ROSER MEMORIAL COMMUNITY CHURCH OF ANNA MARIA, FLORIDA, iNC.
CHURCH COUNCIL MEETING MINUTES
Wednesday, December 17, 2025

Quorum:

The Clerk of Council hereby certifies that the Church Council Meeting of the Roser
Memorial Community Church of Anna Maria, Florida, Inc., held on Wednesday,
December 17, 2025, at 7:00 p.m., has reached the required quorum of 12 or more
members present, as put forth in the Bylaws, Page 4, Section Il Church Council.

In Attendance:

Dirk Rodgers, Senior Pastor

Sharon Wisniewski, Chair of Congregation

Deborah Marini, Clerk of Council

David Cheshire, Assistant Treasurer, and Vice Chair, Board of Finance

Dale Dohner, Chair, Board of Finance, and Board of Trustees

Darrel Shinn, Assistant Financial Secretary

Bill Marini, Chair, Board of Trustees

Dan Divine, Board of Trustees and Board of Finance

Jim Bennington, Board of Finance

Dick Gilmore, Board of Finance

Scott Isherwood, Board of Finance

Wayne Patterson, Board of Finance

Andy DeVries, Chair, Stewardship Committee, and Board of Trustees

Gail Swain, Co-Chair, Missions Committee, and Board of Finance

Lorna Smilde-Powers, Chair, Board of Deacons, and Stephen Ministry
Sherry Oehler, Chair, Music Committee

Sharon Skladany, Board of Deacons

Beth Bernet, Co-Chair, Board of Religious Education, and Board of Deacons
Kathleen Geist-Eskew, Chair, Membership Committee

Barbara Dohner, Chair, Nominating Committee, and President, Women’s Guild
Cathy Meehan, By-Laws and Policy Review Committee, and Investment Committee
Dick Walter

Peggy Nash

Ron Vandeman

CALL TO ORDER:

The December 17, 2025 Roser Memorial Church Council Meeting was
called to order by the Chair of the Congregation, Sharon Wisniewski, at
7:00 pm. The meeting was held hybrid; via ZOOM and/or in-person.
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JOYS AND CONCERNS were shared.
CHAIR COMMENTS - Sharon Wisniewski reporting.

Sharon addressed that everything has been happening at once. She knows there is a
lot of angst, anger, frustration, and fear. She is concerned about unity within the
Church. She is hopeful to help people get through the process of change. She has
addressed that as people come to us, she requests that we remind people that God is in
control and it is his Church. She read a quote from St. Augustine:

“In the body of Christ, disagreements are going to happen. When it comes to the
essentials, we need to have unity. In the non-essentials, liberty. In all things,
charity”.

Sharon further addressed that the essentials are that God commands us to do certain
things. We all know what those are. And those things we can agree with, and we have
to be unified in that. We need to love each other and put positive things in people’s
hearts.

OPENING PRAYER - Chair, Sharon Wisniewski, opened the meeting with a word of
prayer.

MINUTES

There were no corrections to the Minutes of Roser Memorial Church of Anna Maria,
Florida:

e Council Meeting, Wednesday, November 19,2025
e Special Council Meeting, December 1, 2025.

As there were no corrections or concerns addressed, the Minutes stand as written.
REPORTS PRESENTED

Senior Pastor - Dirk Rodgers reporting.

Pastor Dirk expressed appreciation for Rev. Charles Wade for stepping in while Dirk
was away attending a wedding. He also expressed that the new Choir Director started
last week. They met and planned the services for Christmas.
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Board of Deacons — Lorna Smilde-Powers reporting.

Lorna reported that the Board continues to support Church services. Their hospitality
group sends out birthday greetings and sympathy cards. The Board has prayer
meetings. Soon, the Board will be sponsoring Terrific Tuesdays. In addition, they are
preparing for Christmas services.

Board of Finance — Dale Dohner reporting.

Dale reported that there are no additions to the attached Board of Finance Report
contained herein on page 10.

Board of Religious Education - Beth Bernet reporting.

Beth reported that the Bethlehem Walk went well. There are no additions to the BREd
Meeting 12/7/25 contained herein on pages 8, 9.

Board of Trustees — Bill Marini reporting.

Bill reported that there are no additions to the Board of Trustees report contained herein
on page 21.

Bylaws and Policy Review Committee — Cathy Meehan reporting.
Cathy reported there was nothing to report.

Roser Food Pantry - Sharon Wisniewski reporting.

Sharon read into the record a note submitted to her by the Roser Food Pantry. The
Food Pantry had 77 bags distributed in September, 93 in October, and 143 in
November. They have about 40 various store gift cards they give out every month to
their sponsored food recipients, with a total amount of approximately $4,000. The
Blessing Box is being well used. The donations and food cash have been coming in
very good.

Women’s Guild — Barbara Dohner reporting.

Barbara read into the record the Guild Council Report, December 17, 2025 contained
herein on page 11.
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Membership Committee — Kathleen Geist-Eskew reporting.

Kathleen reported that in addition to the Membership Committee 12/18/2025 report
contained herein on pages 12, 13, Sharon Skladany and Nikkiah Jaworski are in the
process of updating the census. The numbers should be reported sometime mid
January 2026.

Missions Committee — Gail Swain reporting.

Gail reported that there are no additions to the Mission Minutes For December 12, 2025
at 1 p.m., Roser Church contained herein on pages 14,15. She thanked Mike Piscitelli
for running an outreach table at the Tuesday Farmers Market located at the church
parking lot.

Music Committee - Sherry Oehler reporting.

Sherry reported that there are no additions to the Music Committee Update to Council
contained herein on page 16. She thanked those who served on the Music Search
Committee.

Nominating Committee — Barbara Dohner reporting.

Barbara read into the record the Nominating Report contained herein on Page 20, that
the committee is awaiting revisions of the Council and will be seeking new at large
members. She addressed that if anybody had suggestions to nominate members that
would be interested in serving on Council, please let Sharon Wisniewski or herself
know.

Stephen Ministry - Lorna Smilde-Powers reporting.

Lorna reported that the ministry is planning to start Grief Share after the first of the year.
Stewardship Committee and Legacy Giving - Andy DeVries reporting.

Andy reported that Scott Isherwood has agreed to help on the Committee. They are
going to meet in January. A mailing has gone out with letters and posters have been

made. They are going to reach out to members regarding their monetary contributions
to the Sanctuary Remodel Project.
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OLD BUSINESS
Music Director Position Description - Sharon Wisniewski reporting.

Sharon reported that the attached Music Director Job Description contained herein on
Pages 22, 23, have been updated and needs to be approved.

MOTION:  Sharon Wisniewski made a motion to approve the Music Director
Job Description as updated and provided.

Seconded: Cathy Meehan seconded.

Voted: Unanimously passed with a show of hands.

Governance Review Committee - Sharon Wisniewski reporting.

The following (attached) proposed draft paper documents were previously provided to
the Roser Church Council members. The documents included:

e Constitution of Roser Memorial Community Church of Anna Maria Florida, Inc.,
Adopted January 11, 1976, DRAFT - Revised 11/26/2025; Amended Date: TBD.

e BYLAWS OF ROSER MEMORIAL CHURCH OF ANNA MARIA, FLORIDA,
Adopted by The Council of Roser Memorial Church on ??2/?2/????. DRAFT OF
PROPOSED CHANGES, Last Revised: November 26, 2025

e Roser Policy Manual, Roser Memorial Community Church, Draft: 11/4/2025,
Updated through mm/dd/yy

e Roser Church - Rollout Schedule for Our Structural Change; Draft, Last Revised,
November 26, 2025.

Sharon indicated she will be verbally reviewing the documents so that the Council
members can understand where changes were made to the documents and where
language remained unchanged. She read into the record the information contained in
the document attached:

e Governing Document updates presented to Council.

Sharon indicated that the documents are still in draft form. To provide clarity, Sharon
reported that sections were shifted from the Bylaws to the Policy Manual. Sharon also
reported that a Confidentiality Policy is currently being developed. Since these
proposed documents were sent out for legal review, there have been some insignificant
changes made. The changes were mostly wording.

Cathy Meehan encouraged the Council members to carefully review the documents.
She addressed that this is important. The Council is the leadership of Roser Church,
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which entails going through these documents and bringing forth questions, if they have
them. Cathy offered that members can call Sharon Wisniewski or herself if needed.
The best way to put questions should be in writing so that there is a reference as they
review the documents. Cathy indicated that the goal is to have these documents as
effective as possible.

Sharon Wisniewski reported that a Special Council meeting will be on January 7th,
2026. She requested that Council members provide input via email by January 2,
2026. The final documents will be ready for the January 7th council meeting.

NEW BUSINESS
Board of Finance, David Cheshire reporting.

David indicated that before 2026 begins, the Church Council has to designate what
portion of Pastor Dirk Rodgers 2026 salary will go towards housing. This is completed
every year. The following Resolution was previously sent to the Church Council:

%2026 HOUSING ALLOWANCE FOR SENIOR PASTOR

This Resolution was duly adopted by the Council of Roser Memorial Community
Church at its regularly scheduled meeting on December 17", 2025, a quorum
being present.

Whereas pastors who own or rent their homes do not pay federal income tax on
the amount of their compensation that Roser designates in advance as a
housing allowance, to the extent that the allowance represents compensation
for ministerial services, is used to pay housing expenses, and does not exceed
the fair rental value of the home, including utilities;

Whereas Senior Pastor Dirk Rodgers is compensated by Roser exclusively for
services as a minister of the Gospel;

Whereas Roser does not provide Pastor Dirk Rodgers with a parsonage;

Therefore, it is hereby resolved that the total compensation paid to Pastor Dirk

Rodgers for calendar year 2026 shall be $ , of which $5,100 per
month x 12 months = $61,200 is hereby designated as a housing allowance for
2026.”

David read into the record that they are designating $5,100 per month which is
$61,200 per year for 2026 Housing Allowance.
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Motion: David Cheshire made a Motion that the Church Council approve the
resolution for the housing allowance.

Seconded: Dale Dohner

Discussion: None

Vote: Motion passes unanimously by a show of hands.

David provided a financial update. He indicated we are currently 11.5 months into the
year. The Board is trying to predict where the Church will end up by year end, and
they are preparing for 2026. In addition to the summary report contained herein on
Pages 24, 25, entitled NOTES ON 2025 YEAR-END AND 2026 OPERATING
FINANCIALS, David indicated that 2024 and 2025 were unusual years with the
hurricane damages. The reserves that were built over time were able to cover the total
cost of approximately $450,000. In addition, we were able to proceed with the
Sanctuary project, and we are working on finishing the funding for that project.

David reported that going into 2025, the Board recognized that they needed to rebuild
the operating reserves and there were a lot of unknowns. In the 2025 budget, there
were some hurricane related costs that were not normally in the Operating Budget.

The Church lost members that moved totally out of the state and/or off island, but the
Church has also gained attendance to Church Services and Youth Programs. We have
increased the rental income; such as, a seven month weekly farmers market which is
generating $7,000 to $8,000 per year. David reported that instead of having a current
deficit of over $100,000, the estimate is that it will be around $75,000.

David reported that there are significant building items in the future such as replacing
aging air conditioner units, replacing all three double doors coming into the sanctuary
and fellowship hall, and upgrading the south parking lot.

David thanked the Women's Guild for stepping up with additional funding for next year,
and helping out with maintenance of the parking lot.

Adjourn / Prayer: There being no further business, the Roser Memorial Community
Church of Anna Maria, Florida, Inc., Church Council Meeting was adjourned at 8:42
p.m. The Chair of Congregation, Sharon Wisniewski, closed the meeting with prayer.

