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ROSER COMMUNITY CHURCH MINUTES

Annual Meeting of the Congregation
February 4, 2024

Call To Order — Cathy Meehan
Chair of the Congregation, Cathy Meehan called the meeting to order at 11:48 AM. The meeting was
held in-person at Roser Church Fellowship Hall and remotely by Zoom.
e Annual Reports were distributed.
e (Cathy reminded those present that only full and federated members are permitted to vote.
e Establishment of Quorum -Liz Hager reported that a quorum was present.
e Opening Remarks: Cathy Meehan
o Jim Bennington & Sharon Wisniewski will not attend the meeting due to health concerns.
Cathy will conduct the entire meeting in Sharon’s absence after her confirmation as the
incoming Chair of the Congregation following the vote on the proposed Nominating Slate by
attendees.
o Cathy also thanked the staff: Bev, Emily, Matt, and Charles for all the effort they put in to
setting up the meeting and bringing everything together.
e Minute of Silence was held for deceased Roser members and friends
e The meeting was recorded.
e Thanks to Pam Ladd and Helpers for providing lunch.

Opening Prayer- Pastor Dirk gave the opening prayer.

Minutes from Annual Meeting 2/5/23 — Minutes Review Committee — Beth Bernet

The 2023 Annual Congregational Meeting Minutes Review Committee was comprised of Sharon
Skladany, Cherrie Birkman, and Beth Bernet. Beth reported that the minutes of the 2023 Annual
Congregational Meeting were reviewed and found correct as written.

The 2024 Minutes Review Committee - Susan Cheshire, Sherry Oehler, Cathy Meehan

MOVED BY Beth Bernet THAT THE MINUTES OF THE 2023 ANNUAL CONGREGATIONAL MEETING BE
ACCEPTED AS WRITTEN.

Seconded by Mary Horton

Motion passed

Pastor’s Remarks — Dr. Dirk Rodgers (p. 7)

e Pastor Dirk thanked and acknowledged his appreciation for Cathy Meehan for her leadership.

e Roser is in a wonderful place since emerging out of the Covid \shutdown. Although there have been
many changes on the Island, Roser continues to reach out to everyone.

Board of Finance and Treasurer’s Report — David Cheshire (p. 9, 23-30)

e David reported that Jim will be stepping down from his lead financial role.

e David reported that financially, Roser came in with a small surplus of just under $12,000, which was
much better than anticipated. This was due to increased income and decreased expenses. The
surplus is helpful to increase the operating emergency reserve fund in case of a catastrophic loss
such as a hurricane or flood event or other unexpected expense.

e Overall attendance was up 17%.



Missions Committee contributions were $130,000.

Investments were negatively affected by the stock market over the previous two years but we have
totally recovered as of today.

We continue to build the operating and emergency reserve fund and the long term sustaining fund.
The outdoor stage was completed and used for Christmas services and is now available for other
venues, such as outdoor services, weddings, memorials, concerts, community events, and rental
income. Many thanks to Trustees for all the work they did to assemble the kit to get the stage ready
in time for Christmas.

2024 Budget Presentation (see pages 23-26).

o Expenses: Funds for ongoing outreach and all current programs are available, major funds
are planned for the major expense of air conditioners.

o Operating budget income sources: Contributions from the congregation, the Women’s Guild
has been generous to Roser, especially with the success of the Thrift Shop, the Dr. French
trust fund, and some other sources of income.

o Currently looking at a deficit of $63,000. We must support the base church. We don’t want
to cut programs or services or staff. We want to grow the church.

MOVED BY DAVID CHESHIRE TO ACCEPT THE PROPOSED 2024 ROSER OPERATING BUDGET AS
PRESENTED.

Seconded by Gary Hickerson

Motion passed

Stewardship Report — Randy Zion

Roser’s covenant with God: to Love Christ, Share His Grace, and Serve All. This requires action
which includes the giving of our time, talent, and treasure.
Despite all the changes on the Island, Roser continues to grow.
Our challenges include changes in demographics of the Island and church; there are fewer people
living full time on the Island; inflation has affected the congregation and the church.

o We always need more people to help fulfill our mission.

o Worship contributions have been flat the past two years. This is the general operating fund

that funds the basic church and its programs and missions.

Would like to see $60,000 increase in contributions to the church (this is the amount that was raised
for the outdoor stage this year).

Nominations — Darrel Shinn (pages 19-21)

Corrections to the slate: p. 19 remove Jan Barnhart from the Board of Deacons, remove Mary
Baldovini from Board of Religious Education. In the write up, it should read 57 people will serve on
2024 Roser Council.

Darrel thanked Barb Dohner, Co-Chair and Joyce Karp for their invaluable help.

There are still vacancies on the slate as Vice Chair of the Congregation, Deacons (5 openings) and
Trustees (2 openings) that the Nominating Committee has not been able to fill. They have have
requested a Bylaws change to decrease the number of Deacon positions from 16 to 12, and Trustees
from 10 to 8. They are looking for people to fill these positions.

Darrel explained the terms for elected officers and the 2024 slate of nominees. There are 57
positions on Church Council.



MOVED BY DARREL SHINN TO ACCEPT THE SLATE OF NOMINEES FOR 2024 ROSER OFFICERS,
BOARD & COMMITTEE CHAIRS AS PRESENTED.

Seconded by Kathleen Geist-Eskew

Motion passed

Old Business

Remodel of the front of the Sanctuary (Choir Loft): Dale Powers expressed concern over the issue of the
need for remodeling the front of the Sanctuary. Cathy Meehan reported that the Major Projects
Committee has been meeting for a number of years and has been reviewing the need and feasibility of
the project. It was noted that the issue remains under review and once the committee has finished its
review, they will make a recommendation to Executive Committee for discussion, and from there to
Council for further discussion, and then to go before the congregation for approval before moving
forward. There was a suggestion to take a survey of the congregation. David Cheshire noted that the
two main questions to answer are 1) would the congregation support the project, and (2) would we be
able to raise the funds to build it. Further information will be forthcoming once the Major Projects
Committee finishes their review and makes recommendations.

New Business - None

Outgoing Chair Comments — Cathy Meehan

e Please read the Annual Report to know everything that is going on at Roser Church. In it you can see
what has gone on the past year. A lot of energy and time has been put in at Roser by many people to
make sure our church continues to be a unique and vibrant church that is growing in a unique
situation in Anna Maria.

e This ends Cathy’s second term as Chair of the Congregation. The first began in 2013 the year of the
100%™ anniversary of Roser. Cathy was on the Centennial Committee and very involved in the history
of the church. She feels strongly that God has a plan for this church in this place. We can’t look at
our circumstances in this time, thinking society is changing and doesn’t support us any longer. Roser
needs to be a place where people can come and find out what we can offer them in world that is
filled with hate and violence. They need to know that there is a place where there is hope and love
and a family that they can be part of and where they don’t have to be alone in the midst of the
world. Cathy said she is humbled by Roser Church by the amount of time, energy, talent and
treasure that members of this community spend making sure that Roser is strong, healthy and
vibrant. She knows this will continue into the future and we can go forward with a strong conviction
that God has a plan for Roser, and that we need to pray for God’s guidance as we go forward to be
the church that God wants in this place and this time. Cathy also thanked the staff for their
commitment and all the hours they give. They are an incredible blessing to Roser. She is very
grateful for their support during her term. Cathy received a standing ovation.

e Nikkiah related a story about two children who are not from here, but returned recently to Roser
Church again this year while visiting here and loved Roser and the Sunday School volunteers.

Closing Prayer — Pastor Dirk

ADJOURNMENT: MOVED BY DARREL SHINN TO ADJOURN THE MEETING
Seconded by Margo Kingsley

Motion passed

Meeting Adjourned 12:42

Minutes respectfully submitted by Cass Robertson, Clerk of Council
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CHAIR OF THE CONGREGATION

SHARON WISNIEWSKI

Roser has been through a lot this year. As we try to understand | am
reminded of 1 Thessalonians 4: 16-19 where the apostle Paul writes:

“Be joyful always; pray continually;
give thanks in all circumstances,
for this is God'’s will for you in Christ Jesus.
Do not put out the Spirit’s fire".

So as we recover from all we have experienced this year, now more
than ever, we can remember that God’s hand is in everything, and we
need to trust Him.

What a privilege it has been to represent this congregation. Having
learned firsthand what a loving body of Christ you all are | am truly
humbled to be your Chair. | want to thank Cathy Meehan and Dick
Walter who have assisted and mentored me during the year and
continue to be a great source of guidance as are so many others. |
want to thank all the administrative staff who are so responsive and did so much
to prepare prior to the storms and of course continue to assist in the recovery.

| want to thank all the Boards and Committees who work so hard to keep the
church’s business going, especially while recovery efforts were ongoing. To all
the volunteers who just show up at the right time | want to thank you for getting
engaged.

This year brought new challenges both in decision making and with mother nature.
First, we stepped out in faith and received commitments to fund the remodel of our
sanctuary to address safety issues and allow for more flexibility. Then we entered
hurricane season, and we quickly set in motion our recovery from Hurricanes
Helene and Milton. Living our mission of LOVING CHRIST, SHARING HIS GRACE,
AND SERVING ALL we have been amazingly successful in all our efforts.

