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ROSER COMMUNITY CHURCH MINUTES

Roser Memorial Community Church
Annual Congregational Meeting
February 9, 2025

Call To Order — Sharon Wisniewski

Chair of the Congregation, Sharon Wisniewski called the meeting to order at 11:45 AM. The meeting
was held in-person at Roser Church Fellowship Hall and remotely by Zoom.

® Annual Reports were distributed.

® Sharon reminded those present that only full and federated members are permitted to vote.

® Establishment of Quorum - Liz Hager reported that a quorum was present.

® Minute of Silence was held for deceased Roser members and friends

e The meeting was recorded.

Opening Prayer- Pastor Dirk gave the opening prayer and thanked the congregation for weathering
the storm and keeping the church together. Today is a celebration of our recovery from the storm.
Pastor Dirk feels that Roser’s best days are ahead of us.

Minutes from Annual Meeting 2/4/24 — Minutes Review Committee — Cathy Meehan

The 2024 Annual Congregational Meeting Minutes Review Committee was composed of Cathy
Meehan, Susan Cheshire, and Sherry Oehler. Cathy reported that the minutes of the 2024 Annual
Congregational Meeting were reviewed and found correct as written.

The 2025 Minutes Review Committee — Sharon Wisniewski, Sherry Oehler, and Kathie Rieder.

MOVED BY CATHY MEEHAN THAT THE MINUTES OF THE 2024 ANNUAL CONGREGATIONAL
MEETING BE ACCEPTED AS PUBLISHED IN THE 2024 ANNUAL REPORT.

Seconded by Mary Horton

Motion passed

Sharon Wisniewski thanked Pam Ladd and Helpers for providing lunch at the 2025 Roser Annual
Meeting.

Pastor’s Remarks — Dr. Dirk Rodgers (see Annual Report p. 7)
e In addition to his report, Pastor Dirk stated he feels Roser is on its way forward, and he is very
positive. Attendance is increasing and has surpassed last year at this time.

Board of Finance and Treasurer’s Report — David Cheshire David reviewed the current financial position
of Roser 2025 (See Annual Report pp. 9, 27-30).

2024 was a challenge for Roser, with more than half of our members suffering storm damage, and all of
Anna Maria Island suffering tremendous destruction. However, Roser ended 2024 and entered 2025 in
good shape.

® Hurricane recovery: Our emergency and sustaining funds, which had been built up over the past
years, were available to cover recovery expenses, but are now somewhat depleted.

® Roser received several unexpected payments and gifts totalling about $95K which also helped to



cover recovery expenses. Employees pitched in to help remove the damaged items, including
furniture and carpet, items which were not part of their jobs, which saved much in demo costs. All of
these things contributed $182k towards the recovery costs.

® David reviewed the proposed 2025 budget. (See Annual Report pp 23-26).
o Operationally, salaries, campus maintenance and programs are the major expenses. o
Operating budget income sources: Contributions from the congregation have helped: the
Women’s Guild has been generous to Roser, especially with the success of the Thrift Shop;
and the Dr. French trust fund; and other sources of income.
o Currently looking at a 2025 budget deficit of $100,000. We must support the base church.
We don’t want to cut programs or services or staff. We want to grow the church.
o We want to begin replacement of emergency reserves so we will be prepared for future
unexpected needs.

MOVED BY DAVID CHESHIRE TO ACCEPT THE Proposed 2025 ROSER BUDGET AS PRESENTED
AND PUBLISHED IN ANNUAL REPORT.

Seconded by Gary Hickerson

Motion passed

Stewardship Report — Sharon Wisniewski reminded those present to prayerfully consider how they can
contribute to Roser with time, talent, and/or treasure. Everyone contributes in different ways. Roser has
always done a good job of responding to situations that prepare us in a better way in the future.

Nominations — Darrel Shinn (See Annual Report pages 19-21)

® Darrel thanked Barb Dohner, Co-Chair, and Joyce Karp and Marsha McAllister for their invaluable
help on the Nominating Committee.

® This was a difficult year due to the disruption of the community and the inability of some members
to continue in their positions on Council. There are still vacancies on the slate for Deacons (three
openings), and Finance (two positions) that the Nominating Committee has not been able to fill. Darrel
appealed to the congregation to consider volunteering for a position on a board or committee.

® Darrel reviewed the slate of nominations.

® Corrections to the slate: Remove Sharon Rowe’s name from Deacons and add her to BREd. Add
Debbie Marini’s name as Clerk. Add Jen Sera’s name to BREd.

MOVED BY JIM BENNINGTON TO ACCEPT THE CORRECTED SLATE OF NOMINEES FOR 2025
ROSER OFFICERS, BOARD & COMMITTEE CHAIRS AS PRESENTED.

Seconded by Pam Ladd

Motion passed

Comments from the Chair of the Congregation - Sharon Wisniewski

e The year was challenging. It was difficult being hit by two hurricanes back to back in one year.
e Sharon thanked Bill Marini and Karen Mitchell for their tremendous work leading the rebuild.
e Sharon also thanked all the boards and committees and volunteers who worked so hard for
their efforts in keeping Roser going day to day.



e Sanctuary Remodel — have completed the legal review.
e Keep our focus on what God is leading us to do and continue to lift each other up and work for unity.

Old Business - None
New Business

Sanctuary Remodel - Jim Bennington

Jim reviewed the current status of the Sanctuary Remodel which was approved at last year’s Annual
Congregational Meeting. Currently there is over $100K in the account. The current estimate to complete
the project is $250-260K. $290K has been pledged. It was planned to use the Sustaining Fund to pay for
any deficit but this was depleted due to the hurricane recovery. Roser Council approved the ability to
take out a short term loan to cover the remaining costs, if needed, with a plan to repay this as the funds
are received from pledges made. Discussion ensued.

Motion by Jim Bennington to approve the plan, as presented, for Roser to obtain a short term loan
from the sustaining fund, if needed, to cover short term cash flow needs for the remaining costs of
the remodel project.

2" Rick Maddox

Motion Passed

e Campus recovery — Bill Marini
Bill reviewed the current status of the recovery/remodel of the church campus.

o Several areas will move: the office will move to the current location of the Pastor’s office,
allowing for an entry directly from the street into the office. The Pastor’s office will move to the
library. The library will move into the main office, with bookshelves along the hallway. The
other changes were reviewed by Bill.

e Bill thanked Karen Mitchell for help with the design. He thanked all the volunteers who have
worked tirelessly on this project.

Final thoughts — Sharon Wisniewski

® Please read the Annual Report to know everything that is going on at Roser Church. In it you can see
what has gone on in the past year.

e Sharon thanked Cathy Meehan, Dick Walter, Dick Gilmore, Jay Calhoun who have helped her to get
through this year.

Closing Prayer — Sharon Wisniewski
ADJOURNMENT: MOVED BY DARREL SHINN TO ADJOURN THE MEETING

2" Margo Kingsley
MOTION PASSED

Meeting Adjourned 12:52
Minutes respectfully submitted by Cass Robertson, Clerk of Council



CHAIR OF THE CONGREGATION

SHARON WISNIEWSKI

As | reflect back on 2025 | am reminded of
Nehemiah. He left his premier job to go back to
Jerusalem to rebuild the city of his fathers. He did
it because he knew that the gracious hand of God
was on him. Roser has accomplished so much this
past year. We finished the recovery efforts from
the storm and, as part of that effort, we improved
on things to gain cost savings in the future. We
also finished our sanctuary remodel providing for
a safer, more flexible stage. Then we prayed that
God would send us the right people to serve as
our new Music Director and Leader of Youth &
Family Ministry. In every one of these instances |
hope you can see God’s hand. It’s quite humbling
to see how He provided in every instance. As
you read this annual report you can also see
all the other things that we have accomplished
through the hard work of the various leaders,
boards and committees. To each and every one
who steps up to serve as a leader or member
of these boards and committees THANK YOU.
Like Esther, God plants everyone in a time and
place for a reason and if we seek His clarity He
will show us how we can engage in His plan for
Roser and the greater body of Christ.