Next Meeting: The next regular meeting of Roser Memorial Community Church
of Anna Maria, Florida, Inc., Church Council is scheduled for Wednesday,
January 28, 2026, at 7:00 p.m.

Minutes respectfully submitted, Deborah Marini, Clerk of Council
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BREd Meeting 12/7/25
Attendees: Beth Bernet, Mike and Vanessa Oney, Mary Horton, Sharon
Rowe. Joys and concerns shared. Vanessa Oney led in the opening prayer.

Previous meeting minutes approved.

Nursery — Lorin’s review went well. We love her and she’s done a great job handling the
kids.

Adult Sunday school is going very well. Working on readings of Peter. Mike and
Vanessa are encouraging members to help volunteer for Children’s Sunday school
over the next few weeks.

Children and Youth — Continuing to search and interview for a youth program director. In
the meantime, we are using the “Flipped” program for elementary youth. Curriculum is
going well and easy to follow. Some volunteers signed up through February. We are still
looking 8for additional helpers. Beth will reach out to Sharon W, for next week, and
Sharon S. for possibly another week. We will have Jen reduce Vanessa’s volunteer sign
up to 1, to open another position to fill each week. Beth will discuss with trustees about
having adult Sunday school in fellowship hall so that the classroom is available for child
Sunday school setup.

Youth (middle school) Sunday school being led by Liz. She is looking for
one committed volunteer to assist her. Youth group (evening), continuing to look for a
night to meet that works for all. We will meet one night in December.

Bethlehem Walk — Sunday, December 14. 5/5:30. Set-up 4 p.m. Submit a
work order for 4 tables, costumes, coffee/hot water pot. Mary will secure tablecloths,
serving ware, drinks. Cookies, and programs. Mary and Beth talk to youth and secure

roles for Mary and Joseph, innkeepers, sound system, opening prayer narrator.
(Charles, Will, Randy S, Andy, Scott I )

Christmas parade December 13. Instead of participating, have Happy
birthday Jesus sign (in garage), pulled out by trustees, refreshed, and in front of
church, during parade and thereafter.

Old Business: Trolley grant. Submitted last week.

New Business: Gifts for current Sunday school kids. Mary will order
ornaments to hand out weekend before Christmas.
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Christmas Eve children’s service. Find out from Dirk what that entails and

how involved BREd will be. We are short on manpower that eve.

Next meeting January 11, after 10:00 am service.

Submitted by, Mary Horton
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BOARD OF FINANCE REPORT

The Sanctuary remodel is complete. Efforts will now be made to collect the
remainder pledges and encourage any new contributions. The parking lot project is
dependent upon permits which have been applied for, but not yet issued. The new
music director has been hired. The tentative budget for 2026 is nearing completion.
A review of the Church finances is being arranged for.

Submitted by Dale Dohner, Chair
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Guild Council Report
December 17, 2025

Roser Guild held their December Circle Meeting on Dec. 2. Attendance was great and
our program was preparing Christmas cards for 32 of our members and friends who
are not able to attend Roser or our meetings any longer.

Our December Guild meeting was held on Dec 9 and was a tea to celebrate
Jean Knopp’s birthday. We celebrated with birthday balloons, and flowers, and
delicious treats to go with the tea and punch. Also during the business meeting,
the membership approved the Guild 2026 budget which includes a substantial
donation to the Board of Religious Education Youth Ministry program, along
with donations to the 23 missions we support and the 10 current scholarships
we provide.

Migrant Sewing and Quilting has begun its usual winter schedule of meetings on the
2 nd and 4 th Mondays of the month. 42 quilts have been completed.

The Thrift Shop continues to do very well and we’re hoping to exceed last year’s sales
totals. Thanks to the volunteers who sell items and sort incoming donations.

Respectfully submitted,

Barbara Dohner
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MEMBERSHIP COMMITTEE 12/8/2025

Greetings to All: Below is a summary of the September questionnaire
suggestions/ideas for generating new church members. We feel we’ve covered every
category that YOU, the amazing Roser members who participated in the questionnaire,
brought to our attention. As you’ll see, many of the subjects are still TBD (to be
determined), and as you read along, you’ll understand the reason(s) why.

1. MUSIC: TBD...Nearly all of you raised a lovely level of interest in what Roser will do
relative to our Music Program, and thank you so much for your thoughts, suggestions,
and ideas. As you may already be aware, we are on the search for a Music Director
and have been for a while now. Resumes are coming in, being reviewed, interviews
arranged and as of this date, no final decision on any candidate has been reached. We
will, of course, hope to address all your requests for a solid, blessed, and integrated
music program when we have “that right person” on board.

2. FAMILY: We will continue Terrific Tuesday Bible Study beginning in February; this
activity will run 4 weeks. Also, Family Game Night will run every other Thursday in the
Fall. On certain Tuesday evenings through January, from 7 to 8 PM, the Chapel is open
for a quiet time of prayer and meditation.

3. BIBLE STUDY: Many parts to this subject, i.e., (a) Adult Sunday school (bible study)
8:30 to 9:30 AM, leaving available time for those who'd like to attend the 10 AM Sunday
service. (b) Women Bible Study book club gathering at 2 PM on Tuesdays. (c) Psalms
on Tuesday mornings 8:30 AM in the Chapel; (d) Golfing for God on Wednesday’s once
a month (after golf, bible study is offered by Pastor Dirk for all those interested, whether
they golf or not).

4. YOUTH GROUP: TBD...Monies have been appropriated and a search is actively on
for a Youth Group Facilitator. At the current time, youth group gatherings go from 6:30
to 8:30 PM on intermittent Thursday nights with this group being run by volunteers.
(Please join us on this volunteer list, if interested. Also, send us names of those people
who might be interested in the paid Facilitator position.)

5. ADVERTISING & PROMOTIONS: There are many promotional opportunities
actively/currently being addressed and acted on regularly...i.e., (a) Island newspapers,
(b) Community Center, (c) Chamber of Commerce, (d) church bulletin on-line along with
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Sunday morning announcements at both services, (e) postings on Facebook. Also, we
are considering having a volunteer go business to business over AMI with our Roser
flyer, including the post offices, restaurants, real estate management companies, etc.
Utilization of off-island newspapers such as the Bradenton Herald and the Sarasota
Herald Tribune are a long shot; the cost may not be a feasible option as this activity
was utilized in the past and registered little or no response.

6. SANCTUARY STAGE: Members asking/wanting increased usage of this
special, unique and lovely facility. Form a committee to promote, advertise, and
schedule events. A suggestion is going to the Council regarding this subject.

7. SECURITY: Roser has had and continues to have a well-trained security team
and protocol for action.

8. COMMUNION: Consider returning to the more personalized communion
service whereby participants receive bread and wine in the former traditional
manner. This suggestion has been presented to the Deacon group for review and
advisement.

9. NEW MEMBERS: Meet & Greet after Sunday services will continue at scheduled
times/dates. Review of the entire New Member process will be handled by myself and
Sharon Skladany; anyone else interested in joining us for a zoom meeting, let me know.
Our goal is to review the process we currently have... improve, add, delete or change
whatever is deemed necessary, and create an informative Flyer to be given to all new
potential members to prepare them for a simple but efficient membership join-up
protocol.

That’s it Folks!!!

Please remember that all events, dates, activities, services, etc., are announced

in many places and in a multitude of formats...most can be found in the bulletin

each Sunday and/or Facebook....Consideration will be given to having these
events published in a hand-out each Sunday at both services.

Kathleen Geist-Eskew

Chair, Membership Committee



Roser Memorial Community Church of Anna Maria, Florida, Inc.
Church Council Meeting Minutes

December 17, 2025

Page 14

MISSION MINUTES FOR DECEMBER 12, 2025 at 1 p.m.

Roser Church

Called to order at 1 p.m. and an opening prayer by Vanessa Oney

Attendance: Nancian Hall, Gail and Randy Swain, Mike and Vanessa

Oney
Approval of minutes for last meeting October 10, 2025

Pray: for all our missions, ECHO-short staffed, Craig Wycliffe, Roser
Church, Roser staff, committee members, Cindy Holly, Nancian and
Mike.

MOM December 14th ECHO

January 4th, 2026 YFC

February 8th, 2026.Global Service Network
Mission Fest February 22, 2026
Budget for 2026-$28,000
Collected for MOM: Florida Sheriff's YR-$2507
Global Service Network-$2595

Voted to spend the rest of the mission money for 2025, around $325
to go toward the youth director/program (where needed).
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This leaves $340.64 in the mission designated fund which will roll
over to 2026

Mike Pescitelli continues to man the table at the Fresh Market on
Tuesday's

Next meeting Friday January 9th,2026 at 1 p.m. at Roser Church

Closing prayer by Mike Oney and adjourned

Submitted by Mike Oney
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Music Committee Update to Council
December 2025
The Music Committee did not formally meet in December.
Interim Music People

Kristen Stanton completed her interim music and choir director time on November 9,
2025. Roser welcomed back as Guest Musician, Suzan Ross. She has been playing the
organ and piano at both Sunday Worship services and for Thursday night Chamber
Choir rehearsals. Cathy Meehan has stepped in to choose music and lead the choir
during the offertory anthem. This has been wonderful for the continuity of our
Chamber Choir. You know how much I appreciate you both. Thank you.

Music Committee Meetings

Monthly Music Committee meetings will resume in January 2026. We will be
adjusting our meeting time and date — to be announced.

Chancel Remodel Music Wish List

Melody Music Chair — quantity — 50 98.20/chair

Chair mover and storage cart — quantity 5 505.00/cart
Mobile Choral Folio and Cabinet — quantity 1 1695.00

Respectfully submitted,

Sherry Oehler
Music Committee, Chair
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Music Search Committee 2025
For
Director of Music Ministries
December Update to Council
Welcome Our New Director of Music Ministry

The Music Search Committee is pleased to announce that Edita Urbon has been hired as
Roser’s new Director of Music Ministry. She began her position on December 2, 2025,
and was introduced to the Roser congregation at both Sunday worship services on
December 14, 2025. She is providing a bio and picture for sharing and publication in the
e newsletter.

Edita will begin playing for our worship services on Sunday, December 21, as well as
during our Christmas Eve services, and will continue playing at Sunday worship services
thereafter.

Chamber Choir rehearsals will resume on Thursday, January 8, at 7:00 PM.

On January 11, 2026, after the 10 AM Sunday Worship in the Narthex, we will host
a time to meet and welcome Edita to our Roser Family.

The Music Committee, along with the Roser staff, looks forward to working with Edita as
we continue to shape the future of music ministry at Roser.

Thank you to Music Search Committee:

e Barbara Dohner

e Scott Isherwood

e Joyce Karp

e Cathy Meehan

e Sherry Oehler, Chair

e Dirk Rodgers

e Sharon Skladany

e Randy Swain

e Sharon Wisiewski

e Randy Zion, Vice Chair
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Thank you for your contributions to this very timely search. With the end of the
calendar year, I believe our committee’s work will be finished. It would be wonderful
for us to gather with Edita to celebrate and mark this meaningful transition.
Respectfully submitted:

Sherry Oehler
Music Search Chair
Music Committee Chair

November Recap

Following approval of the job description by the Roser Council, the Director of
Music Ministries position was posted on Indeed and Church Staffing. The Music
Search Committee agreed to allocate additional funds to keep the posting near the
top for better visibility.

