ROSER MEMORIAL CHURCH OF ANNA MARIA, FLORIDA
CHURCH COUNCIL MEETING MINUTES
Wednesday, November 19, 2025

Quorum: The Clerk of Council hereby certifies that the Church Council Meeting of the Roser Memorial
Church of Anna Maria, Florida, held on Wednesday, November 19, 2025, at 7:00 p.m., has reached the
required quorum of 12 or more members present, as put forth in the Bylaws, Page 4, Section Il Church
Council.

In Attendance:

Dirk Rodgers, Senior Pastor

Sharon Wisniewski, Chair of Congregation

Deborah Marini, Clerk of Council

David Cheshire, Assistant Treasurer, and Vice Chair, Board of Finance

Dale Dohner, Chair, Board of Finance, and Board of Trustees

Gary Hickerson, Treasurer, and Board of Finance (ex-officio)

Darrel Shinn, Assistant Financial Secretary

Bill Marini, Chair, Board of Trustees

Jim Bennington, Board of Finance

Dick Gilmore, Board of Finance

Andy DeVries, Chair, Stewardship Committee, and Board of Trustees

Gail Swain, Co-Chair, Missions Committee, and Board of Finance

Lorna Smilde-Powers, Chair, Board of Deacons, and Stephen Ministry

Sherry Oehler, Chair, Music Committee

Sharon Skladany, Board of Deacons

Beth Bernet, Co-Chair, Board of Religious Education, and Board of Deacons
Kathleen Geist-Eskew, Chair, Membership Committee

Barbara Dohner, Chair, Nominating Committee, and President, Women’s Guild
Cathy Meehan, By-Laws and Policy Review Committee, and Investment Committee
Dick Walter

CALL TO ORDER:

The October November 19, 2025 Roser Memorial Church Council Meeting was called
to order by the Chair of the Congregation, Sharon Wisniewski, at 7:02 pm. The
meeting was held hybrid; via ZOOM and/or in-person.

JOYS AND CONCERNS were shared.

OPENING PRAYER - Senior Pastor Dirk Rodgers opened the meeting with a word of
prayer.

CHAIR COMMENTS - Sharon Wiskniewski reporting.

Sharon thanked everyone who had any part Celebration Sunday and got the congregation
back into the sanctuary on Sunday. She expressed that it was a wonderful service, the
Mayor of Anna Maria had very kind words to say about how we work within the
community. The choir sounded wonderful.
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MINUTES

There were no corrections to the Minutes for Roser Memorial Church, Council Meeting,
Wednesday, October 22,2025. The Minutes stand as written.

REPORTS PRESENTED

Senior Pastor - Dirk Rodgers reporting.

He reported that in addition to the Senior Pastor’s Report contained herein on page 6, there
were 297 total people in attendance, both online and inhouse, for the Celebration Service on
Sunday, November 16, 2025. Pastor Dirk thanked everyone who worked so hard for so long to
put the Sanctuary together. He felt the spirit of God there and it was positive.

Board of Deacons — Lorna Smilde-Powers reporting.

Lorna reported that the Board is prepared for the fall and winter season. They will be having
Open Prayer Night in the Chapel on Wednesdays for a total of 11 times; it will be starting in
November and ending in February. She reported that Terrific Tuesdays will resume in
February; it will be done four different times throughout the year.

Board of Finance — Dale Dohner

Dale reported that In addition to the Board of Finance Report contained herein on page 14,
there was nothing to report.

Board of Religious Education - Beth Bernet reporting.

Beth read into the record the BREd Meeting 10/26/25 report contained herein on page 12 and
13. In addition, Beth reported that the board is looking for someone to lead Roser’s
participation in the Anna Maria Christmas Parade.

Children, Youth and Family Leader Search Committee - Beth Bernet reporting.

Beth reported that they have approximately 8 to 9 applicants, and they will meet to determine
their next steps.

Board of Trustees — Bill Marini reporting.