As we move forward in these efforts
and many others, | look forward to
the blessings that God continues to
place upon us. | want to thank so
many of you who have stepped up to fill leadership positions and those who
remain amazingly supportive in the background. As we address the challenges
of a changing Island, especially after this year’s devastating hurricanes, we
must continue to look at more efficient ways to manage the precious time,
talent, and resources that God sends our way. This means innovative thinking
about our ongoing efforts to increase attendance by blending traditional and
contemporary concepts to appeal to a diverse congregation of worshipers. If
we continue to reflect our mission in how we interact with our community and
other believers God will take care of the rest. So let me just say, | am excited

to continue this journey with you all as we put God first, trust His plan, and
prayerfully seek His guidance. | pledge to not let the Spirit’s fire be put out.

| urge you to take a look at the attached reports as they represent all of the
hard work that the programs, ministries, and missions of Roser continue to
conduct on a daily basis. | hope that they will inspire you to get engaged in this
wonderful work.

God bless you all and may His peace that
transcends all understanding give you comfort.
6




SENIOR PASTOR

Dickens begins “A Tale of Two Cities” with a famous phrase: “It was the best of times, it was the worst of times....” In many
ways, the phrase describes the year 2024 in Roser Church’s history. We started the year in the best of times. We were well
ahead of the previous year’s numbers in both attendance and giving. Then we were hit by three major storms. In August,
Debby brushed to our North, in late September, Helene brought record flood levels onto the island, and finally, in early
October, Milton pummeled us with devastating winds. As a result, by mid-October, we had missed three Sunday services
and faced major facility restoration challenges.

PASTOR DIRK RODGERS

News outlets even reminded us that these were “once in a lifetime” storms, so it seemed like we were now experiencing
“the worst of times”. Our God, however, who turned the cross into a resurrection, was not finished with us. In many ways,
we believe that He is preparing Roser Church once more for “the best of times”.

PRIOR TO THE STORMS
Roser Church showed several promising signs of growth in the first 8 months of the year. Some of those signs include:
« We experienced continuing growth in adult attendance and giving. Prior to the arrival of Tropical Storm Debby, we were
approximately 1400 in total worship attendance over 2023, and prior to Hurricane Helene we were approximately $51K
in general fund giving ahead of 2023.
« We had a total Easter attendance of 1180 in two services, which was the
first time we crossed the 1000-person attendance threshold since 2016.
« Our child and youth attendance also grew, to the point that we are now
planning a separate group for middle schoolers and teens.
« Three different young people served on the Tech Arts Team.
« Four different individuals started to welcome guests and give
announcements in our Sunday services.
- We started two new Adult Ministries: Holy Yoga and a Mothers’
fellowship group.
« The Outdoor Stage was completed with a surplus in that account.
« We solidified plans to move ahead with the Indoor Platform Remodel project.
These are just a few highlights suggesting that Roser Church was experiencing “the best of times”.

RECOVERING FROM THE STORMS
Within a few short months, however, we seemed to move from “the best” to the “the worst of times”. Yet, even with these
challenges, God continued His restoring work.
« We moved quickly to begin the facility restoration process.
- After Helene, we generated a list of everyone in our database with homes in the affected areas, and several individuals
called these families to check on them.
« We only missed three Sunday services, and were able to use our Outdoor Stage to avoid missing a fourth Sunday.
- We were able to hold two free concerts for our community leading up to the Christmas season, one of which was held
in our outdoor stage.
« Even though we lost our Cantata music in the storm surge, we were able to hold a Concert of Hope, Peace, Joy and
Love during both services on Sunday, December 15, which 433 people attended.
« We held three Christmas Eve services, including one outdoor service, with a total attendance of 814 people. We added
a 9:00 PM service this year which drew 157 people, many of whom were not regular Roser attenders.
Giving to the general fund remained strong. We still ended the year approximately $12K ahead of last years’ giving.
These highlights remind us that God can redeem even our worst of days,
powerfully transforming them into the best of days.

CONCLUSION
Considering 2024 in its entirety, we can only marvel at the powerful and mysterious
works of God. We cannot ignore the fact that many people’s lives were significantly
impacted and changed by the storms that invaded our little corner of heaven. We
grieve with those who have been forced to relocate to other areas. At the same time,
however, we look forward to what God will do among a new generation of residents
and guests in our region. Through the tumultuous experiences of this year, God has
prepared us to embrace these new times with a clarified vision and a renewed mission.
In His Service, Dirk




FINANCIAL SECRETARY

As | reflect back on this year, | am grateful. We continue to maintain an effective counting and accountability of the precious
resources we are blessed with and the team of folks that step in when needed are amazing. | am thankful to David Haddox
for his continued support and the entire financial team for the way they so meticulously look after Roser’s resources. It has
been a pleasure to serve as your Financial Secretary and as | step down | know that the next secretary will be even more
effective with the systems that are now in place. | look forward to continuing to support the counting efforts as we move into
what will be a challenging but ultimately blessed year.

SHARON WISNIEWSKI, CHAIR

STEWARDSHIP COMMITTEE

ANDY DEVRIES, CHAIR

2024 held many financial challenges for Roser.
- The addition of the new outdoor stage
With a successful fund drive to pay for it with funds outside the annual budget
« The planning for the Sanctuary Chancel Remodel
With a successful 3-year fund drive to pay for it with funds outside the annual budget
« The two Hurricanes with water and wind damage
Successfully paid for with Emergency Reserve funds created for that purpose
- After the Hurricanes weekly giving increased

Roser is facing a significant challenge in 2025. The General Fund is the fund that
pays most of our church expenses, including staff payroll, utilities, property and facility
maintenance and replacement, and almost all other overhead expenses.

Since 2021, inflation has increased many of our expenses by double digits forcing the church to run financial deficits in two
of the last four years. These deficits were covered by using available Undesignated Funds (Retained Earnings). This year
we ended the year in a positive position due to fewer than normal repairs and replacements and the receipt of memorial
gifts from families of members and unexpected income.

While the church’s expenses have been rising significantly, since 2021 member contributions to the General Fund have
increased 1.2%. This differential is unsustainable. To avoid future financial problems, Roser needs to increase the ongoing
support of the General Fund by approximately $60,000.

USHERS COMMITTEE

The 2024 Ushers would like to thank Roser Church for the
opportunity to greet members, guests and visitors to our
church.

JOHN SKLADANY, CHAIR

Over the past year we have welcomed and served people
at two Sunday morning services, 8:30 and 10:00. In addition
to serving on Sundays, Ushers participate in special services
including Ash Wednesday, Maundy Thursday, Good Friday,
Thanksgiving, Christmas Eve as well as Memorial Services.

Thank you to all Ushers who so graciously gave of their
time. They are Ruth Cawein, Mary Horton, Ken Kelley, Mike
Kulikowski, Tracy and Ron Piatt, Lorna Smilde-Powers, John
and Sharon Skladany and Jane Sperlazzi.




TREASURER

GARY HICKERSON, TREASURER; DAVID CHESHIRE, ASSISTANT TREASURER

Serious flood and wind damage from Hurricanes
Helene and Milton to our church and many member
homes on Anna Maria Island plus some lightning
damage made 2024 very challenging. Fortunately,
your financial team recognized several years ago
that since hurricane insurance was cost-prohibitive, it
was important to invest in reserves in case of a major
disaster. Thus we were able to pay for very substantial
repairs while continuing our church mission,
operations and staff and to enter 2025 with a sound
financial position. Praise the Lord and every member
for their support!

We ended 2024 with a small Operating deficit of $9.3K due to lower-than-expected replacement of aging air conditioning
units, careful expense control and slightly higher income. In a separate “3306” account for prior year surpluses and deficits,
we received $93.1K including interest from a delayed federal COVID Employee Retention Credit from 2020 and 2021. We
were able to pay $182.5K of hurricane damages using “3306”. Another $11.2K was donated through a Disaster Rebuild
fund. The Operating / Emergency Reserve is covering the balance of damages in 2024 and 2025 while maintaining an
acceptable safety margin.

We prepare the Operating Budget for the new year by working with Boards, Committees and church leadership to define
key goals for our missions, outreach and desired timing while covering operations, staff compensation, and campus
maintenance. We prepare for a “worse case” situation and then work hard to control costs and increase income, very
typically ending the year with a small deficit or surplus. Our projected deficit of ~$100K in 2025 will be higher than normal
as we cover higher maintenance and replace items damaged by saltwater, and commit versus aspire to a $25K investment
to begin rebuilding Operating / Emergency Reserves. IF needed, a $25K safety margin is being held in “3306”.

The Long-Term Sustaining Fund grew from $455.2K at YE 2023 to a record $534.6K at YE 2024.
Even after the damage, our overall financial strength remains impressive, especially for a relatively small church.

Missions gave a very generous
$138.5K of Operating and
Designated Funds to support
multiple missions, including
$56.9K to our Food Pantry to

help many people with an island
connection. Kudos to the Women'’s
Guild for their additional $14.5K for
missions and $12.5K for college
scholarships.

Attendance at our services was
11.5% higher YTD pre-hurricanes,
and almost matched 2023 even
after the hurricane disruptions.
This included a 50% jump in Youth
attendance prior to the hurricanes.
Although several island residents
were forced from their homes
either temporarily or long-term,
most stayed locally. Our faith
remains strong!




BOARD OF DEACONS

The Deacons are responsible for matters pertaining to the spiritual life of the church
and work closely with the Pastor. They are involved with welcoming church attendees
and in assisting various aspects of the church service.

LORNA SMILDE-POWERS, CHAIR

Members of the Board of Deacons send cards and notes to the members for their
birthdays, sympathy, illness, encouragement, joys and congratulations. During the
recent storm scenarios Deacons contacted all the church members to assist with the
needs created by the storms.

They provide meals and make visits when spiritual support is needed by the
congregation. A Deacon represents Roser at all memorial services and funerals.