With everything that has happened we realize
that Roser, like all churches, changes and many things have influenced

this. Our faith doesn’t change but our business practices need to be periodically updated to accommodate
the differences. Although the need for a governance review has been discussed for years, including a formal
study in 2015, current challenges have compelled us to do a thorough review of our governing procedures to
see where we can gain efficiencies and fill in gaps where there is no policy coverage. This has been a long
process over the last several years and as we present our recommendations to the congregation, | hope all will
understand that this effort was influenced by several past chairs, challenged by the demands of the position, and
insights from experienced lay leaders. | am grateful to the prayerful thought and insight of all who participated in
this effort. As we seek to remain a viable place for people to come and explore their faith our ability to adapt to

the needs of future generations of believers while nurturing the current members is essential and we believe our
governance recommendations will allow us to do this.

As we continue our faith journey, no matter where that
is for each of us, | hope that we will each continue

to discover how to use the gifts God has given us to
further His kingdom. My personal goal is to reflect on
Romans and to be a tremendous steppingstone that
encourages others to draw closer to God and not a
stumbling block who hinders fellow believers' growth in
Christ. As we focus on what brings us together in unity, .

| pray that God will continue to bless us. God bless
you all and thank you for your continued support and
prayers for our Roser family.




SENIOR PASTOR

When Roser Church was first established in 1913, those first worshippers could hardly
have imagined that their work would continue some 112 years later. Nor could they
have foreseen the challenges ahead, the decades filled with ups and downs, twists
and turns, some more severe than others. As the newest generation of Roser
worshippers, we have the benefit of hindsight. We can appreciate the value of both
their faithfulness and their effort. Without their commitment, we would not be where
we are.

PASTOR DIRK RODGERS

When future worshippers look back on our time at Roser with that same clarity of

hindsight, | believe that the year 2025 will emerge as a defining turning point in
Roser’s history. They too will recognize that God has honored our faithful efforts in
challenging times. His sovereign ways are everywhere apparent, working through those
efforts.

RECOVERING FROM THE STORMS

The storms of Helene and Milton that ravaged our lives in the Fall of 2024 left
us with the challenging work of recovery. Both the people and the facilities of
Roser faced the daunting task of rebuilding our community. Nevertheless, as in
so many other cases, the people of Roser were up for the challenge.

REBUILDING OUR FACILITIES

While the main sanctuary was left largely intact, the other buildings, including
all the roofs, required substantial repair and renovation. A dedicated team of
volunteers led by our Trustees worked with contractors to get that work done: / :
« By October 2024, we reopened the Food Pantry. : ROSER MEMORIAL

« Also in October, we worshipped outside using our outdoor stage before i CHAPEL
returning to our Sanctuary. 3 \

« By January 2025, we reopened the Thrift Shop. } LSTABLISHED 191y
- In February, we were able to use the Education building again, including the e

Fellowship Hall.

« In April, we were able to worship in the chapel again, and we held our Maundy
Thursday service there.

We were able to pay for these repairs because several wise people at Roser began investing some time ago in funds
that grew in value over the years. This allowed us to skip the insurance bureaucracy and negotiate more effectively with
contractors.

Thanks to the hard work of many people, we were up and fully operational in just over 6 months. At the same time, we were
able to make substantial improvements to our facilities which will support our work for decades to come.

REBUILDING OUR COMMUNITY

As we repaired our facilities, we waited for many of our residents to
return, people working through their own recovery challenges. Many
could not move back into their homes as they dealt with insurance and
contracting issues. As a result, worship service attendance for the first
six months of the year was down from the previous year by about 12.4%.
We turned that around, however, in the second half of the year, and
were able to improve almost 19% over worship attendance for the same
period in 2024. Attendance at our three Christmas Eve services in 2025
was especially encouraging, from 814 in 2024 to 861in 2025, up 5.8%.

General Fund Giving also improved by the end of 2025, when compared
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to 2024. For details, please see the Board of Finance report
included elsewhere in this Annual Report.

RENOVATING OUR SANCTUARY

In July 2024, we launched our Celebrate! campaign to raise funds
to renovate our Sanctuary, especially our worship platform and
the storage rooms behind it. The severe storms later in the year,
however, forced us to reassess whether we should move forward
with those plans. After much prayer, reflection and discussion, the
Council decided to move forward with the project.

On June 29, 2025, we began holding our
10:00 AM worship service in the Fellowship
Hall while construction was underway. A
little over four months later, on November
16, we held Celebrate! Sunday in our
renovated Sanctuary. Contractors and
other community guests were present for
the occasion, including Mark Short, Mayor
of the City of Anna Maria, who expressed
gratitude for the long partnership that
Roser has maintained with our larger
community.

None of this
work could
have been
completed without the dedicated core of volunteers who worked tirelessly alongside the
contractors to bring the project in on time and on budget.

As we enter the third year of our campaign to pay for these renovations, we are well on our
way to realizing a bit of a surplus over what was required. Again, please see the Board of
Finance report for further details.

This newly renovated platform provides greater safety and flexibility for our existing worship
ministries, while, at the same time, allowing us to explore new worship ministry opportunities
for our future.

NEW LEADERSHIP FOR ROSER’S MUSIC MINISTRY

In August 2025, we celebrated Craig and Brandon’s
ministry at Roser as Director and Associate Director

of Music over the previous five years. In our worship
services we prayed over them, asking God to bless the
next stage of their ministry. Afterwards we were able
to enjoy a time of fellowship as people expressed their
thanks and appreciation individually.

Our Music Committee immediately arranged for interim
musicians to serve while we searched for a new Director.
They also assembled a Search Committee which would
lead that effort.

In the meantime, God was moving to answer our prayers.
On Sunday, Dec 14, we were able to introduce Edita
Urbon as our new Director of Music Ministry.




Edita immediately jumped in to help us plan for the Christmas season,
and we were delighted to have her serve with us through the rest of
the Christmas season.

Edita comes with a blessed assortment of wisdom, experience, talent
and humor. She is excited to help us plan our next season of Roser’s
Music Ministry. With a blend of Traditional and Contemporary musical
styles, we can speak effectively to an increasingly diverse group of
worshippers.

EXPANDING CHILD AND YOUTH MINISTRY

Notwithstanding storm-related challenges to our island population,
we continued to experience encouraging growth in our Child and
Youth attendance. In 2021, we had a combined Child and Youth
worship attendance of 229 for the year, an average of 4.4 kids per

Sunday. By the end of 2025, that number had grown to 884, an average of 17 kids per
Sunday. This represents a total increase of about 286% over the 5-year period!

This wonderful blessing of new families has required Roser to actively search for a paid staff position to oversee this
growing number of young worshippers. In the Fall of 2025, Council approved a budget and appointed a Search Committee
to hire a part-time Children, Youth & Family Leader. As | write this report, it seems we will soon have good news to share
with the congregation regarding this initiative.

PROGRESS TOWARD A NEW GOVERNING STRUCTURE

Roser’s current governing structure was initially instituted in the late 1970s and early 1980s. The Bylaws and Policies that
implement that structure have been amended from time to time, but the essential structure has remained in place. That
structure calls for a Council consisting of somewhere between 51 and 63 elected positions.

