
 

ROSER MEMORIAL COMMUNITY CHURCH OF ANNA MARIA, FLORIDA, INC. 
SPECIAL CHURCH COUNCIL MEETING MINUTES 

WEDNESDAY, JANUARY 7, 2026 
 
Quorum: The Clerk of Council hereby certifies that the Special Church Council 
Meeting of the Roser Memorial Community Church of Anna Maria, Florida, Inc., held 
on Wednesday, January 7, 2026, at 7:00 p.m., has reached the required quorum of 12 
or more members present, as put forth in the Bylaws, Page 4, Section II Church 
Council.   
 
In Attendance:   
 
Dirk Rodgers, Senior Pastor 
Sharon Wisniewski, Chair of Congregation    
Deborah Marini, Clerk of Council 
David Cheshire, Assistant Treasurer, and Vice Chair, Board of Finance  
Darrel Shinn, Assistant Financial Secretary  
Dale Dohner, Chair, Board of Finance, and Board of Trustees   
Gary Hickerson, Treasurer, and Board of Finance (ex-officio)  
Bill Marini, Chair, Board of Trustees 
Jim Bennington, Board of Finance 
Scott Isherwood,  Board of Finance    
Dan Divine, Board of Finance and Board of Trustees 
Gail Swain, Co-Chair, Missions Committee, and Board of Finance 
Beth Bernet, Co-Chair, Board of Religious Education, and Board of Deacons  
Kathleen Geist-Eskew, Chair, Membership Committee 
Barbara Dohner, Chair, Nominating Committee, and President, Women’s Guild  
Cathy Meehan, By-Laws and Policy Review Committee, and Investment Committee 
Peggy Nash  
Ron Vandeman  
Dick Walter   
 
An email was sent to Church Council Members calling a Special Church Council 
Meeting.   The email was distributed on January 2, 2026. 
 

“Good morning:   A Special Church Council meeting is being held on January 7, 
2026, at 7:00 p.m.   The meeting is being held HYBRID (in person and/or via 
ZOOM).    
 
AGENDA:   A second reading of the proposed governance documents 
(Constitution, Bylaws, and Policy Documents) with a Church Council vote 
pertaining to these documents.   
 
The next regular Church Council meeting is scheduled for January 28, 2026.  
 
Blessings, Deborah Marini, Clerk” 
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CALL TO ORDER:   
 
The January 7, 2026 Roser Memorial Church Special Council Meeting was called to 
order by the Chair of the Congregation, Sharon Wisniewski at 7:00 pm.  The meeting 
was held hybrid (in person and via ZOOM).   

JOYS AND CONCERNS were shared.  

OPENING PRAYER - Senior Pastor Dirk Rodgers opened the meeting with a word of 
prayer. 

The following (attached) proposed draft paper documents were previously provided to 
the Roser Church Council members.  The documents included:  

●​ Constitution of Roser Memorial Community Church of Anna Maria Florida, Inc., 
Adopted January 11, 1976, DRAFT - Revised 11/26/2025; Amended Date: TBD.  

●​ BYLAWS OF ROSER MEMORIAL CHURCH OF ANNA MARIA, FLORIDA, 
Adopted by The Council of Roser Memorial Church on ??/??/????.     DRAFT 
OF PROPOSED CHANGES, Last Revised:   January 7, 2026  

●​ Roser Policy Manual, Roser Memorial Community Church, Draft:  1/4/2026, 
Updated through mm/dd/yy 

●​ Roser Church - Rollout Schedule for Our Structural Change; Draft, Last 
Revised, November 26, 2025.  

Sharon reported that the purpose of this Special Church Council Meeting is to review 
any amendments that were recommended as a result of the first reading of the 
documents (Constitution, Bylaws, and Policies/Procedures).    

Sharon reported that for the Constitution, there were no additional amendments. 

MOTION:   Chair, Sharon Wiskniewski, moved that the Council approve the 
amendments to the Roser Memorial Community Church Constitution as presented 
during their second reading at the Council meeting January 7, 2026, and that the 
amended Constitution be recommended to the Congregation for approval at its annual 
meeting, which will take place on February 8, 2026 of this year. 

SECONDED:   Dale Dohner seconded the motion.  
DISCUSSION:  None  
VOTE BY A SHOW OF HANDS:    
ALL THOSE IN FAVOR:    14 Church Council Members   
ALL THOSE OPPOSED:   None  
ALL THOSE WHO DID NOT VOTE:  2 Church Council Members  
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Sharon read into the records the changes, as outlined in the document attached 
entitled:  

●​ First Reading (DEC 11) Council Changes.  Second Reading 7 Jan 2025 
 
After reading the changes into the record, Sharon Wisniewski asked the Roser Church 
Council members if they needed additional time to digest the changes or are they 
comfortable with the changes.    Being that the members were comfortable with the 
changes, Sharon made the following Motion:  
 
MOTION:  Chair, Sharon Wisniewski, moved that the Council approve the 
amendments with amendments to the Roser Memorial Community Church Bylaws, and 
Policies and Procedures Manual as presented during this second reading at the 
Council’s meeting today, January 7, 2026, and that the Bylaws, and Policies and 
Procedures Manual be approved as amended.   This approval will not be valid and will 
not be implemented until the Congregation approves recommended amendments to 
the Constitution at its next annual meeting.  If the Congregation does not approve the 
changes to the Constitution, then the Bylaws and Policies and Procedures as they 
currently exist will remain in their current state.  

SECONDED:   Dale Dohner seconded the motion.  
DISCUSSION:  None  
VOTE BY A SHOW OF HANDS:    
ALL THOSE IN FAVOR:    14 Church Council Members   
ALL THOSE OPPOSED:   None  
ALL THOSE WHO DID NOT VOTE:  2 Church Council Members  

 
TRANSITIONAL COUNCIL - Sharon Wisniewski reporting.  
 
MOTION:  Chair, Sharon Wisniewski, made a motion that if the Congregation approves 
the recommended amendments to the Constitution at its next Annual Meeting, that the 
Nominating Committee shall recommend to the Congregation that they extend the 
terms of all existing Council members for a period not to exceed sixty (60) days until a 
Special Meeting of the Congregation can be called to elect a new Council as required 
by the approved amendments to the Constitution, Bylaws, and Policies and Procedures 
Manual. 

 ​ SECONDED:   Gary Hickerson seconded the motion.  
DISCUSSION:  None  
VOTE BY A SHOW OF HANDS:    
ALL THOSE IN FAVOR:    14 Church Council Members   
ALL THOSE OPPOSED:   None  
ALL THOSE WHO DID NOT VOTE:  2 Church Council Members  
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ANNUAL REPORTS - Sharon Wisniewski reporting.  
 
Sharon reported that the Annual Reports from Boards and Committees, and Elected 
Officials are due the 18th of January to the Church Administrator. 
 
UPCOMING EVENTS:  
 

●​ INFORMATIONAL MEETING - Sharon Wisniewski indicated that there will be a 
Congregational Information meeting on January 18, 2026, after Sunday Church 
Services.  The purpose of the meeting is to talk to the Congregation about the 
changes to the Constitution, Bylaws, and Policies and Procedures Manual.   

●​ FOUNDERS DAY - Sharon Wisniewski reported that Founder’s Day is Sunday, 
January 18, 2026.  

●​ MUSIC DIRECTOR CELEBRATION - Dirk reported that January 11, 2026, after 
Church Services, there will be a celebration with refreshments for the new Music 
Director, Edita Urbon.  

●​ DEACONS REFRESHMENTS - The Board of Deacons will be serving 
refreshments on January 25, 2026 after Church Services.  

 
There being no further business, Sharon Wisniewski, Chair of the Congregation, 
adjourned the Special Church Council Meeting, January 7, 2026, at 7:42 p.m. The 
Chair of Congregation, Sharon Wisniewski, closed the meeting with prayer.   
 
Respectfully submitted,  
 
 
Deborah Marini, Clerk of Council 



First Reading (DEC 11) Council Changes 

Second Reading 7 Jan 2025 

The following amendments are submitted to the 11 Dec 1st reading of By-Laws and 
Policies and procedures.  

Pg 4: para I.2 line five (5) Added: Officers, Board and Committee Chairs, and Ministry 
Team Leaders shall give written reports….. 

Pg 4: para II.A.2: Remove the words “at large.” Replace with “who meet the qualification 
listed in II.B, below, and who are intentionally nominated to represent the diverse nature 
of Roser’s ministries.”  

Pg 4: para II B.5: Add at end of sentence “with the exception of the Pastor.” 

Pg 5: para II.C.2 second line, Delete “three (3) of which cannot currently serve on the 
Council.” On second line after “Roser Members” Add  “ A majority of the Nominating 
Committee Members cannot currently serve on the Council. No Roser Staff can serve 
on the Nominating Committee. Move the last paragraph to para II C 3. 

Pg 5 Para II C.3 Take the last para from II.C.2 and Add to fist line. “The nominating 
Committee will propose candidates for election to the Council. Only one candidate will 
be nominated for each currently vacant position on the Council.” 

Pg 5: Para II.C.4 First line replace the word “two” with the word ‘three”.  Second line 
replace the word “two” with the word “three”. Third line replace the word “Four” with the 
word “Six.” 

Pg 5: Para II.C. 5 First line replace “At Large” with “Additional elected.” Replace the 
word “two” with the word ‘three”.  Second line replace the word “two” with the word 
“three”. Third line replace the word “Four” with the word “Six.” 