Deacons assist with Communion, candles on Christmas Eve, Advent Wreath lighting, and palm crosses on Palm Sunday.
They organize the Advent Easter flower crosses displayed outside on Easter Sunday. Members of the Deacons participate
in various community events such as giving tours of our Chapel and distributing water during Bayfest.

The Board of Deacons wants to take this opportunity to thank all the volunteers who help during the Sunday services by
passing out programs and welcoming our members and visitors. In addition, we wanted to thank all of you who volunteer
to read the scripture verses during the Sunday services. What a blessing it is to set the tone for the service by sharing the
word of God. Thank you to everyone who helps to make our Sunday worship services a wonderful place to explore faith. If
you feel led to read scripture, please let us know by calling the Church office so we can add you to the call list.

STEPHEN MINISTERS

Stephen Ministry remains an important part of the congregational care team at Roser
Church. During 2024 there were 13 active Stephen Ministers (SMs) with several
inactive at this time. In addition there are 5 Stephen Leaders: Kathie Laundy, JoAnne
Moyer, Pastor Dirk Rodgers, Dee OBrien, and Lorna Smilde-Powers. All SMs serve
within informal relationships within their neighborhood and visit ill members of the
church and community as well as the more formal SM-Care Receiver confidential
interactions. Two SMs are serving as hospital chaplains at Blake. Following the
hurricanes in the fall, several SMs helped to check on the well-being of island
residents known within the congregation.

DEE O'BRIEN, STEPHEN MINISTRY LEADER

The emotional, spiritual and physical devastation of hurricanes Helene and Milton
were profound throughout the AMI community and continue into 2025. The unique skills of our SMs serve as a resource
from which the community can draw; it is hoped that each member of the congregation will continue to be a lookout for
anyone they encounter that could use the care of an SM in either the short- or long-term. The 13-week GriefShare program
is open to the community and was presented in January and July, benefitting 12 attendees. There were 3 facilitators during
each session. Because of the damage to Roser’s education building and general ongoing repairs, we were not able to offer
the Surviving the Holidays program from GriefShare this November.

Continuing education remains an important component of our ministry’s efforts to grow in our
faith and in our ability to help those we serve. At our January meeting, we reviewed Kubler-
Ross’ stages of Death and Dying, discussing how these may impact our caring relationships.
In March we collaborated with J.OY. to hear a speaker from the Alzheimer’s Assoc. on
“Empowering Dementia Caregivers: tips for communication, coping and self-care”. Later in
March we held a CPR review and practice for the deacons, SMs and congregation. SM Leaders [i%
have taken online courses offered by the SM corporate office entitled the “Best Practices
Series” which addresses challenges often faced by a congregation’s SM program. The new
book from corporate SM, Caring Assertiveness, was to be discussed in workshops this fall but
had to be postponed until 2025 because of the hurricane challenge.
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BOARD OF RELIGIOUS EDUCATION

GLENDA BECK, CHAIR

BREd, The Board of Religious Education, is a small but ambitious group that brings religious
education to members and friends of Roser Church and the community of Anna Maria Island.
From infants to seniors, a wide range of events and activities have been designed to create a
safe and loving Christian learning and growing experience. Our members this year included
Linda Gianiotes, Mary Horton, Vanessa Oney, Mike Oney and Glenda Beck. We are looking
forward to welcoming returning and new members after our annual meeting. This group
works closely with our fabulous staff and many volunteers to achieve our common goals.

BREd is involved in many activities during the year in addition to our responsibility for Sunday

School classes and the Nursery. These activities include our Easter Egg Hunt on Easter

Sunday, Free Family Outdoor Movie Night, Bayfest, Trunk or Treat, Operation Christmas Child,
Bethlehem Walk, Privateers Christmas Parade and the Christmas Eve Children’s pageant
during the outdoor Christmas Eve Service. Thanks to back to back hurricanes we had to make
many changes starting in October. We were unable to have our outdoor movie night and
Bayfest, Trunk or Treat and the Privateers Christmas Parade were all canceled. But we will be
back next year!l!

We were able to deliver 70 shoe
boxes to Operation Christmas Child.

Thank you to all who filled a box or
donated to cover shipping costs. The Bethlehem Walk
was a huge success. We had a great turnout, including a
large number of teenagers and children. What a blessing.
We had a nice group of children participate in the outdoor
Christmas Eve service. It is always a joy to have them
involved in the live Nativity.

Following the storms it became Improv 101 for Sunday School. Weather
permitting the children have been meeting on the stage. They start
with a lesson and then rehearse music with Craig and Brandon that
they perform in church. Our young people have been very adaptable.
Sadly, the adult class has not been able to meet. We know they are
anxiously awaiting being able to get into Fellowship Hall.

This year we were fortunate enough to find a very wonderful person
to take over being in charge of the nursery following Lisa Lardas’s
retirement. We are so blessed to have Lorin Culhane to staff our
nursery for both services.

Our biggest activity each year (and probably the most fun for everyone) is Vacation Bible School. We had approximately
50 children this year plus the 60-65 volunteers to make for another successful VBS. VBS is held in the evening with dinner
provided for the children and their families and also the volunteers. It’s a fun week of Bible related activities, including
music, videos, games, snacks and some really cool projects. We always have a mission project and this year we collected
funds for the AMI turtle watch - g z

program. VBS was very fortunate to
receive a Trolley Grant to help with
our expenses.

BREd would like to say a special
thanks to all the volunteers that
assist with and support our activities
and events throughout the year.

A very special thank you to the
Women'’s Guild for their continued
generous financial support.




BOARD OF FINANCE

Roser’s Operating budget ended 2024 with a smaller than expected deficit of about $9,300. The approved and budgeted
deficit was in the neighborhood of $60,000. We were able to save some expenses as no air conditioners required
replacement and we spent only $1,000 of the $11,000 budgeted for Outreach. Our attendance was down a bit over last
year, but we had 12 fewer services due to the hurricanes. Contributions were up about 1.5% over last year. Hurricane repairs
so far have amounted to about $430,000. This was accomplished while not affecting any major changes in our Long Term
Sustaining Fund. Future expenditures for furniture and possibly an organ for the chapel will be needed.

DALE DOHNER, CHAIR

In spite of all the unexpected expenses, it is important to note that our mission budget was fully supported. We will continue
to count on member contributions to the basic church needs to support our programs, missions, maintenance, utilities,
insurance, and to pay our excellent staff. We are looking at a potential deficit for 2025 of about $100,000. Historically we
have usually done better than our budget initially indicates. We will count on congregation support to help us recover from
this difficult year.

INVESTMENT COMMITTEE

The role of the Roser Investment Committee is to provide experienced oversight and management of all Roser invested
Funds, which includes management of the Roser Sustaining Fund and the Roser Reserve Fund. The goal is to participate in
rising markets and preserve capital during market downturns over a complete market cycle. Funds are reviewed on an on-
going basis throughout the year, with adjustments made when necessary.

CATHY MEEHAN, CHAIR

The majority of the funds are invested in money market funds, stocks and ETFs which reflect broad participation in the U.S.
equity market, including large cap, mid cap and small cap valuations. A smaller percentage may be invested in specialty
funds that promise above average returns or in cash. Funds from the principal of the Sustaining Fund can be transferred for
use only when put to a congregational vote as provided for in the Roser Bylaws.

The Committee meets a minimum of three times a year, with provision for additional meetings if needed. During 2024 we
met quarterly in January, April, and July to review the results of the prior quarter (Q4 2023, and Q1 and Q2 2024). Due

to damage to Roser from Hurricanes Helene and Milton the scheduled 3rd quarter meeting did not take place. Regular
monthly reports to the Committee resumed in October and we met in December to review results through November.
Investment strategy and portfolios are reviewed at each meeting. Monthly reports are available to Investment Committee
members and a summary of portfolio activity and rate of return are reported to the Board of Finance and the Council
monthly.

Through December 31, 2024, the date for the most recently reviewed information, total investment funds YTD were +16.2%
or $132.2K, ending the year at $812,696.

MEMORIAL / GIFT ACKNOWLEDGMENT

A PEGGY BUCK

The Memorials and Gifts Acknowledgment Committee is tasked with acknowledging certain
gifts. Last year, Roser received 60 gifts over $1,000 from unique donors, 5 gifts honoring 5
people, and 28 memorial gifts in memory of 19 people.

If Roser receives a memorial gift, a formal letter of thanks is sent to the donor, and a
notification letter is sent to the decedent's next-of-kin. If a donor makes a gift honoring
someone, s/he receives a note of thanks, and the person being honored is notified.

Many of last year's memorial gifts and honorariums supported the Food Pantry, the Memorial
Garden, and the Celebrate! Sanctuary Chancel Remodel Project.
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BOARD OF TRUSTEES

BILL MARINI, TRUSTEE

There was a lot of work completed during 2024; then came the
hurricanes that put things into a tailspin. This report is to provide
detail as to the work completed prior to damage caused by
hurricanes.

The work that was completed during 2024 included:
« Finished up small details on the outdoor stage and
completed stage landscaping.
« Re-mulched planting beds throughout the property. Re-
painted the water fountain located at the exterior rear
of the sanctuary building.
« Re-painted parking lot bumpers and handicap parking spaces.
« Placed bollards in the thrift store parking lot entrances as well as planted bushes.
« Replaced plexiglass over the stained glass at the entrances of the chapel and fellowship hall.
« Repainted the chapel walls and repaired/refinished the chapel floors.
» Replaced all faucets in narthex and educational building restrooms.

There was a lightning strike to the building during August. The fire alarm control panel had to be replaced. It caused
electrical issues in the pastor’s office, the chapel and much more; these areas needed to be repaired.

Thank you to all prior and current members of the trustees for their tireless work and dedication. Thank you to all
volunteers that helped us with our projects.