Bill had nothing further to add to the Roser Memorial Community Church, Board of Trustees
Meeting Minutes, November 3, 2025 at 10:00 a.m. contained herein on page 15.

Bylaws and Policy Review Committee — Cathy Meehan reporting.

Cathy indicated there was nothing to report.
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Roser Food Pantry - Sharon Wisniewski reporting.

Sharon reported that the Food Pantry has seen a lot of activity, and there have been a lot of
donations that have come in.

Women’s Guild — Barbara Dohner reporting.

Barbara read into the record the Roser Women’s Guild Report to Council, November 19, 2025,
contained herein on page 11.

Membership Committee — Kathleen Geist-Eskew reporting.

Kathleen reported she had nothing new other than the Membership Report to Council
11/18/2025, contained herein on page 16 and 17.

Missions Committee — Gail Swain reporting.

Gail reported that they did not have a November meeting. ECHO is the December Mission of
the Month. Mike Piscitelli has manned the mission tent at the Farmers Market on Tuesdays;
hopefully that outreach will reach more and more people.

Music Committee Search Committee - Sherry Oehler reporting.

Sherry read into the record the Music Committee Update to Council November 2025 attached
herein on page 7 and 8.

Music Director Search Committee - Sherry Oehler reporting

Sherry read into the record the Music Search Committee 2025 for Director of Music Ministries,
November Update to Council attached herein on page 9 and 10.

Nominating Committee — Barbara Dohner reporting.
Barbara indicated there is no report.
Stephen Ministry - Lorna Smilde-Powers reporting.

Lorna Smilde Powers reported that they will be providing a Surviving the Holidays event on
Sunday, November 23, 2025, immediately following the 10:00 a.m. Sunday Church service.

In addition, Lorna reported that they do not have any caregivers. They have suspended their
meeting until the first of the year. Lorna addressed that if anyone knows of a person who
needs a Stephen Minister, to call the Church Office. She also indicated they will be offering
Grief Share; the date is yet to be determined and will most likely be scheduled for after the new
year.
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Stewardship Committee and Legacy Giving - Andy DeVries reporting.

Andy reported that a reminder letter is going out to parishioners who pledged to the Sanctuary
Remodel project.

Governance Review Committee - Sharon Wisniewski reporting.

Sharon reported that the Executive Committee met on November 11, 2025, and were provided
the proposed documents in hard copy for review. However, not everyone had a chance to
spend the time that they needed. The deadline was extended to December 1, 2025 to the
members of the Executive Committee to provide their input and recommendations. The input
and recommendations will be considered and consolidated. The proposed documents will be
ready at the December 9, 2025 Executive Committee meeting. Sharon indicated that once the
Executive Committee approves the draft documents, they will be provided to the Church Council
in hard copy in the Church’s office. If any member of the Council wants the draft documents
mailed, they are to notify Sharon. Sharon reported that she met with the Church’s lawyer and
provided him with the current proposed documents, our insurance policies, and a list of
questions for his review.

NEW BUSINESS
By Laws and Policy Review - Cathy Meehan reporting.

Cathy presented and discussed the document entitled, Policy for Accepting the Proposed
Donation of Large Items, which is attached hereto on page 18.

Motion: That the Policy for Accepting the Proposed Donation of Large Items be
accepted by Church Council and become part of the Policies and Procedures of Roser
Church.

Seconded.

Discussion: None

Vote: Motion passes unanimously by a show of hands.

Lending Library - Sharon Skladany reporting.

Sharon indicated that if any members have any books they would like to donate to the Lending
Library, they can leave them in the cart in the file room.

Roser Robics - Dirk Rodgers reporting.
Dirk reported that Roser Robics will run for the month of December.

Adjourn / Prayer: There being no further business, the meeting was adjourned at 7:40 p.m. The
Chair of Congregation, Sharon Wisniewski, closed the meeting with prayer.