Pg 6: Para II.E.​ 1  First sentence Delete words “Congregation shall delegate to the 
Church Council” Replace with: The Church shall be managed by the Church council and 
has. ( This is directly from existing By-Laws, Page 4 para II, first sentence) 

Note: (The Congregation does not delegate authority. The authority is outlined in the 
following documents: Charter: pg 3 States:  The corporation shall be managed by a 
board of directors which shall be known as the Church Council. The Constitution: pg 2 
Article VII says the Church shall be managed by the Church Council. It further says in 
Article VIII that the duties of duly elected or appointed Officers, boards, Committees 
shall be set forth in the By-Laws of the Church. The By-Laws, pg 4 para II says: The 
Church shall be managed by the Church council. The council, as the governing body of 



the Church, has the authority to transact business of the Church between annual 
meetings of the Congregation.  

Pg 6 Para II.E.2 Replace “governing” with the word “managing” 

Pg 6 Para II.E.5 First line after the word “remove” Add “Council Member,”  

Pg 9 Para III.G: Added: Assistant Treasurer 
The assistant Treasurer shall assist the Treasurer when needed and shall assume the 
responsibilities and authorities of the Treasurer when necessary. (Existing By-Laws pg 9 
top of page). If filling a temporary vacancy for the Treasurer, the Assistant Treasurer will 
relinquish duties upon return of the elected Treasurer.  If filling the vacancy due to a 
permanent vacancy the Assistant Treasurer will fill the position until the next annual 
election and may be considered for permanent appointment if desired. Changed para 
order from D-G. 
 
Pg 11 Para IV.E Delete first paragraph. Moved to para III.D. 
 
PG 13: para VI.A.5 second line Delete “majority” replace with “unanimous.”    
 
Pg 13 Para VI.B.1 Reports para 1, first line delete the word “and” after  “all Pastors, 
delete the word “each” add “Boards and Committee Chairs, and all Ministry Team 
Leaders.”  
 

POLICIES AND PROCEDURES 

P50 Change Title from “Roser Church Staff Supervision and Evaluation” to Read “Roser 
Church Staff Supervision and Evaluation” Added heading “Supervision” to first 
paragraphs. Added heading “Evaluation” to second paragraph. 

Second paragraph line three (3) replace the word “an” with “a written” Delete the word 
“Member” Under paragraph #1 second line add the word “for” 

Replaced line 7-8 with “If corrective action is required, the process below shall be 
followed” 

Add Subparagraph headings: First Paragraph: Supervision. Second Paragraph: 
Evaluation. Third Paragraph: Termination.  

Second Paragraph: Third line after the word “Council” Delete the word “an” and Replace 
it with  “a written.”  After the word “Staff” Add “,including the Pastor,” 



First paragraph under “Termination” in the first line Delete “anyone with concerns about” 
Replace with “Concerns regarding “, after the word “of” Add “any”, after the word "Staff” 
Add “member”, after the word “shall” Add the word “be” Change the word 
“communicate” to “communicated”. Second line, ” Add the word “for” 

P200 Add paragraph: Missions supported by Roser are independent of Roser and 
mission of the month presentations are Roser’s way of allowing the Congregation to get 
to know each mission Roser supports while also allowing for additional contributions 
from service attendees.  

P220 Add line: Roser is in compliance with all ADA requirements. 

P301 Change Title to read: Removal of Council Members, Board Chairs, Committee 
Chairs, Ministry Team Leaders” 

P301 First line Add “Council Members, “ at beginning of sentence. 

P301 para #1. Replace with “Concerns regarding the performance shall be 
communicated in writing to the Chair or Vice-Chair of the Congregation” 

P301 para #4 Second line delete the word “and”. Third line after “duly-called” add 
“Executive Sesson of”. Line 3 Delete the word “Meeting” Change the word “to” to “for” 
Insert a “period” after the word remove and delete the remaining sentence. 
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CONSTITUTION OF 
ROSER MEMORIAL COMMUNITY CHURCH OF ANNA MARIA 

FLORIDA, Inc. 
Adopted January 11, 1976 

DRAFT – Revised 11/26/2025 
Amended Date: TBD 

ARTICLE I. NAME 
The name of this church is Roser Memorial Community Church of Anna Maria, 
Florida. It was organized to serve the community as a nondenominational Christian 
church. 
ARTICLE II. PURPOSE AND POWERS 
The general nature of the purpose of this Church shall be to form and perpetuate a 
religious society or organization, named as above, to engage in religious worship and 
church fellowship, and to promote religious education and charitable work which can 
be interpreted as pursued and performed in obedience to the words of Jesus Christ, 
to wit: 
“You shall love the Lord your God with all your heart, and with all your soul, and with 

all your mind. . . . . 
You shall love your neighbor as yourself.” 

ARTICLE III. QUALIFICATIONS OF MEMBERS AND MANNER OF ADMISSION 
Any person may become a full member of Roser Memorial Community Church by: 
Presenting a certificate of transfer or letter from some other Christian Church, or 
Declaring his or her sympathy with the aims of this Church, and his or her purpose to 
live in accord with the teachings of Jesus. 
Any person may become a federated member of Roser Memorial Community Church 
while maintaining full membership in another Christian church. 
Membership will be consummated by publicly joining in the following covenant, to-
wit:  
“We bind ourselves together in the spirit of Christ and covenant one with another to 
maintain the worship of God, to sustain the ministry of religious education, and to 

seek for ourselves, and for one another, the love of truth, the bond of brotherhood, 
and the spirit of service.” 

ARTICLE IV. MOTTO 
The motto of Roser Memorial Community Church is: 

“We agree to differ . . . We resolve to love . . . We unite to serve.” 
ARTICLE V. TERM 
This corporation shall exist perpetually, unless sooner dissolved according to law. 
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ARTICLE VI. OFFICERS 
This Church shall have the following Officers: 

(a) A Chair and Vice-Chair of the Congregation and Council 
(b) A Clerk 
(c)  A Treasurer 
(d) A Financial Secretary 
(e) A Church Council 

Other Officers, Boards, and Committees may be created from 
time to time by the Council as set forth in the Bylaws. All Officers shall be elected at 
the Annual Meeting of the Congregation unless otherwise provided in the Bylaws. 
An annual meeting of the Congregation shall be held each year as provided in the 
Bylaws. 
ARTICLE VII.  THE CHURCH COUNCIL 
The Church shall be managed by the Church Council. The Church Council shall be 
composed of the following Officers and Members: 

(a) The Chair and Vice-Chair of the Congregation. 
(b) The Clerk. 
(c)  The Treasurer and Financial Secretary. 
(d) The Senior Minister. 
(e) Such other Officers and other Roser Church Members who are designated as 

members of the Church Council by the Bylaws. 
The Church may provide in its Bylaws for at-large memberships on the Church 
Council and may in general make any and all provisions for membership on the 
Church Council, including, without limitations, prescribing terms of membership, and 
such other further provisions, rules, regulations, terms, and conditions for 
membership in and conduct of the Church Council as may be appropriate and not 
inconsistent with this Constitution. 
The Church Council shall meet at the call of the Chair of the Congregation, upon the 
request of any three of its members, or as otherwise provided in the Bylaws. Church 
Council meetings shall be open to all members of the Church. The number of 
persons constituting the Church Council shall be determined from time to time by the 
Bylaws. 
Seven members of the Church Council constitute a quorum for the transaction of 
business. 
ARTICLE VIII. DUTIES OF OFFICERS 
Duties of all duly elected or appointed Officers, boards, and committees shall be set 
forth in the Bylaws of the Church. 
ARTICLE IX. AMENDMENTS TO THE CONSTITUTION AND THE BYLAWS 
This Constitution is adopted and may be amended, according to Article X of the 
Church Charter, by a majority of vote of members of the Congregation present at any 
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regular meeting, provided notice of the proposed amendments thereto shall have 
been given at the two Sunday meetings next preceding the meeting of the 
Congregation at which action is to be taken. The Church Council may by a majority 
vote adopt and amend Bylaws not inconsistent with state law or the provisions of the 
Church Charter and this Constitution, provided that notice of such proposed Bylaws 
or amendments shall have been given at the preceding meeting of the Church 
Council. 
ARTICLE X LIQUIDATION UPON DISSOLUTION 
In case there happens to be a dissolution of this organization, all of its assets 
remaining after payment of all costs and expenses of such dissolution shall be 
distributed to organizations which have qualified for exemption under Section 501 C 
(3) of the Internal Revenue Code of 1954 or to the Federal Government, or to a state 
or local government, for a public purpose, and none of the assets will be distributed 
to any member, Officer, or trustee of this Church. 
Anything herein contained to the contrary notwithstanding, the provisions of this 
Article may not be amended. 
The above proposed Constitution was drawn up and presented by a duly appointed 
Constitutional Revision Committee, consisting of the following persons: 
William A. Sutton, Chair  
Mrs. Clyde Phelps 
Terry J. Topjun 
The Rev. Albert A. Butterfield 
This Constitution was adopted by vote of the Congregation at the Annual Meeting on 
January 11, 1976 
* * * * * * * * * * * * * * * * * 
This Constitution was amended by vote of the Congregation at the ?? Meeting on ?? 
??, 2025 
 



BYLAWS OF 
ROSER MEMORIAL CHURCH OF ANNA MARIA, FLORIDA 
Adopted By The Council Of Roser Memorial Church On ??/??/???? 
DRAFT OF PROPOSED CHANGES, Last Revised: January 7, 2026 
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PREAMBLE 
Roser Memorial Community Church of Anna Maria, Florida, Inc. is a legally 
constituted entity in the State of Florida. It was organized to serve the community as 
a nondenominational, ecumenical, Christian church. It is an autonomous church 
body in that the ultimate authority for the attainment of its purpose and continued 
existence resides in the members of the Congregation, thereby being characterized 
as a “Lay-Led”, or “Lay-Governed” Church. The practical impact of Roser being a 
Lay-Led or Lay-Governed Church means that the operating authority resides in the 
Council, comprised of members elected by the Congregation at the Annual Meeting 
of the Congregation. The Pastor(s) are voting members of Council. The Council, as 
the governing body, is authorized by the Constitution to amend Bylaws, buy, sell, 
lease, and mortgage property, approve all expenditures, and generally conduct the 
business of the Church. 
The following Bylaws have been adopted by the Council of Roser Memorial 
Community Church to provide a basis for the efficient operation of the Church in its 
ongoing operations and to aid the Church in its Ministry, as defined by the 
Congregation through its elected representatives. All pronouns in these Bylaws are 
deemed gender neutral. 
The Mission of Roser Memorial Community Church is defined as “Loving Christ, 
Sharing His Grace, and Serving All.” 

