ROSER MEMORIAL COMMUNITY CHURCH OF ANNA MARIA, FLORIDA, INC.
CHURCH COUNCIL MEETING MINUTES
WEDNESDAY, JANUARY 28, 2026

Quorum: The Clerk of Council hereby certifies that the Church Council Meeting of the
Roser Memorial Community Church of Anna Maria, Florida, Inc., held on Wednesday,
January 28, 2026, at 7:00 p.m., has reached the required quorum of 12 or more
members present, as put forth in the Bylaws, Page 4, Section || Church Council.

In Attendance:

Dirk Rodgers, Senior Pastor

Sharon Wisniewski, Chair of Congregation

Deborah Marini, Clerk of Council

David Cheshire, Assistant Treasurer, and Vice Chair, Board of Finance

Darrel Shinn, Assistant Financial Secretary

Dale Dohner, Chair, Board of Finance, and Board of Trustees

Gary Hickerson, Treasurer, and Board of Finance (ex-officio)

Bill Marini, Chair, Board of Trustees

Jim Bennington, Board of Finance

Scott Isherwood, Board of Finance

Dick Gilmore, Board of Finance

Dan Divine, Board of Finance and Board of Trustees

Andy DeVries, Chair, Stewardship Committee

Gail Swain, Co-Chair, Missions Committee, and Board of Finance

Lorna Smilde-Powers, Chair, Board of Deacons, and Stephen Ministers
Sharon Skladany, Board of Deacons

Vanessa Oney, Chair, Missions Committee

Beth Bernet, Co-Chair, Board of Religious Education, and Board of Deacons
Barbara Dohner, Chair, Nominating Committee, and President, Women’s Guild
Cathy Meehan, By-Laws and Policy Review Committee, and Investment Committee

CALL TO ORDER:

The January 28, 2026 Roser Memorial Church Council Meeting was called to order by
the Chair of the Congregation, Sharon Wisniewski at 7:00 pm. The meeting was held
hybrid (in person and via ZOOM).

JOYS AND CONCERNS were shared.

OPENING PRAYER - Senior Pastor Dirk Rodgers opened the meeting with a word of
prayer.
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MINUTES

There were no corrections to the Minutes of Roser Memorial Church of Anna Maria,
Florida:

e Church Council Meeting, Wednesday, December 17, 2025
e Special Church Council Meeting, January 7, 2026

As there were no corrections or concerns addressed, the Minutes stand as written.
REPORTS

Pastor’s Report, Dirk Rodgers reporting.

Dirk Rodgers advised that it has been an extraordinary 2025. The fact that we are still
standing on the other side of a century hurricane (2024). We are recovering and
growing. It has been a great year, and he is looking forward to 2026.

Board of Deacons, Lorna Smilde-Powers reporting.

Lorna Smilde-Powers reported that the Deacons continue to serve for Church services,
sending out get well and congratulation cards, calling and visiting sick people, and
attending memorial services. The board is going to start Terrific Tuesdays; three in

February and one in March.

Sharon Skladany reported that on Wednesdays during the month of January and
February, there are open prayer nights in the Chapel.

Board of Finance, Dale Dohner reporting.
Dale Dohner reported that there are no additions to the Board of Finance reports.
Board of Religious Education, Beth Bernet reporting.

Beth Bernet reported that in addition to their report attached hereto on pages 7 and 8,
the board has received the Trolley grant.

Board of Trustees, Bill Marini reporting.

Bill Marini indicated there are no additions to the Board of Trustees report attached
hereto on page 14.
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Bylaws and Policy Committee, Cathy Meehan reporting.

Cathy Meehan indicated she did not have anything to report for Bylaws.

Food Pantry, Sharon Wisniewski reporting.

Sharon Wisniewski reported that they continue to heavily help the community.
Women’s Guild, Barbara Dohner reporting.

Barbara read into the record the Women’s Guild report attached hereto on page 9.
Membership Committee, Sharon Skladany reporting.

Sharon Skladany reported that they have welcomed three new members.
Missions Committee - Vanessa Oney reporting.

Vanessa reported that there are no additions to the Missions Committee report
attached hereto on page 11.

Music Committee - Sharon Wisniewski reporting.

Sharon reported that the Cantata dates that were addressed in the attached Music
Committee report on page 12 should be updated. The dates should be March 29,
2026 (Palm Sunday), with the dress rehearsal being on March 28, 2026.

Nominating Committee, Barbara Dohner reporting.

MOTION: Barbara Dohner made a Motion from the Nominating
Committee to approve Gail Swain as the new Vice Chair of the
Congregation.

SECONDED: Sharon Wisniewski seconded the motion.

VOTE: Motion Passes Unanimously by a show of hands.

Barabara Dohner read into the record the names of those who have agreed to serve on
the new Church Council:

Sharon Wisniewski, Chair

Gail Swain, Vice Chair

Gary Hickerson, Treasurer

Deborah Marini, Clerk

Darrel Shinn, Financial Secretary

Lorna Smilde-Powers, Member at Large
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Vanessa Oney, Member at Large
Jen Serra, Member at Large
Andy DeVries, Member at Large
David Cheshire, Member at Large
Dale Dohner, Member at Large
Dirk Rodgers Pastor

Sharon Wisniewski reported that members will have the option as to whether they want
to continue beyond their terms. She addressed that she appreciates all of the support
and effort for the transition to the new Church Council. The slate of the new Church
Council will be presented at the Annual Congregational Meeting for a vote.

Stephen Minsters, Lorna Smilde-Powers reporting.

Lorna Smilde-Powers reported that Grief Share is sponsored through Stephen
Ministers. Donna Pope has agreed to help. Hopefully the group will be getting off the
ground in mid to late February. Lorna indicated that if anyone knows of a person who
would like to be a helper, they could use another person.

Stewardship Committee and Legacy Giving, Andy DeVries reporting.

In addition to the report attached herein on page 13, Andy DeVries reported that the
expense receipts have been received and paid for under the Sanctuary Remodel
Campaign Fund. Most of the people that have pledged have concluded or are close
to being concluded. The committee is currently working on other ways to increase
revenue.

Investment Committee - Cathy Meehan reporting.

Cathy Meehan read into the record the Investment Committee Report attached herein
on page 10. Cathy thanked the entire committee for their work.

