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During 2024, two major hurricanes came through 
Anna Maria Island. The island sustained major damage. 
Unfortunately, Roser Church, and its buildings, were not 
spared the wrath and destruction of Hurricane Helene and 
Hurricane Milton.

Hurricane Helene arrived on or about September 26, 
2024. It created a high level of storm surge from the Gulf 
of Mexico, its inlets and rivers. There were also hurricane 
force winds. Hurricane Milton arrived on or about October 
9, 2024. It created hurricane force winds and flooding.

For both storms, mandatory evacuations were in place. 
It took several days after the storms for the appropriate 
people to arrive at the Roser properties to inspect and 
determine the extent of damages. To avoid further damage, 
it was important to “hit the ground running” and have “all 
hands-on-deck”.

Here I am, ready to provide you an overview of what 
transpired, the work that was completed and is to be 
completed. I will try to give you as much detail as possible.

HURRICANE HELENE – SEPTEMBER 26, 2024

The island was evacuated due to forecasted high levels 
of flood surge (up to 10 feet). When we were allowed to 
come back onto the island, the staff, Pastor Dirk, and myself 
were able to assess the damage due to flood waters. We 
immediately determined that there was approximately 12 
inches of flood water throughout the education building 
including fellowship hall and kitchen, chapel, library, and 
pastor’s office. The Colman building had approximately 20 
inches of flood water. The food pantry, garages and thrift 
store were all flooded. The narthex area sustained flood 
damage. The Sanctuary was spared and did not sustain any 
flood damage.

After Helene, ServPro was hired as our remediation 
contractor. They used their equipment to dry out affected 
areas to avoid mold problems and to dehumidify. Within 
a short period of time, they had to stop and remove their 
equipment due to the forecast of Hurricane Milton, and the 
evacuation orders.

HURRICANE MILTON – 
OCTOBER 9, 2024

After Hurricane Milton, 
ServPro was able to 
continue their work 
once the electricity was 
turned back on. It was 
apparent that the moisture 
was traveling higher up 
on walls. ServPro was 
able to remove drywall 

throughout the affected areas, and continue with the drying 
process. They removed any damaged cabinets and rugs. 
Thereafter, the Roser staff and Church members emptied all 
of the classrooms and offices into Fellowship Hall.

Once the rugs were removed from the classrooms and 
offices, it was discovered that there were nine-inch 
asbestos floor tiles throughout the building. The whole 
building was tested for asbestos contamination. The 
tests came back positive, and it was determined that 
the asbestos had to be removed in order to maintain a 
safe building. The asbestos was removed. The building 
was then retested and everything came back fine. The 
appropriate authorities were notified of the asbestos issues 
and remediation.

The rugs were pulled up in the narthex, and porcelain 
tile was installed. The affected walls in the narthex were 
removed and rebuilt.

A general contractor was hired to complete drywall work. 
The contractor redid sheetrock everywhere needed; the 
bathrooms, the library and the pastor’s office. I have primed 
and painted every area, including the narthex, Colman 
and Education buildings. The wood flooring in library and 
pastor’s office, and new doors in the classrooms and the 
offices will be completed soon.

2024 HURRICANE(S) CHURCH REMEDIATION AND REBUILD
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The chapel, library and pastor’s office had no electricity. 
It was determined that the wiring was underneath the 
building and totally submerged. We hired an electrician to 
rewire the building, bringing the wires into the building.

An epoxy coating has been applied to flooring in the 
education and Colman buildings, including fellowship hall 
and kitchen. This type of flooring will withstand flooding, 
and will not have to be redone in the future. Due to 
moisture in the underlying flooring, a moisture vapor barrier 
had to be applied before the epoxy could be applied.

Hurricane Milton caused wind and roof damage. White-
Peterman Roofing repaired the roof and placed a tarp. 
Eventually, they completed an entire replacement of the 
roof of the sanctuary and chapel areas. The sanctuary 
ceilings were repaired from roof water leakage.

The winds from Hurricane Milton damaged the white 
vinyl fencing in the parking lot. We thank AMI Golf Cart 
Rentals for putting the parking lot fence back together for 
the Church. We thank Vasquez Landscaping for donating 
services to dispose of large piles of trees and branches 
from the Church property.

The Thrift Shore air conditioning unit was flipped over 
with three cement pads attached. The air conditioning unit 
was replaced with a new stand on a new concrete pad to 
prevent water damage in the future. The garage door photo 
eyes were damaged in the flood; they had to be replaced.

There was damage to a lot of the furniture contained 
in the education, Church offices, narthex, and Colman 
buildings. We had to purchase replacement furniture such 
as children’s table/chairs for the nursery, shelving, file 
cabinets, and storage cabinets for the offices.

The Church van was flooded. The commercial automobile 
insurance carrier totaled and removed the vehicle. The 
church was paid for the actual cash value of the vehicle 
less deductible.

The remediation and rebuild needed the work of many 
professional organizations. Many of these organizations 
worked at a discount and/or donated their time. The 
organizations included, Dr. Epoxy, Enpuricon, Air MD, 
Overhead Door Company, ServPro (crew from Denver, CO), 
Titanium d/b/a Axelle Builders, Tradewinds Tile and Stone, 
Vasquez Landscaping, Yoder Concrete, Miller Electric, 
United Electric, West Coast Air Conditioning, and White-
Peterman Roofing.

We thank each of these organizations for their work and 
prompt attention to ensure their quality of work was 
completed as quickly as possible.

Thank you to the staff and many members of our church 
community for all of your words of encouragement, prayers, 
and work to ensure that the remediation was completed 

timely and that the rebuilding project continued as quickly 
and as efficiently as possible. Even though many of you 
had damage to your own personal property, you dedicated 
many hours to Roser.

•	 Thank you to the Chair of the Congregation, Sharon 
Wisniewski, and the Vice-Chair of the Congregation, 
Dick Walter, for your unwavering support.

•	 Thank you to Charles Wade, our Facilities 
Administrator, for all of your hard work. You always 
positively did everything possible to ensure required 
work and tasks were completed throughout the 
project; you are a big help to the Board of Trustees 
and the entire Church community.

•	 Thank you to the entire staff of Roser, including Matt 
Meehan (Finance Administrator), and Nikkiah Jaworksi 
(Office Administrator). Everybody pitched in whenever 
needed to provide input, work tirelessly removing 
soiled and wet items from the building, such as books, 
correspondence, furniture, file cabinets, etc.	They 
assisted whenever and where ever it was needed.	
I am amazed with the dedication that the Staff has to 
Roser ensuring that everything during this trying time 
was handled as quickly and smoothly as possible.

•	 Thank you to Karen Mitchell for being involved in the 
interior design of the affected areas. Her input was 
crucial to ensure the chosen materials and colors 
were on task and exactly what was needed during the 
remodel. Her input was invaluable.

•	 Thank you to entire Board of Trustees for your 
unwavering support and hard work.

•	 Thank you to everyone who helped in any way. 
It takes many hands to work on a project of this 
magnitude.

•	 Finally, thank you to Pastor Dirk Rodgers. He arrived 
at Roser (along with staff members) the minute he was 
allowed to enter the island after the storms to inspect 
the property. His presence and support were inspiring 
and motivating. It reflected his dedication to the 
Church and the community.

Through the Grace of God, I can say we can see the “end 
of the tunnel”. At the very beginning of the project, I felt the 
presence of God and knew that we would be okay.	 I 
was and continue to be confident that we are doing “God’s 
Work”.

I thank everyone for their support and patience. We will 
soon put this all behind us. God Bless!   Bill Marini