DEFINITIONS 
“Roser Member(s)” as used herein, shall include full and federated members. Full 

members are those whose only Church membership is Roser. Federated are 
those who maintain membership in another Church, most frequently a Church in 
the North where they spend part of the year. 

“Congregation” is the collective assembly of all Roser Members. 
“Absence” as used herein, shall be defined as the person not being available in 

person, by telephone, or by email, in a timeframe necessary for the required 
action, and such lack of availability is temporary in nature. 

“Executive Officers” shall include the Chair and Vice-Chair of the Congregation, 
the Treasurer, the Financial Secretary, and the Clerk / Corporate Secretary. 

“Staff” shall include all paid employees and Pastors. 

I. THE CONGREGATION 
The Congregation shall be composed of Full Members and Federated Members of 
Roser Memorial Community Church of Anna Maria, Florida, Inc., and resident clergy 
participating in the fellowship of the Church. These clergy have all rights and 
privileges of a member, with the following exceptions: 

1. They have voting rights only on Council and, 
2. They may not serve as Chair, Vice-Chair or Co-Chair of any Board or 

Committee, Standing Committee, Special Committee or Council 
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The Annual Meeting of the Congregation shall be held prior to the 15th of February 
each year, at a time designated by the Council. All members shall have an equal 
vote. Absentee ballots and proxy votes are not allowed. No business shall be legal 
in the Absence of a quorum of twenty-five (25) members. At the Annual Meeting all 
Officers, Board and Committee Chairs, and Ministry Team Leaders shall give written 
reports, and a Nominating Committee shall present a slate of all elective Officers. 
The final authority on all matters pertaining to the business and government of the 
Church shall rest in the membership. 
Between meetings of the Congregation, the Council is authorized to act on all 
matters of business and government, except those the Council deems of such 
importance that they should be brought before the Members at either the Annual 
Meeting or a Special Meeting of the Congregation. Fifteen (15) members of the 
Church may require that a particular matter be brought before the Members at an 
Annual Meeting or a special meeting of the Congregation. 

II. THE CHURCH COUNCIL 
A. Council Members 

The Council shall consist of twelve (12) Members: 
1. Five (5) elected Executive Officers: Chair, Vice-Chair, Treasurer, 

Secretary/Clerk, Financial Secretary. 
2. Six (6) elected Members who meet the qualification listed in II.B, below, 

and who are intentionally nominated to represent the diverse nature of 
Roser’s ministries. 

3. The Senior Pastor. 
The eleven (11) elected Council Members shall be designated as Officers of 
Roser Memorial Community Church 

B. Qualifications 
All nominees for elected positions on the Council: 
1. Must have been Members of Roser Church for no less than 24 months 

prior to their nomination to Council. 
2. Must have reached their 21st birthday as of the date of their election to 

Council. 
3. Must have been active in Ministry at Roser Church for no less that 24 

months prior to their nomination to Council. 
4. Nominees for Chair and Vice Chair Congregation, who also serve 

respectively as Chair and Vice-Chair of the Council, must have previously 
served at least one (1) full, elected term as a Member of Council. 

5. Cannot be a paid Staff member of Roser Church, with the exception of the 
Senior Pastor. 



Roser Church Bylaws (DRAFT, 1/7/2026), Page 5 

 

C. Election 
1. Election of Council Members shall occur by vote of the Congregation at 

the Annual Meeting unless otherwise provided for in these Bylaws.  
2. Prior to each election, the Council shall appoint a Nominating Committee 

consisting of no less than five (5) Roser Members. A majority of the 
Nominating Committee Members cannot currently serve on the Council. 
No Roser Staff can serve on the Nominating Committee.  

3. The Nominating Committee will propose candidates for election to the 
Council.  Only one candidate will be nominated for each currently vacant 
position on the Council. The Nominating Committee shall, to the best of 
their ability, select candidates that maintain a balance of experience in the 
various ministries of Roser Church, so that the Council always includes 
members who have collectively served in Worship, Music, Children’s 
Ministry, Adult Discipleship, Missions/Outreach, Finance and Facilities. 

4. Executive Officers shall be elected to a three-year term and may be re-
elected to succeed themselves for one additional three-year term. No 
person shall serve more than six consecutive years in the same Executive 
Officer capacity, not counting time during which they have been appointed 
by Council to temporarily fill a position in accordance with Article II.D., 
below. 

5. Additional elected Council Members shall also be elected to a three-year 
term and may be re-elected to succeed themselves for one additional 
three-year term. No person shall serve more than six consecutive years 
on the Church Council, not counting time during which they have been 
appointed by Council to temporarily fill a position in accordance with 
Article II.D., below. 

6. Upon serving the limits set forth in paragraphs 4 and 5, above, a person is 
then ineligible for re-election to or Membership on the Council, or to serve 
in the same Executive Officer position, prior to the Annual Meeting 
following the end of their most recent term. 

7. All Officers elected by the Congregation shall assume their duties 
immediately upon being elected. 

D. Vacancies and Absences 
1. The Council shall appoint qualified individuals, as defined in Article II.B. 

above, to fill vacancies within any elected positions on the Council that 
may from time to time occur throughout the year. These positions shall be 
filled only for the remainder of the period until the next Annual Meeting 
when new Officers can be elected. Such partial year terms are not 
counted as part of any subsequent two-year terms in determining term 
limits. 

2. Absence of Chair or Vice-Chair of the Congregation, or vacated Office of 
Chair or Vice-Chair: 
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In the Absence of the Chair of the Congregation, the Vice Chair has the 
sole authority to sign documents that have been authorized by action of 
Council or by action at a meeting of the Congregation, or as otherwise 
required to conduct, in a timely fashion, the legitimate and duly authorized 
business of the Church. 
In the Absence of both the Chair and Vice-Chair of the Congregation the 
responsibility for acting for the Chair shall fall successively, as they are 
available, to the Executive Officers of Treasurer, Financial Secretary, and 
Clerk / Secretary. 
The Vice-Chair of the Congregation shall automatically become Chair of 
the Congregation if that office is vacated. If a vacancy occurs in the office 
of the Vice-Chair of the Congregation, the Council shall appoint a qualified 
individual to fill the position until a new election is held in the next Annual 
Meeting. In no event shall a Vice-Chair be nominated without the 
agreement of the Chair. 
If both the positions of Chair and Vice-Chair of the Congregation are 
vacated, the Treasurer shall become the temporary Chair of the 
Congregation followed, in order, by the remaining Executive Officers of 
Financial Secretary, and Clerk / Secretary of Council, until such time as 
the Council can appoint a qualified individual as indicated in Article II.B, 
above. 

E. Authority 
1. The Church shall be managed by the Church Council and has all 

oversight, management and supervisory authority necessary to transact 
business between its Annual Meetings, except as restricted elsewhere in 
these bylaws. 

2. The Council, as the managing body of the Church, has the authority to 
acquire, hold in trust, sell, mortgage, lease, rent, and transfer property and 
goods in legal fashion. The Council must approve all expenditures unless 
this power is assigned to others by them. However, matters of major 
importance may be brought before a meeting of the Congregation at the 
request of the Council or by any fifteen (15) Members of the Church. 

3. The Council shall have the authority to create, rename and redefine 
Boards, Committees, or Ministry Teams, together with their duties, as 
stipulated in the Roser Policies Manual. 

4. The Council shall have the authority to appoint Board Chairs, Committee 
Chairs, and Ministry Team Leaders in accordance with Article III.A, below.  

5. The Council may, with a three-fourths majority vote, remove Council 
Members, Board Chairs, Committee Chairs, or Ministry Team Leaders 
from their position in accordance with processes defined in these Bylaws 
and in the Roser Policy Manual, P-310. 

6. The Council may, with a three-fourths majority vote, hire, modify job 
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descriptions and terminate paid staff members in accordance with 
processes defined in these Bylaws and in Roser Policy Manual, P-50.  
They may also adjust compensation in accordance with all applicable 
contracts and budgets. 