Next Meeting: The next regular meeting of Roser Church Council is scheduled for
Wednesday, December 17, 2025 at 7:00 p.m.
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Minutes respectfully submitted,

Deborah Marini, Clerk of Council
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In His S
Dirk

Senior Pastor’s Report
Council Meeting, Nov 19, 2025

OUR MISSION: LOVING CHRIST, SHARING HIS GRACE, SERVING ALL

We are currently working through a sermon series called, “Re-Entering the Sanctuary:
Lessons from Ezra”. The series coincides with Roser’s plan to re-enter our newly
renovated sanctuary.

We plan to dedicate the newly renovated Sanctuary on Sunday, Nov 16. We are calling
that day, “Celebrate! Sunday”. Many thanks to all those who made the Sanctuary
renovations possible. We will have a dedication moment in both services and will plan a
celebration fellowship after the second service.

Starting that same Sunday, Nov 16, we will be holding both Sunday worship services, at
8:30 AM and 10:00 AM, in the newly renovated Sanctuary.

We will hold a Thanksgiving Day service in the Chapel on Thursday, Nov 27, at 10:00 AM.
The service will be “unplugged” and will be in-person only (no live stream). At the
service, people will be given the opportunity to share their gratitude with all of us for
the work God is doing in their lives. (There will be no Thanksgiving dinner at the church
this year.)

| was blessed to offer the Invocation at the City of Anna Maria’s Veteran’s Day
Celebration at the City Park on Tuesday, Nov 11.

The Rev. Charles Wade will be our guest speaker on Sunday, Dec 7, as | will be away
performing a wedding on that Sunday.

Starting Sunday, Dec 14, we will begin a sermon series called, “Christmas Visions of the
King,” based on the few couple chapters of Luke. The series will take us through the rest
of Advent to the end of December.

We continue our Praying through the Psalms devotional on Tuesday mornings.
Attendance is small but committed.

| am blessed to serve on both the Music Director Search Committee and the Family,
Child and Youth Director Search Committee. Both committees are making good progress
finding qualified and talented candidates to join our Roser Team.

ervice,
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Music Committee Update to Council
November 2025

The Music Committee did not formally meet in November. Our committee is now just
two members — Barbara Dohner and me.

Interim Music Person

Kristen Stanton completed her service as Roser’s Interim Worship and Choir Director on
November 9th. Kristen previously served as Roser’s Music Ministries Director before
Craig and Brandon. We are grateful for her willingness to return and lead us through
most of September, October, and two Sundays in November.

Finding the right individuals to serve in the next interim phase has been challenging as
we continue our search for a permanent Music Ministries Director. We are happy to
share that Suzan Ross, who has played at Roser many times, has agreed to serve as
our pianist and organist for Sunday worship and will accompany the choir. Cathy
Meehan has graciously agreed to direct our Chamber Choir during this interim period.
We are truly thankful for their willingness to step in and ensure continuity in our organ,
piano, and choral music ministries.

Special appreciation goes to Barbara Dohner, who contacted all available AGO
individuals listed as interested in interim church duties. Many were already engaged
elsewhere, lived too far from Anna Maria to be viable, or did not respond. Thank you,
Barbara. Your efforts have been an immense help to both me and Roser Church.

We are also grateful to Bev H. and Emily for spreading the word about our Music and
Choir needs.

Music Ministries Office

With the completion of the Chancel remodel and the return of all music, instruments,
and equipment to the updated storage area, the music office has now been relocated to
a new space that was formerly Nikkiah’s office. The room looks terrific and will be an
attractive and welcoming workspace for our future Music Ministries Director.

Thanks go to Bill Marini, Charles Wade, and others who contributed to completing this
work in record time. Please take a moment to peek into the new office space; it looks
wonderful. Thank you, Bill and team, for your hard work.
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Sharing Music Resources

During the early summer months, Craig and Brandon reviewed all the choir’s paper
music. The goal was to reduce materials no longer in use and to reduce storage needs
when everything was returned to the remodeled Chancel area. This netted four tubs of
cantata and other choral music that Roser no longer needed.