Since the ad went live in mid-October, Roser Church has received 13 CVs/resumes.
The Committee has been efficient and in agreement in reviewing all applications, and
we have decided which candidates should move forward in the process. To date, we
have conducted four initial Zoom interviews with applicants who appeared to be a
good potential fit for Roser Church.

We are pleased to report that two local candidates have been selected for in-person
interviews. They will visit Roser in the coming week to meet with the Music Search
Committee. We also hope to have members of the choir available to meet both
candidates once the interview times are finalized.

Respectfully submitted,
Sherry Oehler, Music Search Chair
Music Committee Chair

October Recap

The Search Committee met twice in September to establish a job description for
Director of Music Ministries.

A special zoom Council meeting was held October 1st to approve this description. The
Board of Finance has reduced the compensated hours for this position to 30 per
week, with a corresponding salary adjustment to a maximum of $60,000. The job
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description has been updated to reflect these changes in both the required duties and
the desired additional responsibilities.

This reduction results from the Board’s intent to allocate funds for a new Christian
Education and Youth employee, as well as from a decrease in the Operating Budget.
After discussion and several suggested modifications from Council members, the job
description was approved as revised. It is attached for your information.

To date, the position has been posted on the Roser Church website and on Indeed. The
Music Search Committee will meet next on Monday, October 27th, to review the
submitted CVs and résumés.

Music Search Committee:

e Barbara Dohner

e Scott Isherwood

e Joyce Karp

e Cathy Meehan

e Sherry Oehler, Chair

e Dirk Rodgers

e Sharon Skladany

e Randy Swain

e Sharon Wisiewski

e Randy Zion, Vice Chair

Respectfully Submitted,
Sherry Oehler

Music Committee, Chair
Music Search Committee, Chair
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Nominating Report

No report at this time. As the Council moves forward with the revisions to
Council membership we will be seeking new at large members. If anyone has
suggestions for these positions, please contact Sharon W or Barbara Dohner, chair
of the Nominating Committee.

Respectfully submitted,

Barbara Dohner
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BOARD OF TRUSTEES

The various air conditioning units have been serviced and are now on a regular
maintenance plan. The parking lot project is waiting on permits. 5 companies were
contacted about replacing the front doors of the Church. One company responded in a
positive manner with an estimate of $6,800 per double door. The ramp up to the stage
in the front of the Church worked well. It was suggested that we move it to the left
side. The old chandeliers from the Church have been posted on line for sale. There are
a few shingles on the steeple that need attention. Charles will contact the company. A
group has come forward to do the pancake breakfasts. They could cook outdoors if the
weather allows, but are wondering about purchasing electric griddles. The smoke
detector beam (4 th ) was due to be replaced. The weekend custodian quit. The
trustees will fill in for now.

Submitted by Dale Dohner
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Exhibit A
Roser Memorial Community Church
Position Description: Director of Music Ministry

The position of Director of Music Ministry for Roser Church is a salaried exempt position.
The Music Committee, as designated in the Bylaws of Roser Church, has responsibility
for and jurisdiction over the Director of Music Ministry. The Job Description is subject to
review by the Music Committee, the Executive Committee and approval by the Church
Council.

The Director’s primary responsibilities and requirements will include, but are not
limited to the following:

e Having primary responsibility for all music to include blended styles (traditional
and contemporary) at worship services 12 months a year. This includes the 8:30
AM service in the Chapel or Sanctuary with special music and the 10:00 AM
service in the Sanctuary with the Choir and/or special music. Special services,
such as Ash Wednesday, Maundy Thursday, Good Friday and Christmas Eve are
also included.

e Playing of the organ, piano and/or keyboard for all rehearsals and services.
Having a working knowledge of other musical instruments. The organ or piano
may be played for anthems, preludes, postludes, special music and cantata as
required.

e Recruiting, growing, scheduling, organizing and directing all vocal choir groups
across all ages and skill levels. As appropriate, small combos, ensembles and/or
guest musicians may be utilized throughout the year.

e Working with the Senior Pastor, Administrative, Facilities, Tech and
Communications Staff to plan and prepare worship and
programs.

e Encouraging and developing soloists and vocal and instrumental ensembles from
within the church for worship and other services.

e Scheduling and conducting instrumentalists to accompany choir cantatas.

e Arranging guest organist or pianist in Music Directors absence in Worship.

e Having an openness to a wide variety of music styles.

e Working with the Music Committee to prepare the annual Music budget.

e Ordering music as needed and within budget.
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e Being responsible for keeping the organ, pianos and other instruments used in
the worship services in proper tune and repair.

e Attending regularly scheduled church staff planning, Music Committee and
evaluation meetings.

e Performing other such duties as directed by the Music Committee

Other duties may be assigned in consultation with the Music Committee and
Roser Church Council. Those duties could include but are not limited to:

e Being responsible for the hand bell choir, including development of the players
via instruction in hand bell playing and technique.

e Planning and directing our children and youth music programs.

e Seeking creative ways to integrate music, visual arts and other elements into the
worship services to enhance the spiritual experience.

e Managing and scheduling the Roser Concert Series with the direction and
approval of the Music Committee.

e Developing and implementing community outreach of vocal, instrumental and
instructional programs for adults and children to foster interaction between
our community and Roser Church.

e Coordinating music for memorials or funerals — additional compensation as per

fee schedule. Occasionally, this could include directing members of the choir. e

Arranging for music at weddings as per the fee schedule.

An imperfect but committed disciple of Jesus seeking every day to love Christ, share
His grace, and serve all.
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NOTES ON 2025 YEAR-END AND 2026 OPERATING FINANCIALS

MAJOR ACCOMPLISHMENTS:

Restored / significantly improved all buildings and contents from 2024 hurricane
wind and flood damage. Wind and flood insurance cost-prohibitive, so had build
reserves over time which covered total cost of ~$450K.

Sanctuary Re-model essentially complete with excellent execution. Much improved
flexibility, safety, appearance, and storage, plus reduced energy and maintenance costs.
Campaign to complete funding / year 3 commitments

2025 OVERVIEW:

Approved 2025 operating deficit of ~$100K became $108K due to even weaker Dir,
French investment performance. Proposal to contact major beneficiaries (Roser is 5%)
with fees and results compared to unmanaged S&P-500 index and well-managed
portfolios in early 2026 to coordinate combined improvement push.

Current projected 2025 YE deficit of ~$75K due to multiple factors:
$12K extra hurricane-related costs plus $6K for Sanctuary light

upgrades. $16K of $25K planned to rebuild reserves.

Hurricane / loss of members but nicely growing number of young families / children
/ youth - NEED staff support

Worship Contributions lagging 2024 YTD by ~$6K. Appeal letter.
~$22K less aged capital equipment replacements
~$21K less combined impacts of Music Directors resignation. Welcomed new Director.

Increased rental income from 7-month weekly Farmers Market + boost to Thrift
Shop sales + Outreach

2026 OVERVIEW:
Projected 2026 deficit of ~$100K.
$25K for Y»-time BRED staff and materials.

Continued inflation for staff, facilities, operations, and church programs
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Staging major exterior door replacements based on HVAC replacements. Deferring
other worthwhile projects

Major upgrade of South parking lot drainage / slope / more durable surface

with significant Sato Real Estate funding from move of historic cottage

Womens Guild substantially increased their support while supporting multiple
missions and college scholarships with Thrift Shop proceeds. Thank you!

Important to engage new members and build participation and

contributions Will seek extra grant income.

Submitted by David Cheshire.



Roser Church Pecgmber 8, 2025

~.-a beautiful place to 512 Pine Ave / PO Box 247 - Anna Maria FL 34216
explore your faith... RoserChurch.com « 941-778-0414

Pastor Dirk has led us through the Old
Testament book of Ezra during the past
month. It’s a fascinating recap of the
rebuilding of the temple and the community
by a Jewish scribe and priest named Ezra.

It struck me that the repurposing of our
sanctuary was somewhat similar. We’re
starting to see results of our rebuilding

effort at Roser as we’ve created so much
more usable space, allowing room for the
children’s message to our growing number of
young people, giving our choir room to grow,
especially with cantatas, and freeing

up space for special programs.

Our Roser Church is poised to grow and is
attracting new families as the community is
looking for a place where their faith can abound.
We have great programs and great leadership.
All of this has a cost and our Roser family has
responded well to funding this growth. We ask
for your prayerful consideration for additional
end of year contributions that will allow us to
continue to support God’s plan for Roser.

THANKS FOR ALL YOU’VE DONE TO HELP US GET THROUGH THE PAST CHALLENGES.
Blgssings to all during this {Idvent sgason.
Andy De Vries & Scott Isherwood

SUNDAY 8:30 &10:00 . e “_ CHRISTMAS EVE
IN PERSON AND ONLINE g £ 4 OO 7:00 « 9:00

CHRISTMAS:
Visions of the Ring:
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!
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Sanctuary Chancel Renovation Expenses

(as of 12/10/25) Projected Change Orders Paid Overage

Adkins Contract $205,865.00 $205,248.60

Architect Fees $5,000.00 $10,424.83 $5,424.83
Total Ceiling Painting Completed $9,875.00 $10,523.29 $10,523.29
Electrical Fixtures Completed $750.00 $750.00 $750.00
Recessed Light Fixtures Completed $20,995.00 $20,995.00 $20,995.00
Electrical Allowance balancing Completed $5,384.00 $5,384.00 $5,384.00
Fire Sprinkler alterations Completed $1,848.00 $1,848.00 $1,848.00
Moving Expenses $5,000.00 Completed $3,058.00

Furnishings $2,000.00 $1,491.85

Audiovisual $20,000.00 $8,613.74

Fundraising & Advertising $2,000.00 Completed $1,452.97

Total $239,865.00 $38,852.00 $269,790.28 $44,925.12
Original Expense Projection $250,000.00

Current Expense Projection $284,790.12

Final Expense Projection $300,000.00

Current Donation Projection $297,887.00

Donations Received $216,278.00

Money to be raised $2,113.00

budget expenses.

Submitted by Dick Gilmore for the Renovation Team

The major two expenses that were not budgeted for are the new recessed LED light fixtures for $20,995. The Trustees
recommended that this be done at this time to save money on our electric bill and also provide a safer way of handling
the changing the bulbs in the ceiling.

The painting of the entire Sanctuary ceiling at a cost of $10,523.29 was recommended by our Architect indicating the the
ceiling would not look good if only partially painted around the construction area.

These two area needed to be taken care of while we were doing the major construction and added to the overall original

We would hope that continued publicity and finalization of the renovation will lead to additional one time contributions
that will help support the completion of the renovation project.




ROSER MEMORIAL COMMUNITY CHURCH
BOARD OF FINANCE
Treasurer's Report
December 15, 2025

Summary YTD Cash Flow
as of November 30

2025 2024
Operating
Operating Income $525,530 $559,871
Unrestricted Memorials $75,943 $72,554
Total Income $601,473 $632,425
Operating Expenses $679,965 $644,465
Capital Improvements $16,832 $9,212
Total Expenses 5696,796 $653,677
Net Operating Income -$95,323 -$21,252
Designated
Income $245,811 $320,488
Expenses $399,547 S413,378
Net Designated Income -$153,736 -$92,890

TREASURER’S NOTES:

Online giving $16.5k in November, up from $12.5k in October.
Investments up 4.2% in November and 28.2% YTD.