F. Meetings 
1. The Council shall meet monthly at a date and time determined by the 

Council, at the call of the Chair of the Congregation or upon the request of 
any three (3) of its Members. The Council may omit a meeting in any 
month, if such meeting is deemed by the Council to be unnecessary. 

2. Council Meetings are open to all Members of the Church, but with voting 
privileges limited to Members of the Council only. Any Church Member 
may make a recommendation but not a motion, nor a nomination.  Council 
Meetings may, at the Council Chair’s discretion, go into closed Executive 
Session to discuss and vote on issues that require added confidentiality. 

3. In accordance with Article VII of Roser’s Constitution, no business of the 
Council shall be legal without a quorum of seven (7) Council Members 
present. 

4. Additional Meeting requirements are addressed below, in Article VI.A. 
G. Responsibilities 

1. Keep the Congregation informed at all times in a timely manner. 
2. Oversee all Boards, Committees and Ministry Teams, to ensure that all 

activities and resources are contributing to the Church’s mission in an 
effective manner.   

3. Ensure that the Active Roser Ministry List is maintained in accordance 
with the Roser Policy Manual, P-300. 

4. Designate one Council Member for each Board, Committee and Ministry 
Team, who will act as Designated Council Contact.  Board Chairs, 
Committee Chairs and Ministry Team Leaders will interact with their 
Designated Council Contact to ask questions, make requests, and submit 
reports. Designated Council Contacts, however, are not appointed to 
directly supervise ministries.  Oversight remains a collective responsibility 
of the entire Council.  The Designated Council Contact’s role is to act as a 
liaison between the Council and the Board, Committee or Ministry Team. 

5. Appoint a Nominating Committee in accordance with the provisions set 
forth above, in Article II.C.  

6. Fill vacancies on the Council until the election of Officers at the next 
Annual Meeting of the Congregation in accordance with the provisions set 
forth above in Article II.D. 

7. Oversee all paid staff. While staff collectively reports to the entire Council, 
one Council Member will be assigned to directly supervise each paid staff 
member. The Chair of the Congregation will directly supervise the Senior 
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Pastor. All Staff will have confidential access to the Chair or Vice Chair of 
the Council should they have questions or concerns about the person 
assigned to supervise their work on a day-to-day basis.  Conflicts will be 
resolved in accordance with the Roser Policy Manual, P-50. 

8. Work consistently to clarify Roser’s goals and objectives as it pursues its 
mission. 

9. Regularly evaluate the use of church resources, including finances, to 
ensure that they are being effectively and efficiently used to pursue 
Roser’s mission and achieve Roser’s objectives. 

10. Plan and oversee all Congregational Meetings. 

III. APPOINTED POSITIONS  
A. Chairs and Ministry Team Leaders 

The Council shall appoint all Chairs of Boards and Committees and all 
Ministry Team Leaders. Chairs and Ministry Team Leaders must be non-Staff, 
Roser Members.  
Council Members may also choose to serve as a Board Chair, Committee 
Chair, or Ministry Team Leader, if they desire to do so and the Council as a 
whole appoints them to that leadership position. 
In some cases, the Council may appoint Co-Chairs or Co-Team Leaders if 
more than one ministry leader is desired. 
The duties assigned to Chairs and Ministry Team Leaders are defined below 
in Article V. 

B. Board, Committee and Ministry Team Members 
Each Chair or Ministry Leader shall be authorized to select other members of 
their Board, Committee or Ministry Team.  
Board, Committee or Ministry Team Members need not be Roser Church 
Members, but they must agree to serve in accordance with Roser’s direction 
and leadership structure.    
Board, Committee or Ministry Team Members may include paid Staff as non-
voting, ex-officio members, in accordance with their job description. 

C. Nomination Committee 
The Nominating Committee is addressed in Article II.C, above. 

D. Assistant Treasurer 
The Assistant Treasurer shall assist the Treasurer when needed and shall 
assume the responsibilities and authorities of the Treasurer when necessary. 
If filling a temporary vacancy for the Treasurer, the Assistant Treasurer shall 
relinquish duties upon return of the elected Treasurer.  If filling the vacancy is 
permanent, the Assistant Treasurer will assume the position until the next 
annual election and may be considered for permanent appointment if desired. 
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E. Resident Agent  
The State of Florida requires Roser to identify a Resident Agent. Such Agent 
shall be appointed by the Council for an indefinite term and shall not, as 
Resident Agent, be a member of the Council. 
The Resident Agent will receive any legal notifications or suits served against 
the Corporation. It is the Resident Agent’s responsibility to inform the Officers 
of the Church regarding any notifications or suits which are received. 

F. Parliamentarian  
A Parliamentarian shall be appointed for an indefinite term by the Council to 
serve the Congregation, the Council, and any Board, Committee or Ministry 
Team which may request such service. 
The Parliamentarian shall resolve procedural issues arising during meetings 
by the application of Robert’s Rules of Order. If the Parliamentarian is not 
present, and a procedural issue is raised which cannot be resolved by an 
agreeable change in procedure, the matter shall be tabled, and the 
procedural matter submitted to the Parliamentarian for resolution. 
A Staff member can be appointed as the Parliamentarian in accordance with 
their job description. 

G. Legacy Giving Administrator  
A Legacy Giving Administrator shall be appointed by the Chair of the 
Congregation, subject to approval by the Council, for an indefinite term. The 
Legacy Giving Administrator shall be charged with developing, coordinating, 
and administering a Legacy Giving Program for Roser Community Church, to 
include a John Roser Society, composed of those who have included Roser in 
their Will, Trust, or other document.  The Legacy Giving Administrator will 
report to and be supervised by the Council. 

Primary duties of the Administrator shall be to: 
1. Be the Roser point person for the Legacy Giving Program. 
2. Promote Legacy Giving and the John Roser Society, and, to the extent 

possible, work with donors to designate purposes for their gifts (i.e. the 
Roser Sustaining Fund, or, as the Council deems best, specific areas such 
as music, missions, etc.). 

3. Recognize those who opt-in as members of the John Roser Society. 
4. Send letters of appreciation, upon receipt of a gift, to the families of Legacy 

givers. 

IV. DUTIES OF ELECTED EXECUTIVE OFFICERS 
A. Chair of the Congregation 

As provided in the Constitution, the Chair of the Congregation shall serve as 
Chair of the Council and as President of the Corporation, “Roser Memorial 
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Community Church of Anna Maria, Florida, Inc.” 
The Chair of the Congregation is the duly constituted representative of the 
Church in all financial matters and in legal matters. In an emergency situation, 
the Chair has the authority to initiate action as required. The action shall 
subsequently be reported to the Council for informational and/or ratification 
purposes as appropriate. 
The Chair shall be an ex-officio member of all Boards, Committees, and 
Ministry Teams of the Church with privileges of attendance, making motions, 
and voting. 
The Chair of the Congregation is the sole person with authority to sign 
documents that have been authorized by action of Council or by action at a 
meeting of the Congregation, or as otherwise required to conduct, in a timely 
fashion, the legitimate and duly authorized business of the Church. 

B. Vice-Chair of the Congregation 
The Vice-Chair of the Congregation shall assume duties as agreed upon with 
the Chair, and in the Absence of the Chair, shall perform the obligations and 
duties of the Chair. 
The Vice-Chair shall be an ex-officio member of all Boards, Committees and 
Ministry Teams of the Church with privileges of attendance, making motions, 
and voting. 

C. Clerk / Secretary of the Corporation 
As Clerk, the person shall: 
1. Attend all Council and Congregational meetings in person or online, take 

and report minutes, distribute copies to Council and Church Members, 
unless confidentiality issues require limited access, and write, or cause to 
be written, such correspondence as requires the Clerk’s signature. 

2. Receive and distribute Board, Committee and Ministry Team Reports to 
Council and Church Members.  

3. Store all official reports and valuable papers pertaining to the Church. 
4. When directed by the President of the Corporation, act as Agent of the 

Corporation or the Church on official matters. 
5. As Secretary of the Corporation, the person shall discharge such duties as 

required of the position, including, but not limited to signing such 
documents as require the Secretary’s signature. 

D. Treasurer 
The Treasurer shall have custody of all Church funds and shall pay budgeted 
items and approved bills. All expenditures for non-budgeted, non-designated 
items over $5000 must be approved by the Council. The records of the 
Treasurer shall be reviewed at the end of each fiscal year by the Financial 
Review Committee which shall follow the procedure approved by the Church 
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Council. 
The Treasurer shall maintain, in the Church Office, an inventory of the 
contents of the Church safe and safe deposit box(s). The Treasurer shall 
have access to the safe and safe deposit box(s). 
The Treasurer shall serve as an ex-officio member of the Board of Finance 
and the Investment Committee, with privileges of attendance, making 
motions, and voting. 

E. Financial Secretary 
The Financial Secretary shall be responsible for the receiving of all funds of 
the Church, and for the recording of all amounts and sources of same. 
The records of the Financial Secretary shall be reviewed at the end of each 
fiscal year by the Financial Review Committee following procedures approved 
by the Church Council. 
The Financial Secretary shall be an ex-officio member of the Board of Finance 
with privileges of attendance, making motions, and voting. 

V. DUTIES OF ALL BOARD CHAIRS, COMMITTEE CHAIRS, AND MINISTRY TEAM 
LEADERS 

A. Lead their respective ministries 
As a lay-led church, Chairs and Ministry Team Leaders are Roser’s front line 
in the pursuit of our collective Mission.  They must effectively manage time, 
talent and treasure as they pursue their assigned role withing this larger 
Mission. The Roser Active Ministry List, described in the Roser Policy 
Manual, P-300, includes the Primary Purpose and a Summary of 
Responsibilities for each active Board, Committee and Ministry Team.  