Roser Church was able to share them with our neighbors in DeSoto County, which is
home to 72 churches, many of which have very limited financial resources. The DeSoto
County Library, which also serves as the community center in Arcadia, happily agreed to
receive the music and make it available at no cost to churches and music leaders
throughout the county. I personally know both the Director and Assistant, and they
were happy to help share these materials.

It is wonderful that Roser Church could share these resources with another community.

Chancel Remodel Music Wish List
[ ]

e Melody Music Chair — quantity — 50 98.20/chair
e Chair mover and storage cart — quantity 5 505.00/cart
e Mobile Choral Folio and Cabinet — quantity 1 1695.00

Respectfully submitted,

Sherry Oehler
Music Committee, Chair
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Music Search Committee 2025
For
Director of Music Ministries

November Update to Council

Following approval of the job description by the Roser Council, the Director of Music
Ministries position was posted on Indeed and Church Staffing. The Music Search
Committee agreed to allocate additional funds to keep the posting near the top for
better visibility.

Since the ad went live in mid-October, Roser Church has received 13 CVs/resumes. The
Committee has been efficient and in agreement in reviewing all applications, and we
have decided which candidates should move forward in the process. To date, we have
conducted four initial Zoom interviews with applicants who appeared to be a good
potential fit for Roser Church.

We are pleased to report that two local candidates have been selected for in-person
interviews. They will visit Roser in the coming week to meet with the Music Search
Committee. We also hope to have members of the choir available to meet both
candidates once the interview times are finalized.

Respectfully submitted,

Sherry Oehler, Music Search Chair
Music Committee Chair

October Recap

The Search Committee met twice in September to establish a job description for
Director of Music Ministries.

A special zoom Council meeting was held October 1 to approve this description.

The Board of Finance has reduced the compensated hours for this position to 30 per
week, with a corresponding salary adjustment to a maximum of $60,000. The job
description has been updated to reflect these changes in both the required duties and
the desired additional responsibilities.

This reduction results from the Board’s intent to allocate funds for a new Christian
Education and Youth employee, as well as from a decrease in the Operating Budget.

After discussion and several suggested modifications from Council members, the job
description was approved as revised. It is attached for your information.
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To date, the position has been posted on the Roser Church website and on Indeed. The
Music Search Committee will meet next on Monday, October 27th, to review the
submitted CVs and résumés.

Music Search Committee:

Barbara Dohner

Scott Isherwood

Joyce Karp

Cathy Meehan

Sherry Oehler, Chair
Dirk Rodgers

Sharon Skladany
Randy Swain

Sharon Wisiewski
Randy Zion, Vice Chair

Respectfully Submitted,

Sherry Oehler
Music Committee, Chair
Music Search Committee, Chair
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Roser Women’s Guild Report to Council

November 19, 2025

The Women'’s Guild held their first meetings of the season. The Rebecca Naomi Circle
met on November 4 at Holy Cow Ice Cream. We did an update of Guild and church
activities, enjoyed socializing, and an inspirational program by Cherrie Birkman.

On Nov 7, members of the Guild attended The Church Women United Migrant
Tea, and presented our donation of 210 quilts sewn by our Migrant Sewing Group,
plus 135 knit baby hats, 40 layettes and an assortment of children’s clothes. Thanks to
Margo Kingsley for her hours of work getting this together.

Our membership Guild meeting was held on Weds. Nov 12 in Fellowship Hall.
In honor of Veterans Day, our speaker was Sharon Wisniewski, a veteran Army officer.

The Thrift Shop remains busy with shoppers and donations. We are working on
getting our Christmas Shop stocked and ready with Christmas decorations, and other
items.

We continue in our support of 23 missions, 8 scholarships, and contributions to
church programs.

Our next Circle meeting is Tues, Dec. 2 at Edna Bomar’s home. We will be
addressing Christmas cards to church and Guild members who are no longer able to
be with us.