Meanwhile, the demographics of our local population have been shifting. As a result, church membership also shifted, and,
especially in the last decade, it has become increasingly difficult to fill all the required elected positions. In February 2025,
Council therefore created an Ad Hoc Committee to review our current structure and recommend appropriate changes.
After several months of prayer and discussion, the Council approved the Ad Hoc Committee’s recommendation to reduce
the size of the Council to 12 Members, including 11 elected Members plus the Senior Pastor. It also asked the Chair to work
with Bylaws and Policies Committee to recommend amendments to our church governing documents that would implement
this structural change. As 2025 closed, Council was scheduled to vote on those amendments in early 2026, and the
Congregation was scheduled to vote on the matter during its Annual Meeting in February 2026.

Our prayer is that this new organizational structure will allow us to manage our resources and pursue our mission more
effectively and efficiently as we move into the future.

LOOKING FORWARD
In his letter to the Ephesians, Paul prays for their ministry:

“I pray that the eyes of your heart may be enlightened in order that you may know the hope to which he has called you, the
riches of his glorious inheritance in his holy people, and his incomparably great power for us who believe.” Ephesians 1:18-
19a NIV

It seems that God is still answering that prayer more than 2000 years later among our people here at Roser. He has
inspired, enriched and empowered us to pursue the same hope that motivated the church of Ephesus.

Roser faced many changes and challenges this past year, but God was faithful and the people of Roser remained faithful.
Because of God’s promise, and because we have faithfully responded to His call, we have every reason to believe that we
are beginning a new season of ministry here in our “Beautiful Place to Explore Your Faith.” We look forward to many more
decades of pursuing our mission together:

LOVING CHRIST, SHARING HIS GRACE, SERVING ALL.
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STEWARDSHIP COMMITTEE

Stewardship is frequently described as a giving of TIME, TALENT and TREASURE. Roser hit the stewardship trifecta in 2025
with our members contributing in each of these areas.

ANDY DEVRIES, CHAIR

The 'time' invested by members, especially the Trustees led by Bill Marini, in recovering from the effects of the hurricanes
enabled us to get through that difficult period without dipping into sustaining funds or exhausting reserve funds. Our staff
and volunteers put forth incredible efforts that reaped great rewards.

The 'talent' of mind sets working together to plan and restore our beautiful chapel and renovate our sanctuary was
amazing to behold. The generosity of the contractor in holding to a three year old build quote and coming in under budget
is rare.

The council worked tirelessly in preparing for the future by preparing a plan to streamline our committees to create a better
governance structure.

On the 'treasure' side of the ledger is more good news. In the fourth quarter the food pantry experienced its biggest
donation surge ever and is serving at full capacity. Giving to our missions on a monthly basis is up 25%. A late December
bump in donations enabled us to end the year a few percentage points above our budget. We were able to hire a new
music director and look forward to hiring a part time family and youth director.

It was a great year and we are looking forward to continuing to service the community and congregation needs. This

will take some serious planning and a willingness to participate fully in giving of our time, talent and treasure. May God
continue to bless Roser and its' constituents.

USHERS COMMITTEE

' N Each year the ushers like to thank Roser Church for the opportunity to welcome
members, guests and visitors to our lovely church here on beautiful Pine Avenue.

JOHN SKLADANY, CHAIR

Over the past year we have welcomed and served people at our two Sunday
services, 8:30 and 10:00. In addition to serving on Sundays, ushers participate in
special services including Ash Wednesday, Good Friday, Thanksgiving, Christmas
Eve as well as Memorial Services.

Thank you to all those who graciously gave of their time. They are Ruth Cawein,

Mary Horton, Ken Kelley, Mike Kulikowski, Scott Mitchell, Lorna Smilde-Powers, Deb
Snedden, John and Sharon Skladany and Jim and Janet Webb.

BOARD OF DEACONS

The Board of Deacons plans for and supervises church services at Roser Church. They provides Deacons who greet
incoming and exiting parishioners, usher, and provide security for Roser church services.

LORNA SMILDE-POWERS, CHAIR

The Deacons also visit parishioners at home and in the hospital , make phone calls, and send cards for birthdays, deaths
and illnesses.

The Deacons have added some new programs at Roser that include Prayer Night in the Chapel, Terrific Tuesday, and a
monthly Meet and Greet held in the Narthex the last Sunday of each month.

The Deacons work closely with Pastor Dirk as we address specific needs of parishioners. The Deacons encourage
feedback and/or contacts as needs or concerns arise. We look forward to serving you the congregation of Roser Church.
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TREASURER

GARY HICKERSON, TREASURER; DAVID CHESHIRE, ASSISTANT TREASURER

2025 was quite a year with some nice accomplishments.

In 2025 hurricane recovery was completed. During the rebuild, multiple improvements were made to mitigate future storm
damage. Maintenance and energy efficiency has also been improved. Prior decisions to invest in Operating / Emergency
Reserves instead of cost-prohibitive wind and flood insurance premiums, enabled us to cover ~$450K of storm damage
costs.

Following Roser’s successful hurricane recovery, the planned Sanctuary remodel proceeded. This remodel has improved
stage flexibility, safety, appearance, storage, and music acoustics. HVAC and lighting improvements that have been made
are expected to reduce maintenance and energy costs. Capital Campaign donations over 3 years are expected to cover the
~$300K project cost. The first 2 years of the capital campaign have been completed. A loan from Roser’s financial reserves
is temporarily filling the 3rd year funding gap.

The 2025 Operating Budget projected a $100,000 deficit. However, with the Lord’s help and the labor and material
contributions of our Roser friends and family, we ended 2025 with a $44,000 operating deficit which included rebuilding
Reserves by $16,000. Some of the contributions to the deficit reduction include a 3.65% increase over last year in Worship
Contributions and increased rental income from the relocation of the weekly Farmer’s Market to Roser. A sizeable increase
in young family membership, children and youth attendance bode well for Roser’s future.

The 2026 Operating Budget includes a $63,000 deficit assuming all goals are accomplished during the time planned.
The budget also includes the addition of a half-time BREd staff person to support young families and children; continued
inflation; and replacement of aging capital equipment. The cost of Thrift Shop / Food Pantry parking lot improvements will
be largely covered by Sato Real Estate in return for Roser’s Willow cottage relocation assistance to a site behind Sato Real
Estate’s cottage on Pine Ave.

In 2026 we plan to seek external grant(s). A combined effort by Dr. French legacy gift beneficiaries to boost investment
results (V0% of Roser’s income) may also bear fruit.

Special thanks to the Women’s Guild for their increasing financial support, our Board of Finance for their guidance, and the
Investments Committee for a strong return on our Reserves and long-term Sustaining Fund, all key to our overall financial
success.

LIBRARY COMMITTEE

The year 2025, in respect to the Roser Library, is a transitional period.
The active collection remains on the shelves outside of the church’s
main administrative entrance and office.

DOUG AND DIANNE DELONG

The Little Library box is maintained by volunteers, both church and
staff members. Our thanks to those volunteers. We, Dianne and Doug,
requested in April that we be replaced. As of the end of the year that
action is pending.

Roser Library has existed for over 35 years. Volunteers established

it in the early 1990s. We became active around 2003, with our main
emphasis on updating the card catalog. That index provided both
author/title and subject access to the entire collection. Unfortunately
the entire catalog plus a majority of the book collection was destroyed
by the water that swamped the Fellowship Hall. We look forward to
observing; possibly participating in the discussion of the future of the
library.
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BOARD OF RELIGIOUS EDUCATION

CO-CHAIRS: JEN SERRA & BETH BERNET

BREd, The Board of Religious Education, is a responsible for bringing religious education to members and friends of Roser
Church and the community of Anna Maria Island.