The Board of Trustees, current and past, give thanks to Alan Ward for his work in the past years as a member of the board
and its chairperson. He worked many hours of his personal invaluable time to ensure that projects were complete. An
example of his beautiful work was the stage located in the rear parking lot. We are forever grateful for your dedication.
We continue to do God’s work. Thank you for your patience and support.




KITCHEN COMMITTEE

The kitchen is a bee-hive of activity with pancake

breakfasts, Vacation Bible School, JOY (Just Older
Youth), Guild luncheons, Memorial receptions and
more. It is wonderful to see our church so busy.

CO-CHAIRS: DIANE WOODROW AND JOANNE MOYER

Thank you to everyone who takes the time to clean up
and put things away when using the kitchen. Thanks
to the Tues@2 Women’s Book Study ladies who deep
clean the kitchen four times a year.

Please remember to label things, especially those that
are put in the refrigerator. If they are not labeled they
may not be there when you go back for them.

LIBRARY COMMITTEE

Roser Library, like all Roser institutions, underwent a drastic change with the flooding caused by Hurricane Helene in late
September. Prior to this event, our primary activity was maintaining the “Little Library” box located adjacent to the Chapel
entrance. Throughout the year we continued to regularly replenish the supply of appropriate reading matter for all ages.
Also, throughout the year we had, unlike most such boxes, few donations. This lack of new material was more than made
up by a steady supply of material donated to the library by transfers from the thrift shop. Thanks to these transfers we
always had relatively new both children and adult reading material for friends and visitors alike.

DOUG AND DIANNE DELONG

Post hurricane, through the end of the year and into the new year the Little Library box replenishment process is in hiatus.
In respect to the basic collection, the initial stage of recovery resulted in the collection being placed in boxes and stored
in Fellowship Hall. These boxes are not accessible. We anticipate that spring 2025 will bring reestablishment of both the
basic collection and the Little Library program.

MEMBERSHIP COMMITTEE

The Membership Committee is responsible for the rolls of the church. The committee reviews the numbers annually. It
moves members from active to inactive status after there has been no attendance, church activity or giving for a period of
one year, but not before an effort has been made to reach out and connect with these people.

KATHLEEN GEIST-ESKEW, CHAIR

In addition, the committee working with the pastor makes every
effort to invite new individuals to join our Roser family as either a
full or federated member. %

MEMBERS LOST

Deceased. .. ..o 8
Movedtolnactive ........ .. .. . 13
Total. .o 21
ACTIVE MEMBERS

Full Membership (17 New) ..., 248
Federated Membership (TNew) ....................... 51
Total Membership ......... ... o i 299
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MISSIONS COMMITTEE

VANESSA ONEY, CHAIR

DISASTER TEAM: We have and

Missions of the Month for 2024: continue to have this team.

JAN  Agape Flights Thank you to Matt Meehan.

FEB Bgth-EI . We also would like to thank the
MAR  Bring on the Ministry Thrift Shop and Food Pantry

APR  Solve Maternity that allows us to donate items

MAY  Wycliffe to the Lord’s Lighthouse along

JUN  Youth for Christ with food and food to the

. h less.

JUL Global Service Network omeless
AUG ECHO ADDITIONAL CONTRIBUTIONS:

SEP  Loving Hands In addition to Missions of the ' .
OCT Florida Sheriff’'s Youth Ranch Month contributions, the Missions Committee voted to
NOV Hope Seeds support the following missions with additional funding

(based on specific needs).
; « AID (All Island Denominations)

+« ANCHOR HOUSE-they flooded

after the hurricane
« CHURCH WOMEN UNITED
- FAME
- HABITAT FOR HUMANITY
« HAND UP TO VICTORY
« HOPE CHILDREN’S HOME
« INSPIRATION ACADEMY - scholarships
« LORD’S LIGHTHOUSE
« OPEN AIR CAMPAIGNERS
- OUR DAILY BREAD
« SALVATION ARMY
« SAMARITAN’S PURSE (Disaster Relief)
« SELAH FREEDOM
« TURNING POINTS
« WORLD VENTURE (Jenny and

Jon Davis Minstry/Uganda)

DEC Mercy Ships

Each Mission of the Month (MOM) was invited to
present a mission moment to the congregation
(either in person or through video) one Sunday in the
month their mission was featured. The committee
continued to allocate $2000 to each MOM in
addition to the congregation’s gifts.

MISSION FEST: Roser’s annual Mission Fest was
held on March 10, 2024. Nineteen missions were
represented at the event.

ANGEL TREE: Roser participated in The Salvation
Army Angel Tree project. This is where the
congregation adopted children for Christmas gifts.
The Salvation Army was very appreciative of the
donations and generosity of the Roser Family.
Roser Church Missions has a web page on
COLLECTION DRIVES: Two collection drives that ~ roserchurch.com. Check us out for hands on,
are ongoing (boxes in the Narthex) targeting specific L prayer request, needs, events coming up with
needs for: Bring on the Ministry and Solve Homes. the missions and kids salvations (you can pray for them).

We would like to thank Roser
Church and the Community for their
graciousness and generosity-hands
on giving, offerings (on-line and
off)-everyone! The entire Church
gives to missions, from individual
people, to the Roser Guild, the
Food Pantry, BREd through VBS
and the Operation Christmas Child,
and Finance including all the time
spent making this happen. Thank
you from the Missions Committee.
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MUSIC COMMITTEE

This year, the Roser Music program dedicated its efforts to
enhancing worship, hosting inspiring musical events, and
engaging in meaningful outreach through music.

The Music Committee works in partnership in overseeing
all aspects of Roser’s music ministry. Their responsibilities
include encouraging and supporting the Director and
Associate Director of Music Ministries, conducting
evaluations, maintaining equipment and the music library,
and collaborating on special events and programs.

Together, the Music Committee and our talented music staff
have ensured that music remains a powerful and uplifting
element of worship and outreach at Roser Church.

Craig Ramberger is our Director of Music Ministries and
Brandon Kouri is our Associate Director of Music Ministries;
both serving our church since December 26, 2019. The
Roser musicians celebrated Craig and Brandon on January
2, 2025, as they completed 5 years in Roser Church Music
Ministries.

The Music Committee held formal meetings each month
throughout the year, except for July, August, and October.
In June, Craig’s medical procedure required his time off,
but the committee ensured a seamless continuation of

the music program by preparing schedules in advance.
Brandon skillfully stepped in to rehearse and lead the choir
during the June and July worship services.

As is customary, the committee took a break in August,
while the October meeting was canceled due to hurricane-
related issues.

We’re grateful for the collaboration of our Music Committee
members: Susan Cheshire, Dianne DelLong, Karen
DiCostanzo, Marsha McAllister, and Sherry Oehler. Their
commitment continues to strengthen the music ministry at
Roser Church.

APPRECIATION AND GRATITUDE

In September, we celebrated Joy Bennington for her
remarkable 24 years of service as our Music Librarian. Her
dedication and commitment have been an important part of
our music ministry.

Although Joy has ‘retired’ from her position as Music
Librarian, we are happy that she continues to share her
talents and passion as a singer in our choir. Thank you,
Joy, for your many years of service.

We welcome Terry Flail and Dawne Scott as our new Music
Librarians.

16

SHERRY OEHLER, CO-CHAIR

Our Directors and Music Committee give gratitude to our
Volunteers and Staff for all they contribute behind the
scenes:
- Pam Ladd, Joyce Karp, Robert Glasscock, Glenda
Beck, Margo Kingsley
- Emily Glasscock, Bev Hunsberger, Matt Meehan,
Charles Wade, Nikkiah Jaworski and Mike Kulilowski
Following is a comprehensive overview of the
accomplishments, programs, and events organized by our
Music Directors and supported by the dedication of the
Music Committee.

MUSICIAN APPRECIATION SUNDAY

On Sunday, February 18th, Roser Church hosted a
celebration of music during the 10 AM Worship service. This
special occasion, recognizing 106+ names, featured musical
pieces by the Roser Youth Performing Arts, Roser Ringers,
Chancel and Cantata Choirs, and guest violinist Michael
Allerheiligen. This Sunday Worship was led by our talented
Directors of Music, Craig Ramberger and Brandon Kouri.

The Music Committee and Directors, with Bev H.s artistic
talent, created a Music Logo which was unveiled at the
Music Appreciation Sunday. We are pleased with the result
as it celebrates Roser Church, the Music Program and all
that music brings to our community through the universal
language of music.

After the service, the celebration continued with a luncheon
where music pins and certificates were presented to all
participants as tokens of appreciation for their participation.

SUNDAY WORSHIP — CHANCEL CHOIR

The choir rehearses each Thursday evening under the
direction of Craig and Brandon, with a break during

the month of August. Throughout the year, our choir
membership ebbs and flows with the seasons, welcoming
both year-round members and those who join us for a short
time.



During worship services, Craig leads the congregation
by singing hymns and directs the choir in their anthems.
Brandon plays the prelude, offertory music, and postlude,
as well as accompanying hymns on both the piano and
organ.

The Choir kicked off the September rehearsals with a
potluck supper. It was a fun time to catch up and reconnect
with everyone.

Whether you are a long-time resident or a seasonal visitor,
all are welcome to sing in our choir.

The two hymns in Worship and the last song, a
contemporary video, are currently chosen by Pastor Dirk.

EASTER CANTATA AND CHRISTMAS CONCERT

Easter Cantata Sunday — Musicians included 37 in the choir,
12 ringers, 10 orchestra members, 4 technicians and 2
hospitality workers performed Worthy Is the Lamb! at both
Worship services on March 24, 2024. Rehearsals began on
February 1, 2024. The score was written by Lloyd Larson.