11/30/25 12/31/24

Sustaining $758.0k $534.6
Operating / Reserve $_99.6k (S99.6k cash) $278.1
$857.6k $812.7k



ROSER MEMORIAL COMMUNITY CHURCH
Summary Statement of Financial Position

11/30

ASSETS
1100 Hancock Checking (Operating/Designated)
Hancock Checking (Reserve)
1110 Duke PremiereNotes (Operating)
Duke Notes (Reserve)
1112 MidFlorida Credit Union Checking (Operating)
1121 Operating/Designated Stock
Operating/Designated Brokerage Cash
Reserve Brokerage Cash
Reserve Investments
Sustaining Cash
Sustaining Investments
TOTAL ASSETS

LIABILITIES and NET ASSETS
Liabilities
Loans
Unrestricted NA
Operating + Reserve Cash
Reserve Investments
Restricted NA
Designated
Sustaining Cash
Sustaining Investments
TOTAL LIABILITIES and NET ASSETS

2025 2024
$10,566.59 $127,408.89
$0.00 $0.00
$0.00 $0.00
$78,910.47 $59,827.67
$61,875.86 $0.00
$0.00 $0.00
$0.00 $0.00
$20,715.29 $290,656.54
$0.00 $27,486.18
$131,374.74 $0.00
$626,610.16 $570,746.26
$930,053.11 $1,076,125.54
$0.00 $0.00
$111,968.22 $311,421.96
$0.00 $27,486.18
$60,099.99 $166,471.14
$131,374.74 $0.00
$626,610.16 $570,746.26
$930,053.11 $1,076,125.54

ASSET CATEGORIES

12%
Designated
7%

Dperating +
Reserve Cash



INCOME
Total 4100
Total 4200
Total 4300
Total 4500
Total 4600

Total 4000 Income

EXPENSES
Total 5100
Total 5200
Total 5300
Total 5400
Total 5500
Total 5600
Total 5700
Total 5800
Total 5900

Total 5000 Expenses

Income less Expenses-Cash Flow

Roser Memorial Community Church

EXECUTIVE SUMMARY

Operating Income and Expense Report

November 2025
Current Month This Year To Date Prior Year Change
Actual Budget Actual YTD Budget Current Month YTD YTD
CONTRIBUTIONS $43,242.77 $53,066.00 $476,918.16 $488,726.00 $50,597.86 $475,008.82 0.4%
EVENTS, REFUNDS & OTHER INCOME $8,906.10 $3,120.00 $33,612.07 $35,420.00 $0.00 $61,100.07 -45.0%
INTEREST INCOME $0.00 $200.00 $0.00 $2,200.00 $0.00 $7,012.58 -100.0%
GUILD CONTRIBUTIONS $7,500.00 $0.00 $15,000.00 $16,750.00 $0.00 $16,750.00 -10.4%
UNDESIGNATED MEMORIALS $0.00 $100.00 $75,943.14 $83,588.00 $250.00 $72,553.74 4.7%
$59,648.87 $56,486.00 $601,473.37 $626,684.00 $50,847.86 $632,425.21 -4.9%
EXECUTIVE COMMITTEE $13,809.28 $13,042.92 $145,235.12 $144,972.09 $12,583.58 $139,819.38 3.9%
EVENTS EXPENSE & DAT $361.35 $1,700.00 $12,825.51 $18,400.00 $59.00 $14,856.48 -13.7%
STEWARDSHIP & FINANCE $454.24 $2,365.00 $20,804.11 $27,085.00 $84.83 $3,917.73 431.0%
ADMINISTRATIVE SERVICES $17,812.19 $18,891.58 $210,043.15 $207,417.41 $18,289.79 $196,313.18 7.0%
CHRISTIAN EDUCATION $744.00 $417.50 $6,005.47 $6,092.50 $585.00 $3,580.00 67.8%
MusIC $1,880.00 $8,133.92 $69,472.66 $88,688.09 $6,808.35 $82,628.00 -15.9%
BOARD OF DEACONS $228.84 $130.00 $2,829.64 $1,380.00 $62.22 $1,142.97 147.6%
TRUSTEES $20,282.47 $16,780.50 $187,073.92 $185,195.50 $17,511.40 $176,207.00 6.2%
MISSIONS $2,000.00 $2,000.00 $25,675.00 $25,000.00 $5,500.00 $26,000.00 -1.3%
Non-Capital Expenses $57,572.37 $63,461.42 $679,964.58 $704,230.59 $61,484.17 $644,464.74 5.5%
Capital Expenses $0.00 $2,300.00 $16,831.79 $25,600.00 $0.00 $9,212.06 82.7%
$57,572.37 $65,761.42 $696,796.37 $729,830.59 $61,484.17 $653,676.80 6.6%
$2,076.50 ($9,275.42) ($95,323.00) ($103,146.59) ($10,636.31) ($21,251.59)
2025 2024 2025 vs 2024
Attendance / Donations Per Capita Month YTD Month YTD Month YTD
January  1303/$39.55 1303/ $39.55 1588 / $26.21 1588 / $26.21 (285)/$13.33 (285)/$13.33
February  1635/$35.14 2938/ $37.09 1861/ $35.09 3449/ $31.00 (226)/ $0.04 (511)/$6.09
March  1910/$30.48 4848/ $34.49 3213/$21.02 6662 / $26.19 (1303) /1 $9.47 (1814)/ $8.30
April  2105/$18.97 6793 / $30.49 1282/ $34.09 7944 1 $27.46 823/($15.12) (991)/$2.33
May  916/$46.06 7709/ $32.34 1103/ $33.68 9047 / $28.22 (187)/$12.38 (1178)/ $3.46
June  1150/$31.80 8859/ $32.27 1245/ $29.23 10292 / $28.34 (95)/$2.57 (1273) 1 $3.36
July  853/$39.32 9872/ $32.36 757 1$44.78 11049 / $29.47 96/ ($5.45) (1177) 1 $2.89
August  942/$50.19 10814 / $33.91 531/$44.29 11580 / $30.15 411/$5.90 (766)/ $3.76
September  791/$28.10 11605 / $33.51 783/ $59.08 12363 / $31.98 8/($30.98) (758)/$1.53
October 890/ $50.27 12495/ $34.71 456 / $63.66 12819/ $33.11 434/ ($13.39) (324)/$1.60
November  1281/$33.76 13776/ $34.62 875/$57.83 13694 / $34.69 406 / ($24.07) 82/($0.07)
December 2159/ $34.87 15853 / $34.71



Roser Memorial Community Church
Designated Funds Activity and Status

Income, Expenses, and Transfers, November 2025

Previous Current Current YTD Current
3000 - DESIGNATED INCOME AND |Year Closing Month Month YTD YTD Total Total Month End
EXPENSES Balance Income Expenses Transfers Income Expenses Balance
3050 Misc. In & Out ($57.18)] $5,000.00 $6,638.00 $250.00 | $10,429.64 | $10,699.27 ($76.81)
EXECUTIVE
3201-1 Guild - Roser Payroll $0.00 $80.00 $40.00 $240.00 $200.00 $40.00
3201-2 Guild - Personnel Gifts $0.00 $0.00
3202-1 Pastors' Discretion $3,585.81 $250.00 $1,000.00 $2,835.81
3204-1 Stephen Ministry $1,383.33 $38.00 $37.85 $1,383.48
3204-2 GriefShare $271.42 $80.00 $360.00 $322.50 $308.92
EXECUTIVE SPECIAL TOTAL| $5,240.56 $160.00 $40.00 $0.00 $888.00 $1,560.35 $4,568.21
STEWARDSHIP (Andy DeVries) & FINANCE (Dale Dohner)
3302 Time-Desig. & Temp. Restrict. $0.00 $0.00
3303-1 Family Fellowship $0.00 $0.00
3303-2 Pancake Breakfast $0.00 ($1,069.90)] $2,265.00 $1,195.10 $0.00
3303-4 Just Older Youth $328.32 $328.32 $0.00
3304  Altar & Flowers $771.57 $200.00 $2.13 $200.00 $437.50 $534.07
3307  Memorial Garden $23,648.11 $2,000.00 $2,223.00 $7,001.32 | $18,869.79
3114  Women@2 $0.00 $0.00
3316  Sales Tax $107.94 $855.10 $834.98 $128.06
3317  Craft Fair $40.00 $40.00
STEWI/FIN SPECIAL TOTAL| $24,895.94 | $2,200.00 $2.13 ($1,069.90)] $5,543.10 $9,797.22 | $19,571.92
ADMINISTRATIVE - Matt Meehan & Nikkiah Jaworski
3405 Bank Charges & Credits $0.81 ($0.81) $0.00
3407 Library $118.09 $118.09
ADMINISTRATIVE SPECIAL TOTAL $118.90 $0.00 $0.00 ($0.81) $0.00 $0.00 $118.09
CHRISTIAN ED - Beth Bernet & Jen Serra
3501  Christian Ed $0.00 $0.00
3502  Roser Youth Ministry $109.68 $200.00 $29.99 $250.00 $1,192.37 $119.56 $1,432.49
3503  Youth Camp Scholarships $1,055.00 $200.00 $855.00
3504  Adult Sunday School $756.24 $359.00 $522.60 ($750.00)] $2,775.00 $2,199.98 $581.26
3505  Vacation Bible School $3,254.64 $3,058.34 $3,159.12 $3,153.86
3506  Operation Christmas Child $0.00 $0.00
3511  VBS Mission $0.00 $150.03 $150.03
3513  Terrific Tuesdays $0.00 $972.00 $972.00 $0.00
CHRISTIAN ED TOTAL| $5,175.56 $559.00 $552.59 ($500.00)] $8,147.74 $6,650.66 $6,172.64
MUSIC - Sherry Oehler
3601 Music $5,753.73 $24.86 $32.09 $2,145.35 $1,973.67 $5,925.41
3603 Roser Youth Performing Arts $30.00 $250.00 $4.66 $275.34
3605 Concert Series $6,829.23 $6,512.00 $5,731.00 $7,610.23
3607 Choir Accompanist $775.00 $775.00
MUSIC TOTAL| $13,387.96 $24.86 $32.09 $0.00 $8,907.35 $7,709.33 | $14,585.98
DEACONS - Lorna Smilde
3701 Deacons $99.46 $99.46
3703 Devotionals $0.00 $0.00
DEACONS TOTAL $99.46 $0.00 $0.00 $0.00 $0.00 $0.00 $99.46
Previous Current Current YTD Current
3000 - DESIGNATED INCOME AND |Year Closing Month Month YTD Total Total Month End
EXPENSES Balance Donations | Expenses Income Expenses Balance
TRUSTEES - Bill Marini
3801  Trustees $3,614.66 $250.00 $3,364.66
3806-2 New Van $3,126.76 $3,126.76
3840  Capital Improvements $0.00 $0.00
3850-5 Building Fund $1,388.48 $90.00 $990.00 $2,378.48
3850-8 Disaster Rebuild $11,100.43 ($0.52)] $3,409.92 | $14,509.83 $0.00
3860-5 Outdoor Stage $3,364.32 ($3,364.32) $0.00
3860-6 Sanctuary Chancel Remodel $92,826.39 | $14,192.96 | $53,430.99 $4,434.22 1$111,042.87 | $258,807.52 | ($50,504.04)
TRUSTEES TOTAL| $115,421.04 | $14,282.96 | $53,430.99 $1,069.38 |$115,442.79 |$273,567.35 | ($41,634.14)