BREd is actively managing the growth in youth and families that

our congregation has seen in 2025. Our nursery averages 2-4 little
ones, and Sunday School averages 15-20 children and youth weekly.
Beginning in the fall the youth (grades 6-12) were split from the
elementary school children and now have their own Sunday morning
program in the Colman Building. Having a dedicated space for the
youth is a huge blessing to BREd and our youth. Sunday school has
gained several new volunteer teachers, as we moved to a curriculum
that is easy to follow and does not take much preparation. We are still
in need of more volunteers in many capacities on Sunday mornings
as our growth continues. Our active adult Sunday school continues to
meet throughout the year on Sundays as well. Thank you to the Oneys
who lead this important ministry.

BREd members began meeting with the youth who attended Terrific
Tuesdays in the spring and the beginnings of our youth group was
born! As we move into 2026, we have a core group of students who
meet fairly regularly for youth activities. Family Game Night was also
a weekly ministry during September and October. This provided a
space for our families to connect outside of Sundays and to be a
welcoming place for new families to explore Roser Church. We have
several families now who are regular Sunday attendees who began
as curious friends invited to Game Night. BREd has also continued to
host beloved annual events this year. The Easter Egg Hunt on Easter
Sunday, Bethlehem Walk, and the Christmas Eve Children’s pageant
during the outdoor Christmas Eve Service were are well attended.

Vacation Bible School also saw a substantial
increase in attendance this summer. We had
approximately 55 children and 17 teen volunteers
attend this summer. This is a 57% increase in child
and teen attendance from 2024! With the approx-
imately 30 adult volunteers that make VBS pos-
sible — the fellowship hall was FULL. During VBS
week dinner is provided for the children and their
families and our volunteers. It's was a fun week of Bible
related activities, including music, videos, games, snacks and some really
cool projects. This year our mission ministry was AMI Wildlife Rescue. VBS
was very fortunate to receive a Trolley Grant from the Anna Maria Island
Chamber of Commerce I Sl & o, N =

to help with expenses. ; A

This increasing growth led BREd to recommend hiring a part time Youth
and Family Director. This position has been approved by the Council and
after an active search we are very close to finding the person God intends
for Roser Church.

BREd would like to say a special thanks to all the volunteers that assist
with and support our activities and events throughout the year. A very
special thank you to the Women’s Guild for their continued generous
financial support.
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BOARD OF FINANCE

Roser’s operating budget ended 2025 with a smaller than expected deficit of about $44,000. The budgeted deficit was

a little over $100,000. In spite of recovering from the hurricanes, considerable savings were made. We were also able to
secure some additional revenue through the farmer’s market and golf cart leases. End of the year giving gave us a much
needed boost and attendance appears to be up with an increase in younger families and children, always a good sign. The
chancel rehab project was completed with the pledges more than covering the cost of about $275,000. A few pledges still
need to be honored. The donation of an organ for the chapel was very helpful as we simply paid moving and connection
costs.

DALE DOHNER, CHAIR

While a few projects are on hold, the majority of the church’s obligations were met in 2025. We will continue to count
on member and visitor contributions to support our programs, missions, maintenance, utilities, insurance, and to pay our
excellent staff. We are looking at a potential deficit for 2026 of about $63,000. We will continue to work to reduce that
amount. In the past, that has often been the case. With congregation support, and God’s guidance, we will continue to
manage Roser’s funds carefully.

INVESTMENT COMMITTEE

The role of the Roser Investment Committee is to provide experienced oversight and management of all Roser invested
Funds, which includes management of the Roser Sustaining Fund and the Roser Operating Reserve Fund. The goal is
to participate in rising markets and preserve capital during market downturns over a complete market cycle. Funds are
reviewed on an on-going basis throughout the year, with adjustments made when necessary.

CATHY MEEHAN, CHAIR

The majority of the funds are invested in money market funds, stocks and ETFs which reflect broad participation in the U.S.
equity market, including large cap, mid cap and small cap valuations. A smaller percentage may be invested in specialty
funds that promise above average returns or in cash. Funds from the principal of the Sustaining Fund can be transferred for
use only when put to a congregational vote as provided for in the Roser Bylaws.

The Committee meets a minimum of three times a year, with provision for additional meetings if needed. During 2025 we
met quarterly in January, April, August, and November to review the results of the prior quarter (Q4 2024, and Q1, Q2, and
Q3 2025). Investment strategy and portfolios are reviewed at each meeting. Monthly reports are available to Investment
Committee members and a summary of portfolio activity and rate of return are reported to the Board of Finance and the
Council monthly.

Through December 31, 2025, the date for the most recently reviewed information, total investment funds YTD were +29%

or $235,340. The total fund amount at the end of the year was $862,246. Approximately $200K of invested funds were
used in 2025 to maintain operations during hurricane recovery and the Sanctuary Chancel remodel.

MEMORIAL / GIFT ACKNOWLEDGMENT

SHARON WOELFLING

The Memorials and Gifts Acknowledgment Committee is tasked with acknowledging certain gifts. Last year, Roser received
21 gifts honoring 5 people, and 28 memorial gifts in memory of 10 people.

If Roser receives a memorial gift, a formal letter of thanks is sent to the donor, and a notification letter is sent to the
decedent's next-of-kin. If a donor makes a gift honoring someone, s/he receives a note of thanks, and the person being
honored is notified.

Many of last year's memorial gifts and honorariums supported the Food Pantry.
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BOARD OF TRUSTEES

As we were completing renovations, we made some improvements to

the Memorial Garden. All the name plates were redone as well as larger
plaques with lists of names. The reason was that we were doing like 10 a
year, so it would take forever to do. So the original company that has been
doing them, gave us a quote to do everything at once. Also, we purchased
a new Roser Chapel sign next to the Chapel doors. It is marble to match
the time capsule and looks more historical to the community.

BILL MARINI, TRUSTEE

We were able to purchase a new coffee maker for the Fellowship Hall as
the other one saw its days. We had the Australian pines on the property
trimmed down as they were approaching the roof line of Fellowship Hall.

We had to replace the Narthex air conditioner unit; the salt water from the storms did it in, as well as the age of 18 years.
The office air conditioner unit blower has to be replaced. The Fellowship Hall air conditioner unit needed a new coil. We are
back onto a maintenance plan where they service all the air conditioner units twice a year. We still have some real old units,
so we may need to start replacing them as well.

In May, the Trustees helped move everything out of the choir robe
and storage area to get ready for the demolition. The Trustees and
other men helped move pews back to allow room to move the organ
and piano to the ground floor. As the stage was being built, | myself
painted the walls of the Sanctuary. The contractors painted the
ceiling and front wall of the stage. Also new lighting and chandeliers
were installed with LED fixtures to cut down the cost of energy. The
Sanctuary cross was made by our friend carpenter, Johan Harding,
and | refinished it. After everything was complete we were able to
have our first service in the Sanctuary on November 16th.

Sato Real Estate came to us about using our lot to gain access behind
their building. They were going to move a cottage from Willow
Avenue to their property. So we agreed and, in return, they are paying
$28,000 to redo the parking lot. The Trustees and the Women's Guild
are paying the remaining $5,600.

Devinne Whittaker, who runs the Farmers Market, came to us looking to use our property for the market. It was previously
located at the City Pier Park; after the storms, the post office had placed a temporary building at that location. They had
relocated to the AMI Community Center grounds, but it did not do as well. David Cheshire, of the Contracts Oversight
Committee, worked out a contract with Devinne. The placement of the market on our property has been very good for the
market, the community, as well as for the Roser Thrift Store. The Church receives a check each month from the market.

The Music Committee Chair, Sherry Oehler located a person that wanted to donate an organ for the Roser Chapel. | worked
with an organ mover and got the equipment into place in the Chapel.

The two AEDs were replaced with an upgrade to accommodate children. The AED boxes are located in Fellowship Hall
and the Sanctuary. Jim Webb coordinated CPR/AED training for members that was well attended (thank you, Jim!).