B. Recruit members for their respective ministries.  
Board Chairs, Committee Chairs and Ministry Team Leaders are responsible 
for recruiting people for their respective ministries.  
As indicated above, in Article III.B, Chairs may recruit individuals who are not 
current Members of Roser Church, but should encourage all those serving on 
the Board, Committee, or Ministry Team to consider becoming Church 
Members. 

C. Work with a Designated Council Contact 
For each Board, Committee or Ministry Team, the Council will appoint a 
Designated Council Contact with whom Chairs and Leaders will work to: 
1. Submit reports as requested by the Council in accordance with the 

Reporting Requirements of the Roser Active Ministry List, described in the 
Roser Policy Manual, P-300. 

2. Address concerns, questions and requests. 
3. Attend Council meetings as desired or requested. 
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4. Develop an annual budget, in collaboration with the Board of Finance, and 
submit other resource requests that require Council approval. 

D. Maintain Accurate Records 
In addition to ministry reports submitted to Council, the following records shall 
be maintained in accordance with the requirements specified in the Roser 
Active Ministry List, described in the Roser Policy Manual, P-300: 
1. Review monthly spending via the Finance reports. 
2. An active roster of people serving on the Board, Committee or Team. 

E. Hold Team Meetings 
1. Each Chair or Ministry Leader will have discretion as to how often their 

respective Board, Committee or Team shall meet. However, they must 
meet often enough to submit reports as requested by Council and required 
by the Reporting Requirements of the Roser Active Ministry List, 
described in the Roser Policy Manual, P-300. 

2. Each Chair or Ministry Leader will have discretion as to whether they meet 
in person. 

VI. MEETINGS AND REPORTS 
A. Meetings 

1. The congregation shall hold an Annual Meeting each year as specified in 
Article VI of the Constitution and Article I of these Bylaws. The meeting 
shall occur prior to February 15 at a time set by the Council. The purpose 
and agenda of the meeting shall be determined by the Council and 
advance notice of at least 14 days made to the members of the Church. 
The election of Officers shall be held at this meeting. The Annual Report 
shall be available in the Narthex no later than the Sunday preceding the 
meeting. 

2. A special meeting of the Congregation may be called to consider matters 
of major importance to the entire Congregation. What is of “Major 
Importance” shall be determined by the Council. 
Any Special Meeting of the Council or Congregation must have at least 7-
day notice and state the purpose of the meeting. No other purpose than 
that stated in the notice shall be discussed at such Special meeting.  

3. Robert’s Rules of Order shall be used for the orderly transaction of 
business at all Council and Congregation meetings. 

4. The Council may permit its members to participate in a meeting by use of 
any means of communication by which all members may hear each other 
simultaneously during the meeting. Members participating in this manner 
shall be deemed to be present in person at the meeting after identifying 
themselves during the roll call to determine a quorum. Minutes of such 
meetings shall be kept as with any other meeting of the Council. 
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5. Email may be used to solicit opinions and disseminate information. If a 
Council vote is taken via email responses, a unanimous vote of the entire 
Council Membership is required.  
In no circumstance shall email be considered a substitute for 
Congregational meetings. 
Boards, Committees and Ministry Teams may conduct votes by email as 
specified in the Roser Policy Manual. 

B. Reports 
1. To the Congregation 

The Chair of the Congregation, the Treasurer, Financial Secretary, all 
Pastors, all Board and Committee Chairs, and all Ministry Team Leaders 
shall submit a written Annual Report to the Congregation. These reports 
shall be compiled for presentation to the Congregation in the Annual 
Report prior to the Annual Meeting. 

2. To the Council 
The Treasurer and Financial Secretary, Chairs of designated Boards, 
Committees and Ministry Teams, shall submit reports at each regular 
meeting of the Council. 
The Chair of the Roser Investment Committee shall report, at the July and 
January meetings of the Council, a summary of the overall status and 
performance of invested funds, as of the Committee’s most recent 
meeting. 
All reports shall be dated and filed in the Church Office, and in the Digital 
Central File. 
Council Minutes and Reports to Council will be published on the Roser Web 
Site for Church Member review, except in cases where confidentiality is 
required.  

VII. FOUNDERS DAY 
Founders Day, a tradition of Roser Church, shall be celebrated each year as 
designated by Council, at which time a Memorial Service will be held for those 
members who have died during the past year. 
The Senior Pastor and the Chair of the Congregation will make plans and 
arrangements for Founders’ Day. 
Also on Founders Day or at some other point in the year, the Council shall establish 
a program to recognize exceptional volunteers.  

VIII. CHURCH PERSONNEL, SEARCH PROCESS, AND HIRING POLICY 
All Staff hiring shall be done in compliance with the provisions of the Roser Church 
Policies and Procedures Manual and are subject to Council approval as to selection 
and compensation. 
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A. Pastors 
Pastors shall be graduates of a divinity school recognized by the Association 
of Theological Schools, and shall be ordained Christian Pastors of the 
Gospel. 
The Pastors shall be responsible to the Council and is directly supervised by 
the Chair of the Council. They must have a working relationship with all 
Boards, Committees, and Ministry Teams which facilitates carrying out the 
ministries and programs of Roser Church. The Pastors shall be considered 
as resource persons and a source of spiritual guidance at all Council, Board, 
Committee and Ministry Team meetings. 
The Senior Pastor of the Church is a full member of the Church Council with 
all rights and privileges of Church Council Members, including the right to 
make motions and vote.  
If there is an Associate Pastor, the Senior Pastor shall provide daily 
supervision and direction to the Associate Pastor, consistent with the 
Associate Pastor’s job description. The Senior Pastor shall participate in the 
Associate Pastor’s annual evaluation. 
Ordained persons, with job titles including the word Pastor, other than Senior 
Pastor or Associate Pastor, may be hired to perform specific, ministry-related 
functions. The Senior Pastor, or someone appointed by the Senior Pastor, 
will provide daily supervision and direction to these staff members, in 
accordance with their approved job description. The Senior Pastor shall 
participate in the annual evaluation of such persons. 
Ordained persons holding such ministry-specific positions at Roser will be 
allowed to apply for an open Associate Pastor position but must go through 
the same application process as all other candidates for the position. 

B. Search Process for Change in Pastoral Leadership 
When it becomes necessary to employ a new Senior or Associate Pastor, the 
Church Council shall authorize the Chair of the Congregation to call, subject 
to Council approval, a minimum 10 member Pastor Search Committee. All 
Committee members must be Full or Federated Members of Roser Church. 
The Council shall appoint the Pastor Search Committee which shall include a 
minimum of two at-large members from the congregation. 
Anyone serving in any kind of Pastoral position at Roser Church at the time of 
this search shall not be considered as a candidate for the position of Senior 
Pastor and cannot be appointed to the position outside of the search process.  
The Pastor Search Committee shall search out candidates. An outside 
recruitment agency may be employed for the Pastor search. Monthly updates 
on the search shall be provided to the Church Council. The congregation 
shall be updated on an as-needed basis, but at a minimum of once a quarter. 
All members of the Council and representative members of the Church’s 
Boards, Committees and Ministry Teams who are selected by the Council 
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shall have an opportunity to meet with the Pastor Search Committee’s final 
candidate and have a follow up meeting with the Pastor Search Committee. 
The Pastor Search Committee shall then decide if the candidate should be 
recommended to the Council for approval.  If recommended, the Council will 
vote on whether to approve and call the candidate to be the Senior Pastor or 
Associate Pastor at Roser Church. 
Funds shall be made available by the Board of Finance for the Pastor search. 
The Pastor Search Committee shall approve and reference the published 
search process used. 
The Pastor Search Committee shall define, and the Council shall review, the 
Pastor’s Job Description before interviews begin. These documents shall be 
reviewed by the relevant Boards, Committees and Ministry Teams for 
consensus before final approval. 
Having the final candidate preach at Roser Church before the final selection is 
made should be considered. 
Ordained persons applying for a position other than Senior Pastor or 
Associate Pastor can be hired when candidates meet the requirements of a 
Roser position as described in an approved job description as required by 
Article VIII.A above. The position description and the search process for 
these positions shall be approved by the Council prior to the commencement 
of the search. Although this person may be ordained, the search process for 
these positions is not required to take the form of a search for a Senior or 
Associate Pastor. 
When it is time to employ someone for a ministry-specific job, who may or 
may not be ordained, the following process shall be followed: 
1. The Church Council shall charge the Chair of the Congregation with the 

task of forming a Search Committee. 
2. The Chair of the Congregation shall assemble a Search Committee 

consisting of a minimum of seven (7) persons.  
3. The Council shall ensure that a complete, up-to-date position description is 

available and that the position is adequately budgeted. 
4. The job description, compensation, and search process shall be subject to 

approval by the Council prior to commencing the search. 
5. Notice that the staff position is open shall be advertised on the Church 

website and on other online and print locations. Adequate time shall be 
allowed to collect and consider valid resumes and applications. 

6. During the search process, the Search Committee shall update the Council 
and any Board, Committee or Ministry Team that might have primary 
contact with the person, and on the progress of the search. Such updates 
must occur monthly or more frequently, if necessary. 