NEW BUSINESS
2025 - 2026 Operating Fund Budget - David Cheshire reporting.

David Cheshire provided an overview of the 2025 - 2026 Roser Church Budget
(attached). He indicated there was a very nice surge in worship contributions at the
end of 2025; up over 3.65% from the prior year. The 2025 deficit was greatly reduced;
instead of being somewnhere in the low $100,000, it came in at $44,000. The 2026
projected deficit is currently at $63,000.
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MOTION: David Cheshire made a Motion to officially take the Proposed 2025
and 2026 Operating Budget to the Annual Meeting on February 8, 2026.
SECONDED: Dale Dohner seconded.

DISCUSSION: None.

VOTED: MOTION PASSES UNANIMOUSLY BY A SHOW OF HAND WITH
NO OPPOSITION.

REPLACEMENT OF SANCTUARY DOORS - Dick Gilmore reporting.

Dick Gilmore provided an overview of the attached Sanctuary Renovation Expense
report. Further, Dick reported that the Trustees have recommended that the sanctuary
front doors be replaced. The doors have been damaged and they do not prevent
water from staying out of the Narthex and the building. If we receive all of the
Sanctuary Renovation funds, then we can include those front doors in the project.

The cost to restore the doors is $21,000. The Board of Trustees, Board of Finance,
and Executive Committee have approved the cost of the doors.

MOTION: Dick Gilmore made a Motion for the Sanctuary Doors to be part of
the Sanctuary Renovation Project.

SECONDED: David Cheshire

DISCUSSION: Sharon Wisniewski indicated that the folks that have made
commitments have to be notified so that they know that the cost of the doors are
going to be included.

VOTED: MOTION PASSES UNANIMOUSLY BY A SHOW OF HAND WITH
NO OPPOSITION.

SPECIAL COMMITTEES - Sharon Wisniweski reporting.

Sharon Wisniewski reported that Church Council is required to review and approve the
Special Committees. Most of the Special Committees have completed their work.

MOTION: Sharon Wisniewski made a Motion to approve the continuance of the
Contract Oversight Committee; the members being Jim Bennington, Dick
Gilmore, David Cheshire and Jay Calhoun.

SECONDED: Dale Dohner.

DISCUSSION: None.

VOTED: MOTION PASSES UNANIMOUSLY BY A SHOW OF HAND WITH
NO OPPOSITION.
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Note: At this point, Pastor Dirk Rodgers was dismissed from the Church Council
meeting.

MEMORANDUM OF EMPLOYMENT - CHILDREN AND YOUTH PROGRAM
COORDINATOR - Beth Bernet reporting.

Beth Bernet presented the attached Memorandum of Employment to the Church
Council. She reported that they have received a resume and application. Search
Committee interviewed and voted unanimously to go with the candidate. The
Executive Board has voted unanimously also.

MOTION: Beth Bernet made a motion to approve the candidate for the
Children and Youth Program Coordinator.

SECONDED: Sharon Wisniewski

DISCUSSION: AQuestion: Is there any downside? Response: There was a
question of the wording “interim”. It was clarified that if a Youth Leader came
forward and was a good fit, the candidate would be willing to step aside.
Question: Would the candidate be reporting to the Pastor? Response: No,
she would report to Council and an appointed liaiason.

VOTED: There being no further discussion, a vote was taken.

MOTION PASSES UNANIMOUSLY BY A SHOW OF HAND WITH NO
OPPOSITION.

Adjourn / Prayer: There being no further business, the Roser Memorial Community
Church of Anna Maria, Florida, Inc., Church Council Meeting was adjourned at 7:57
p.m. The Chair of Congregation, Sharon Wisniewski, closed the meeting with prayer.

Respectfully submitted,

Deborah Marini, Clerk of Council
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BREd Meeting Agenda
1/11/26

Attendees: Beth Bernet, Jen Serra, Mike and Vanessa Oney, Dirk Rodgers, Sharon
Wisniewski, Sharon Rowe, Mary Horton

Opening Prayer — Mike Oney

Concerns — Pray for Mike's father, Jordan and her grandparents. Joy for happy
youth at our church.

Approval of last month’s minutes — Motion by Jen, seconded by Sharon. Approved as
read.

Youth Teen Sunday School update — Liz Rodgers. Liz has been leading the youth
Sunday school since November. She has been getting a feeling of where the kids are
in their faith and has been connecting with the individual teens and their families. Each
teen has chosen a bible verse to memorize and share. They will all work on
memorizing others verses over the next few months. She has also introduced a prayer
challenge for 2026, 360 minutes of prayer, or a minute a day. Each week they share
their results and add prayer beads to a box they are trying to fill. They are doing
fantastic. She also gave them bracelets with a cross. They can tap the cross to their
phones, and it brings up prayers. One of the teens' families is hosting a gathering this
evening to include teens and their families. She would like to do a family group outing
or in house screening of the movie “David”, just out in theaters. More to follow.

Proposed Council restructure update — Sharon W. — Sharon gave a brief update of
proposed Council restructure. There will be an informational meeting next Sunday, after
the 10:00 am service for all to hear the proposal and ask questions.

Youth Director update — the search committee has been interviewing the past few
months and is ready to unanimously present a candidate for hire. Jen will prepare the
memorandum of employment and search committee will meet one more time to
approve to submit to Council.

Nursery — Continue to have more kids in Nursery as well as Sunday school. Discussed

drop-off and pickup form as well as legal requirements (kids vs. adults). Sharon W. will
check with legal.

Adult Sunday School — Good core group. Discussed where adult religious programs
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should fall within the structure. May be more defined with new structure.

Youth Sunday school — program length, sign-ups, Lent — Continue with current Lift
curriculum which is working well. Jen will make sure they have Lent program to shift to
end of February (22 nd ). Sign-ups are currently through February. Jen will send out
new genius sign up for March. Teens will not have Sunday school on 1/18. Beth will
talk to John S. regarding having the teens greeting, read scripture and collections.

VBS — VBS dates June 1-5. Theme is Rainforest Falls, where nature meets God. Jen
will order the starter can. Once received, Jen and Mary will meet to order supplies.
Discussed having a meeting in February, for interested VBS volunteers. We will work
on a signup sheet for all different areas we may need help.