Future Work to Be Completed - A handicap ramp into Nikkiah Jaworski’s office needs to be installed and the door needs to
be widened. The front entrance sanctuary doors need to be replaced to hurricane standards. Two external lighted crosses
that are located on top of the steeples need to be replaced. These items are currently on hold pending financial decisions.

| want to thank all of the Trustees for their help and support. Also, it has been a pleasure helping out and working with
Nikkiah Jaworski and Emily Glasscock to make their jobs easier, and working with Charles Wade and Matt Meehan, who
do so much. | am thankful for Pastor Dirk and Sharon Wisniewski for their support. We are blessed to have a great staff and
members here at Roser.
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REMEDIATION & RESTORATION REPORT

BILL MARINI

As we entered the year 2025, we were still renovating the buildings from
the two hurricanes of 2024.

JANUARY

The trim work was completed in Fellowship Hall. The doors to the
bathroom and classrooms began to be installed. Additional file cabinets
had to be delivered and put together for the file room.

The wires to the pole lights in the parking lot had to be replaced. The
salt water corroded the wires. Matt Meehan, Charles Wade, Dale Dohner,
and myself had to dig trenches through the black top in two areas, and
lay electrical pipes down so that the electricians could run new wires. We
dug the trenches ourselves to save the Church money. New light heads
had to be purchased as many of them blew away or were just rusted out.

FEBRUARY

After electrical the inspection was completed, drywall was put up in
b Pastor Dirk and Nikkiah Jaworski offices, as well as the Chapel. The
—1 N N\ | wainscoting for the Chapel walls had to be matched to the exact
look. The floors were washed several times to get rid of the mud
from the flood and were then refinished; then the final electrical work
could be done. We redid the book cases. Karen Mitchell purchased
furniture at a much lesser cost through Facebook Marketplace.

i
.

[
i

— ~ == MARCH

Spray foam was performed under the Chapel, Nikkiah Jaworski's and
Pastor Dirk's offices. The foam was a closed cell that acts like a water
! : barrier. It takes the dampness away inside the interior rooms. The
= - contractor carpenter, Johan Harding, completed the new book cases
— : = in the hallway for the library. The Chapel doors were taken down
and moved to the garage area to refinish. Johan sanded them down,
and | applied three coats of polyurethane. Mike Oney installed new
cabinets and countertop in the Food Pantry.

After completing all the little odds and ends, Pastor Dirk
and Nikkiah Jaworski were able to set up their offices
and the chapel was completely cleaned and ready for ’
Maundy Thursday Services on March 17.

Thank you everyone that helped in any way. A big

thank you to Karen Mitchell who helped guide us with ’
her wisdom, especially in selecting colors and furniture
throughout the process. A big thank you to Dick Walter,
with whom | reported to throughout this entire project.

Respectfully submitted,

Bill Marini

Designated Roser Point Person

Overseeing all Remediation and Restoration
Activity of Contractors




MEMBERSHIP COMMITTEE

The Membership Committee is grateful
for the opportunity to reflect on the past
year. Our responsibility is to accurately
monitor the rolls of the church by

' reviewing the numbers annually. Several
1 of our members were reclassified from

| active to inactive status in accordance

' with church records, reflecting changes
such as iliness, life changes and/or other
== attrition-related factors.

Regardless of the impact the hurricanes
had relative to the Roser community, we
joyfully welcomed new members. We are
extremely grateful for the opportunity to grow our church
family, as well as encourage meaningful involvement.
Fostering a sense of belonging remains our focus for full
members and federated members alike. Our Committee,
working with the Pastor, will continue to make every effort
to invite new participants to join our Roser family.

KATHLEEN GEIST-ESKEW, CHAIR

The Membership Committee exists to foster a welcoming,
caring, and connected church community, ensuring that all
members are known, valued, and supported through every
season of life.

This annual report shares highlights and summarizes our
efforts as we look ahead to continued growth in community,
ministries, and service.

MEMBERS LOST

Deceased. . . . .. .. ... ... 12
Moved toinactive . . .. ... ... ... ... .. 25
Total . . . . ... .. . e 37
ACTIVE MEMBERS

Full Membership(Q9new) . ... ... ....... 216
Federated Membership (G New) . . . .. ... ... 53
Total Membership . . ... ............ 269

MISSIONS COMMITTEE

Missions of the Month for 2025:
January - Loving Hands
February « Hope Seeds

March « Mercy Ships
April - Agape Flights
May - Beth-El
June « Bring on the Ministry
July « Solve Maternity
August - Wycliffe
September « Youth for Christ
October « Florida Sheriff’s Youth Ranch
November « Global Service Network
December « ECHO

Each Mission of the Month (MOM) was invited to present a
mission moment to the congregation (either in person or
through video) one Sunday in the month their mission was
featured. The committee continued to allocate $2000 to
each MOM in addition to the congregation’s gifts.

DISASTER TEAM: We have and continue to have this team.
Thank you to Matt Meehan.
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VANESSA ONEY, CHAIR

We also would like to thank the Thrift Shop and Food Pantry
that allows us to donate items to the Lord’s Lighthouse
along with food, and food to the homeless.

Additional Contributions: In addition to Missions of the
Month contributions, the Missions Committee voted to
support the following missions with additional funding
(based on specific needs, along with seasonal events such
as summer camps, Thanksgiving Events and Christmas gifts
for the children). AMI Community Center, Anchor House,
the Disaster Team, Food Pantry, Inspiration Academy
(scholarships only), Lord’s Lighthouse, Open Air Campaign,
Roser Church’s Youth Program/Director and World Venture.

Roser Community Church Missions has a web site and
also Facebook: check us out for hands on, prayer request,
needs, and events coming up with the missions.

We would like to thank Roser Community Church and the
Community for their graciousness and generosity-hands
on giving, offerings (on-line and off)-everyone! The entire
Church gives to missions, from individual people, to the
Roser Guild, Migrant Sewing, the Food Pantry, BREd
through VBS, the Adult Sunday School Class and Finance
including all the time spent making this happen. Thank you
from the Missions Committee.



MUSIC COMMITTEE

SHERRY OEHLER, CHAIR
Following, find recaps of the 2025 Roser Music Programs.
CHANCEL CHOIR
In February, the Chancel Choir presented a special anthem entitled Seeds by Mark Burrows. Roser Youth Performing Arts

(RYPA) joined the choir, along with special guest cellist Marcus Andersen. Rehearsals for the Easter Cantata began in
January in preparation for its Palm Sunday presentation on April 13, 2025.

Seven Roser Singers participated in the 30th Annual Choral Festival alongside choirs from the Manatee and Sarasota areas.
The concert was held at Church of the Palms on March 2, 2025.

The Easter Cantata, JESUS! The Resurrection of
the Messiah, was performed during both worship
services on Palm Sunday. Music Director Craig
Ramberger fell ill just days before the performance.
With the assistance of Associate Music Director
Brandon Kouri, Timothy O’Connor stepped in to
rehearse the choir on Saturday and direct the
cantata on Sunday. Thanks to Craig’s more than
ten weeks of preparation, the Cantata Choir was
exceptionally well prepared. A total of sixty-four
singers, ringers, orchestra members, youth, and
technical staff participated in the presentation.

On Sunday, April 27, singers and friends shared selections
from the Easter Cantata at Brookdale Palma Sola and Freedom
Village. The group enjoyed lunch together beforehand and a
time of fellowship afterward at Jeanette Rothberg’s home.

During the summer months, participation in the Chancel Choir
is smaller. A Women’s Ensemble rehearsed to provide music for
Sunday worship throughout the summer. As is customary, the
Chancel Choir takes the month of August off.