Christmas - A Concert of Hope, Peace, Joy and Love
Sunday — Fifty-seven musicians which included choir, 12
Roser Youth Performing Arts Children’s Choir, an orchestra,
a narrator and three technical staff accompanied by
Brandon on the piano and organ and directed by Craig.
Craig chose the song selections and narrations.

The originally planned cantata was postponed until next
year due to disruptions caused by Hurricanes Helene and
Milton and the cancellation of October rehearsals. The
choir began anew in November, just six weeks before

the Worship Sunday date of December 15, 2024. They
rehearsed six beautiful pieces of music from the Roser
collection chosen by Craig and Brandon. Craig found
meaningful narrations to tell the story of Christmas hope.
On Saturday, December 14th, the choir and orchestra came
together for a dress rehearsal in preparation for the Sunday
Worship Concert.

The Worship concluded with a piano duet performed by
Suzan Ross and Brandon Kouri, leaving us filled with the
spirit of Christmas.

Roser has several singers from our community at large who
enjoy being a part of these special musical performances.
Several are a part of this because of the local newspaper
ads that were placed in advance.

Our congregation and community have expressed gratitude
for these special Music Sundays of the season. These times
of musical worship bring joy, inspiration, and a sense of
togetherness.
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ROSER YOUTH PERFORMING ARTS (RYPA)

Beginning April 2023, Craig and Brandon created the Roser
Youth Performing Arts for our children and youth. It grows
and evolves each year.

Each Sunday, our Music Directors play a role during the

10 AM Christian Education time, dedicating approximately
15 minutes to rehearse with the children and youth. These
rehearsals prepare them for songs that may be featured
during the Christmas and Easter Cantatas, Sunday Worship
services, and the May Musical. Through their guidance, the
young participants not only learn a variety of songs but also
develop stage presence. Their commitment contributes in
cultivating an exciting and growing youth attendance each
Sunday.

Last May 10, 2024, the second RYPA musical was
performed — Noah’s Rockin’ Ark Adventure — A Fabulous
50’s Musical. Twenty-five children and youth were part of
this fantastic production. The scene was a soda shoppe set
created by our Roser talents — Craig, Brandon and Glenda.
Emily assisted with her technical expertise. An audience

of 154 enjoyed the musical story of Noah followed by ice
cream donated by HOLY COW ice cream shop in Holmes
Beach.

Easter Sunday the RYPA sang during Worship. On June
30th, RYPA sang together in Worship before taking the rest
of the summer off. Brandon led these young singers during
the 10 AM Service.

ROSER RINGERS

The Roser Ringers rehearse each Thursday and typically
perform at both Worship services on the last Sunday of
each month. This dedicated group has seen growth, with
membership increasing during the season. Roser’s status
as one of the few churches in the area with handbells
has drawn interested participants, including several from
Bradenton who are eager to play.

Craig and Brandon are willing to work with beginner ringers
as needed throughout the year. During Craig’s medical
leave time, Brandon rehearsed and directed the RR for
their June Worship prelude. July and August, there were no
rehearsals or performances scheduled.

On December 19th, the ringers polished our bells in
preparation for the Christmas music. Craig and Brandon
brought pizza, cookies and beverages for our ‘hard work’.
Thank you.

This year, the Fourth Annual Candlelight Christmas Eve Bell
Concert was incorporated into the 7 PM Worship service.
The 9 Roser Ringers performed three Christmas pieces
during the Prelude and one during the Offertory.



ROSER CONCERT SERIES

1/30/24 Wyndbreakers Celtic Band (365+) - $3,570
3/1/24 Holy Land Trip Choir (217) love offering - $1,141
Designated Concert Series 12/31/24 balance: $6,829.23
12/3/24 Stan Collins Group (65) This event was a gift

to our community in the aftermath of the devastating
effects of hurricanes Helene and Milton. While the event

was enjoyed by those who came, attendance was lower
than anticipated, as our planning was impacted by the
hurricanes, including placing an advertisement in the island
newspapers.

LLOYD LARSON FESTIVAL “MEET THE COMPOSER”
WORKSHOP AND CONCERT

Trinity Methodist Church hosted an inspiring event, inviting
area churches to join a November 1st rehearsal and a
November 2nd concert performance with well-known
composer, Lloyd Larson. Brandon Kouri had the honor of
performing a piano duet with Lloyd Larson, while Craig
participated in the bell choir accompanying the singers.
Roser Church was well represented, with nine singers
joining this uplifting collaboration alongside many others
from the church community.

OUTREACH AND FELLOWSHIP

On April 7th, eighteen Choir members sang the Easter
Cantata without narration at Brookdale Palma Sola Assisted
Living. Later several selections were sung at Casa Mora.
Lunch together before the performance and social time
after the outreach was enjoyed at Jeanette Rothberg’s
home.

On December 8th, twenty-three choir members
participated in a Christmas outreach singing Christmas
carols to the residents of Brookdale Palma Sola Assisted
Living and Casa Mora. The day was made even more
special as many of the group shared lunch together before
caroling.

The Roser Ringers performed their Christmas Eve pieces
on December 20th at the Brookdale Palma Sola facility,
spreading holiday cheer to the residents. Additionally,
Suzan Ross and Brandon Kouri played several piano pieces
of the Christmas season, adding to the festive atmosphere.
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MORE

The Sarasota-Manatee Executive Board of the American
Guild of Organists (AGO) has invited Brandon Kouri to serve
as a Member-at-Large. With Brandon’s appointment and
Craig’s ongoing leadership within the AGO, Roser Church

is proudly and strongly represented in this organization.
Congratulations to both men.

Brandon offered a 10-week piano study beginning January
2024 for adult students.

Craig and Brandon attended their continuing education in
July 2024 in Columbia, SC. While at the conference they
attended instructive workshops. Music was available for
review and purchase. They were able to purchase choir,
bell, RYPA and piano music for our music at Roser Church.

In April, with the approval of the Church Council, Music
Committee, and Music Directors, 50 Chancel Choir robes
and 25 Children Choir robes were donated to the Manatee
Performing Arts in Bradenton. This decision came after
careful consideration, as the robes had not been used for
over six years and were taking up valuable storage space
needed for essential Music equipment. Additionally, it was
determined that choir members were unlikely to resume
wearing the robes due to various reasons.

HURRICANE DAMAGE — MUSIC

Roser Music sustained significant losses of equipment
from the flooding caused by Hurricane Helene, including
two pianos—one from the Colman building and one from
Fellowship Hall. Additionally, the Chapel organ has been
damaged. In February 2025, a representative from Allen
Organ will assess the organ to determine if repairs are
possible.

Music storage and offices experienced a loss of sheet
music, supplies and other equipment, including one
electronic keyboard. Three keyboards remain, though at
least one requires repairs for future use. As unpacking
continues in the coming weeks, further evaluations will be
conducted to identify any additional losses or damage.

As we reflect on this past year, we celebrate the
opportunities to share music with our Roser Church family
and community. From performances and meaningful
outreach to the resilience shown in challenging times,
this ministry continues to be a important in our church
community.

On behalf of the Music Committee and our Directors, we
extend our heartfelt thanks to all who have participated,
supported, and encouraged Roser’s Music program. Your
commitment ensures that music remains a vibrant part

of our worship and outreach. We are excited about the
possibilities for growth. Together, we will continue to inspire

and serve through the power of music.
MORE PHOTOS ON PAGE 31



BYLAWS AND POLICIES COMMITTEE

CATHY MEEHAN AND DICK WALTER, CO-CHAIRS

The Bylaws and Policies Committee is responsible for reviewing proposed amendments with respect to inconsistencies
and conflicts with current Bylaws, Charter, Constitution, and Policies (“Documents”) and assisting in memorializing proposed
amendments to the Documents.

Amendments to these documents in 2024 are as follows:

Bylaws: adopted February 28, 2024 by Council and labeled as Amendment 7 in the Bylaws.
1. Changed the required number of Trustees on the Board of Trustees from 10 to 8 and the number of Deacons on the
Board of Deacons from 16 to 12.
2. Replaced the word “Audit” with “Financial Review” in the Bylaws.
3. Amended Article IX. DUTIES OF APPOINTED COMMITTEES, Section A by replacing “Audit” with “Financial Review”
and by condensing and updating the description and functions of the Committee.

Policy Manual:
1. Replaced the word “Audit” with “Financial Review” in Policy P70 and Policy P80. These changes were approved by
Council on 5/22/24.
2. The addition of a Bereavement Policy. The proposed Policy was approved by Council on 7/24/24.

Further details of these amendments and current copies of the Bylaws and the Policy Manual are available on the Roser
website.

NOMINATING COMMITTEE

BARBARA DOHNER AND DARREL SHINN, CO-CHAIRS

Each year the Nominating Committee is charged with finding full and federated church members who are willing and able
to serve in a nominated position. This year because of the hurricanes, we had a lot of problems getting enough members
to volunteer. We are lacking 2 Deacons, 3 Finance Committee members, and the Clerk of the Council. This list presented
includes the chairpersons and assistants, but not all the additional working committee members. The Nominations
Committee does need your help on getting the above Deacons, Finance Committee members, and a Clerk of the Council.

In 2025:
55 will serve on the 2025 Roser Church Council.
12 are new in a position.
9 agreed to an additional 2 year term.
22 are in the middle of a 2 year term.
3 agreed to a 3rd Term of service in a position.
3 agreed to a 4th Term of service in a position.

Many THANKS to Joyce Karp and Marsha McAllister who
served on the 2025 Nominating Committee: Without their
help, we could not have completed this extra-ordinary job.