Bethlehem Walk and Christmas eve recaps — all and all went very well. We will figure
out better sound system for Bethlehem walk but loved the participation, the use of the
stage and ending at the narthex. Christmas Eve had 400 people, lovely weather and
youth participation.

Easter — Cantata on Palm Sunday. Hope to include children, TBD. April 4, outside
Easter service with Easter Egg hunt to follow. Mary will order items for Easter bags to
handout.

Old Business — We received another Chamber Trolley Grant. Jen will go to
presentation on 1/22.

New Business — BREd budget 2026 will receive in next few weeks. Ask Matt about the
budget.

Next meeting after 10:00 am service, February 15.

Submitted by, Mary Horton
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Guild Council Report
January 28, 2026

Roser Guild held their first Naomi/Rebecca Circle meeting of 2026 on January 6.
Attendance was great with 23 ladies attending. We enjoyed the devotions, and a time
of fellowship and sharing.

The January Guild Membership meeting was held in Fellowship Hall on December 13.
During the business meeting, we held the installation of officers and Board members
for 2026-2027. Thanks to Pastor Dirk speaking and a prayer.

Officers and Board members -- President, Barbara Dohner, Vice president, Nancian
Hall, Treasurer, Margo Kingsley, Asst. Treasurer, Laura Ward, Finance Asst. Matt
Meehan, Secretary, Barbara Hicks, Past President, Cherrie Birkman. Committee
Chairs: Church Women United, Peggy Nash, Membership, Joyce Karp, Migrant
Sewing, Margo Kingsley, Missions, Peggy Nash, Parlementarian, Jean Knopp,
Scholarship, Linda MacGregor, Spiritual Life, Peggy Nash and Nancian Hall &amp;
Peg, Sunshine, Jean Knopp, Thrift Shop, Peggy Buck, Circle Chair, Edna Bomar.Many
thanks for their service.

The 2026 Guild budget was approved. The budget includes an additional scholarship
to our current 7 active scholarships, and along with it's 21 charities, and donations to
Roser, the Guild will fund half a portion of Youth Ministry program.

The Migrant Sewing ladies have completed 78 quilts. They continue to meet on the 2
nd and 4 th Mondays to sew and quilt.

The Thrift Shop had a record setting year in 2025, and business is brisk here in
January. Many thanks to all our volunteers and to those who donate.

Our program for the meeting was a presentation by Mike and Vanessa Oney about
their experiences working with Migrant families in conjunction with the Lord’s
Lighthouse and the Open-Air Campaign. They also assist the homeless in Bradenton,
and are active with Missions and VBS at Roser.

Guild Upcoming events —

Rebecca/Naomi Circle Meeting -- Feb 3

Thrift Shop Volunteer Appreciation Lunch -- Feb 4
Guild Membership Meeting and Valentine Tea -- Feb 10
Thrift Shop Fashion Show -- March 18 Save the Date!

Respectfully submitted
Barbara Dohner
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INVESTMENT COMMITTEE
January 2026 Report to Council

The role of the Roser Investment Committee is to provide experienced oversight and
management of all Roser invested Funds, which includes management of the Roser
Sustaining Fund and the Roser Operating Reserve Fund. The goal is to participate in
rising markets and preserve capital during market downturns over a complete market
cycle. Funds are reviewed on an on-going basis throughout the year, with adjustments
made when necessary.

The majority of the funds are invested in money market funds, stocks and ETF’s which
reflect broad participation in the U.S. equity market, including large cap, mid cap and
small cap valuations. A smaller percentage may be invested in specialty funds that
promise above average returns or in cash. Funds from the principal of the Sustaining
Fund can be transferred for use only when put to a congregational vote as provided for
in the Roser Bylaws.

The Committee meets a minimum of three times a year, with provision for additional
meetings if needed. During 2025 we met quarterly in January, April, August, and
November to review the results of the prior quarter (Q4 2024, and Q1, Q2, and Q3
2025). Investment strategy and portfolios are reviewed at each meeting. Monthly
reports are available to Investment Committee members and a summary of portfolio
activity and rate of return are reported to the Board of Finance and the Council monthly.

Through December 31, 2025, the date for the most recently reviewed information, total
investment funds YTD were +29% or $235,340. The total fund amount at the end of the
year was $862,246. Approximately $200K of invested funds were used in 2025 to
maintain operations during hurricane recovery and the Sanctuary Chancel remodel.

Submitted by, Cathy Meehan, Chair
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Mission Minutes for Roser Community Church for
January 9, 2026 at 1 p.m.

Called to order at 1 p.m. and an opening prayer by Vanessa Oney

Attendance: Pastor Dirk, Nancian Hall, Mike Pescitelli, Gail and Randy Swain and Mike
and Vanessa Oney

Approval of minutes for last meeting December, 12, 2025

Prayers received and prayed over

MOM for February 8th 2026 Global Service Network

Mission Fest February 22, 2026

Mike Pescitelli continues to man the table at the Fresh Market on Tuesday’s

Mission Fest:

Plans to have 25 card tables for our mission organizations coming, and 50 chairs.

2 card tables to feed the missioners a lite breakfast and lunch

Deacons having a cookie reception in the narthex after services

Signage for each table-who you are

Signage for Drop Off Here for those that deliver people to the front door-cones to block
off the missioners

Communications: press release, online post, church announcements

Next meeting Friday February 13th, 2026 1 p.m. at Roser Church if needed, stayed
tuned and if not it will be Friday March 13th 2026 at 1 p.m. at Roser Church

Closing prayer by Pastor Dirk and adjourned

Submitted by: Mike Oney
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Music Report to Council
January 2026

Welcome to Edita Urbon, Roser Church’s new Director of Music Ministry. Thank

you, Edita, for stepping in during the Christmas season and bringing music leadership
to your first Sunday Worship on December 21, as well as to all three Christmas Eve
Worship services.

Music Ministry Updates:

Easter Cantata

The Easter Cantata, Come, Touch the Robe, will be performed on March 20,
2026.

Rehearsals will begin on Thursdays at 7:00 PM and will last 45 minutes.
Cathy Meehan will assist with directing and sectional rehearsals.

The dress rehearsal is scheduled for March 20 at 10:00 AM.