7. The Search Committee shall select an applicant for nomination to the 
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position and submit that name to the Council for their review and 
determination as to whether or not to recommend to Council for hiring. 

8. A Letter of Agreement for the nominee shall be created and reviewed by 
the Council and the candidate. If the content of the Letter of agreement is 
agreeable to all, the candidate shall be submitted for approval to the 
Council. 

C. Proposals to add Staff other than Pastors. 
1. The sponsoring Board, Committee, Ministry Team, or Council Member 

must submit to the Council a statement of need, a job description, a range 
for compensation and a proposed methodology for recruiting for the 
position. 

2. The Council shall review the proposal, discuss the proposal with the 
sponsor, and approve the proposal to proceed. 

3. Details of the Procedure for hiring Staff are set forth in the Roser Policy 
Manual, as are details on compensation, paid vacations, and other 
matters related to personnel. 

IX. BYLAWS AND AMENDMENTS 
The Council is empowered through Article X of the Charter and Article IX of the 
Constitution to compose and adopt Bylaws, provided that such Bylaws are not in 
conflict with state law, the Charter, or the Constitution. Bylaws adopted by the 
Council may be amended by the Council from time to time, as the Council deems it 
to be in the interest of the Church. Any proposed change in the adopted Bylaws 
shall be presented at a regular meeting to be acted upon at the next succeeding 
meeting. 
Council may decide that a majority Congregational vote of the Membership shall be 
required in order for the proposed Amendment to be approved. 
Published Bylaws shall be updated in an appropriate and effective fashion to reflect 
all amendments. 

X. POLICY MANUAL 
The Roser Council shall work with the Bylaws and Policies Committee to adopt, 
maintain and publish the Roser Policy Manual. Original content and future 
amendments to the Manual shall be approved by Council. 
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Creation, Amendment, and Approval of Roser Policies (P07) 
 
The Roser Council reserves the right to amend, delete, or otherwise change the policies of 
Roser without advance notice or reason. Any, and all, amendments, deletions, or additions of 
policies can only be effected by approval of the Roser Council. 
The Roser Council will work with the Bylaws and Policies Committee to draft any required 
amendments to this Policy Manual, in accordance with Article X of the Bylaws. 
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Policy for Hiring Non-Ministerial Staff Positions (P10) 
The following policy shall be followed: 

1. The Chair of the Congregation shall form and the Council shall approve a Search 
Committee. 

2. The Search Committee shall consist of the Senior Pastor and at least one other Council 
Member and shall include representatives from appropriate Boards, Committees, 
Ministry Teams, Staff, and other Church Members. The Search Committee shall consist 
of a minimum of five (5) members. 

3. The Search Committee shall ensure that a complete, up-to-date position description is 
available. 

4. The Council shall approve the position description and ensure that the position is 
adequately budgeted. 

5. Notice that the staff position is open shall be advertised digitally and in print and 
adequate time shall be allowed to collect and consider valid resumes and applications. 

6. During the search process, the Search Committee shall update the Council on a 
monthly basis or more frequently, if necessary. 

7. The Search Committee shall select an applicant for nomination to the position and 
submit that name to the Council for their review. 

8. The Council shall approve and communicate a Memorandum of Employment to the 
candidate. If the Memorandum of Employment is signed by the Candidate accepting 
employment, the Chair of the Congregation shall ensure that the agreement is retained 
in the employee’s personnel file. 

9. The Memorandum of Employment shall at a minimum contain (see sample Appendix 
XA-1): 

a. A clear description of the job, duties, and responsibilities, including responsibility to 
keep the job description current. 

b. Identification of the Supervising Council Member. 
c. The start work date, hours of work, compensation, and when paid. 
d. Notice that provisions for Vacation, Holidays and Sick Days shall be as set forth in 

the Roser Policy Manual. 
e. Other factors that are unique to the new hire, the position, or the relationship (i.e. 

continuing education, expense reimbursement, performance targets, etc.). 
f. A statement that the relationship is not one for a particular duration of employment, 

but is an “at will” relationship. 
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Roser Non-Ministerial Staff Sick Time Policy (P20) 
Paid Sick time for Roser Non-Ministerial Staff shall be governed by the following:  
REGULAR SICK TIME 

1. Staff members scheduled for at least 20 hours per week ( “Qualifying Employment”) 
shall be allowed 5 paid sick days per year or for an initial partial year. For purposes of 
this policy a “Day” for staff members scheduled for less than 36 hours per week shall be 
defined as the regularly scheduled hours per week divided by five. 

EXTENDED SICK TIME 
1. Also available each calendar year, or initial partial year, to Staff scheduled for 20 hours 

per week or more is Extended Sick Time (“EST”). To be eligible for EST an Employee 
must be employed at a level of 20, or more, scheduled hours per week. 
Notification of need to the supervising Council Member and a doctor’s certificate of need 

are required to utilize the EST. 
2. For permanent full-time Staff the EST shall consist of 15 days at full pay followed by 15 

days at one-half pay. 
For permanent part-time staff (20 or more, but less than 36 scheduled hours per week) 

the EST shall consist of hours, spread over fifteen days, equal to three times the 
regularly scheduled weekly hours at full pay, followed by an equal number of 
hours, spread over fifteen days, at one-half pay. 

During an initial partial year an Employee shall, at the beginning of their Qualifying 
Employment, be credited with 1.25 Days of full pay EST, and 1.25 Days of half pay 
EST for each month of Qualifying Employment remaining in their partial calendar 
year. 

Credited time may be used at any time during the partial calendar year, but may not be 
carried into the next year when, at January 1, they will become eligible for the full 15 
full pay and 15 half pay Days of EST. 

3. In the event a Staff member experiences a need for more than one EST period in a 
given calendar year, the available paid Days for successive periods in that year shall be 
those that have not been used previously in that year. 

OTHER 
1. Unused Sick Time will not be paid, either at the end of a year, or at termination of 

employment, nor can it be carried over to the following year. 
2. The Roser Council reserves the right to decide any question arising from the occurrence 

of unanticipated and/or undefined circumstances, or to alter or eliminate this policy 
without published reason or notice 
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Roser Staff Vacation and Paid Holiday Policy (P30) 
Vacation Time and Paid Holidays for Roser Staff shall be governed by the following: 
VACATION OVERVIEW 

1. All Staff vacations, including Staff with an Employment Agreement, must be scheduled 
and coordinated with the appropriate supervising authority. 

2. Vacation Time for Staff members working under an Employment Agreement shall be as 
provided in their Agreement. 

3. Vacation Time will be available to all non-Employment Agreement Staff members 
regularly scheduled to work at least 20 hours per week (“Qualifying Employment”). 

4. Vacation Time available begins being calculated on the first day of the month following 
Qualifying Employment (20 hours or more of regularly scheduled work per week), 
however, vacation cannot be taken until completing six months of qualifying 
employment. Additionally, vacation time accrued, but not used, in an initial partial year 
of Qualifying Employment may be carried over to the following year. 

5. The Vacation Time available for Qualifying Employment, for each full calendar year 
worked, following the first partial year, shall be: two weeks for years one and two, 
three weeks for years three and four, and four weeks for year five and beyond. 

6. Vacation Time available may be taken anytime during the year, but must be taken 
during the year, may not be carried over to the next year (except in the instance of a 
partial first year of Qualifying Employment), and will not be paid if not used. 

7. Following six months of Qualifying Employment, unused vacation time for the current 
year shall be paid at the time of retirement or other end of employment, provided in the 
event of resignation, notice of at least two weeks, or notice as provided in a 
Memorandum of Employment, is given by the employee. 

CALCULATING VACATION AVAILABLE AND VACATION USED: 
1. A Vacation Week shall be defined as the regularly scheduled hours for a week (must be 

twenty or more). Vacation hours used shall be determined by the regularly scheduled 
hours for each day(s), or portion of day, taken as vacation. This provision is to 
accommodate the situation where an employee may not be regularly scheduled to work 
5 days per week or the same hours each day. 

2. During an initial partial year of Qualifying Employment, an employee shall accrue hours 
of vacation each month equal to regular scheduled weekly hours divided by twelve. 

3. Hours worked beyond regularly scheduled hours or hours paid as “overtime” hours will 
not be included for purposes of calculating vacation time available. 
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4. If the regularly scheduled hours for an employee are changed during a year, the 
vacation hours available for that year shall be adjusted beginning on the first of the 
month following the change. If the regularly scheduled hours are decreased, the 
vacation hours for that year shall remain as they were before the change. If the regularly 
scheduled weekly hours are decreased below 20, the employee shall still be allowed the 
vacation hours available before the change, but unless the hours are subsequently 
increased to 20 or more, no vacation will be available for the following year. 

PAID HOLIDAYS 
1. The following are recognized as holidays with pay; New Year’s Day, Easter Monday, 

Memorial Day, July 4, Labor Day, Thanksgiving Day, Friday after Thanksgiving, 
Christmas Day, day after Christmas, and a Floating Holiday, which can be taken anytime 
during the year. For employees regularly scheduled to work less than thirty-six hours 
per week, the holiday must fall on a day they are regularly scheduled to work for them to 
realize a paid holiday. Said pay to be for the number of hours scheduled for that 
Holiday. 

2. If a holiday falls on a Saturday or Sunday, the Council shall decide if the Friday before, 
or Monday after, will be the paid holiday. 