VERY IMPORTANT: The Nominating Committee strongly
recommends a revision of the Committee Structure by
combining some of the committees and thereby reducing
the number of volunteer positions required.
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OFFICERS AND BOARDS

2025 NOMINATIONS

X UNDER TERM IS THE CURRENT YEAR OF SERVICE

1/15/2025 Start 1st Term 2sd Term 3rd Term 4th Term
Year First 2nd First 2nd First 2nd JFirst 2nd
FUNCTION NAME Year Year Year Year Year Year
CHAIR OF CONGREGATION Sharon Wisniewski | 2024 (o3 (o3
VICE CHAIR OF CONGREGATION Dick Walter | 2024 VC -
FINANCIAL SECRETARY David Haddox 2025 (o3
ASS'T FINANCIAL SECRETARY Darrel Shinn 2024 X X
TREASURER Gary Hickerson 2024 T T
ASS'T TREASURER David Cheshire 2024 AT AT
CLERK OF COUNCIL 2025
BOARD OF DEACONS 12
Mike Kulikowski | 2019 X X X X X X X
John Skladany | 2018 X X X X X X X X
Sharon Skladany | 2022 X X X X
Perri Parkman 2022 X X X X
Beth Bernet 2024 X X
Jim Webb 2025 X
Janet Webb 2025 X
Sharon Rowe 2025 X
Mike Pescitelli 2025 X
1. Lorna says she will continue although Lorna Smilde-Powers 2025] CBC
she has been there 8 years already 2025
2. Mike will leave in June, 2025 2025
BOARD OF RELIGIOUS EDUCATION 6
Glenda Beck 2022 X X X X
Mary Horton 2022 X X X X
Linda Gianiotes 2022 X X X X
Mike Oney 2023 X X X
Vanessa Oney 2023 X X X
Beth Bernet 2025 X
IBOARD OF FINANCE 8
Dale Dohner 2021 X X X C X
Treasurer ex-officio Gary Hickerson | 2024 X X
Asst Treasurer ex-officio David Chesire 2024 X X
Financial Secretary ex-officio David Haddox 2025 X
Dick Gilmore 2019 X X X X X X X
Wayne Patterson | 2024 X X
Dan Devine 2024] x X
Jim Bennington | 2024 X X
2025
2025
2025
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X UNDER TERM IS THE CURRENT YEAR OF SERVICE
1/15/2025 Start 1st Term 2sd Term 3rd Term 4th Term
Year First I 2nd First I 2nd First I 2nd [First I 2nd
BOARD OF TRUSTEES 10
Bill Marini 2022 X X X X
Jay Calhoun 2019 X X X X X X X
Dan Devine 2020 X X X X X X
Andy DeVries 2021 X X X X X
Dale Dohner 2022 X X X X
Vanessa Oney 2018 X X X X X X X X
Karen Mitchell 2025 X
Jim Webb 2025 X
Ken Kelly 2025 X
Dan Saia 2025 X
2023 NOMINATIONS
ALTER COMMITTEE:
CO-CHAIRS: Carol Reed 2024 | CC cc
CO-CHAIRS: Edna Bomar 2023 | CC cc c
HOSPITALITY
CHAIR: Pam Ladd 2020 X X X X X X
Kathleen Geist-Eskew 2023 X X X
KITCHEN COMMITTEE
CO-CHAIRS: Diane Woodrow 2022 X X cC cc
CO-CHAIRS: Suzanne Pescitelli | 2021 X X CcC cc CccC
MEMBERSHIP
CHAIR: Kathleen Geist-Eskew I 2024 I C I C I I I I I I I
MEMORIALS & GIFTS
ACKNOWLEDGEMENT COMMITTEE
CHAIR: PeggyBuck [2021] x | x | x | x | x | | | |
MISSIONS COMMITTEE
CHAIR: Vanessa Oney I 2023 I X I X I X I I I I I I
MUSIC COMMITTEE
CHAIR: Sherry Oehler I 2023 I cc I cC I cC I I I I I I
NOMINATING COMMITTEE
CO-CHAIRS: Barbara Dohner 2021 cc cC cC ccC CBC
CO-CHAIRS: Joyce Karp 2025 cc
CBC - CONTINUED BY COUNCIL
STEWARDSHIP COMMITTEE
CHAIR Andy Devries [2024] ¢ | ¢ | | | | | | |
USHER COMMITTEE
Sharon Skladany Sharon Skladany | 2025 | x| | | | | | | |
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ROSER MEMORIAL GUILD

BARBARA DOHNER, PRESIDENT

Our Roser Guild has been very blessed, and very challenged in 2024. We usually meet regularly
twice a month from November through April at Circle meetings on the first Tuesday of the month and
our general meetings on the second Tuesday. The Guild’s mission is missions, and through our Thrift
Shop we supported 19 missions and provided 8 scholarships

The January meeting’s guest speaker was Justin Halas from Hand Up to Victory, a new mission for us
this year. We also held a Thrift Shop Volunteer Appreciation Luncheon on January 22 in the Church
Narthex. Over 30 volunteers attended. In February we gathered for our Valentine Tea, making a
lovely craft project under the direction of Edna Bomar. March was again our annual Fashion Show.
Over 100 ladies enjoyed a delicious lunch, and a lovely fashion show featuring clothes from the Thrift
Shop. At the April meeting, we had an indoor picnic, and filled schoolbags with supplies for students
in Manatee schools. Hurricanes interrupted our usual schedule of meetings this fall. Our only
meeting was the Christmas Tea, held on December 10, at the home of Anita Shiver, Edna Bomar’s daughter. At the meeting
we prepared Christmas cards to mail to our members and friends who are unable to be with us.

Our Thrift Shop continues to be a blessing. In spite of a quiet summer, and the hurricanes, we had over $75,000 in sales
and donations. The Thrift Shop was open through the summer, closed in September for cleaning and remained closed

untill Nov. 19 for hurricane remediation. The indoor shop remains closed for continued renovation, but the Annex and the
garage Christmas Shop have been open since Nov. 19. We hope to fully open by mid-January. A special thanks to the Guild
volunteers, Roser trustees, Charles Wade and outside groups, Buky Construction Company, and Lakewood Ranch Rotary for
jumping in immediately after the storms to help with the massive clean-up and disposal of ruined clothing and other items.

Migrant Sewing is a group of dedicated sewers and knitters that meet twice a month to create quilts and other items for
migrant families. At the Church Women United Migrant Tea in November, Roser Guild donated 285 handmade quilts, 187
baby hats, 30 layettes, 4 hand knit sweaters, and 50 pieces of children’s clothing. These items go to The Lord’s Lighthouse,
and Manatee County Schools Migrant Support Program.

All women of the church and the community are welcome to join us in fellowship and service.
Volunteers are always welcome to join us in the Thrift Shop or Migrant Sewing.
Our goal and mission is to Love Christ, Share His Grace, Serve All.




2025 PROPOSED BUDGET

Programs Compensation Programs Designated Compensation
2024-25 OPERATING BUDGET YE 2023 2024 2024 YE 2024 2025 2025 2025
Totals Approved Approved Totals Proposed Available Proposed
5100 EXECUTIVE COMMITTEE
51011 - Pastor's spiritual study time S - S 2,000 S - S -
51017 - Pastors Discretionary Fund S 497 S 700 S 1,000 S 700 S 3,364
5110 - Internation Council of Community Churches S 500 S 500 S 500 S 500
51015 - Stephen Ministry S 1,383
510151 - Leadership Training S - Designated Designated Designated
510152 - New Stephen Minister Training S - Designated Designated Designated
510153 - New materials S - Designated Designated Designated
Grief Share S - Designated Designated Designated S 271
5102 - Senior Pastor
51021 - Salary
51022 - Housing Allowance
51023 - SP Pension
5102 - Senior Pastor, Total S 145,125 S 151,003 $ 151,003 S 156,515
5109 - Substitute Minister S 400 S 1,000 S 400 S 800
EXECUTIVE COMMITTEE TOTAL S 146,522 $ 4,200 $ 151,003 $ 152,903 $ 1,200 S 157,315
5206 - DIGITAL APPLICATIONS TEAM S 4,160 $ 5,000 $ 7,691 $ 5,000
5200 OTHER EXPENSE
5201 - Weddings S 75 S - S 6,600 S 6,500
5202 - Memorials S 5,036 S 2,700 S 1,750 S 1,100
5205 - Bank and credit card fees S 127 S 500 S 213 350
OTHER EXPENSE TOTAL S 5,238 S 3,200 S 8,563 S 7,950
5208 OUTREACH TBD S - S 11,000 $ 919 S 6,500
5300 BOARD OF FINANCE
5303 - Family Fellowship S 1,820 S 3,000 $ 2,589 S 3,150
5306 - Membership Committee S 1,397 S 1,100 S 1,498 S 600
5309 - Audit S 1,000 S 500 S - S 1,000
5310 - Altar Committee S 1,529 S 200 S - S 200
5305 - Flowers S - $ - S - S - S 772
BOARD OF FINANCE TOTAL $ 5,746 $ 4,800 $ 4,087 $ 4,950
5304 - STEWARDSHIP COMMITTEE S 65 $ 500 $ - $ 500
5400 ADMINISTRATIVE SERVICES
5412 - Communications Lead S 30,377 S 31,746 S 30,858 S 32,000
5402 - Office Administrator S 59,211 S 61,609 $ 61,609 S 63,858
5409 - Financial Administrator S 63,855 S 66,471 S 66,441 S 68,866
5404 - Social Security & Medicare (7.65%) S 24,191 S 24,558 S 25,296 S 26,335
5405 - Payroll Expense $ 116 S - $ - $ -
Subtotal S 177,750 $ 184,384 $ 184,204 $ 191,059
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2025 PROPOSED BUDGET continued