The December Guild meeting will be our annual Christmas Tea on Dec 9 at 1pm
in Fellowship Hall. Along with getting a start on the holiday season, we will be
celebrating Jean Knopp’s 100" birthday. Everyone is invited to come and celebrate
with us.

Respectfully submitted,

Barbara Dohner
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BREd Meeting 10/26/25

Attendees: Beth Bernet, Mike and Vanessa Oney, Mary Horton, Jen Serra, Dirk
Rodgers.

Joys and concerns shared.
Mike Oney led in the opening prayer.

Nursery — Review/evaluation for Lorin due November 1. Beth has gathered BREd
feedback (very positive) and will meet with her in November.

Adult Sunday school is going very well. The group has collected over $1600 for gift
cards to be distributed at the food pantry.

Children and Youth - Beth and Jen have spent a lot of time and energy researching
curriculums, ideas for both children and teen Sunday school and teen youth groups.
They presented the program/curriculum to be used over the next few months. Children's
curriculum will be the Flipped program. We will test 4 free weeks of lessons. If we
continue to use it, it will be $40/month for the curriculum. Lessons include, bible story,
game, songs, craft, all easily accessed like a power presentation.

The teen Sunday school will follow Life Revealed. Lessons start with scripture followed
by videos and discussion questions. In today's Sunday school, we split the groups
(elementary and teens), and tried the Life Revealed with the teens. It seemed to work
well so will continue until we can find a youth ministry person.

The youth group will meet every other Thursday, Coleman building. We will follow the
Alpha series and will have the 1 72 hour timeframe laid out with ice breakers/song,
game, followed by the Video series and discussion. Beth will talk to Jackie and Ron to
see if they could lead 10/30.

A meeting will be held on Tuesday, October 28, 6:30, for all those interested in
volunteering for Sunday school and youth. Beth and Jen will discuss the opportunities.
A sign up sheet will be available and will always be posted in the Classroom D. We will
plug in the following teachers for the next few weeks, and will hopefully get others to
add after the meeting. Teachers as follows:

11/2 Jen and Sharon S.? - kids, Liz? -Teens

11/9 Mary- kids, Beth -Teens
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11/16 Jen — kids, Oneys — Teens

11/23 - Oneys

The search committee has been formed to interview for the youth director. The Job
posting/ad for a youth director, going in the Islander, the Sun, on INDEED, and also on
another church job website, this week.

Bethlehem Walk — 12/14. Beth will get the permit, Mary will update speaking parts.
Trolley grants due December. Jen has a folder of previous grant applications.

Christmas parade — find out if there will be one on AMI this year, and if so, see if the
Youth group would like to participate in the Roser float.

Family game night, decided to table for the next few months and possibly do a family
Christmas activity in December.

Next meeting, 12/7, after 10:00 am service.
Our next meeting will be September 7, after 10:00 service.

Respectfully submitted, Mary Horton
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BOARD OF FINANCE REPORT

The budget meetings have been held and the information gained will be used to generate the
budget for 2026. Sunday collections still lag behind last year. Investments are relatively healthy.
Hopefully pledges will begin to be completed now that the sanctuary.project is complete.

Respectfully submitted,

Dale Dohner
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Roser Memorial Community Church
Board of Trustees Meeting Minutes
November 3, 2025 at 10:00 a.m.
Attendance:

Jay Calhoun, Charles Wade, Dan Saia, Karen Mitchell, Bill Marini, Dirk Rodgers, Ken Kelley,
Dan Divine

Call to Order: Chairman Bill Marini

Opening Prayer: Dirk Rodgers

MINUTES:
Approval of Previous Meeting Minutes:
Motion to Approve - Jay Calhoun; seconded Bill Marini, approved unanimously.

OLD BUSINESS:

1. Sanctuary Update - Creative Sound was coming in to hook up the sound system; The
alarm company is coming in to install the smoke detector on Wednesday; an electrical
inspector and final inspection to be done on Thursday.