MISSIONS - Vanessa Oney




3901 Missions $740.64 $30.00 $2,595.40 ($3,840.00) $4,705.00 $825.00 $780.64
3902 Mission of the Month $0.00 $1,905.40 $4,090.00 | $22,410.36 | $26,500.36 $0.00
3903-01 Our Daily Bread $0.00 $20.00 $20.00 $20.00
3903-02 Hope Seeds $20.00 $540.00 $560.00 $0.00
3903-03 Agape Flights $0.00 $0.00
3903-06 Beth-ElI Farmworkers $25.00 $25.00
3903-07 FL Sheriffs Youth Ranches $54.00 $30.00 $84.00 $0.00
3903-08 Mercy Ships $0.00 $5,320.00 $5,320.00 $0.00
3903-10 Samaritan's Purse $0.00 $0.00
3903-11 Youth for Christ $0.00 $0.00
3903-12 Loving Hands $75.00 $475.00 $550.00 $0.00
3903-13 Wycliffe Bible Translators $25.00 $25.00 $0.00
3903-18 ECHO $0.00 $0.00
3903-21 Global Service Network $50.00 $50.00 $50.00 $0.00
3903-26 Bring on the Ministry $0.00 $0.00
3903-27 Hand Up to Victory $0.00 $100.00 $100.00 $0.00
3903-28 Solve Maternity Homes $0.00 $0.00
3903-29 World Venture - J&J Davis $40.00 $40.00 $120.00 $440.00 $480.00 $0.00
3903-33 Selah Freedom $0.00 $0.00
3908-10 Disaster Relief - Pastors' Disc. $1,533.79 $500.00 $2,033.79
3909-1 Food Pantry $41,573.60 | $30,551.40 $3,923.44 $2,218.53 | $61,911.53 | $51,868.45 $53,835.21
3909-3 Thanksgiving Meal $5,418.53 ($2,218.53) $3,200.00 $0.00
3912  Staff Assistance $0.00 $0.00
MISSIONS TOTAL| $49,555.56 | $32,546.80 $6,688.84 $250.00 | $96,451.89 | $89,562.81 $56,694.64
$213,837.80 | $54,773.62 | $67,384.64 ($1.33)]$245,810.51 | $399,546.99 $60,099.99
OPERATING
3306 - Undesignated Clearing Acct $33,118.97 $200,001.33 1907.35]$128,007.08 | $107,020.57
3009 - Operating in Brokerage $0.00 $5,400.00 $5,400.00 ($99.12)] $48,937.00 | $48,837.88 $0.00
OPERATING TOTAL $33,118.97 $5,400.00 $5,400.00 $199,902.21 $50,844.35 $176,844.96 $107,020.57
Total $246,956.77 $60,173.62 $72,784.64 $199,900.88 $296,654.86 $576,391.95 $167,120.56
YTD DESIGNATED & INCOME

MISSIONS TOTAL

TRUSTEES TOTAL

DEACONS TOTAL

MUSIC TOTAL

CHRISTIAN ED TOTAL

ADMINISTRATIVE SPECIAL TOTAL

STEW/FIN SPECIAL TOTAL

EXECUTIVE SPECIAL TOTAL

$0.00 $50,000.00 $100,000.00 $150,000.00 $200,000.00 $250,000.00 $300,000.00




Governing Document updates presented to Council
Constitution Proposed Changes

Page 1: Articles |-V there are no changes wording is from page 1 of Existing
Constitution.

Page 1-2: Article VI there are no changes wording is from page 1-2 of Existing
Constitution.

Page 2 Article VII: wording is from page 2 of Existing Constitution with the following
changes:

1%t paragraph: at the end of the paragraph added the words: and Members:

Deleted subparagraph: Vll e, f, and g. In accordance with the Council’s decision
these groups are no longer members of Council.

Last sentence under Article VII the number for a Quorum was reduced from 12 to
7.

Article VIII there are no changes wording is from page 2 of Existing Constitution.

Page 2-3 Article IX: there are no changes wording is from page 2-3 of Existing
Constitution.

Page 3 Article X: There are no changes wording is from page 3 of Existing Constitution.

BY LAWS Proposed Changes
Preamble: (Reference Proposed By-Laws Page 3/ Existing By-Laws/page 3)

Para 1: Lines 1-5 and lines 10-11 No change from existing By-Laws. Change to line 6-9.
Now reads: The practical impact of Roser being a lay-led, or Lay-Governed Church
means that the operating authority resides in the Council, comprised of members
elected by the Congregation at the Annual Meeting of the Congregation. The Pastor is a
voting member of Council. (This clarifies wording and does not change existing policy)

Para 2 No Change. Wording is from page 3 of original By-Laws

Para 3 Added this paragraph putting the Roser Mission into the By-Laws:
Definitions: (Reference Proposed By-Laws page 3/Existing By-Laws/Page 3)
“‘Roser Member(s)” No Change wording from page 3 of existing By-Laws

Congregation: Added definition



“‘Absence” No Change wording is from page 3 of existing By-Laws
“Executive Officers” No Change wording is from page 3 of existing By-Laws.
“Staff” No Change wording is from page 3 of existing By-Laws.

Supervisory Responsibility: Moved to P50 in Policies and Procedures

Legacy Gift, Non-Legacy Gift, and Roser Sustaining Fund: Deleted these definition as
they are not referenced anywhere in existing or proposed By-Laws. They are covered in
the Finance handbook.

| The Congregation (Reference Proposed By-Laws page 3-4/Existing By-Laws page 4)

First paragraph deleted reference to Executive Committee. The executive committee is
no longer required. All other words remain unchanged.

Second Paragraph words remain unchanged from existing by-Laws (pg 4)

Third Paragraph changed the word Excepting to Except. All other words remain
unchanged from existing by-Laws (pg 4)

Il The Church Council (Reference Proposed By-Laws page 4-5/Existing By-Laws page
4)

Para A Council Members (proposed By-Laws) Added
Para A 1. Added: This paragraph lists Executive Officers who remain on council
in line with current By-Laws

Para A 2. Added states that 6 elected Members at Large are now elected to the
Council. Supporting the new structure to Council.

Para A 3. Added Retains the Senior Pastor as a Council Member (consistent with
current By-Laws)

Last two sentences Added to reflect that all Council Members shall be designation as
Officers of Roser Memorial Church.

Para B Qualifications
Para B. 1-4 ADDED.
Para B.5 requirement is from existing By-Laws, para Il Elected Officers on page

Para C Election:
Para C.1: Words from existing By-Laws paragraph Ill page 5.
Para C.2: Added



Para C.3: Added

Para C.4: No change to Council Member term limits. The wording for this
paragraph is from Page 6 paras V.A.3 & V.B.1 of Existing By-Laws

Para C.5: Added for At-Large Council Term limits. Term limit requirements are the
same as the current Council members designated by existing By-Laws para V.A.3 &
V.B.1.

Para C.6: No Change, wording is from paragraph V.A on page 6 of existing
By-Laws

Para C.7: Modified. Deleting reference to non-elected Officers. Keeps language
for elected Officer to assume duties upon getting elected.

Para D Vacancies and Absences:

Para D.1: Changed to reflect that the Council now appoints temporary fills for
vacancies on the Council but includes requirements from para V.B.1 page 6 of existing
By-Laws.

Para D.2: No change wording from Page 7-6 paragraph V.B.2 of existing
By-Laws.

Para Il.E: Authority:

Para E.1: Language from Page 4 para |l of existing By-Laws added words “the
Congregation shall delegate to the Church Council all oversight, management and
supervisory.”

Para E.2: Modified language from page 4 para Il, 4™ subparagraph of existing By-
Laws. The last sentence “The Council must keep the membership informed at all times
in a timely manner” was moved to para G.1 of proposed By-Laws.

Para E. 3-6 Added To outline Council’s authority to create, rename and redefine
Boards & Committees, appoint or remove Chairs of Boards and Committees in line with
procedures in Policy 310 and to supervise, modify job descriptions, or terminate paid
staff in line with procedures in Policy P-50. Gives the Council more flexibility based on
the need of the church and allows for removal of Chairs. There was no provision for this
in the previous By-Laws.

Para F Meetings:

Para F.1 Modified words from page 4 of existing By-Laws para Il second
paragraph. Modified to delete words ‘The Council composed of members designated in
Article VIl of the Constitution”. They are not necessary.

Para F.2 Modified from page 4 of existing By-Laws para Il third paragraph.
Added: Council Meetings may, at the Council Chair;’ discretion, go into closed Executive



Session to discuss and vote on issues that require added confidentiality. This includes
provision for closed meetings when sensitive or confidential discussion is taking place
like the decision to remove a Chair or a Staff member.

Para F.3 Modified to reduce the quorum from 12 to 7. Remaining language is
from existing By-Laws page 4 para Il, the 7" paragraph.

G. Responsibilities
Para G.1 No Change from language in existing By-Laws page 4.
Para G. 2-10 Added.

lll Appointed Positions

Para A: Added

Para B: Added/Modified

Para C. Added

Para D. No Change. Used language from page 5 of existing By-Laws

Para E. Modified Adds language to indicate the parliamentarian can be a staff
member and adds additional language about this position.

Para F. No Change language from page 5-6, para IV.E of existing By-Laws.
Formatted for clarity.

IV Duties of Elected Executive Officers

Para IV.A Chair of the Congregation: No Change from page 7 of existing
By-Laws.

Para IV.B Vice Chair of the Congregation: No Change from Page 8 of existing
By-Laws.

Para IV.C Clerk/Secretary of the Corporation: Mondified to allow clerk to attend
Council meetings online and required to attend in person when confidentiality issue
require limited access, and write or cause to be written, such correspondence as
required Clerk’s signature. All other language from Page 8 of existing By-Laws.

Para IV.D. Treasurer: Modified. Deleted words “except for funds of Council
approved Adult Organizations authorized by Article Xl, Section A (Article XI wording
was moved to Policies and Procedures P-300. Deleted words “ltems not included in the
current year’s budget” and replaced it with “for non-budgeted, non-designated items
over $5000 must be approved by the Council. The remainder of this paragraph used
exact wording from existing By-Laws page 8.



Para IV.E Financial Secretary: Deleted reference to Assistant Financial
Secretary. This was an optional position from existing By-Laws. The first paragraph
deleted ‘(Except fund of the Women’s Guild and Men’s Clubs). There is no Men’s Club
and the Secretary does count Frund from Women’s Guild. Second paragraph added.
Third paragraph is not changed (wording on pg 9 of Existing By-Laws). Fourth
paragraph is not changed (wording on pg 9 of Existing By-Laws).

V. Duties of All Boards Chairs, Committee Chairs, and Ministry Team Leaders
(Reference Proposed P-300 Policies and Procedures/Existing By-Laws ref is page 9
para VII A)

Para V.A: Lead their respective ministries: Added

Para V.B: Recruit members for their respective ministries: Added

Para V.C: Work with Designated Council Contact: Added Each Board, Committee
or Ministry Team will have a designated Council Member Liaison working with them to
ensure they have direct communication to the Council. This paragraph outlines how that
relationship will work and does include language from existing By-Laws in subparagraph
4. (found in Existing By-Laws page 9 para VII.A.4)

Para V.D: Maintain Accurate Records: First paragraph added.

Para V.D.1 Added

Para V.D.2 Added

Para V.E. Hold Team Meetings: Added and some language is from existing
By-Laws Para VII.A.10.
Para VI Meetings and Reports (para Xl Existing By-Laws page 16-17)

Para VI.A.Meetings: 1-3 No change

Para VI.A.4: Modified to delete “A board, Committee, or.” This paragraph now
begins with “The Council” and the remaining words are from existing By-Laws para
Xll.a.4.

Para VI.A.5: Modified Allow for Council to solicit opinions and disseminate
information via email. Changes approval requirement from unanimous consent
requirement to majority vote consent. Adds reference to Roser Policy Manual as it
related to votes conducted by Boards, Committees, and Ministry Teams.

