated in a craft fair before with this set up and it was well received. I recommend asking for 10% but not making it

mandatory for participation.



 

Facilities Work Order Request 

__________________________                                                                        __________________________ 

Date of Service Needed                                   Date of Request 

 

Name of organization/person making request: ___________________________________________ 

Name of function: _______________________________________________________________________ 

Phone number: ________________________________ email adress: ___________________________ 

 

Service Requested: ______________________________________________________________________ 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

Coffee needed? ______________ Decaf___________ Regular___________ 

Other kitchen requests: _________________________________________________________________ 

_________________________________________________________________________________________ 

_________________________________________________________________________________________ 

_________________________________________________________________________________________ 

Audio/Visual Needs? 

Computer _____ TV ____ Photography _____ Video record _____ Zoom _______ 
 

Approved by supervisor: _____________________________________ Date: ______________________ 
 

*Please attach instructions/drawings needed to accommodate requests* 

11/14/26 03/23/26

Kristin Swain

Roser Craft Fair

310-691-9149 kswain1129@gmail.com

Set up of tables and chairs for the craft fair. Opening the doors for vendors to begin 

set up at 8 a.m.

yes



 

New Ministry Idea Template 
 

1. Primary Contact 

Your Name:  
Your Email Address:  
Your Phone #:  
Date Submitted:  

 

2. Ministry Overview 

2.1.  What is the primary purpose of this new ministry, and how would you know if the ministry 
accomplishes this purpose? 

 

 

 

2.2. Describe the people who may be interested in participating in this ministry. 

 

 

 

2.3. How would this ministry support Roser Church’s mission to “Love Christ, Share His Grace 
and Serve All?”  

 

 

 

2.4. What would this ministry’s events or meetings look like, how often would they occur, and 
where do you envision them occurring? 

 

Kristin Swain

kswain1129@gmail.com

310-691-9149

03/23/26

The purpose of the craft fair is two-fold. It helps to bring new people into the church and
helps the church to reinforce its position as a community organization.

Artists, crafters, vacationers, visitors, locals, anyone and everyone looking for a
place to showcase their work and those looking to buy a unique holiday gift for their
loved ones.

The craft fair gives an opportunity to members of the church to provide outreach
for community members who might not otherwise come to the church. It also helps to raise funds for the 
church and its missions.

There would be no meetings necessary. I plan for the craft fair to take place on the 
second Saturday of November from 9 a.m. to 2 p.m. in the fellowship hall. We would need
one table and two chairs for each person. 



 

2.5.  What would be necessary for this ministry to be effective? 

 

 

 

2.6. What challenges might you face in launching and maintaining this ministry? 

 

 

 

2.7. Will this ministry require funding from Roser Church’s operating budget?  If so, how much 
funding would you require to launch and maintain this ministry? 

 

 

 

3. Potential Leadership Team 

Please list a minimum of 4 people, in addition to the primary contact, who will help you get this 
ministry up and running.  To be considered a Roser Church Ministry, a majority (but not all) of 
these individuals must currently attend Roser Church. 

Person’s Name Does this individual 
currently attend 
Roser Church? 

  
  
  
  
  
  
  
  
  

 

 

Participation from local artisans, advertising on social media and in the local
newspapers, and use of the Roser fellowship hall.

No. It just needs the use of the fellowship hall and tables/chairs. I don't want to 
have food for sale other than at the bake sale table if the ladies of the church wish
to participate. I anticipate charging $20 per table plus asking for 5-10%, whatever the
council chooses, of each participant's profits from the event. I recommend 10%.

The two largest challenges are attracting artisans and raising visibility of the
event to bring in customers.

n/a