ADMINISTRATIVE PROVISION 
The Council shall decide any issues arising from circumstances not adequately covered by this 
policy, and reserve the right to alter or eliminate this policy without published reason or notice. 
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Roser Church Bereavement Policy (P35) 
Policy: 
Bereavement leave is paid time off for staff averaging 20+ hours/week whose immediate family 
dies. 
“Immediate family” includes your parents, spouse, children, siblings, grandparents, 
grandchildren, aunts, uncles, nieces, and nephews. In-laws with the preceding relationships 
are included, as are adoptive parents, adopted children, and legal guardians. 
Bereavement leave consists of three (3) days per death to attend to the following matters: 

• Arrange and/or attend funeral or memorial services 
• Resolve matters of inheritance 
• Fulfill family obligations 
• Mourn the deceased 

You may take an additional two (2) days of leave if long-distance travel (300 miles or more) is 
involved. If you have additional or complex matters to attend to, you can extend your absence 
up to an additional week of unpaid time off. Such additional time may be covered by any 
remaining vacation time if you wish. 
A bereavement day equates to an hourly employee’s average daily hours worked 
Bereavement leave is not applicable to days you would not have otherwise worked, e.g. 
holidays & weekends. 
Any exceptions to this policy will be evaluated on a case-by-case basis and must be approved, 
in their sole discretion, by both the Pastor and the Chair of the Congregation. 
The pastor is available for counseling. The church offers Grief Share several times a year. 
Procedures: 
Request bereavement leave through the Office Administrator and your designated supervisor 
as soon as possible. 
Report bereavement on your timesheet or by contacting the Office Administrator. Submit proof 
of long-distance travel (300 or more miles) to the Office Administrator. Submit signed policy 
exception approvals to the Office Administrator, if applicable.  
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Gifts to Employees Policy (P40) 
It is the policy of Roser Memorial Community Church that all gifts to staff, regardless of source, 
shall be processed to comply with the Internal Revenue Code, both as it respects taxability to 
the recipient and deductibility by the donor. The Board of Finance and the Financial 
Administrator shall develop and implement procedures necessary to assure compliance. 
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Staff Supervision and Evaluation (P50) 
Supervision 
In accordance with the Roser Bylaws, Article II.G.7, all Staff report to the Council, and a 
designated Council Member will directly supervise each Staff member.  All Staff will have 
confidential access to the Chair or Vice Chair of the Council should they have questions or 
concerns about the person assigned to supervise their work on a day-to-day basis. The Chair 
of the Congregation will directly supervise the Senior Pastor.  
Evaluation 
Each year, Council Members who are designated supervisors will consult with and solicit 
feedback from Boards, Committees, Ministry Teams and other sources regarding the staff job 
performance, and they will submit to the Council a written Annual Evaluation of the Staff 
assigned to them. The Council will identify a standard format for completing these evaluations. 
The Council as a whole will then determine appropriate action based upon the content of those 
evaluations. 
If corrective action is required, the process below shall be followed: 

1. Concerns regarding the performance of any Staff member shall be communicated in 
writing to the supervising Council Member for consideration. 

2. The Council shall decide whether further action needs to be taken.  If the Council 
decides that further action is appropriate, the Chair of the Councill shall appoint a sub-
committee consisting of three (3) Council Members to research the matter. 

3. The sub-committee shall report its findings to the Council. The Council will discuss the 
findings of the sub-committee and determine what corrective action needs to be taken. 

4. If Council decides that terminating the individual’s employment is warranted, they will 
take a vote, and, per Article II.E.6 of the Roser Bylaws, a three-fourth majority vote of 
the Council Members present at a duly called Council Meeting is required to remove a 
Staff Member.  

5. The Chair of the Congregation shall communicate the decision of the Council to the 
individual. If the Council has voted to terminate the individual’s employment, that 
individual shall be given the opportunity to resign voluntarily.  If they refuse to resign, 
The Chair of the Congregation will terminate the individual’s employment in accordance 
with applicable laws, the terms and notices specified in the Memorandum of 
Employment, and by other applicable provisions stipulated within the Church’s 
governing documents. 
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Weekly Time Reporting (P60) 
All Staff of Roser Church, whether exempt or non-exempt, shall report time weekly to their 
designated supervisory person, who will then forward it to the Financial Administrator. 
Exempt employees shall report by day all vacation, sick, holiday, approved paid or unpaid 
time off, and other as may be necessary. All non-exempt employees shall report hours for 
the following categories: worked, vacation, sick, holiday, approved paid or unpaid time off, 
and other as may be necessary. 
Any mid-course corrections will be addressed as circumstances dictate.” 
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Financial Oversight Policy (P70) 
Financial Oversight is designated to be with the Board of Finance and consists of the 
following responsibilities: 

1. Administer and report the financial performance of the Church. 
2. Prepare and monitor an annual budget (January 1 thru December 31). B/C and other 

budgeted groups shall provide input to the preparation of their individual budgets 
3. Provide monthly and annual reporting of: 

• Income and Cash Flow 
• Balance Sheet 
• Balances and Performance of Reserve and Endowment Investments. 

4. Consider, and recommend action on, non-budgeted expenditures requested. If the 
Board of Finance finds there is a requirement for funds over and above a budgeted 
amount, the Board shall study the impact on the financial condition of the Church and 
recommend action to the Council. If the Board finds that current and projected income 
will result in a shortfall of funds, the Board shall report this to the Church Council and 
recommend actions to resolve the problem. 

5. Report fund and reconciled bank balances monthly and annually. 
6. Maintain books and records necessary to assess the financial condition of the Church 

as a going concern. 
7. Cooperate with those conducting the Annual Financial Review. Said review to be 

reported to the Roser Council through the Chair of the Congregation. 
8. Ensure compliance with all applicable regulations necessary to maintain Roser’s 

501(c)(3) status. 



P80 mm/dd/yyyy 
 

 

Financial and Accounting Policies (P80) 
It shall be the Policy of Roser Memorial Community Church that the Board of Finance, the 
Financial Secretary, the Financial Administrator, and the Financial Review Committee 
(enlisting additional assistance as may be necessary) shall develop and maintain 
procedures around the following topics. 
Procedures for: 

1. Handling cash receipts from services, which, at a minimum, shall include provisions 
for at least two people being involved in the transport of receipts to the safe, to the 
counting room, during the counting and documentation of donor and bank deposits, 
and from the counting room to the bank. 

2. Internal Financial Review of Roser Church and related organizations. Being on the 
lookout for any actions or activities that could threaten Roser’s 501(c)(3) status. 

3. Any and all transactions necessary for end of year closings. 
4. Determining the acceptability of proposed donor designations of use for gifts to Roser. 
5. Accounting for, and valuation of, Roser fixed assets. 
6. Spending authorization for approved annual budgeted amounts and Special Funds. 
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Records Retention Policy (P90) 
It is the policy of Roser Memorial Community Church to have developed and maintained 
procedures for maintaining both financial and historical records and documents for periods 
as required by Statute, regulation, and best practices, and also to document the ongoing 
history of Roser Church. It shall be the responsibility of the Council to assign the 
responsibilities necessary to achieve the multi-faceted objectives of this policy.  



P100 mm/dd/yyyy  

Facility Use (P100) 
Roser Church facilities are scheduled on a first come, first served basis and requests for 
use of any part of the Roser Campus must be requested by contacting the Church Office to 
determine space availability. If space is available, the request shall be promptly forwarded 
to the Chair of Trustees for final approval. 
Roser Church will reserve the right to cancel reservations at any time if, in Roser’s sole 
determination, the reserved space is needed for a funeral or other such unanticipated 
Church function. 
No smoking is permitted inside any of the buildings, no alcoholic beverages may be 
consumed anywhere on Roser Church property, and no food or beverage is allowed in the 
Chapel or Sanctuary. 
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Roser Policy on Dogs (Animals) in Campus Buildings (P105) 
A. Roser welcomes visiting Service, puppies in training, and Support dogs in our Campus 

buildings so long as they are: 
1. Well behaved, and 
2. On a leash with collar, harness, or other device and controlled by their handler. 

B. Employees, and their significant others’ dogs, may they be Service, puppies in training, 
Support, or Pets are welcome in Campus buildings so long as they are: 
1. Well behaved, and 
2. Continually under the control of their owner or handler. 