Programs Compensation Programs Designated Compensation
2024-25 OPERATING BUDGET YE 2023 2024 2024 YE 2024 2025 2025 2025
Totals Approved Approved Totals Proposed Available Proposed
5406 - Office Expenses
54061 - Postage S 1,128 S 1,500 S 936 S 1,200
54062 - Printing Supplies S 411 S 525 S 652 S 750
54063 - Computer Supplies / Minor Maintenance S 5,162 S 5,000 S 5,188 S 5,750
+$300 from
54065 - Copier expenses S 6,962 S 6,500 S 7,110 S 7,550 Guild
54066 - Office Supplies S 423 S 1,600 S 398 S 1,000
54067 - Custodial Supplies S 1,508 S 2,500 S 1,825 S 2,500
Subtotal $ 15,594 S 17,625 S 16,109 $ 18,750
5407 - Administrative Expenses
54071 - Vanco S 939 S 1,000 S 958 S 1,000
54072 - Library S - Designated Designated S 550 $ 118
54073 - Training S 708 S 750 S - S 750
54074 - Uniform Business Report S 70 S 100 S 70 S 100
54075 - Staff Mileage Rembursement S - S - S - S -
5408 - Advertising & Publishing S 12,792 S 14,000 S 14,020 S 14,000
Subtotal $ 14,509 $ 15,850 $ 15,048 $ 16,400
5500 CHRISTIAN EDUCATION
55021 - Materials & Supplies S - Designated Designated Designated S 1,055
5503 - Vacation Bible School Expense S 1,500 S 1,500 S 1,500 S 1,500 $ 3,255
5505 - Nursery Care S 2,665 S 3,500 $ 2,340 S 3,510
5506 - Roser Youth Ministry S - Designated S 475 S 1,500 S -
CHRISTIAN EDUCATION TOTAL $ 4,165 $ 1,500 $ 4,315 $ 3,000 $ 3,510
5600 MUSIC S 5,754
5601 - Director of Music Salary 5 35,760 5 37,208 S 37,208 5 39,066
- Associate Director of Music S 33,345 S 34,695 S 34,695 S 36,461
5602 - Continuing Education S 3,123 S 3,500 S 2,528 S 3,500
5603 - Music Expenses
56031 - Guest Musicians (2 cantatas) S 8,100 S 8,100 S 7,750 S 8,100
56032 - Sub-Director/Accompanist S 1,600 S 1,600 S 1,400 S 775 S 1,600
56033 - Youth Performing Arts S 459 S 500 $ 722 S 600 S 30
56041 - Music Supplies 5 742 S 1,000 S 1,339 S 2,000
56042 - Copyright License 5 1,236 S 900 S 1,270 S 1,400
56043 - New Music S 4,213 S 4,500 S 4,291 S 4,500
56044 - Dues & Subscriptions S 366 S 400 S 583 S 600
56046 - Instrument Maintenance S 1,200 S 1,200 S 750 S 1,200
MUSIC TOTAL $ 90,144 S 20,100 S 19,233 $ 21,900 $ 77,127
Concert Series S - Designated S 6,829
5700 BOARD of DEACONS $ 99
5701 - Worship Expenses S 175 S 100 S - S 450
5702-Deacons' Fund S 578 S 300 S 292 S -
5703 - Communion 5 742 S 750 S 570 S 700
5704 - Devotional Materials S 382 S 350 S 328 S 350
5705 - Outreach $ - $ - $ 46 $ -
BOARD of DEACONS TOTAL $ 1,877 $ 1,500 $ 1,236 $ 1,500
5800 TRUSTEES
5801 - Building Services
58011 - Facilities Administrator S 44,574 S 46,321 S 44,758 5 38,941
58012/3 - Sub / Sun Custodian / Security S 4,903 S 8,089 S 6,146 S 15,744
58015 - Computer/video operator S 30,511 S 31,408 S 31,710 S 39,065
Staffing $ 79,988 S 85,818 $ 82,614 $ 93,750
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2025 PROPOSED BUDGET continued

5802 - Trustees Expenses

58021 - Utilities

58023 - Furniture & Equipment
58024 - Buildings & Grounds Upkeep
58025 - Van Gas & Maintenance
58027 - Stormwater Tax

Subtotal

5803 - Insurance Expenses

58031 - Property & Liability & Van Ins.

58032 - Worker's Compensation Ins
Subtotal

5804 - Capital Improvements - General
Refinish Chapel wood floor

Replace aged capital equipment
Lightning & Surge Protection
Disaster Rebuild
Outdoor Stage
Sanctuary Re-Model

Subtotal

Total 5900 - MISSIONS
3909-1 - Food Pantry
3908-10 Thanksgiving Dinner

All other missions
MISSIONS TOTAL

Programs Compensation Programs Designated Compensation
YE 2023 2024 2024 YE 2024 2025 2025 2025
Totals Approved Approved Totals Proposed Available Proposed
S 3,615
+$725 from
S 31,416 S 39,555 S 33,726 $ 35,412 Guild for TS
S 3,450 S 1,500 S 1,760 S 1,000
$ 43,174 $ 33075 $ 47,837 $ 43500 $ 1,388
S 46 S 3,000 S 75 S - S 3,127
S 2,312 S 2,650 S 2,312 S 2,312
$ 80,398 $ 79,780 $ 85,710 $ 82,224
+$725 from
S 16,744 S 18,410 S 20,886 S 20,300 Guild for TS
S 3,621 S 3,863 S 3,281 S 3,400
$ 20,365 $ 22,273 $ 24,167 $ 23,700
S 6,583 S 5,500 S 1,956 S 5,500
$ 5,000 $ 7,256 $ -
S - S 22,500 S - S 22,500
$ R
Designated S 8,434
Designated Designated Designated S - S 3,364
Designated Designated Designated Designated S 95,881
$ 6,583 $ 33,000 $ 9,212 $ 28,000
S - Designated Designated Designated S 42,614
Designated S 5,419
S 27,120 S 28,000 S 28,000 S 28,000 S 3,455
$ 27,120 $ 28,000 $ 28,000 $ 28,000
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2025 PROPOSED BUDGET continued

2024-25 OPERATING BUDGET

TOTAL EXPENSE

Programs

Outreach TBD

Capital Improvements

Compensation

Contingency

5313: Rebuild Operating / Emergency Reserves

TOTAL INCOME

Worship Income

Women's Guild

Facility Rental

Leases

Undesignated Memorials and Dr. French Legacy
Weddings & Memorials gross income

Duke Notes Investment Income

Insurance Reimbursements

Total Estimated Income

CASH SURPLUS / DEFICIT - 2022

OTHER CASH FLOW, Undesig. Clearing Acct 3306
Jan. 1, 2024

+ Employee Retention Credit for 2020-21 Operations

+ Insurance Reimbursement for flooded van

+ Transfer from Oper/Emerg Reserves in Duke

+ Transfer from Oper/Emerg Reserves in Schwab
- Hurricane damage payments

-2024 QB Operating Deficit

= Balance at YE

Programs Compensation

Programs Designated Compensation

YE 2023 2024 2024 YE 2024 2025 2025 2025
Totals Approved Approved Totals Proposed Available Proposed
S 203,328 S 204,328 S 212,844 $ 216,574
$ - $ 11,000 $ 919 $ 6,500
S 6,583 S 33,000 S 9,212 S 28,000
S 476,633 S 499,178 S 493,864 $ 522,761
S 6,825 S 5,609 S 7,200 S 5,657
$ - $ - $ - $ 25,000
$ 693,369 $ 753,115 $ 724,039 $ 804,493
S 531,488 S 542,118 S 550,283 $ 561,289
S 15,000 S 16,500 S 16,750 S 16,750
S 5,271 S 6,365 S 5,258 S 6,000
S 47,479 S 36,460 S 32,192 $ 25,255
S 86,169 S 74,650 S 72,554 $ 83,688
S 7,003 S 5,600 S 9,194 S 8,894
S 6,545 S 6,790 S 7,013 S 2,360
S - S 14,415 S -
$ 698,955 $ 688,483 $ 707,659 $ 704,236
$ 5,586 S (64,632) ($9,325) QB S (16,380) $ (100,257) WORSE CASE
S 111,028
S - $ - $ 93,126 $ 1,458
S 11,500
S 35,702
S 99,960
$  (318,197)
$ (9,325)
$ 23,794 $ 1,458 $ 25252
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STATEMENT OF FINANCIAL POSITION

2024 2023
ASSETS
1100 Hancock Checking (Operating) $243,648.49 $100,929.11
Hancock Checking (Reserve) $0.00 $0.00
1110 Duke PremiereNotes (Operating) $0.00 $137,285.87
Duke Notes (Reserve) $60,065.39 $90,851.43
1121 Operating/Designated Stock $0.00 $0.00
Brokerage Cash $208,046.09 $97.,657.54
Reserve Investments $10,031.14 $101,711.51
Sustaining Investments $534,553.23 $525,961.09

TOTAL ASSETS $1,056,344.34

LIABILITIES and NET ASSETS

Liabilities
Loans $0.00
Unrestricted NA
Operating + Reserve Cash $297,922.17
Reserve Investments $10,031.14
Restricted NA
Designated $213,837.80
Sustaining Investments $534,553.23