ROSER RINGERS

The Roser Ringers rehearse weekly on Thursdays and continue
to provide music by playing either the prelude or anthem on
the last Sunday of each month. They also participated in Easter
Cantata and played for Easter Sunday worship.

During the winter months, the Roser Ringers typically enjoy
strong participation, with twelve or more ringers involved.
Throughout the summer, the group continues to play with a
smaller ensemble of four to five ringers. The Roser Ringers take
a break during the month of August and resume rehearsals in
September.
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ROSER YOUTH PERFORMING ARTS (RYPA)

Rehearsal time for RYPA is scheduled with Craig and Brandon during the 10:00 a.m. worship service. Craig and Brandon
remain in worship until after the second hymn is sung. Brandon returns at the conclusion of the service to play the postlude.

The children will sing during the Children and Youth Sunday worship service scheduled for March 30.
The third RYPA musical, In His Image, was performed on May 9, 2025. Rehearsals began on March 24, and the
performance drew a record crowd of 126 attendees. Twenty-four children and youth participated, supported by many

parents and adult volunteers. Roses were presented to the women in attendance in honor of Mother’s Day.

On July 6, RYPA joined the Summer Chancel Choir during the 10:00 a.m. worship service. Together, they
performed God Bless America.

CONCERT SERIES

<15
All concerts are scheduled for Tuesdays with the doors opening Roser DE‘E{?EE,';E-I Door= ey
at 4:30 PM and the concerts starting at 5 PM. A free will offering [ ivee TUES RUARY 25

is taken at each event.

Stan Collins Jazz Group — December 3, 2024. (a concert in
addition to the planned three in 2025.)

Trevor Bystrom — January 28th 207 attendance $1,582

Paddy O ’Furniture — February 25th 382 attendance $2,944
The Humdingers — March 18th
283 attendance $1,986

Total Attendance: 872

Total Donations: $6,512

Donations per Attendee: $7.47

Total Concert Expense: $5,175 (musicians, ads, banners, security)

Net Income to Concert Series Designated Fund: $1,337

OUTREACH

During the Chancel remodel, Craig reviewed the church’s choir music library. As a result, Roser Church was able to donate
four plastic tubs of music and supporting materials to the 72 churches in DeSoto County. Sherry Oehler transported the
materials to a central location in Arcadia, making them accessible to the various churches.

RESIGNATIONS OF CRAIG RAMBERGER, DIRECTOR OF MUSIC MINISTRY AND BRANDON KOURI, ASSOCIATE
DIRECTOR OF MUSIC MINISTRY

With regret, the Music Committee accepted the resignations of Craig Ramberger and Brandon Kouri in July 2025, effective
September 1, 2025. This update was then shared with the Chair of the Congregation, Pastor, Executive and Council. A
farewell luncheon was held in their honor, celebrating their five and a half years of dedicated music ministry at Roser
Church.
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CHAPEL ORGAN

The Chapel organ was evaluated by a representative of Allen Organ to determine if it was salvageable after the flooding
damage from Hurricane Helene. It was considered a total loss and was removed from the building under the direction of the
Trustees.

In September, Craig Ramberger contacted me about a potential donation of a Howard Model H-900 by Baldwin organ.
Craig, Brandon and Sherry went to see and hear the organ. The proposal with details follows:

« Accept the FREE Howard Model H-900 by Baldwin

«  One owner and well cared for

« Above adequate for the use in the Chapel - Hymns, Memorials, Weddings

« Plugs into a 110 electrical plug - may put a surge protector?

- May not need extra amplification; if needed, let's put a microphone in front as we do for the piano

- located in Village Green, seen by Craig, Brandon, Sherry. Played by Brandon

- Organ moving expenses should be part of the remediation expenses or a special gift
We should evaluate this NOT as an investment piece as Roser will not have paid anything for the instrument.

It should be placed in the same space that the other organ was. IF there should be a natural disaster and it is destroyed,
Roser has not lost thousands of dollars. Should it just stop working, again, no output dollars for purchase. The expense will
be having a professional mover from Village Green to the Chapel. Based on some people that just moved a 6" grand piano
($450), | am estimating on the high end $800 to $1,000. A Sarasota moving company has been recommended to me.

With a positive vote of acceptance at the Executive and Council meetings, the organ was moved to the Chapel for $500 in
November.

ROSER MUSIC PROGRAM SEPTEMBER 2025 AND FORWARD

With the vacancy in the Director of Music Ministry positions, the Music Committee did not formally meet for the remainder
of 2025. Two members resigned in September, and another relocated in October. Sincere thanks are extended to Barbara
Dohner for her continued service and commitment to the committee during this transitional time.

Prior to his departure, Craig arranged for Bonnie Wolfgram to provide music during the month of August to cover vacation
time. Sherry Oehler then coordinated additional interim guest musicians to support Sunday worship services and to
resume Chancel Choir rehearsals in September. We are especially grateful to Kristen Stanton, who played for worship
and rehearsed the Chancel Choir throughout September, October, and part of November. Appreciation is also extended
to Suzan Ross and Bonnie Wolfgram for sharing their musical talents. A special note of thanks goes to Cathy Meehan,
who graciously stepped in to lead the Chancel Choir during Thursday rehearsals and Sunday anthems, with Suzan Ross
accompanying.

The Chancel Choir continued to sing in Fellowship Hall for 10 AM Sunday Worship during the remodeling of the Chancel
area.

CHANCEL REMODEL MUSIC WISH LIST

50 Melody Music Chairs for the remodeled Chancel area. Chair mover and storage carts. Mobile Choral Folio and Cabinet.
The Chancel Choir is requesting dedicated rehearsal space for Sunday mornings.

APPRECIATION AND GRATITUDE

To the following Roser Music Friends Extraordinaire, please
accept my deepest thanks for all you have contributed to the
music programs this year. Your time, talent, and dedication
have made a meaningful difference, and your support is truly
appreciated. With sincere gratitude, | recognize: Pam Ladd,
Cathy Meehan, Emily Glasscock, Robert Glasscock, Matt
Meehan, Bev Hunsberger, Nikkiah Jaworski, Charles Wade,
and Bill Marini.




MUSIC SEARCH COMMITTEE

SHERRY OEHLER, CHAIR

Following the July resignations of the Director of Music Ministry and Associate Director of Music Ministry, the September
Church Council authorized Sherry Oehler to form a Music Search Committee. The approved members of the Music Search
Committee were Barbara Dohner, Scott Isherwood, Joyce Karp, Cathy Meehan, Dirk Rodgers, Sharon Skladany, Randy
Swain, Sharon Wisiewski, and Randy Zion.

The Search Committee met twice in September to develop a revised job description for the Director of Music Ministry.

A special Zoom Council meeting was held on October 1to review and approve the description. The Board of Finance
reduced the position to 30 hours per week, with a corresponding salary cap of $60,000 annually. This adjustment was
made to allow for the allocation of funds toward a new Christian Education and Youth position. The job description was
updated accordingly to reflect both required duties and desired additional responsibilities. After discussion and suggested
modifications, the revised job description was approved.

and Roser Church’s website. The Music Search Committee reviewed fourteen
CVs/resumes and conducted several initial interviews via Zoom. The committee
was pleased to announce the hiring of Edita Urbon, who began her position on
December 2, 2025. She was introduced to the Roser congregation during both
worship services on December 14, 2025.

The position was advertised on Indeed, the American Guild of Organists website, - . ﬁ
s 3

Edita began playing for worship services on December 21, as well as all three
Christmas Eve services. The Chancel Choir sang at each service, with Cathy
Meehan continuing to generously volunteer her time directing the choir.

| extend my sincere appreciation and gratitude to the members of the Music
Search Committee for their availability, responsiveness, and steadfast support
throughout this process.