Para VI.B. Reports: (paragraph XIlI.B, page 17 Original By-Laws)
Paragraphs 1 and 2 remain unchanged from existing By-Law with exception of last
paragraph which was added to address handling document that may contain
confidential information.

VII. Founders Day: No Change (paragraph Xlll page 17 Existing BY-Laws)

VIl Church Personnel, Search Process, and Hiring Policy: No Change (paragraph
XIV page 17-19 Existing By-Laws)



IX By-Laws and Amendments: No Change (paragraph XV, page 20 existing By-Laws)
X Policy Manual No Change (paragraph XVI, page 20 of existing By-Laws)

Notes: Page 9-14 of Existing By-Laws refers to specific boards and committees.
Information in Paragraphs VIIB-E, VIIIB-I, K, L, and para IXA-E has been moved to
P300 series in the.

Policies & Procedures

With minor exceptions the primary changes were to P50 and the addition of P300 series
which now covers Boards, Committees, and Ministry Teams.

P50 Deleted diagram outlining supervisory responsibility for the staff. ADD Detailed
policy that covers supervision, evaluations, and removal of Staff and the Pastor.

P300 Previously By-laws outlined procedures and responsibilities for Boards and
Committees. References were ADDED to the Policy and Procedures manual under
P300 which now covers the Boards Committees, and Ministry Teams. Providing a listing
of existing boards, members, leadership, and other duties and responsibilities. This
policy also adds a process for removal elected and appointed members which was not
previously covered in the By-Laws or Policies and Procedures.



CONSTITUTION OF
ROSER MEMORIAL COMMUNITY CHURCH OF ANNA MARIA
FLORIDA, Inc.
Adopted January 11, 1976
DRAFT — Revised 11/26/2025
Amended Date: TBD
ARTICLE I. NAME

The name of this church is Roser Memorial Community Church of Anna Maria,
Florida. It was organized to serve the community as a nondenominational Christian
church.

ARTICLE Il. PURPOSE AND POWERS

The general nature of the purpose of this Church shall be to form and perpetuate a
religious society or organization, named as above, to engage in religious worship and
church fellowship, and to promote religious education and charitable work which can
be interpreted as pursued and performed in obedience to the words of Jesus Christ,
to wit:

“You shall love the Lord your God with all your heart, and with all your soul, and with
all your mind. . . . .

You shall love your neighbor as yourself.”
ARTICLE lll. QUALIFICATIONS OF MEMBERS AND MANNER OF ADMISSION
Any person may become a full member of Roser Memorial Community Church by:
Presenting a certificate of transfer or letter from some other Christian Church, or

Declaring his or her sympathy with the aims of this Church, and his or her purpose to
live in accord with the teachings of Jesus.

Any person may become a federated member of Roser Memorial Community Church
while maintaining full membership in another Christian church.

Membership will be consummated by publicly joining in the following covenant, to-
wit:
“We bind ourselves together in the spirit of Christ and covenant one with another to
maintain the worship of God, to sustain the ministry of religious education, and to
seek for ourselves, and for one another, the love of truth, the bond of brotherhood,
and the spirit of service.”

ARTICLE IV. MOTTO
The motto of Roser Memorial Community Church is:
“‘We agree to differ. . . We resolve to love . .. We unite to serve.”
ARTICLE V. TERM
This corporation shall exist perpetually, unless sooner dissolved according to law.

Amended 00/00/2025, Page 1



ARTICLE VI. OFFICERS
This Church shall have the following Officers:

(a) A Chair and Vice-Chair of the Congregation and Council
(b) A Clerk

(c) A Treasurer

(d) A Financial Secretary

(e) A Church Council

Other Officers, Boards, and Committees may be created from

time to time by the Council as set forth in the Bylaws. All Officers shall be elected at
the Annual Meeting of the Congregation unless otherwise provided in the Bylaws.

An annual meeting of the Congregation shall be held each year as provided in the
Bylaws.

ARTICLE VIl. THE CHURCH COUNCIL

The Church shall be managed by the Church Council. The Church Council shall be
composed of the following Officers and Members:

(a) The Chair and Vice-Chair of the Congregation.

(b) The Clerk.

(c) The Treasurer and Financial Secretary.

(d) The Senior Minister.

(e) Such other Officers and other Roser Church Members who are designated as
members of the Church Council by the Bylaws.

N N N N

The Church may provide in its Bylaws for at-large memberships on the Church
Council and may in general make any and all provisions for membership on the
Church Council, including, without limitations, prescribing terms of membership, and
such other further provisions, rules, regulations, terms, and conditions for
membership in and conduct of the Church Council as may be appropriate and not
inconsistent with this Constitution.

The Church Council shall meet at the call of the Chair of the Congregation, upon the
request of any three of its members, or as otherwise provided in the Bylaws. Church
Council meetings shall be open to all members of the Church. The number of
persons constituting the Church Council shall be determined from time to time by the
Bylaws.

Seven members of the Church Council constitute a quorum for the transaction of
business.

ARTICLE VIIL. DUTIES OF OFFICERS

Duties of all duly elected or appointed Officers, boards, and committees shall be set
forth in the Bylaws of the Church.

ARTICLE IX. AMENDMENTS TO THE CONSTITUTION AND THE BYLAWS

This Constitution is adopted and may be amended, according to Article X of the
Church Charter, by a majority of vote of members of the Congregation present at any

Amended 00/00/2025, Page 2



regular meeting, provided notice of the proposed amendments thereto shall have
been given at the two Sunday meetings next preceding the meeting of the
Congregation at which action is to be taken. The Church Council may by a majority
vote adopt and amend Bylaws not inconsistent with state law or the provisions of the
Church Charter and this Constitution, provided that notice of such proposed Bylaws
or amendments shall have been given at the preceding meeting of the Church
Council.

ARTICLE X LIQUIDATION UPON DISSOLUTION

In case there happens to be a dissolution of this organization, all of its assets
remaining after payment of all costs and expenses of such dissolution shall be
distributed to organizations which have qualified for exemption under Section 501 C
(3) of the Internal Revenue Code of 1954 or to the Federal Government, or to a state
or local government, for a public purpose, and none of the assets will be distributed
to any member, Officer, or trustee of this Church.

Anything herein contained to the contrary notwithstanding, the provisions of this
Article may not be amended.

The above proposed Constitution was drawn up and presented by a duly appointed
Constitutional Revision Committee, consisting of the following persons:

William A. Sutton, Chair

Mrs. Clyde Phelps

Terry J. Topjun

The Rev. Albert A. Butterfield

This Constitution was adopted by vote of the Congregation at the Annual Meeting on
January 11, 1976

* h k k kk k ok kkkkkkxk %k

This Constitution was amended by vote of the Congregation at the ?? Meeting on ??
??,2025

Amended 00/00/2025, Page 3



BYLAWS OF
ROSER MEMORIAL CHURCH OF ANNA MARIA, FLORIDA

Adopted By The Council Of Roser Memorial Church On ??/??/?77?7?
DRAFT OF PROPOSED CHANGES, Last Revised: November 26, 2025
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PREAMBLE

Roser Memorial Community Church of Anna Maria, Florida, Inc. is a legally
constituted entity in the State of Florida. It was organized to serve the community as
a nondenominational, ecumenical, Christian church. It is an autonomous church
body in that the ultimate authority for the attainment of its purpose and continued
existence resides in the members of the Congregation, thereby being characterized
as a “Lay-Led”, or “Lay-Governed” Church. The practical impact of Roser being a
Lay-Led or Lay-Governed Church means that the operating authority resides in the
Council, comprised of members elected by the Congregation at the Annual Meeting
of the Congregation. The Pastor(s) are voting members of Council. The Council, as
the governing body, is authorized by the Constitution to amend Bylaws, buy, sell,
lease, and mortgage property, approve all expenditures, and generally conduct the
business of the Church.

The following Bylaws have been adopted by the Council of Roser Memorial
Community Church to provide a basis for the efficient operation of the Church in its
ongoing operations and to aid the Church in its Ministry, as defined by the
Congregation through its elected representatives. All pronouns in these Bylaws are
deemed gender neutral.

The Mission of Roser Memorial Community Church is defined as “Loving Christ,
Sharing His Grace, and Serving All.”

DEFINITIONS

“Roser Member(s)” as used herein, shall include full and federated members. Full
members are those whose only Church membership is Roser. Federated are
those who maintain membership in another Church, most frequently a Church in
the North where they spend part of the year.

“Congregation” is the collective assembly of all Roser Members.

“Absence” as used herein, shall be defined as the person not being available in
person, by telephone, or by email, in a timeframe necessary for the required
action, and such lack of availability is temporary in nature.

“Executive Officers” shall include the Chair and Vice-Chair of the Congregation,
the Treasurer, the Financial Secretary, and the Clerk / Corporate Secretary.

“Staff” shall include all paid employees and Pastors.

. THE CONGREGATION

The Congregation shall be composed of Full Members and Federated Members of
Roser Memorial Community Church of Anna Maria, Florida, Inc., and resident clergy
participating in the fellowship of the Church. These clergy have all rights and
privileges of a member, with the following exceptions:

1. They have voting rights only on Council and,

2. They may not serve as Chair, Vice-Chair or Co-Chair of any Board or
Committee, Standing Committee, Special Committee or Council
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The Annual Meeting of the Congregation shall be held prior to the 15" of February
each year, at a time designated by the Council. All members shall have an equal
vote. Absentee ballots and proxy votes are not allowed. No business shall be legal
in the Absence of a quorum of twenty-five (25) members. At the Annual Meeting all
Officers and Board and Committee Chairs shall give written reports, and a
Nominating Committee shall present a slate of all elective Officers. The final

authority on all matters pertaining to the business and government of the Church
shall rest in the membership.

Between meetings of the Congregation, the Council is authorized to act on all
matters of business and government, except those the Council deems of such
importance that they should be brought before the Members at either the Annual
Meeting or a Special Meeting of the Congregation. Fifteen (15) members of the
Church may require that a particular matter be brought before the Members at an
Annual Meeting or a special meeting of the Congregation.

Il. THE CHURCH COUNCIL
A. Council Members

The Council shall consist of twelve (12) Members:

1. Five (5) elected Executive Officers: Chair, Vice-Chair, Treasurer,
Secretary/Clerk, Financial Secretary.

2. Six (6) elected Members at Large, intentionally nominated to represent the
diverse nature of Roser’s ministries.

3. The Senior Pastor.

The eleven (11) elected Council Members shall be designated as Officers of
Roser Memorial Community Church

B. Qualifications
All nominees for elected positions on the Council:

1. Must have been Members of Roser Church for no less than 24 months
prior to their nomination to Council.

2. Must have reached their 21st birthday as of the date of their election to
Council.

3. Must have been active in Ministry at Roser Church for no less that 24
months prior to their nomination to Council.

4. Nominees for Chair and Vice Chair Congregation, who also serve
respectively as Chair and Vice-Chair of the Council, must have previously
served at least one (1) full, elected term as a Member of Council.

5. Cannot be a paid Staff member of Roser Church.
C. Election

1. Election of Council Members shall occur by vote of the Congregation at
the Annual Meeting unless otherwise provided for in these Bylaws.
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. Prior to each election, the Council shall appoint a Nominating Committee

consisting of no less than five (5) Roser Members, three (3) of which
cannot currently serve on the Council. The Nominating Committee will
propose candidates for election to the Council. Only one candidate will be
nominated for each currently vacant position on the Council.