Chancel Choir
The Chancel Choir rehearses each Thursday from 7:30 PM to 8:30 PM during this
season. All are welcome to join.

Chapel Organ

Edita recently played for a wedding using the donated Chapel organ. She agrees the
instrument is adequate for current use. She has found that using her own settings
works better than the preset options.

Edita’s Vacation Reschedule

At the time of her hiring, Edita had a previously scheduled international trip that would
have occurred over the Christmas holidays. She chose to postpone this trip to begin
her position at Roser earlier and to serve during the Christmas music season. Her
rescheduled vacation dates are April 27-May 15, 2026. Edita understands this time will
be uncompensated, as she will not yet have completed six (6) months of employment.
She will arrange for guest musicians to cover the two Sunday Worship services during
her absence.

Respectfully,
Sherry Oehler
Music Committee Chair



Roser Memorial Community Church of Anna Maria, Florida, Inc.
Church Council Meeting Minutes

Wednesday, January 28, 2026

Page 13

Stewardship report

January 20, 2026 - Stewardship is frequently described as a giving of time, talent and
treasure. Roser hit the stewardship trifecta in 2025 with our members contributing in
each of these areas. The 'time' invested by members, especially the Trustees led by
Bill Marini, in recovering from the effects of the hurricanes enabled us to get through
that difficult period without dipping into sustaining funds or exhausting reserve funds.
Our staff and volunteers put forth incredible efforts that reaped great rewards. The
'treasure' of mind sets working together to plan and restore our beautiful chapel and
renovate our sanctuary was amazing to behold. The generosity of the contractor in
holding to a three year old build quote and coming in under budget is rare. The council
worked tirelessly in preparing for the future by preparing a plan to streamline our
committees to create a better governance structure.On the 'treasure' side of the ledger
is more good news. In the fourth quarter the food pantry experienced its biggest
donation surge ever and is serving at full capacity. Giving to our missions on a monthly
basis is up 25%. A late December bump in donations enabled us to end the year a few
percentage points above our budget. We were able to hire a new music director and
look forward to hiring a part time family and youth director.It was a great year and we
are looking forward to continuing to service the community and congregation needs.
This will take some serious planning and a willingness to participate fully in giving of
our time, talent and treasure. May God continue to bless Roser and its constituents.

January 26, 2026 - The stewardship committee ( Scott Isherwood and ) met twice in
the last two weeks of January. We discussed the idea of pledges by congregational
members to try to offset the shortfall we experience each year. We brought this idea to
the council president and senior pastor and had a good discussion and decided to
table the idea for the time being. Calls have been made to members with unfulfilled
pledges to the sanctuary remodeling.

Submitted by:

Andy DeVries
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BOARD OF TRUSTEES
REPORT TO COUNCIL 1/28/2026

The smoke detector beam in the Sanctuary was installed due to others that were
defective.

Work needed to be done on fire sprinkler backflows to work correctly - inside gaskets
and springs were no good.

United Electric installed the correct outlets for the new electric griddles in the kitchen.
Received a $1,000 donation for shrubbery. Replaced the ones that were destroyed by
the flood and other areas. Thank you for the donation.

Frank Agnelli was able to take care of the thrift store parking lot after waiting for
permits. Dug half moon trench and filled it in with drainage rock. Leveled and pitched
the center of the parking lot then proceeded with granite rock on top. Will finish Sato
side after Willow Cottage is done with construction.

Trustees discussed new doors for Sanctuary as the current ones are in rough shape.
Heavy rain and wind came through the doors. Safety and security is another major
concern. A motion was passed to approve new doors depending on the Finance
Board.

Submitted by, Bill Marini, Chair



NEW VERSION 10/21/2025
Roser Community Memorial Church — Children, Youth & Family Leader

The Board of Religious Education (BReD) at Roser Church in Anna Maria, Florida is seeking a
Children, Youth & Family Leader for our congregation and church family..

Responsibilities:

- Develop and oversee the Sunday morning experience for children ages 0-18.

- Organize and lead a youth group program for youth in grades 6-12.

- Create new faith and fellowship opportunities for children and families as appropriate.

- Coordinate, train and mentor adult members to volunteer with children and youth.

- Organize and participate in VBS held in early June.

- Provide support to all BrED programming.

- Make and receive suggestions from the board for ways to grow and expand children and
youth programming and attendance.

- Attend BReD meetings to communicate support and financial needs of the children and
youth program to BReD.

This role is a part time (20 hours/week) position with room for potential growth.
Compensation: $20/hour

Roser Community Memorial Church, a beautiful place to explore your faith, is located on Anna
Maria Island. Roser is a lay-led church that operates as a welcoming, non-denominational
congregation. Roser’s mission is: Loving Christ, Sharing His Grace, Serving All

Please email resume and interest to:

family@roserchurch.com

Please visit our website for more information about Roser: www.roserchurch.com

(21 words)

Children, Youth and Family Leader- PartTime
Roser Church. Create and lead programming for our growing congregation.
Email family@roserchurch.com for more information.



mailto:family@roserchurch.com

5100 EXECUTIVE COMMITTEE

51011 - Pastor's spiritual study time

51017 - Pastors Discretionary Fund

5110 - Internation Council of Community Churches

51015 - Stephen Ministry
510151 - Leadership Training
510152 - New Stephen Minister Training
510153 - New materials
Grief Share

5102 - Senior Pastor
5102 - Senior Pastor, Total
5109 - Substitute Minister

EXECUTIVE COMMITTEE TOTAL

5206 - DIGITAL APPLICATIONS TEAM

5200 OTHER EXPENSE

5201 - Weddings

5202 - Memorials
5205 - Bank and credit card fees
OTHER EXPENSE TOTAL

5208 OUTREACH TBD

5300 BOARD OF FINANCE
5303 - Family Fellowship

5306 - Membership Committee
5309 - Audit

5310 - Altar Committee

5305 - Flowers

BOARD OF FINANCE TOTAL

Programs Designated Compensation
YE 2024 Programs  Compensation YE 2025 2026 2026 2026
Totals 2025 2025 Totals Proposed Available Proposed
$ - $ - $ - $ -
S 1,000 S 700 S 678 S 700 S 3,036
S 500 S 500 S 500 S 500
S 1,383
Designated Designated S - Designated
Designated Designated S - Designated
Designated Designated S - Designated
Designated Designated S - Designated S 309
$ 151,003 S 156,515 S 156,515 S 161,650
S 400 S 800 S 600 $ 1,000
$ 152,903 $ 1,200 $ 157,315 $ 158,293 $ 1,200 $ 162,650
$ 7,691 $ 5,000 $ 4,879 $ 5,000
S 6,600 S 6,500 S 2,875 S 2,875
S 1,750 S 1,100 S 2,521 S 2,521
S 213 S 350 S 98 S 200
S 8,563 S 7,950 S 5,494 S 5,596
S 919 S 6,500 S 3,532 S 3,500
S 2,589 S 3,150 S 4,704 S 3,400
S 1,498 S 600 S 499 S 600
$ - $ 1,000 $ - $ -
S - S 200 S 200 S 300 S 200
S - S - S - S 750 S 334
S 4,087 S 4,950 S 5,403 S 5,050