Roser Church is most fortunate to have found Edita and to be able to fill this
important position so quickly. Following, please find a bio that Edita has written:

My name is Edita Urbon, and | am honored to join Roser Church as your new
Director of Music Ministry.

| grew up in Soviet-occupied Lithuania, a time and place where religion was forbidden, churches were monitored, and
people who sought God were often punished or silenced. Because of this, faith was something we carried quietly, secretly,
and very deeply in our hearts. The very fact that | can now serve openly in a church is something | never take for granted—
it feels like a gift, a freedom, and a calling.

I am a pianist, organist, and music teacher, with many years of experience performing, accompanying choirs, and guiding
students. | have always believed that sacred music has the power to heal, unite, and lift the human spirit, perhaps because
| know what it feels like to long for it in a place where it could not be expressed.

Along with my musical background, | also hold a degree in mechanical engineering, a very different path that taught me
discipline, precision, and creativity—all qualities that support my work today in music ministry.

Over the years, my life has taken me through many countries, concerts, and meaningful encounters with musicians and
communities. Each experience has strengthened my love for people, for beauty, and for the spiritual language of music.

As | begin my work at Roser, | look forward to: Enriching our worship with joyful and prayerful music; Supporting and
growing the choir; Welcoming new voices and new ideas; Serving this community with gratitude, dedication, and love.

I am truly excited to be here and to meet each of you. Thank you for welcoming me into the Roser Church family.

Welcome Edita Urbon to our Roser Church Family.
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BYLAWS AND POLICIES COMMITTEE

CATHY MEEHAN, CHAIR

The Bylaws and Policies Committee is responsible for reviewing proposed
amendments with respect to inconsistencies and conflicts with current Bylaws,
Charter, Constitution, and Policies (“Documents”) and assisting in memorializing
proposed amendments to the Documents.

Amendments to these documents in 2025 are as follows:

Bylaws: There were no amendments to the Bylaws in 2025.

Policy Manual:

A policy for Dogs (Animals) in Campus Buildings, welcoming Service, puppies in
training, and Support Dogs in our buildings was approved by Council on April 23,

2025.

A Policy for accepting the donation of large items to the church was approved by
the Council on November 17, 2025.

There were no other amendments to the Policy Manual.

Further details of these amendments and current copies of the Bylaws and the
Policy Manual are available on the Roser website.

NOMINATING COMMITTEE

The Nominating Committee is charged with finding full and federated
church members who are willing to serve in a nominated position

on Council. We started 2025 with vacancies on Deacons, Board of
Finance, Clerk of Council, and Vice Chair of the Congregation.

BARBARA DOHNER, CHAIR

The Nominating Committee presented its slate of Officers and Boards
at the Congregational Annual Meeting on February 9, 2025. The
congregation approved the slate. Fortunately, these vacancies have
now been filled successfully.

Because of the proposed Council reorganization, the committee was
not active this fall in seeking a slate of new Board and committee
members. Boards and committees will continue with their current
members and leadership for the transition period.

Many thanks to Joyce Karp for her service to the Nominating
Committee, and Sharon Wisniewski for her leadership during the
transition.
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ROSER MEMORIAL GUILD

BARBARA DOHNER, PRESIDENT
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The Roser Guild has been very busy and blessed this year. We usually meet regularly twice a month from November
through April. The Rebecca/Naomi Circle meets the first Tuesday of the month in Edna Bomar’s home. The Guild

membership meeting is the second Tuesday of each month in the Fellowship Hall.

The Guild’s mission is MISSIONS AND SERVICE TO THE CHURCH, OUR COMMUNITY AND BEYOND. Through our Thrift
Shop we supported 21 missions, and 10 scholarships in 2025. Contributions were also made in support of Roser Church, the
Board of Religious Education and Vacation Bible School.

The January meeting’s guest speaker was Krista Carpenter, from Wildlife Inc, one of our
missions. In February we gathered for our Valentine Tea, and an “Old Fashioned Love
Song” sing-a-long with Craig and Brandon. On Feb 19 we hosted the Thrift Shop Volunteer
Appreciation Lunch with over 35 volunteers attending. Nancian Hall was our speaker for
the March 11 membership meeting and lunch. At the April meeting we had an indoor picnic,
and filled schoolbags with supplies for needy students in Manatee County schools.

Our meetings resumed in November, with a program presented by Sharon
Wisniewski speaking about her experiences as an officer in the US Army. In
December we gathered for our Christmas Tea and a festive birthday party to
celebrate Jean Knopp’s 100th birthday.

The Thrift Shop had an extraordinary year with record sales and donations. In
spite of being closed for July, and August, we had over $103,000.00 in sales
and donations. Many thanks to the shop volunteers and manager, Peggy
Buck, for their countless hours of service.

Migrant Sewing is a group of
dedicated sewers, knitters, and
quilters that meet twice monthly to
create quilts, and baby items for
migrant families. At the Church Women United Migrant Tea in November, Roser
Guild donated over 200 quilts, 40 layettes, 137 baby hats. These items go to
migrant families in Manatee County.

All women of the church and community are welcome to join us in fellowship and
service. Volunteers are always welcome to join us in the Thrift Shop and Migrant
Sewing.

Our goal and mission is to
LOVE CHRIST, SHARE HIS GRACE AND SERVE ALL.
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2026 PROPOSED BUDGET continued
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2026 PROPOSED BUDGET continued
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2026 PROPOSED BUDGET continued
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STATEMENT OF FINANCIAL POSITION

2025
ASSETS
1100 Hancock Checking (Operating/Designated) $15,566.59
Hancock Checking (Reserve) $0.00
1110 Duke PremiereNotes (Operating) $0.00
Duke Notes (Reserve) $79,170.31
1112 MidFlorida Credit Union Checking (Operating) $164,009.16
1121 Operating/Designated Stock $0.00
Operating/Designated Brokerage Cash $0.00
Reserve Brokerage Cash $22,428.52
Reserve Investments $0.00
Sustaining Cash $130,258.86
Sustaining Investments $630,388.34