The Nominating Committee shall, to the best of their ability, select
candidates that maintain a balance of experience in the various ministries
of Roser Church, so that the Council always includes members who have
collectively served in Worship, Music, Children’s Ministry, Adult
Discipleship, Missions/Outreach, Finance and Facilities.

Executive Officers shall be elected to a two-year term and may be re-
elected to succeed themselves for one additional two-year term. No
person shall serve more than four consecutive years in the same
Executive Officer capacity, not counting time during which they have been
appointed by Council to temporarily fill a position in accordance with
Article 11.D., below.

At Large Council Members shall also be elected to a two-year term and
may be re-elected to succeed themselves for one additional two-year
term. No person shall serve more than four consecutive years on the
Church Council, not counting time during which they have been appointed
by Council to temporarily fill a position in accordance with Article 11.D.,
below.

Upon serving the limits set forth in paragraphs 4 and 5, above, a person is
then ineligible for re-election to or Membership on the Council, or to serve
in the same Executive Officer position, prior to the Annual Meeting
following the end of their most recent term.

All Officers elected by the Congregation shall assume their duties
immediately upon being elected.

D. Vacancies and Absences

1.

The Council shall appoint qualified individuals, as defined in Article 11.B.
above, to fill vacancies within any elected positions on the Council that
may from time to time occur throughout the year. These positions shall be
filled only for the remainder of the period until the next Annual Meeting
when new Officers can be elected. Such partial year terms are not
counted as part of any subsequent two-year terms in determining term
limits.

Absence of Chair or Vice-Chair of the Congregation, or vacated Office of
Chair or Vice-Chair:

In the Absence of the Chair of the Congregation, the Vice Chair has the
sole authority to sign documents that have been authorized by action of
Council or by action at a meeting of the Congregation, or as otherwise
required to conduct, in a timely fashion, the legitimate and duly authorized
business of the Church.



Roser Church Bylaws (DRAFT, 11/26/2025), Page 6

In the Absence of both the Chair and Vice-Chair of the Congregation the
responsibility for acting for the Chair shall fall successively, as they are
available, to the Executive Officers of Treasurer, Financial Secretary, and
Clerk / Secretary.

The Vice-Chair of the Congregation shall automatically become Chair of
the Congregation if that office is vacated. If a vacancy occurs in the office
of the Vice-Chair of the Congregation, the Council shall appoint a qualified
individual to fill the position until a new election is held in the next Annual
Meeting. In no event shall a Vice-Chair be nominated without the
agreement of the Chair.

If both the positions of Chair and Vice-Chair of the Congregation are
vacated, the Treasurer shall become the temporary Chair of the
Congregation followed, in order, by the remaining Executive Officers of
Financial Secretary, and Clerk / Secretary of Council, until such time as
the Council can appoint a qualified individual as indicated in Article 11.B,
above.

E. Authority

1.

The Congregation shall delegate to the Church Council all oversight,
management and supervisory authority necessary to transact business
between its Annual Meetings, except as restricted elsewhere in these
bylaws.

The Council, as the governing body of the Church, has the authority to
acquire, hold in trust, sell, mortgage, lease, rent, and transfer property and
goods in legal fashion. The Council must approve all expenditures unless
this power is assigned to others by them. However, matters of major
importance may be brought before a meeting of the Congregation at the
request of the Council or by any fifteen (15) Members of the Church.

The Council shall have the authority to create, rename and redefine
Boards, Committees, or Ministry Teams, together with their duties, as
stipulated in the Roser Policies Manual.

The Council shall have the authority to appoint Board Chairs, Committee
Chairs, and Ministry Team Leaders in accordance with Article Ill.A, below.

The Council may, with a three-fourths majority vote, remove Board Chairs,
Committee Chairs, or Ministry Team Leaders from their position in
accordance with processes defined in these Bylaws and in the Roser
Policy Manual, P-310.

The Council may, with a three-fourths majority vote, hire, modify job
descriptions and terminate paid staff members in accordance with
processes defined in these Bylaws and in Roser Policy Manual, P-50.
They may also adjust compensation in accordance with all applicable
contracts and budgets.
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F. Meetings

1.

4.

The Council shall meet monthly at a date and time determined by the
Council, at the call of the Chair of the Congregation or upon the request of
any three (3) of its Members. The Council may omit a meeting in any
month, if such meeting is deemed by the Council to be unnecessary.

Council Meetings are open to all Members of the Church, but with voting
privileges limited to Members of the Council only. Any Church Member
may make a recommendation but not a motion, nor a nomination. Council
Meetings may, at the Council Chair’s discretion, go into closed Executive
Session to discuss and vote on issues that require added confidentiality.

In accordance with Article VIl of Roser’s Constitution, no business of the
Council shall be legal without a quorum of seven (7) Council Members
present.

Additional Meeting requirements are addressed below, in Article VIII.A.

G. Responsibilities

1.
2.

Keep the Congregation informed at all times in a timely manner.

Oversee all Boards, Committees and Ministry Teams, to ensure that all
activities and resources are contributing to the Church’s mission in an
effective manner.

Ensure that the Active Roser Ministry List is maintained in accordance
with the Roser Policy Manual, P-300.

Designate one Council Member for each Board, Committee and Ministry
Team, who will act as Designated Council Contact. Board Chairs,
Committee Chairs and Ministry Team Leaders will interact with their
Designated Council Contact to ask questions, make requests, and submit
reports. Designated Council Contacts, however, are not appointed to
directly supervise ministries. Oversight remains a collective responsibility
of the entire Council. The Designated Council Contact’s role is to act as a
liaison between the Council and the Board, Committee or Ministry Team.

Appoint a Nominating Committee in accordance with the provisions set
forth above, in Article 1I.C.

Fill vacancies on the Council until the election of Officers at the next
Annual Meeting of the Congregation in accordance with the provisions set
forth above in Article I1.D.

Oversee all paid staff. While staff collectively reports to the entire Council,
one Council Member will be assigned to directly supervise each paid staff
member. The Chair of the Congregation will directly supervise the Senior
Pastor. All Staff will have confidential access to the Chair or Vice Chair of
the Council should they have questions or concerns about the person
assigned to supervise their work on a day-to-day basis. Conflicts will be
resolved in accordance with the Roser Policy Manual, P-50.
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8. Work consistently to clarify Roser’s goals and objectives as it pursues its
mission.

9. Regularly evaluate the use of church resources, including finances, to
ensure that they are being effectively and efficiently used to pursue
Roser’s mission and achieve Roser’s objectives.

10.Plan and oversee all Congregational Meetings.

lll. APPOINTED POSITIONS
A. Chairs and Ministry Team Leaders

The Council shall appoint all Chairs of Boards and Committees and all
Ministry Team Leaders. Chairs and Ministry Team Leaders must be non-Staff,
Roser Members.

Council Members may also choose to serve as a Board Chair, Committee
Chair, or Ministry Team Leader, if they desire to do so and the Council as a
whole appoints them to that leadership position.

In some cases, the Council may appoint Co-Chairs or Co-Team Leaders if
more than one ministry leader is desired.

The duties assigned to Chairs and Ministry Team Leaders are defined below
in Article V.

B. Board, Committee and Ministry Team Members

Each Chair or Ministry Leader shall be authorized to select other members of
their Board, Committee or Ministry Team.

Board, Committee or Ministry Team Members need not be Roser Church
Members, but they must agree to serve in accordance with Roser’s direction
and leadership structure.

Board, Committee or Ministry Team Members may include paid Staff as non-
voting, ex-officio members, in accordance with their job description.

C. Nomination Committee
The Nominating Committee is addressed in Article 11.C, above.
D. Resident Agent

The State of Florida requires Roser to identify a Resident Agent. Such Agent
shall be appointed by the Council for an indefinite term and shall not, as
Resident Agent, be a member of the Council.

The Resident Agent will receive any legal notifications or suits served against
the Corporation. It is the Resident Agent’s responsibility to inform the Officers
of the Church regarding any notifications or suits which are received.

E. Parliamentarian

A Parliamentarian shall be appointed for an indefinite term by the Council to
serve the Congregation, the Council, and any Board, Committee or Ministry
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Team which may request such service.

The Parliamentarian shall resolve procedural issues arising during meetings
by the application of Robert’s Rules of Order. If the Parliamentarian is not
present, and a procedural issue is raised which cannot be resolved by an
agreeable change in procedure, the matter shall be tabled, and the
procedural matter submitted to the Parliamentarian for resolution.

A Staff member can be appointed as the Parliamentarian in accordance with
their job description.

F. Legacy Giving Administrator

A Legacy Giving Administrator shall be appointed by the Chair of the
Congregation, subject to approval by the Council, for an indefinite term. The
Legacy Giving Administrator shall be charged with developing, coordinating,
and administering a Legacy Giving Program for Roser Community Church, to
include a John Roser Society, composed of those who have included Roser in
their Will, Trust, or other document. The Legacy Giving Administrator will
report to and be supervised by the Council.

Primary duties of the Administrator shall be to:
1. Be the Roser point person for the Legacy Giving Program.

2. Promote Legacy Giving and the John Roser Society, and, to the extent
possible, work with donors to designate purposes for their gifts (i.e. the
Roser Sustaining Fund, or, as the Council deems best, specific areas such
as music, missions, etc.).

3. Recognize those who opt-in as members of the John Roser Society.

4. Send letters of appreciation, upon receipt of a gift, to the families of Legacy
givers.

IV. DUTIES OF ELECTED EXECUTIVE OFFICERS
A. Chair of the Congregation

As provided in the Constitution, the Chair of the Congregation shall serve as
Chair of the Council and as President of the Corporation, “Roser Memorial
Community Church of Anna Maria, Florida, Inc.”

The Chair of the Congregation is the duly constituted representative of the
Church in all financial matters and in legal matters. In an emergency situation,
the Chair has the authority to initiate action as required. The action shall
subsequently be reported to the Council for informational and/or ratification
purposes as appropriate.

The Chair shall be an ex-officio member of all Boards, Committees, and
Ministry Teams of the Church with privileges of attendance, making motions,
and voting.

The Chair of the Congregation is the sole person with authority to sign
documents that have been authorized by action of Council or by action at a
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meeting of the Congregation, or as otherwise required to conduct, in a timely
fashion, the legitimate and duly authorized business of the Church.

B. Vice-Chair of the Congregation

The Vice-Chair of the Congregation shall assume duties as agreed upon with
the Chair, and in the Absence of the Chair, shall perform the obligations and
duties of the Chair.

The Vice-Chair shall be an ex-officio member of all Boards, Committees and
Ministry Teams of the Church with privileges of attendance, making motions,
and voting.

C. Clerk / Secretary of the Corporation
As Clerk, the person shall:

1. Attend all Council and Congregational meetings in person or online, take
and report minutes, distribute copies to Council and Church Members,
unless confidentiality issues require limited access, and write, or cause to
be written, such correspondence as requires the Clerk’s signature.

2. Receive and distribute Board, Committee and Ministry Team Reports to
Council and Church Members.

3. Store all official reports and valuable papers pertaining to the Church.

4. When directed by the President of the Corporation, act as Agent of the
Corporation or the Church on official matters.

5. As Secretary of the Corporation, the person shall discharge such duties as
required of the position, including, but not limited to signing such
documents as require the Secretary’s signature.

D. Treasurer

The Treasurer shall have custody of all Church funds and shall pay budgeted
items and approved bills. All expenditures for non-budgeted, non-designated
items over $5000 must be approved by the Council. The records of the
Treasurer shall be reviewed at the end of each fiscal year by the Financial
Review Committee which shall follow the procedure approved by the Church
Council.