2. Air Conditioning Maintenance - Scheduled to be twice a year (September and March).

3. Willow Avenue Cottage Parking Update - Phone call and email to Frank Aginelli;
awaiting response.

NEW BUSINESS:

1. Landscaper - Installed low hedges at entrance in and around chapel area to replace
what was damaged due to salt water intrusion from storms.

2. Doors - Obtaining quotes for new doors leading into the Sanctuary and Fellowship Hall.
Once Trustees reviews and makes decisions on quotes, present to Finance for 2026
budget.

3. Chandeliers - Motion to sell old Sanctuary chandeliers and sconces. They were
replaced during Sanctuary update.

Motion to Approve - Bill Marini, seconded Karen Mitchell, approved unanimously.

4. Wheelchair Ramp - Have to look into the wheelchair ramp for access to the stage in
Sanctuary.

5. Music Equipment - Help needed to move music equipment to a new storage area.

ADJOURNMENT:
Motion to Adjourn - Bill Marini; Seconded by Karen Mitchell.
Next Meeting - December 1, 2025 at 10:00 a.m.

Respectfully submitted, Bill Marini, Chair
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MEMBERSHIP REPORT TO COUNCIL
11/18/2025
Greetings to All:

Below is a summary of the September questionnaire

suggestions/ideas for generating new church members. We feel we've
covered every category that YOU, the amazing Roser members who
participated in the questionnaire, brought to our attention. As you’ll see,
many of the subjects are still TBD (to be determined), and as you read
along, you’ll understand the reason(s) why.

1. MUSIC: TBD,...Nearly all of you raised a lovely level of interest in what
Roser will do relative to our Music Program, and thank you so much for your
thoughts, suggestions, and ideas. As you may already be aware, we are on
the search for a Music Director, and have been for a while now. Resumes
are coming in, being reviewed, interviews arranged and as of this date, no
final decision on any candidate has been reached. We will, of course, hope
to address all of your requests for a solid, blessed, and integrated music
program when we have “that right person” on board.

2. FAMILY: We will continue Terrific Tuesday Bible Study beginning in
February; this activity will run 4 weeks. Also, Family Game Night will run
every other Thursday in the Fall. On certain Tuesday evenings through
January, from 7 to 8 PM, the Chapel is open for a quiet time of prayer and
meditation.

3. BIBLE STUDY: Many parts to this subject, i.e., (a) Adult Sunday school
(bible study) 8:30 to 9:30 AM, leaving available time for those who'd like to
attend the 10 AM Sunday service. (b) Women Bible Study book club
gathering at 2 PM on Tuesdays. (c) Psalms on Tuesday mornings 8:30 AM

in the Chapel; (d) Golfing for God on Wednesday’s once a month (after golf,
bible study is offered by Pastor Dirk for all those interested, whether they golf
or not).

4. YOUTH GROUP: TBD,...Monies have been appropriated and a search is
actively on for a Youth Group Facilitator. At the current time, youth group
gatherings go from 6:30 to 8:30 PM on intermittent Thursday nights with this
group being run by volunteers. (Please join us on this volunteer list, if
interested. Also, send us names of those persons who might be interested
in the paid Facilitator position.)
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5. ADVERTISING & PROMOTIONS: There are many promotional
opportunities actively/currently being addressed and acted on regularly,...i.e.,
(a) Island newspapers, (b) Community Center, (c) Chamber of Commerce,
(d) church bulletin on-line along with Sunday morning announcements at
both services, (d) postings on Facebook. Also, we are considering having a
volunteer go business to business over AMI with our Roser flyer, including
the post offices, restaurants, real estate management companies, etc.
Utilization of off-island newspapers such as the Bradenton Herald and the
Sarasota Herald Tribune are a long shot; the cost may not be a feasible
option as this activity was utilized in the past and registered little or no
response.

6. SANCTUARY STAGE: Members asking/wanting increased usage of this
special, unique and lovely facility. Form a committee to promote, advertise,
and schedule events. A suggestion is going to the Council regarding this
subject.