5304 - STEWARDSHIP COMMITTEE

5400 ADMINISTRATIVE SERVICES

5412 - Communications Lead

5402 - Office Administrator

5409 - Financial Administrator

5404 - Social Security & Medicare (7.65%)
Subtotal

5406 - Office Expenses
54061 - Postage
54062 - Printing Supplies
54063 - Computer Supplies / Minor Maintenance
54065 - Copier expenses
54066 - Office Supplies
54067 - Custodial Supplies
Subtotal

5407 - Administrative Expenses
54071 - Vanco
54072 - Library
54073 - Training
54074 - Uniform Business Report
54075 - Staff Mileage Rembursement
5408 - Advertising & Publishing
Subtotal

5500 CHRISTIAN EDUCATION
55021 - Materials & Supplies
5503 - Vacation Bible School
5504 - Ministry Coordinator
5505 - Nursery Care

5506 - Roser Youth Ministry
CHRISTIAN EDUCATION TOTAL

$ - $ 500 $ - $ 500
S 30,858 S 32,000 S 35,816

S 61,609 S 63,858 S 63,858

S 66,441 S 68,866 S 68,866

S 25,296 S 26,335 S 24,539

$ 184,204 $ 191,059 $ 193,079

S 936 S 1,200 S 1,047 S 1,200
S 652 S 750 S 927 S 750
S 5,188 S 5,750 S 6,233 S 6,250
S 7,110 S 7,550 S 8,270 S 8,000
S 398 S 1,000 S 1,023 S 1,000
S 1,825 S 2,500 S 2,829 S 2,500
S 16,109 S 18,750 S 20,329 S 19,700
S 958 S 1,000 S 986 S 1,000
Designated S 550 S 35 Designated

$ - $ 750 $ 299 $ 850
S 70 S 100 S 70 S 75
$ - $ - $ 48 $ -

S 14,020 S 14,000 S 13,675 S 15,000
S 15,048 S 16,400 S 15,113 S 16,925
Designated Designated S 2,720
S 1,500 S 1,500 S 1,500 S 1,750
S 2,340 S 3,510 $ 3,291

S 475 S 1,500 S 1,485 S 1,390
S 4,315 S 3,000 S 3,510 $ 6,276 S 5,860

$

$

118

3,154

2,383

$

37,105
66,157
71,345
26,526
201,133

20,000
3,636

23,636



5600 MUSIC
56011 - Director of Music Salary
56013- Associate Director of Music
5802 - Search
56012 - Continuing Education
5603 - Music Expenses
56031 - Cantata Musicians
56032 - Substitute / Accompaniest
56033 - Youth Performing Arts
56041 - Music Supplies
56042 - Copyright License
56043 - New Music
56044 - Dues & Subscriptions
56046 - Instrument Maintenance
MUSIC TOTAL

Concert Series

5700 BOARD of DEACONS
5701 - Worship Expenses
5702-Deacons' Fund

5703 - Communion

5704 - Devotional Materials
5705 - Outreach

BOARD of DEACONS TOTAL

5800 TRUSTEES

58011 - Facilities Administrator

58012/3 - Sub / Sunday Custodian

58015 - Computer/video operator
Staffing

5802 - Trustees Expenses
58021 - Utilities
58023 - Furniture & Equipment
58024 - Buildings & Grounds Upkeep
58027 - Stormwater Tax

Subtotal

5803 - Insurance Expenses

$ 37,208 $ 39,066 $ 30,019
$ 34,695 $ 36,461 $ 24,518 $ -
$ 200 $ -
$ 2,528 $ 3,500 $ - $ 1,500
$ 7,750 $ 8,100 $ 5,300 $ 7,200
$ 1,400 $ 1,600 $ 7,250
$ 722 $ 600 $ 712 $ 500
$ 1,339 $ 2,000 $ 1,987 $ 2,000
$ 1,270 $ 1,400 $ 1,315 $ 1,380
$ 4,291 $ 4,500 S 2,425 S 4,500
$ 583 $ 600 $ 416 $ -
$ 750 $ 1,200 $ 300 $ 1,200
$ 19,233 $ 21,900 $ 77,127 $ 74,442 $ 18,280
Designated Designated
s - $ 450 $ - $ -
$ 292 $ - $ 2,009 $ 525
$ 570 $ 700 $ 687 $ 630
$ 328 $ 350 $ 400 $ 472
$ 46 $ - $ 64 $ 1,800
$ 1,236 $ 1,500 $ 3,160 $ 3,427
$ 44,758 $ 38,941 $ 39,138
$ 6,146 $ 15,744 $ 6,574
$ 31,710 $ 39,065 $ 38,568
$ 82,614 $ 93,750 $ 84,280
$ 33,726 $ 35412 $ 30,595 $ 31,360
$ 1,760 $ 1,000 $ 12,282 $ 1,000
$ 47,837 $ 43,500 $ 41,895 $ 43,152
$ 2,312 $ 2,312 $ 4,624 $ 4,624
$ 85,635 $ 82,224 3 89,396 3 80,136

6,645

775
275

7,610

99

4,365

2,418

$

w|unv n un

60,000

1,350

61,350

40,547

9,780
39,956
90,283



58031 - Property & Liability & Van Ins.
58032 - Worker's Compensation Ins

Subtotal

5804 - Capital Improvements

General
Replace aged capital equipment
South Parking Lot drainage & surface upgrade
Sanctuary Re-Model
Subtotal