The Treasurer shall maintain, in the Church Office, an inventory of the
contents of the Church safe and safe deposit box(s). The Treasurer shall
have access to the safe and safe deposit box(s).

The Treasurer shall serve as an ex-officio member of the Board of Finance
and the Investment Committee, with privileges of attendance, making
motions, and voting.

E. Financial Secretary

The Financial Secretary shall be responsible for the receiving of all funds of
the Church, and for the recording of all amounts and sources of same.
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The Financial Secretary shall assist the Treasurer when needed and shall
assume the responsibilities and authorities of the Treasurer when necessary.

The records of the Financial Secretary shall be reviewed at the end of each

fiscal year by the Financial Review Committee following procedures approved
by the Church Council.

The Financial Secretary shall be an ex-officio member of the Board of Finance
with privileges of attendance, making motions, and voting.

V. DUTIES OF ALL BOARD CHAIRS, COMMITTEE CHAIRS, AND MINISTRY TEAM
LEADERS

A. Lead their respective ministries

As a lay-led church, Chairs and Ministry Team Leaders are Roser’s front line
in the pursuit of our collective Mission. They must effectively manage time,
talent and treasure as they pursue their assigned role withing this larger
Mission. The Roser Active Ministry List, described in the Roser Policy
Manual, P-300, includes the Primary Purpose and a Summary of
Responsibilities for each active Board, Committee and Ministry Team.

B. Recruit members for their respective ministries.

Board Chairs, Committee Chairs and Ministry Team Leaders are responsible
for recruiting people for their respective ministries.

As indicated above, in Article I11.B, Chairs may recruit individuals who are not
current Members of Roser Church, but should encourage all those serving on

the Board, Committee, or Ministry Team to consider becoming Church
Members.

C. Work with a Designated Council Contact

For each Board, Committee or Ministry Team, the Council will appoint a
Designated Council Contact with whom Chairs and Leaders will work to:

1. Submit reports as requested by the Council in accordance with the
Reporting Requirements of the Roser Active Ministry List, described in the
Roser Policy Manual, P-300.

2. Address concerns, questions and requests.
3. Attend Council meetings as desired or requested.

4. Develop an annual budget, in collaboration with the Board of Finance, and
submit other resource requests that require Council approval.

D. Maintain Accurate Records

In addition to ministry reports submitted to Council, the following records shall
be maintained in accordance with the requirements specified in the Roser
Active Ministry List, described in the Roser Policy Manual, P-300:

1. Review monthly spending via the Finance reports.
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2.

An active roster of people serving on the Board, Committee or Team.

E. Hold Team Meetings

1.

Each Chair or Ministry Leader will have discretion as to how often their
respective Board, Committee or Team shall meet. However, they must
meet often enough to submit reports as requested by Council and required
by the Reporting Requirements of the Roser Active Ministry List,
described in the Roser Policy Manual, P-300.

Each Chair or Ministry Leader will have discretion as to whether they meet
in person.

VI. MEETINGS AND REPORTS

A. Meetings

1.

The congregation shall hold an Annual Meeting each year as specified in
Article VI of the Constitution and Article | of these Bylaws. The meeting
shall occur prior to February 15 at a time set by the Council. The purpose
and agenda of the meeting shall be determined by the Council and
advance notice of at least 14 days made to the members of the Church.
The election of Officers shall be held at this meeting. The Annual Report
shall be available in the Narthex no later than the Sunday preceding the
meeting.

A special meeting of the Congregation may be called to consider matters
of major importance to the entire Congregation. What is of “Major
Importance” shall be determined by the Council.

Any Special Meeting of the Council or Congregation must have at least 7-
day notice and state the purpose of the meeting. No other purpose than
that stated in the notice shall be discussed at such Special meeting.

Robert’s Rules of Order shall be used for the orderly transaction of
business at all Council and Congregation meetings.

The Council may permit its members to participate in a meeting by use of
any means of communication by which all members may hear each other
simultaneously during the meeting. Members participating in this manner
shall be deemed to be present in person at the meeting after identifying
themselves during the roll call to determine a quorum. Minutes of such
meetings shall be kept as with any other meeting of the Council.

Email may be used to solicit opinions and disseminate information. If a
Council vote is taken via email responses, a majority vote of the entire
Council Membership is required.

In no circumstance shall email be considered a substitute for
Congregational meetings.

Boards, Committees and Ministry Teams may conduct votes by email as
specified in the Roser Policy Manual.
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B. Reports
1. To the Congregation

The Chair of the Congregation, the Treasurer, Financial Secretary, and all
Pastors shall each submit a written Annual Report to the Congregation.
These reports shall be compiled for presentation to the Congregation in
the Annual Report prior to the Annual Meeting.

2. To the Council

The Treasurer and Financial Secretary, Chairs of designated Boards,
Committees and Ministry Teams, shall submit reports at each regular
meeting of the Council.

The Chair of the Roser Investment Committee shall report, at the July and
January meetings of the Council, a summary of the overall status and
performance of invested funds, as of the Committee’s most recent
meeting.

All reports shall be dated and filed in the Church Office, and in the Digital
Central File.

Council Minutes and Reports to Council will be published on the Roser Web
Site for Church Member review, ex ept in cases where confidentiality is
required.

VIl. FOUNDERS’ DAY

Founders’ Day, a tradition of Roser Church, shall be celebrated each year as
designated by Council, at which time a Memorial Service will be held for those
members who have died during the past year.

The Senior Pastor and the Chair of the Congregation will make plans and
arrangements for Founders’ Day.

VIIl. CHURCH PERSONNEL, SEARCH PROCESS, AND HIRING POLICY

All Staff hiring shall be done in compliance with the provisions of the Roser Church
Policies and Procedures Manual and are subject to Council approval as to selection
and compensation.

A. Pastors

Pastors shall be graduates of a divinity school recognized by the Association
of Theological Schools, and shall be ordained Christian Pastors of the
Gospel.

The Pastors shall be responsible to the Council and is directly supervised by
the Chair of the Council. They must have a working relationship with all
Boards, Committees, and Ministry Teams which facilitates carrying out the
ministries and programs of Roser Church. The Pastors shall be considered
as resource persons and a source of spiritual guidance at all Council, Board,
Committee and Ministry Team meetings.
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The Senior Pastor of the Church is a full member of the Church Council with
all rights and privileges of Church Council Members, including the right to
make motions and vote.

If there is an Associate Pastor, the Senior Pastor shall provide daily
supervision and direction to the Associate Pastor, consistent with the
Associate Pastor’s job description. The Senior Pastor shall participate in the
Associate Pastor’'s annual evaluation.

Ordained persons, with job titles including the word Pastor, other than Senior
Pastor or Associate Pastor, may be hired to perform specific, ministry-related
functions. The Senior Pastor, or someone appointed by the Senior Pastor,
will provide daily supervision and direction to these staff members, in
accordance with their approved job description. The Senior Pastor shall
participate in the annual evaluation of such persons.

Ordained persons holding such ministry-specific positions at Roser will be
allowed to apply for an open Associate Pastor position but must go through
the same application process as all other candidates for the position.

B. Search Process for Change in Pastoral Leadership

When it becomes necessary to employ a new Senior or Associate Pastor, the
Church Council shall authorize the Chair of the Congregation to call, subject
to Council approval, a minimum 10 member Pastor Search Committee. All
Committee members must be Full or Federated Members of Roser Church.
The Council shall appoint the Pastor Search Committee which shall include a
minimum of two at-large members from the congregation.

Anyone serving in any kind of Pastoral position at Roser Church at the time of
this search shall not be considered as a candidate for the position of Senior
Pastor and cannot be appointed to the position outside of the search process.

The Pastor Search Committee shall search out candidates. An outside
recruitment agency may be employed for the Pastor search. Monthly updates
on the search shall be provided to the Church Council. The congregation
shall be updated on an as-needed basis, but at a minimum of once a quarter.

All members of the Council and representative members of the Church’s
Boards, Committees and Ministry Teams who are selected by the Council
shall have an opportunity to meet with the Pastor Search Committee’s final
candidate and have a follow up meeting with the Pastor Search Committee.
The Pastor Search Committee shall then decide if the candidate should be
recommended to the Council for approval. If recommended, the Council will
vote on whether to approve and call the candidate to be the Senior Pastor or
Associate Pastor at Roser Church.

Funds shall be made available by the Board of Finance for the Pastor search.
The Pastor Search Committee shall approve and reference the published
search process used.

The Pastor Search Committee shall define, and the Council shall review, the
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Pastor’s Job Description before interviews begin. These documents shall be
reviewed by the relevant Boards, Committees and Ministry Teams for
consensus before final approval.

Having the final candidate preach at Roser Church before the final selection is
made should be considered.

Ordained persons applying for a position other than Senior Pastor or
Associate Pastor can be hired when candidates meet the requirements of a
Roser position as described in an approved job description as required by
Article X.A above. The position description and the search process for these
positions shall be approved by the Council prior to the commencement of the
search. Although this person may be ordained, the search process for these
positions is not required to take the form of a search for a Senior or Associate
Pastor.

When it is time to employ someone for a ministry-specific job, who may or
may not be ordained, the following process shall be followed:

1. The Church Council shall charge the Chair of the Congregation with the
task of forming a Search Committee.

2. The Chair of the Congregation shall assemble a Search Committee
consisting of a minimum of seven (7) persons.

3. The Council shall ensure that a complete, up-to-date position description is
available and that the position is adequately budgeted.

4. The job description, compensation, and search process shall be subject to
approval by the Council prior to commencing the search.

5. Notice that the staff position is open shall be advertised on the Church
website and on other online and print locations. Adequate time shall be
allowed to collect and consider valid resumes and applications.

6. During the search process, the Search Committee shall update the Council
and any Board, Committee or Ministry Team that might have primary
contact with the person, and on the progress of the search. Such updates
must occur monthly or more frequently, if necessary.

7. The Search Committee shall select an applicant for nomination to the
position and submit that name to the Council for their review and
determination as to whether or not to recommend to Council for hiring.

8. A Letter of Agreement for the nominee shall be created and reviewed by
the Council and the candidate. If the content of the Letter of agreement is
agreeable to all, the candidate shall be submitted for approval to the
Council.

C. Proposals to add Staff other than Pastors.

1. The sponsoring Board, Committee, Ministry Team, or Council Member
must submit to the Council a statement of need, a job description, a range
for compensation and a proposed methodology for recruiting for the
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position.

2. The Council shall review the proposal, discuss the proposal with the
sponsor, and approve the proposal to proceed.

3. Details of the Procedure for hiring Staff are set forth in the Roser Policy
Manual, as are details on compensation, paid vacations, and other
matters related to personnel.

IX. BYLAWS AND AMENDMENTS

The Council is empowered through Article X of the Charter and Article IX of the
Constitution to compose and adopt Bylaws, provided that such Bylaws are not in
conflict with state law, the Charter, or the Constitution. Bylaws adopted by the
Council may be amended by the Council from time to time, as the Council deems it
to be in the interest of the Church. Any proposed change in the adopted Bylaws
shall be presented at a regular meeting to be acted upon at the next succeeding
meeting.

Council may decide that a majority Congregational vote of the Membership shall be
required in order for the proposed Amendment can be approved.

Published Bylaws shall be updated in an appropriate and effective fashion to reflect
all amendments.

X. POLICY MANUAL

The Roser Council shall work with the Bylaws and Policies Committee to adopt,
maintain and publish the Roser Policy Manual. Original content and future
amendments to the Manual shall be approved by Council.
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