7. SECURITY: Roser has had and continues to have a well-trained security
team and protocol for action.

8. COMMUNION: Consider returning to the more personalized communion
service whereby participants receive bread and wine in the former traditional
manners. This suggestion has been presented to the Deacon group for review
and advice.

9. NEW MEMBERS: Meet & Greet after Sunday services will continue at
scheduled times/dates. Review of the entire New Member process will be
handled by myself and Sharon Skladany; anyone else interested in joining
us for a zoom meeting, let me know. Our goal is to review the process we
have currently have,... improve, add, delete or change whatever is deemed
necessary, and create an informative Flyer to be given to all new potential
members to prepare them for a simple but efficient membership join-up
protocol.

That’s it Folks!!! Please remember that all events, dates, activities,
services, etc., are announced in many places and in a multitude of
formats,...most can be found in the bulletin each Sunday and/or
Facebook....Consideration will be given to having these events
published in a hand-out each Sunday at both services.

Kathleen Geist-Eskew
Chair, Membership Committee
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Policy for Accepting the Proposed Donation of Large Iltems

To ensure that larger proposed donated items (automobiles, pianos, appliances,
furniture, etc.) align with the mission, worship, programs and needs of Roser Church,
and to manage space and resource limitations the following process must be followed:

1. Initial Review by Buildings and Grounds
All proposed donations must first be evaluated by Buildings and Grounds. This
includes a visual and/ operational inspection to determine physical and
functional condition, use and possible value to Roser.

2. Specific Committee Approval
If the item has a connection to a specific use or Committee (i.e. a piano to music,

an appliance to kitchen) that Committee must be consulted for their evaluation
of condition, need, and potential use of the item.

3. Council Approval

If approved by all concerned, the proposed donation will be presented to the
Church Council for final review and approval. This Council approval must occur
before any donation is accepted or brought onto the Church campus..

Notes:

1. Throughout the review process the prospective Donor should be kept appraised of
the Roser evaluation process taking place and made to feel that Roser appreciates
being thought of. It should also be determined if the Donor expects a receipt showing
value for contribution record purposes.

2. If Buildings and Grounds determine that conditions of a particular donation merit a
deviation from the above policy they are hereby authorized to exercise their best
judgment and proceed.
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Sanctuary Chancel Renovation Expenses
(as of 11/13/25) Projected Change Paid Overage
Orders

Adkins Contract $205,865.00 $205,248.60
Architect Fees $5,000.00 $10,424.83 $5,424.83
Total Ceiling Painting $9,875.00 $10,523.29 $10,523.29
Electrical Fixtures $750.00 $750.00 $750.00
Recessed Light Fixtures $20,995.00 $20,995.00 $20,995.00
Electrical Allowance balancing $5,384.00 $5,384.00 $5,384.00
Fire Sprinkler alterations $1,848.00 $1,848.00 $1,848.00
Moving Expenses $5,000.00 $1,802.50
Furnishings $1,000.00 $449.41
Audiovisual $20,000.00 $8,613.74
Fundraising & Advertising $2,000.00 $1,452.97
Total $238,865.00 $38,852.00 | $267,492.34 $44,925.12
Original Expense Projection $250,000.00
Current Expense Projection $283,790.12
Final Expense Projection $300,000.00
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Current Donation $291,413.0
Projection 0
Donations Received $203,121.0
0
Money to be raised $8,587.00

The major two expenses that were not budgeted for are the new recessed
LED light fixtures for $20,995. The Trustees recommended that this be
done at this time to save money on our electric bill and also provide a
safer way of handling the changing of the bulbs in the ceiling.

The painting of the entire Sanctuary ceiling at a cost of $10,523.29 was
recommended by our Architect indicating the ceiling would not look good if
only partially painted around the construction area.

These two areas needed to be taken care of while we were doing the major
construction and added to the overall original budget expenses.

We hope that continued publicity and finalization of the renovation will
lead to additional one time contributions that will help support the
completion of the renovation project.

Submitted by Dick Gilmore for the Renovation Team