Total 5900 - MISSIONS
3909-1 - Food Pantry
All other missions
MISSIONS TOTAL

TOTAL EXPENSE
Programs

Outreach TBD

Capital Improvements
Compensation
Contingency

5313: Rebuild Operating / Emergency Reserves

TOTAL ESTIMATED EXPENSE

TOTAL INCOME

Worship Income

Women's Guild, incl $1750 Designated
Facility Rental, Cash-back

Leases
Undesignated Memorials and Dr. French Legacy
Weddings & Memorials gross income
Duke Notes Investment Income
Insurance Reimbursements
TOTAL ESTIMATED INCOME

$ 20,886 $ 20,300
$ 3,281 $ 3,400
$ 24,167 $ 23,700
$ 1,956 $ 5,500
$ - $ 22,500
Designated Designated
3 1,956 $ 28,000
Designated Designated
$ 28,000 $ 28,000
$ 28,000 $ 28,000
$ 212,769 $ 216,574
$ 919 S 6,500
$ 1,956 $ 28,000
$ 493,864 $ 522,761
$ 7,200 $ 5,657
$ - $ 25,000
$ 716,708 $ 804,492
$ 550,283 $ 561,289
$ 16,750 $ 16,750
$ 5,258 $ 6,000
$ 32,192 $ 25,255
$ 72,554 $ 83,688
$ 9,194 $ 8,894
$ 7,013 $ 2,360
$ 14,415 $ -

$ 707,659 $ 704,236

$ 21,906 S 23,001
$ 3,010 $ 4,337
$ 24,916 $ 27,338
$ 16,832 $ 5,500
$ 0 $ 23,000
$ 2,630
Designated Designated
$ 16,832 $ 31,130
Designated Designated
$ 28,000 $ 28,000
$ 28,000 $ 28,000
$ 213,308 $ 217,012
S 3,532 $ 3,500
$ 16,832 $ 31,130
$ 499,752 $ 539,053
$ 5,250 $ 6,950
$ 16,000 $ -
$ 754,674 $ 797,644
$ 582,376 $ 594,024
$ 16,750 $ 28,150
$ 10,006 $ 7,375
$ 19,712 $ 18,851
$ 75,943 $ 80,160
$ 5,693 $ 5,693
$ - $ -
$ - $ -
$ 710,480 $ 734,253

$

net

$

3,365

92,071
4,022



CASH SURPLUS / DEFICIT

$

(9,049)

$ (100,257) Worst case

Booked
Extra Hurricane Costs
Extra to Reserves
Sanctuary Re-model
Less Music Director impacts
Less Sub Custodian impact

B2 Vo Vo R Ve S VR 7

(44,194)

(44,133)
11,025
16,000

5,282

(21,560)

(9,170)

$ (63,392)

Seek grants for Roser and combined
beneficiaries effort to improve Dr. French
investment results



INCOME
Total 4100
Total 4200
Total 4300
Total 4500
Total 4600

Total 4000 Income

EXPENSES
Total 5100
Total 5200
Total 5300
Total 5400
Total 5500
Total 5600
Total 5700
Total 5800
Total 5900

Total 5000 Expenses

Income less Expenses-Cash Flow

Roser Memorial Community Church

EXECUTIVE SUMMARY

Operating Income and Expense Report

December 2025
Current Month This Year To Date Prior Year Change
Actual Budget Actual YTD Budget Current Month YTD YTD
CONTRIBUTIONS $107,207.64 $72,563.00 $582,375.80 $561,289.00 $75,274.02 $550,282.84 5.8%
EVENTS, REFUNDS & OTHER INCOME $1,861.38 $4,729.00 $35,473.45 $40,149.00 $440.00 $61,540.07 -42.4%
INTEREST INCOME $0.00 $160.00 $0.00 $2,360.00 $0.00 $7,012.58 -100.0%
GUILD CONTRIBUTIONS $0.00 $0.00 $16,750.00 $16,750.00 $0.00 $16,750.00 0.0%
UNDESIGNATED MEMORIALS $0.00 $100.00 $75,943.14 $83,688.00 $0.00 $72,553.74 4.7%
$109,069.02 $77,552.00 $710,542.39 $704,236.00 $75,714.02 $708,139.23 0.3%
EXECUTIVE COMMITTEE $14,107.86 $13,542.91 $159,342.98 $158,515.00 $14,133.58 $153,952.96 3.5%
EVENTS EXPENSE & DAT $1,078.98 $1,050.00 $13,904.49 $19,450.00 $2,316.01 $17,172.49 -19.0%
STEWARDSHIP & FINANCE $599.20 $9,022.00 $21,403.31 $36,107.00 $168.70 $4,086.43 423.8%
ADMINISTRATIVE SERVICES $21,078.38 $18,791.59 $231,121.53 $226,209.00 $21,363.93 $217,677.11 6.2%
CHRISTIAN EDUCATION $370.00 $417.50 $6,375.47 $6,510.00 $960.00 $4,540.00 40.4%
MusIC $4,970.00 $11,338.91 $74,442.66 $100,027.00 $11,507.55 $94,135.55 -20.9%
BOARD OF DEACONS $329.32 $120.00 $3,158.96 $1,500.00 $45.98 $1,188.95 165.7%
TRUSTEES $13,019.73 $14,478.50 $200,093.65 $199,674.00 $10,915.74 $187,122.74 6.9%
MISSIONS $2,325.00 $3,000.00 $28,000.00 $28,000.00 $2,000.00 $28,000.00 0.0%
Non-Capital Expenses $57,878.47 $71,761.41 $737,843.05 $775,992.00 $63,411.49 $707,876.23 4.2%
Capital Expenses $0.00 $2,400.00 $16,831.79 $28,000.00 $0.00 $9,212.06 82.7%
$57,878.47 $74,161.41 $754,674.84 $803,992.00 $63,411.49 $717,088.29 5.2%
$51,190.55 $3,390.59 ($44,132.45) ($99,756.00) $12,302.53 ($8,949.06)
2025 2024 2025 vs 2024
Attendance / Donations Per Capita Month YTD Month YTD Month YTD
January  1303/$39.55 1303/ $39.55 1588 / $26.21 1588 / $26.21 (285)/$13.33 (285)/$13.33
February  1635/$35.14 2938/ $37.09 1861/ $35.09 3449/ $31.00 (226)/ $0.04 (511)/$6.09
March 1910/ $29.57 4848 /$34.13 3213/$21.02 6662 / $26.19 (1303)/ $8.55 (1814) 1 $7.94
April  2105/$18.97 6953 / $29.54 1282/ $34.09 7944 1 $27.46 823/($15.12) (991)/$2.07
May  916/$46.06 7869/ $31.46 1103/ $33.68 9047 / $28.22 (187)/$12.38 (1178) / $0.00
June  1150/$31.80 9019/ $31.50 1245/ $29.23 10292 / $28.34 (95) 1 $2.57 (1273)1$3.16
July  853/$39.32 9872/$32.18 757 1$44.78 11049 / $29.47 96/ ($5.45) (1177) 1 $2.71
August  942/$50.19 10814 / $33.75 531/$44.29 11580 / $30.15 411/$5.90 (766) / $3.60
September  791/$28.10 11605 / $33.36 783/ $59.08 12363 /$31.98 8/($30.98) (758)/$1.38
October 890/ $50.27 12495 / $34.57 456 / $63.66 12819/ $33.11 434/ ($13.39) (324)/$1.46
November  1281/$33.76 13776/ $34.49 875/$57.83 13694 / $34.69 406 / ($24.07) 82/($0.19)
December 1857 /$57.73 15633 / $37.25 2159/ $34.87 15853 / $34.71 (302)/ $22.87 (220)/ $2.54