$1,054,396.55

$0.00

$297,238.13
$101,711.51

$129,485.82
$525,961.09

TOTAL LIABILITIES and NET ASSETS $1,056,344.34

ASSET CATEGORIES

Sustaining z
Investments v
51% o .
_ Operating +
. Reserve Cash
28%

Designated
20%

1%
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SPECIAL FUNDS STATUS
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Previous Current Current YTD Current
3000 - DESIGNATED GIFT INCOME |Year Closing Month Month YTD YTD Total Total Month End
AND EXPENSES Balance Income Expenses Transfers Income Expenses Balance
3050 Misc. In & Out $0.00 | $2,803.86 $2,153.77 $4,371.94 $4,429.12 ($57.18)
EXECUTIVE
3201-1 Guild - Roser Payroll $0.00 $200.00 $200.00 $0.00
3201-2 Guild - Personnel Gifts $0.00 | $1,945.00 $1,945.00 $1,945.00 $1,945.00 $0.00
3202-1 Pastors' Discretion $3,530.39 $250.00 $27.90 $1,220.00 $1,164.58 $3,585.81
3202-6 Love Offering - Pastor Farewell $0.00 $0.00
3204-1 Stephen Ministry $1,507.85 $44.00 $196.00 $320.52 $1,383.33
3204-2 GriefShare $371.05 $433.87 $533.50 $271.42
EXECUTIVE SPECIAL TOTAL $5,409.29 | $2,239.00 $1,972.90 $0.00 $3,994.87 $4,163.60 $5,240.56
STEWARDSHIP (Andy DeVries) & FINANCE (Dale Dohner)
3302 Time-Desig. & Temp. Restrict. $0.00 $0.00
3303-1 Family Fellowship $0.00 $0.00
3303-2 Pancake Breakfasts $0.00 ($1,313.12)] $2,916.00 $1,602.88 $0.00
3303-4 Just Older Youth $241.60 $308.00 $221.28 $328.32
3304  Altar & Flowers $848.81 $483.32 $560.56 $771.57
3305  Designated Memorials $0.00 $0.00
3306  Undesignated Clearing Acct $111,641.61 | $11,500.00 | $50,782.01 | $90,021.89 | $140,328.11 | $308,872.64 | $33,118.97
3307  Memorial Garden $19,097.73 | $1,050.00 $100.00 $5,800.00 $1,249.62 ] $23,648.11
3311 Roser Cookbook $0.00 $0.00
3114  Tuesdays@2 $211.00 $211.00 $0.00
3315  Roser T-shirts $0.00 $0.00
3316  Sales Tax $814.86 $2,092.48 $2,799.40 $107.94
3317  Craft Fair $0.00 $160.00 $120.00 $40.00
STEW/FIN SPECIAL TOTAL| $132,855.61 | $12,550.00 | $50,882.01 $88,708.77 | $152,087.91 | $315,637.38 | $58,014.91
ADMINISTRATIVE - Matt Meehan & Nikkiah Jaworski
3405 Bank Charges & Credits $0.81 $300.00 $300.00 $0.81
3407 Library $162.80 $44.71 $118.09
ADMINISTRATIVE SPECIAL TOTAL $163.61 $0.00 $0.00 $0.00 $300.00 $344.71 $118.90
CHRISTIAN ED - Glenda Beck & Mary Horton
3501  Christian Ed $0.00 $0.00
3502  Roser Youth Ministry $1,111.69 $60.30 $15.09 $835.28 $1,837.29 $109.68
3503  Youth Camp Scholarships $1,055.00 $1,055.00
3504  Adult Sunday School $247.12 $2,584.50 $2,075.38 $756.24
3505  Vacation Bible School $2,947.69 $3,053.09 $2,746.14 $3,254.64
3506  Operation Christmas Child $82.12 $689.41 $688.50 $770.62 $0.00
3511 VBS Mission $0.00 $139.33 $139.33 $0.00
CHRISTIAN ED TOTAL $5,443.62 $60.30 $704.50 $0.00 $7,300.70 $7,568.76 $5,175.56
MUSIC - Sherry Oehler
3601 Music $8,693.74 $422.82 $2,000.00 $2,375.92 $5,315.93 $5,753.73
3603 Roser Youth Performing Arts $0.00 $30.00 $30.00
3605 Concert Series $5,735.75 $20.00 $150.00 $5,336.26 $4,242.78 $6,829.23
3607 Choir Accompanist $775.00 $775.00
MUSIC TOTAL| $15,204.49 $442.82 $2,150.00 $0.00 $7,742.18 $9,558.71 $13,387.96
DEACONS - Lorna Smilde
3701  Deacons $99.46 $99.46
3703 Devotionals $0.00 $0.00
DEACONS TOTAL $99.46 $0.00 $0.00 $0.00 $0.00 $0.00 $99.46
Previous Current Current YTD Current
3000 - DESIGNATED GIFT INCOME |Year Closing Month Month YTD Total Total Month End
AND EXPENSES Balance Donations | Expenses Income Expenses Balance
TRUSTEES - Alan Ward
3801  Trustees $5,725.13 $1,650.00 $3,760.47 $3,614.66
3806-1 Van Maintenance $0.00 $0.00
3806-2 New Van $3,126.76 $3,126.76
3840 Capital Improvements $0.00 $0.00
3850-5 Building Fund $5,333.37 $40.00 $1,055.00 $4,999.89 $1,388.48
3850-8 Disaster Rebuild $0.00 | $4,983.75 $128.19 $11,228.62 $128.19 ] $11,100.43
3860-1 Thrift Shop Remodel $0.00 $0.00




3860-4 Chapel Pew Cushions $0.00 $0.00
3860-5 Outdoor Stage $15,355.58 $1,405.00 | $13,396.26 $3,364.32
3860-6 Sanctuary Chancel Remodel $3,834.60 | $25,335.08 $1,313.12 | $92,505.91 $4,827.24 $92,826.39
TRUSTEES TOTAL| $33,375.44 | $30,358.83 $128.19 $1,313.12 | $107,844.53 | $27,112.05 | $115,421.04

MISSIONS - Vanessa Oney
3901 Missions $2,397.56 $480.00 ($4,380.00) $4,532.99 $1,809.91 $740.64
3902 Mission of the Month $0.00 $1,710.27 $1,800.27 $4,380.00 | $29,683.06 | $34,063.06 $0.00
3903-01 Our Daily Bread $0.00 $0.00
3903-02 Hope Seeds $0.00 $20.00 $20.00
3903-03 Agape Flights $0.00 $928.71 $928.71 $0.00
3903-05 Salvation Army $0.00 $0.00
3903-06 Beth-El Farmworkers $0.00 $50.69 $25.69 $25.00
3903-07 FL Sheriffs Youth Ranches $0.00 $14.00 $54.00 $54.00
3903-08 Mercy Ships $0.00 $10.00 $10.00 $5,010.00 $5,010.00 $0.00
3903-10 Samaritan's Purse $0.00 $700.00 $700.00 $0.00
3903-11 Youth for Christ $0.00 $0.00
3903-12 Loving Hands $0.00 $175.00 $100.00 $75.00
3903-13 Woycliffe Bible Translators $0.00 $35.00 $10.00 $25.00
3903-15 CROP Walk for Hunger $0.00 $0.00
3903-16 Hope Children's Home $0.00 $0.00
3903-18 ECHO $0.00 $0.00
3903-21 Global Service Network $0.00 $50.00 $300.00 $250.00 $50.00
3903-25 Inspiration Academy $0.00 $0.00
3903-26 Bring on the Ministry $0.00 $145.00 $145.00 $0.00
3903-27 Hand Up to Victory $0.00 $5,668.71 $5,668.71 $0.00
3903-28 Solve Maternity Homes $0.00 $0.00
3903-29 World Venture - J&J Davis $0.00 $40.00 $600.00 $560.00 $40.00
3903-30 Anchor House $0.00 $0.00
3903-31 Church Women United $0.00 $0.00
3903-32 Open Air Campaigners $0.00 $0.00
3903-33 Selah Freedom $0.00 $100.00 $100.00 $0.00
3903-34 All Island Denominations $0.00 $0.00
3908-10 Disaster Relief - Pastors' Disc. $1,679.94 $853.85 $1,000.00 $1,533.79
3909-1 Food Pantry $38,986.60 | $22,118.95 $5,125.74 $613.00 | $58,919.44 | $56,945.44 $41,573.60
3909-3 Thanksgiving Meal $5,418.53 $5,418.53
3911  Mission Fest $0.00 $0.00
3912  Staff Assistance $0.00 $500.00 $500.00 $0.00
3913  Arianna Miracle Fund $93.28 $1,175.60 $1,195.60 $2,623.24 $2,716.52 $0.00
MISSIONS TOTAL| $48,575.91 | $25,598.82 $8,131.61 $613.00 | $110,899.69 | $110,533.04 $49,555.56
TOTALS| $241,127.43 ﬁ4,053.63 $66,122.98 $90,634.89 | $394,541.82 | $479,347.37 | $246,956.77
Undesignated Funds| $111,641.61 $33,118.97
Designated Funds| $129,485.82 $213,837.80
Total| $241,127.43 $246,956.77

YTD DESIGNATED & INCOME

MISSIONS TOTAL

TRUSTEES TOTAL

DEACONS TOTAL

MUSIC TOTAL

CHRISTIAN ED TOTAL

ADMINISTRATIVE SPECIAL TOTAL

STEW/FIN SPECIAL TOTAL

EXECUTIVE SPECIAL TOTAL

$0.00 $50,000.00 $100,000.00 $150,000.00 $200,000.00 $250,000.00 $300,000.00 $350,000.00
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‘Roser Church

“..a beautiful place to
explore your faith...”

512 Pine Ave « PO Box 247
Anna Maria FL 34216
941-778-0414
info@roserchurch.com
RoserChurch.com
Facebook @roserchurch