C. Under Florida Law, miniature horses have the same privileges as dogs. 
Roser shall comply with all applicable provisions of the ADA and Florida Law as they relate to 
Service and Support Animals. 
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Trustees Building, Grounds, and Other, Outside Contracts (P110) 
As a result of their responsibilities for the buildings and grounds of Roser, the Trustees may 
have a need to solicit bids and proposals from outside firms to do the work required. Also, 
there are times when other Boards, Committees, and groups within Roser are in need of 
outside contractors to provide services. Therefore, the Board of Trustees shall develop a 
procedure for a “Solicitation of Bids” process to be used by all Roser groups. 
Although procedures do not normally require Council approval, this procedure shall be 
approved by the Roser Church Council and is attached as Appendix A-4 to this manual. 
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Policy Prohibiting Naming (P120) 
It shall be the policy of Roser that no names of members or others shall be attached to 
buildings, rooms, trees, monuments or other memorial type items on the Roser campus. 
The sole exceptions to this policy are the names of Outstanding Volunteers on plaques in 
the Narthex and names on Niches and plaques in the Roser Memorial Garden. 
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Sales Conducted on Church Property (P130) 
All sales, donations and solicitations should be in support of the ministries, programs and 
special missions which the Church supports and shall be scheduled through the Roser 
Office Administrator. 
The selling of items that do not support Roser-supported ministries, programs and special 
missions will be allowed only on the outside lawn areas of the Roser campus or in 
Fellowship Hall, the Education Building or the Colman Building, and must receive approval 
from the Council and be scheduled through the Roser Office Administrator. 
The Roser Concert Series is considered a program of Roser Church. Permission for a 
Concert Series performer to sell CDs or other products at Roser must be provided for in the 
performer’s contract with Roser for the Concert Series. 
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Disaster Preparation and Recovery Policy (P140) 
It is the policy of Roser Memorial Community Church that the Board of Trustees take the 
lead in developing and maintaining procedures for preparation in the event of an 
anticipated weather or other condition that could result in severe harm to Roser capital and 
other assets, and the recovery from any such disaster, including Roser continuation, or 
resumption, of services to the Congregation and Community, as rapidly as possible. 
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Wedding and Marriage Vow Renewal Policy (P150) 
Weddings and Marriage Vow Renewal ceremonies held at Roser Church shall be governed by 
the following: 

1. Roser Church is available only for a Christian service of marriage or vow renewal 
performed by an ordained Christian Minister. 

2. The Roser Church office must be contacted to start the wedding or vow renewal 
ceremony process. 

3. The Roser Church Minister(s) will preside at wedding and vow renewal ceremonies if 
desired and their schedule permits. Otherwise, they will help secure an alternate 
presiding minister. Any non-Roser Minister(s) must have the permission of the Roser 
Minister(s) to preside at a wedding or vow renewal ceremony. 

4. A valid marriage license from the Florida Clerk of the Circuit Court is required before a 
wedding can take place. 

5. Weddings and vow renewal ceremonies may be held in either the Roser Chapel or the 
Roser Sanctuary. 

6. If the organ or piano are to be used, the Roser pianist/organist or someone either 
selected or approved by them may play the service music. Other musicians or recorded 
music may be used. 

7. Designated dressing rooms for members of the wedding or vow renewal party will be 
available two hours before the scheduled wedding time. After the ceremony, rooms are 
to be returned to the condition they were in before the ceremony. 

8. No smoking is permitted inside any of the buildings. 
9. No alcoholic beverages are allowed anywhere on Roser Church property. 
10. No food or beverage is permitted in the Chapel or Sanctuary. 
11. Decorations: 

a. The church will not be open for decorating or delivery of flowers more than two hours 
prior to the wedding or vow renewal ceremony. 

b. No adhesives or tacks are permitted to secure decorations. 
c. Carpet protectors must be placed under plants or arrangements. 
d. Runners are not allowed due to tripping hazard. 
e. Only silk flower petals may be scattered as part of the ceremony procession. 

12. Rice and birdseed are not allowed to be thrown indoors or outside. 
13. Posed flash photos may be taken after the service for a maximum of 30 minutes. 
14. Current fees for weddings and vow renewals at Roser Church are available in the printed 

Wedding and Vow Renewal Brochure or from the Church Office. 
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Wedding and Marriage Vow Renewal Reception Policy (P160) 
Receptions held immediately following a wedding or vow renewal ceremony at Roser 
Church shall be governed by the following: 

1. Only full or federated members of Roser, or their immediate family members being 
married or renewing marriage vows in the Roser Sanctuary or Chapel may hold 
receptions in the Roser Fellowship Hall. 

2. The Roser Church office must be contacted to start the reception process. The 
Board of Trustees must approve a reception. All preparation, serving, and cleanup is 
the responsibility of the wedding or vow renewal party. Following a reception, the 
facilities, including the kitchen and the bathrooms, must be left clean and orderly. 

3. No smoking is permitted inside any of the buildings. 
4. No alcoholic beverages are allowed anywhere on Roser Church property. 
5. No food or beverage is permitted in the Chapel or Sanctuary. 
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Memorial Service Policy (P170) 
Memorial services at Roser Church shall be governed by the following: 

1. The family must contact the Roser Church Office to start the process including a 
reception in Fellowship Hall if desired. Roser staff will help guide the family through 
the decision making process for the memorial service. 

2. The Roser Church Minister will meet with the family to help plan the memorial service 
or funeral. Guest Clergy may officiate with the Roser Minister, who will coordinate 
with the guest clergy. 

3. The Roser Chapel or the Roser Sanctuary may be used. 
4. If music is desired, the Roser pianist/organist or someone they select or approve 

must be used. 
5. A Roser sound technician is necessary if the Sanctuary is used. 
6. If a reception is held in Fellowship Hall, The Roser Hospitality Committee will plan 

and serve the food in consultation with the family. 
7. Current fees for Memorial Services can be found in the printed Memorial Service 

Brochure or are available from the church office. 
8. No smoking is permitted inside any of the Roser buildings, no alcoholic beverages 

may be consumed on Roser Church property, and no food or beverage is allowed in 
the Chapel or Sanctuary. 
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Memorial Garden Policy (P180) 
Interment in the Roser Memorial Garden shall be governed by the following: 

1. Burial of Ashes: An Interment Service of ashes in the Rose Garden includes a brief 
service at the time of the interment, a nameplate and the upkeep of the Rose 
Garden. 

2. Interment in a Niche: Niches are available for Roser members only. Niches must be 
purchased and the fee includes a brief Interment Service at the site of the Niche. 

3. The fee for Interment of Ashes in the garden or in a Niche does not include the cost 
of a Memorial Service in the Roser Chapel or the Roser Sanctuary. 

4. Current fees for Interment in the Rose Garden or a Niche are available in the printed 
Memorial Services Brochure or from the Church Office. 
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Memorial Garden Niche Resale Policy (P190) 
 
Resale of Niches shall be governed by the following: 
Roser Community Church has been selling Niches to members of the Church and the Deed 
for said Niches includes provision for owners to resell their Niches subject to the approval of 
Roser Church. Said approval of Roser Church shall be subject to the following conditions: 

1. Resale must be to a current member (listed as full or federated on the church roles) 
of Roser Church. 

2. Roser Church shall play no part in the resale or attempt to find a buyer for such 
resale, other than to issue a new deed upon (1) payment of a $15.00 transfer fee, 
and (2) the buyer's agreement, in writing, to the terms, conditions, rules, and 
regulations of this policy, the Application for Purchase of a Niche, and the Deed. 

3. Roser Church shall not approve the resale of any Niche that currently contains, or 
has previously contained, cremated remains. 

4. Prior to Roser Church approval, seller shall provide Roser Church with the name and 
address of the prospective buyer to allow Roser Church to verify the buyer's Roser 
Church membership, and, if a sale is completed, to update the official Memorial 
Garden Registry. 

5. In the event there is ambiguity in this policy or disagreement with the interpretation of 
its provisions, terms, or conditions, the Roser Church Council reserves the sole and 
exclusive right to resolve such ambiguity or interpretation. 
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Policy Regarding Confidentiality of Donors to Outside Entities (P200) 
It shall be the policy of Roser, that any member contributing through the Church to an 
outside mission, or any other entity, shall have their privacy protected by the Church. All 
donor information in Roser’s possession shall be held in absolute confidence and not made 
available to any person or organization. 
Missions, for example, which are supported by Roser will have the opportunity to develop 
their own contact information when they present at Roser for their Mission Moment or 
participate in MissionFest. 
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Policy  on Conflicts  of  Interest  (P210) 
Staff, Officers, and Volunteers have an obligation to conduct business within guidelines that 
prohibit actual or potential conflicts of interest. This policy establishes only the framework 
within which Roser Memorial Community Church wishes the Church to operate. The 
purpose of these guidelines is to provide general direction so that Staff, Officers, and 
Volunteers can seek further clarification on issues related to the subject of acceptable 
standards of operation. Contact the Chair of the Congregation or Chair of the Appointed 
Bylaws and Policies Committee for more information or questions about conflicts of 
interest. 

Transactions with outside entities must be conducted within a framework established and 
controlled by the executive level of Roser. Business dealings with outside entities should 
not result in unusual gains for those firms. Unusual gain refers to bribes, product bonuses, 
special fringe benefits, unusual price breaks, and other windfalls designed to ultimately 
benefit the outside entity, the Roser person, or both. 

An actual or potential conflict of interest occurs when a staff member, officer, or volunteer is 
in a position to influence a decision that may result in a personal gain for that person or for 
a relative, or for an entity wherein that person has an interest, because of Roser business 
dealings. For the purpose of this policy a “relative” is any person who is related by blood or 
marriage, or whose relationship with the Roser person is similar to that of persons who are 
related by blood or marriage. 

No “presumption of conflict” is created by the mere existence of a relationship with outside 
entities. However, if staff, officers, or volunteers have any influence on transactions 
involving purchases, contracts, or leases, it is imperative that they disclose to the Chair of 
the Congregation, as soon as practically possible, the existence of any actual or potential 
conflict of interest so that safeguards can be established to protect all parties. 

Personal gain may result not only in cases where an individual or relative has a significant 
ownership in an entity with which Roser does business, but also when an individual or 
relative receives any kickback, bribe, substantial gift, or special consideration as a result of 
any transaction or business dealings involving Roser. 

Should you be in doubt as to whether a transaction involves a conflict, you should discuss 
the situation with the Chair of the Congregation. The most important feature of this policy, 
and avoiding any violation of it, is DISCLOSURE of real or potential conflicts. 