ROSER MEMORIAL COMMUNITY CHURCH
Summary Statement of Financial Position

12/31
2025 2024
ASSETS
1100 Hancock Checking (Operating/Designated) $15,566.59 $244,022.95
Hancock Checking (Reserve) $0.00 $0.00
1110 Duke PremiereNotes (Operating) $0.00 $0.00
Duke Notes (Reserve) $79,170.31 $60,065.39
1112 MidFlorida Credit Union Checking (Operating) $164,009.16 $0.00
1121 Operating/Designated Stock $0.00 $0.00
Operating/Designated Brokerage Cash $0.00 $0.00
Reserve Brokerage Cash $22,428.52 $208,046.09
Reserve Investments $0.00 $25,021.28
Sustaining Cash $130,258.86 $0.00
Sustaining Investments $630,388.34 $519,563.08

TOTAL ASSETS $1,041,821.78

LIABILITIES and NET ASSETS

Liabilities
Loans $0.00
Unrestricted NA
Operating + Reserve Cash $169,348.17
Reserve Investments $0.00
Restricted NA
Designated $111,826.41
Sustaining Cash $130,258.86
Sustaining Investments $630,388.34

$1,056,718.79

$0.00

$298,296.63
$25,021.28

$213,837.80
$0.00
$519,563.08

TOTAL LIABILITIES and NET ASSETS $1,041,821.78

ASSET CATEGORIES

Operating +
Reserve Cash
16%

Designated

$1,056,718.79



ROSER MEMORIAL COMMUNITY CHURCH
BOARD OF FINANCE
Treasurer's Report

January 19, 2025

Summary YTD Cash Flow
as of December 31

2025 2024
Operating
Operating Income $634,599 $635,585
Unrestricted Memorials $75,943 $72,554
Total Income §710,542 5708,139
Operating Expenses $737,843 $707,876
Capital Improvements $16,832 $9,212
Total Expenses 5754,675 5717,088
Net Operating Income -$44,132 -$8,949
Designated
Income $310,534 $394,542
Expenses S412,544 S479,347
Net Designated Income -$102,010 -$84,806

TREASURER’S NOTES:

Vanco online giving $18.9k in December, up from $16.5k in November.
Investments up 0.5% in December and 28.9% YTD.