2024

TOTAL ASSETS $1,041,821.78

LTIABILITIES and NET ASSETS
Liabilities
Loans $0.00
Unrestricted NA

Operating + Reserve Cash $169,348.17

Reserve Investments $0.00
Restricted NA

Designated $111,826.41

Sustaining Cash $130,258.86

Sustaining Investments $630,388.34

$244,022.95
$0.00

$0.00
$60,065.39
$0.00

$0.00

$0.00
$208,046.09
$25,021.28
$0.00
$519,563.08

TOTAL LIABILITIES and NET ASSETS $1,041,821.78

ASSET CATEGORIES

Operating +
Reserve Cash
16%

Designated
11%

29

$1,056,718.79

$0.00

$298,296.63
$25,021.28

$213,837.80
$0.00
$519,563.08

$1,056,718.79



DESIGNATED FUNDS STATUS

Previous Current Current YTD Current
3000 - DESIGNATED INCOME AND |Year Closing Month Month YTD YTD Total Total Month End
EXPENSES Balance Income Expenses Transfers Income Expenses Balance
3050 Misc. In & Out ($57.18) $100.89 $250.00 | $10,429.64 | $10,800.16 ($177.70)
EXECUTIVE
3201-1 Guild - Roser Payroll $0.00 $40.00 $240.00 $240.00 $0.00
3201-2 Guild - Personnel Gifts $0.00] $1,715.00 $1,715.00 $1,715.00 $1,715.00 $0.00
3202-1 Pastors' Discretion $3,585.81 $200.00 $450.00 $1,000.00 $3,035.81
3204-1 Stephen Ministry $1,383.33 $38.00 $37.85 $1,383.48
3204-2 GriefShare $271.42 $360.00 $322.50 $308.92
EXECUTIVE SPECIAL TOTAL $5,240.56 $1,915.00 $1,755.00 $0.00 $2,803.00 $3,315.35 $4,728.21
STEWARDSHIP (Andy DeVries) & FINANCE (Dale Dohner)
3302 Time-Desig. & Temp. Restrict. $0.00 $0.00
3303-1 Family Fellowship $0.00 $0.00
3303-2 Pancake Breakfast $0.00 ($1,069.90)] $2,265.00 $1,195.10 $0.00
3303-4 Just Older Youth $328.32 $328.32 $0.00
3304  Altar & Flowers $771.57 $200.00 $437.50 $534.07
3307  Memorial Garden $23,648.11 $500.00 $50.00 $2,723.00 $7,051.32 ] $19,319.79
3114  Women@2 $0.00 $0.00
3316  Sales Tax $107.94 $426.16 $415.51 $1,281.26 $1,250.49 $138.71
3317  Craft Fair $40.00 $40.00
STEWI/FIN SPECIAL TOTAL| $24,895.94 $926.16 $465.51 ($1,069.90)] $6,469.26 | $10,262.73 | $20,032.57
ADMINISTRATIVE - Matt Meehan & Nikkiah Jaworski
3405 Bank Charges & Credits $0.81 ($0.81) $0.00
3407 Library $118.09 $118.09
ADMINISTRATIVE SPECIAL TOTAL $118.90 $0.00 $0.00 (%0.81) $0.00 $0.00 $118.09
CHRISTIAN ED - Beth Bernet & Jen Serra
3501 Christian Ed $0.00 $0.00
3502 Roser Youth Ministry $109.68 $1,865.00 $899.00 $250.00 $3,057.37 $1,018.56 $2,398.49
3503  Youth Camp Scholarships $1,055.00 $200.00 $855.00
3504  Adult Sunday School $756.24 $257.00 ($750.00)] $3,032.00 | $2,199.98 $838.26
3505 Vacation Bible School $3,254.64 $3,058.34 $3,159.12 $3,153.86
3506  Operation Christmas Child $0.00 $0.00
3511 VBS Mission $0.00 $150.03 $150.03 $150.03 $0.00
3513  Terrific Tuesdays $0.00 $972.00 $972.00 $0.00
CHRISTIAN ED TOTAL $5,175.56 $2,122.00 $1,049.03 ($500.00)] $10,269.74 $7,699.69 $7,245.61
MUSIC - Sherry Oehler
3601 Music $5,753.73 $720.00 $2,865.35| $1,973.67 $6,645.41
3603 Roser Youth Performing Arts $30.00 $250.00 $4.66 $275.34
3605 Concert Series $6,829.23 $6,512.00 $5,731.00 $7,610.23
3607 Choir Accompanist $775.00 $775.00
MUSIC TOTAL| $13,387.96 $720.00 $0.00 $0.00 $9,627.35 $7,709.33 | $15,305.98
DEACONS - Lorna Smilde
3701 Deacons $99.46 $99.46
3703 Devotionals $0.00 $0.00
DEACONS TOTAL $99.46 $0.00 $0.00 $0.00 $0.00 $0.00 $99.46
Previous Current Current YTD Current
3000 - DESIGNATED INCOME AND |Year Closing Month Month YTD Total Total Month End
EXPENSES Balance Donations | Expenses Income Expenses Balance
TRUSTEES - Bill Marini
3801 Trustees $3,614.66 | $1,000.00 $1,000.00 $250.00 | $4,364.66
3806-2 New Van $3,126.76 $3,126.76
3840 Capital Improvements $0.00 $0.00
3850-5 Building Fund $1,388.48 $40.00 $1,030.00 $2,418.48
3850-8 Disaster Rebuild $11,100.43 (50.52)] $3,409.92 | $14,509.83 $0.00
3860-5 Outdoor Stage $3,364.32 ($3,364.32) $0.00
3860-6 Sanctuary Chancel Remodel $92,826.39 | $10,813.76 $667.96 $4,434.22 |$121,856.63 | $259,475.48 | ($40,358.24)
TRUSTEES TOTAL| $115,421.04 | $11,853.76 $667.96 $1,069.38 |$127,296.55 |$274,235.31 | ($30,448.34)
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MISSIONS - Vanessa Oney
3901 Missions $740.64 $525.00 ($4,280.00)] $5,230.00 $825.00 $865.64
3902 Mission of the Month $0.00 $1,436.08 $1,876.08 $4,530.00 | $23,846.44 | $28,376.44 $0.00
3903-01 Our Daily Bread $0.00 ] $1,000.00 $1,020.00 $1,020.00 $1,020.00 $0.00
3903-02 Hope Seeds $20.00 $540.00 $560.00 $0.00
3903-03 Agape Flights $0.00 $0.00
3903-06 Beth-El Farmworkers $25.00 $25.00
3903-07 FL Sheriffs Youth Ranches $54.00 $30.00 $84.00 $0.00
3903-08 Mercy Ships $0.00 $5,320.00 $5,320.00 $0.00
3903-10 Samaritan's Purse $0.00 $0.00
3903-11 Youth for Christ $0.00 $0.00
3903-12 Loving Hands $75.00 $75.00 $550.00 $550.00 $75.00
3903-13 Wycliffe Bible Translators $25.00 $25.00 $0.00
3903-18 ECHO $0.00 $0.00
3903-21 Global Service Network $50.00 $50.00 $0.00
3903-26 Bring on the Ministry $0.00] $1,000.00 $1,000.00 $1,000.00 $1,000.00 $0.00
3903-27 Hand Up to Victory $0.00| $1,000.00 $1,000.00 $1,100.00 $1,100.00 $0.00
3903-28 Solve Maternity Homes $0.00 $0.00
3903-29 World Venture - J&J Davis $40.00 $40.00 $480.00 $480.00 $40.00
3903-33 Selah Freedom $0.00 $0.00
3908-10 Disaster Relief - Pastors' Disc. $1,533.79 $500.00 $2,033.79
3909-1 Food Pantry $41,573.60 | $42,110.62 $4,062.73 $2,218.53 1$104,022.15 | $55,931.18 | $91,883.10
3909-3 Thanksgiving Meal $5,418.53 ($2,218.53) $3,200.00 $0.00
3912  Staff Assistance $0.00 $0.00
MISSIONS TOTAL| $49,555.56 | $47,186.70 $8,958.81 $250.00 |$143,638.59 | $98,521.62 $94,922.53
TOTALS| $213,837.80 | $64,723.62 | $12,997.20 ($1.33)]$310,534.13 | $412,544.19 | $111,826.41

OPERATING
3306 - Undesignated Clearing Acct $33,118.97 $100.00 | $156,243.34 1907.35]$128,107.08 | $63,162.58
3009 - Operating in Brokerage $0.00 ($99.12)] $48,937.00 | $48,837.88 $0.00
OPERATING TOTAL $33,118.97 $0.00 $100.00 $156,144.22 $50,844.35 $176,944.96 $63,162.58
Total $246,956.77 $64,723.62 $13,097.20 $156,142.89 $361,378.48 $589,489.15 $174,988.99
YTD DESIGNATED & INCOME

MISSIONS TOTAL

TRUSTEES TOTAL

DEACONS TOTAL

MUSIC TOTAL

CHRISTIAN ED TOTAL

ADMINISTRATIVE SPECIAL TOTAL

STEW/FIN SPECIAL TOTAL

EXECUTIVE SPECIAL TOTAL

$0.00 $50,000.00 $100,000.00 $150,000.00 $200,000.00 $250,000.00 $300,000.00
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‘Roser Church

“..a beautiful place to
explore your faith...”

512 Pine Ave « PO Box 247
Anna Maria FL 34216
941-778-0414
info@roserchurch.com
RoserChurch.com
Facebook @roserchurch