12/31/25 12/31/24
Sustaining $760.6k $534.6
Operating / Reserve $101.3k $278.1

$861.9k (231.6k cash) $812.7k



Roser Memorial Community Church
Designated Funds Activity and Status

Income, Expenses, and Transfers, December 2025

Previous Current Current YTD Current
3000 - DESIGNATED INCOME AND |Year Closing Month Month YTD YTD Total Total Month End
EXPENSES Balance Income Expenses Transfers Income Expenses Balance
3050 Misc. In & Out ($57.18) $100.89 $250.00 | $10,429.64 | $10,800.16 ($177.70)
EXECUTIVE
3201-1 Guild - Roser Payroll $0.00 $40.00 $240.00 $240.00 $0.00
3201-2 Guild - Personnel Gifts $0.00 | $1,715.00 $1,715.00 $1,715.00 $1,715.00 $0.00
3202-1 Pastors' Discretion $3,585.81 $200.00 $450.00 $1,000.00 $3,035.81
3204-1 Stephen Ministry $1,383.33 $38.00 $37.85 $1,383.48
3204-2 GriefShare $271.42 $360.00 $322.50 $308.92
EXECUTIVE SPECIAL TOTAL| $5,240.56 | $1,915.00 $1,755.00 $0.00 $2,803.00 $3,315.35 $4,728.21
STEWARDSHIP (Andy DeVries) & FINANCE (Dale Dohner)
3302 Time-Desig. & Temp. Restrict. $0.00 $0.00
3303-1 Family Fellowship $0.00 $0.00
3303-2 Pancake Breakfast $0.00 ($1,069.90)] $2,265.00 $1,195.10 $0.00
3303-4 Just Older Youth $328.32 $328.32 $0.00
3304  Altar & Flowers $771.57 $200.00 $437.50 $534.07
3307  Memorial Garden $23,648.11 $500.00 $50.00 $2,723.00 $7,051.32 | $19,319.79
3114  Women@2 $0.00 $0.00
3316  Sales Tax $107.94 $426.16 $415.51 $1,281.26 $1,250.49 $138.71
3317  Craft Fair $40.00 $40.00
STEWI/FIN SPECIAL TOTAL| $24,895.94 $926.16 $465.51 ($1,069.90)] $6,469.26 | $10,262.73 | $20,032.57
ADMINISTRATIVE - Matt Meehan & Nikkiah Jaworski
3405 Bank Charges & Credits $0.81 ($0.81) $0.00
3407 Library $118.09 $118.09
ADMINISTRATIVE SPECIAL TOTAL $118.90 $0.00 $0.00 ($0.81) $0.00 $0.00 $118.09
CHRISTIAN ED - Beth Bernet & Jen Serra
3501  Christian Ed $0.00 $0.00
3502  Roser Youth Ministry $109.68 | $1,865.00 $899.00 $250.00 $3,057.37 $1,018.56 $2,398.49
3503  Youth Camp Scholarships $1,055.00 $200.00 $855.00
3504  Adult Sunday School $756.24 $257.00 ($750.00)] $3,032.00 $2,199.98 $838.26
3505  Vacation Bible School $3,254.64 $3,058.34 $3,159.12 $3,153.86
3506  Operation Christmas Child $0.00 $0.00
3511  VBS Mission $0.00 $150.03 $150.03 $150.03 $0.00
3513  Terrific Tuesdays $0.00 $972.00 $972.00 $0.00
CHRISTIAN ED TOTAL| $5,175.56 | $2,122.00 $1,049.03 ($500.00)] $10,269.74 $7,699.69 $7,245.61
MUSIC - Sherry Oehler
3601 Music $5,753.73 $720.00 $2,865.35 $1,973.67 $6,645.41
3603 Roser Youth Performing Arts $30.00 $250.00 $4.66 $275.34
3605 Concert Series $6,829.23 $6,512.00 $5,731.00 $7,610.23
3607 Choir Accompanist $775.00 $775.00
MUSIC TOTAL| $13,387.96 $720.00 $0.00 $0.00 $9,627.35 $7,709.33 | $15,305.98
DEACONS - Lorna Smilde
3701 Deacons $99.46 $99.46
3703 Devotionals $0.00 $0.00
DEACONS TOTAL $99.46 $0.00 $0.00 $0.00 $0.00 $0.00 $99.46
Previous Current Current YTD Current
3000 - DESIGNATED INCOME AND |Year Closing Month Month YTD Total Total Month End
EXPENSES Balance Donations | Expenses Income Expenses Balance
TRUSTEES - Bill Marini
3801  Trustees $3,614.66 | $1,000.00 $1,000.00 $250.00 $4,364.66
3806-2 New Van $3,126.76 $3,126.76
3840  Capital Improvements $0.00 $0.00
3850-5 Building Fund $1,388.48 $40.00 $1,030.00 $2,418.48
3850-8 Disaster Rebuild $11,100.43 ($0.52)] $3,409.92 | $14,509.83 $0.00
3860-5 Outdoor Stage $3,364.32 ($3,364.32) $0.00
3860-6 Sanctuary Chancel Remodel $92,826.39 | $10,813.76 $667.96 $4,434.22 1$121,856.63 | $259,475.48 | ($40,358.24)
TRUSTEES TOTAL| $115,421.04 | $11,853.76 $667.96 $1,069.38 |$127,296.55 |$274,235.31 | ($30,448.34)

MISSIONS - Vanessa Oney




3901 Missions $740.64 $525.00 (%$4,280.00) $5,230.00 $825.00 $865.64
3902 Mission of the Month $0.00 $1,436.08 $1,876.08 $4,530.00 | $23,846.44 | $28,376.44 $0.00
3903-01 Our Daily Bread $0.00 $1,000.00 $1,020.00 $1,020.00 $1,020.00 $0.00
3903-02 Hope Seeds $20.00 $540.00 $560.00 $0.00
3903-03 Agape Flights $0.00 $0.00
3903-06 Beth-ElI Farmworkers $25.00 $25.00
3903-07 FL Sheriffs Youth Ranches $54.00 $30.00 $84.00 $0.00
3903-08 Mercy Ships $0.00 $5,320.00 $5,320.00 $0.00
3903-10 Samaritan's Purse $0.00 $0.00
3903-11 Youth for Christ $0.00 $0.00
3903-12 Loving Hands $75.00 $75.00 $550.00 $550.00 $75.00
3903-13 Wycliffe Bible Translators $25.00 $25.00 $0.00
3903-18 ECHO $0.00 $0.00
3903-21 Global Service Network $50.00 $50.00 $0.00
3903-26 Bring on the Ministry $0.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $0.00
3903-27 Hand Up to Victory $0.00 $1,000.00 $1,000.00 $1,100.00 $1,100.00 $0.00
3903-28 Solve Maternity Homes $0.00 $0.00
3903-29 World Venture - J&J Davis $40.00 $40.00 $480.00 $480.00 $40.00
3903-33 Selah Freedom $0.00 $0.00
3908-10 Disaster Relief - Pastors' Disc. $1,533.79 $500.00 $2,033.79
3909-1 Food Pantry $41,573.60 | $42,110.62 $4,062.73 $2,218.53 |$104,022.15 | $55,931.18 $91,883.10
3909-3 Thanksgiving Meal $5,418.53 ($2,218.53) $3,200.00 $0.00
3912  Staff Assistance $0.00 $0.00
MISSIONS TOTAL| $49,555.56 | $47,186.70 $8,958.81 $250.00 1$143,638.59 | $98,521.62 $94,922 .53
$213,837.80 | $64,723.62 | $12,997.20 ($1.33)]$310,534.13 | $412,544.19 | $111,826.41
OPERATING
3306 - Undesignated Clearing Acct $33,118.97 $100.00 | $156,243.34 1907.35]$128,107.08 $63,162.58
3009 - Operating in Brokerage $0.00 (399.12)| $48,937.00 | $48,837.88 $0.00
OPERATING TOTAL $33,118.97 $0.00 $100.00 $156,144.22 $50,844.35 $176,944.96 $63,162.58
Total $246,956.77 $64,723.62 $13,097.20 $156,142.89 $361,378.48 $589,489.15 $174,988.99
YTD DESIGNATED & INCOME

MISSIONS TOTAL

TRUSTEES TOTAL

DEACONS TOTAL

MUSIC TOTAL

CHRISTIAN ED TOTAL

ADMINISTRATIVE SPECIAL TOTAL

STEW/FIN SPECIAL TOTAL

EXECUTIVE SPECIAL TOTAL

$0.00 $50,000.00 $100,000.00 $150,000.00 $200,000.00 $250,000.00 $300,000.00




