NEW VERSION
Roser Community Memorial Church — Children, Youth & Family Leader

The Board of Religious Education (BReD) at Roser Church in Anna Maria, Florida is seeking a
Children, Youth & Family Leader for our congregation and church family..

Responsibilities:

- Develop and oversee the Sunday morning experience for children ages 0-18.

- Organize and lead a youth group program for youth in grades 6-12.

- Create new faith and fellowship opportunities for children and families as appropriate.

- Coordinate, train and mentor adult members to volunteer with children and youth.

- Organize and participate in VBS held in early June.

- Provide support to all BrED programming.

- Make and receive suggestions from the board for ways to grow and expand children and
youth programming and attendance.

- Attend BReD meetings to communicate support and financial needs of the children and
youth program to BReD.

This role is a part time (20 hours/week) position with room for potential growth.
Compensation: $20/hour

Roser Community Memorial Church, a beautiful place to explore your faith, is located on Anna
Maria Island. Roser is a lay-led church that operates as a welcoming, non-denominational
congregation. Roser’s mission is: Loving Christ, Sharing His Grace, Serving All

Please email resume and interest to:

family@roserchurch.com

Please visit our website for more information about Roser: www.roserchurch.com

(21 words)

Children, Youth and Family Leader- PartTime
Roser Church. Create and lead programming for our growing congregation.
Email family@roserchurch.com for more information.
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Recommendation of the Ad hoc Committee to

Review Organizational Structure
5/14/2025

1. Delegated Committee Assignment

On February 26, 2025, the Roser Church Council approved a motion that, “the Chair of the
Congregation be appointed to set up an ad hoc committee to review the organizational
structure of the Church and the bylaws to determine if we can create a more effective way to
manage the Church.” In response to this charge, the Chair of the Congregation appointed the
following ad hoc committee members:

Sharon Wisniewski, Chair
Dirk Rodgers, Senior Pastor
Jim Bennington

David Cheshire

Deb Marini

Cathy Meehan

Ron Vandeman

2. Proposed Structural Changes

Since the John and Caroline Roser Memorial Chapel was dedicated in 1913, successive
generations of lay leaders have adapted to island changes, constantly finding new ways to
welcome full-time residents, multi-month snowbirds and island visitors. Now it is our turn to
adapt. Island demographics, length of residence, attendee involvement and worship
preferences are all shifting. The 2024 hurricane storms have accelerated some of these
changes. The non-denominal nature of our blended worship at Roser offers a great place to
explore one's faith. For Roser to continue its mission of Loving Christ, Sharing His Grace, and
Serving All, this committee considered various options of how to adapt to our governance style
to more efficiently manage time, talents, and treasures. This committee recommends the
following structural changes:

2.1 We must reduce the number of elected positions required to run the church. We are
therefore proposing a smaller Church Council, consisting of 12 members, including the Senior
Pastor and the following 11 elected positions:

e Chair of the Congregation

e Vice Chair of the Congregation
e Treasurer

e Clerk of Council

e 7 At Large Members

2.2. We must create a flexible structure that will allow us to organize groups of people to
do the hands-on work of ministry, without the frequent need to amend the bylaws. We are
therefore proposing that we authorize the new, smaller Council to form Ministry Teams and
Ministry Support Teams as needs and resources require. These teams will replace the large
number of elected Boards Committees defined in the current bylaws.
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2.3. Staff must be consistently supervised to maximize their effectiveness. We are
therefore proposing that all paid staff report to the newly defined Council.

3. Impact for Each Change
3.1 A Council of 12 Members

e A smaller Council can meet more consistently, most often in person, to discuss and
decide church matters.

e A smaller council will focus on integrating activities and resources.
They are effectively focused on achieving Roser’s larger mission of Loving Christ,
Sharing His Grace and Serving all. A nomination process will be defined so that Council
members have sufficient experience to provide this sort of servant leadership.

e The Council would communicate regularly with the congregation providing a

holistic picture of all church activities. This will Include publication of meeting
agenda & minutes.

3.2. By redesignating all existing Boards and Committees as Ministry Teams or
Ministry Support Teams, and granting authority to the Council oversee them:

e We can form and sunset teams as needs, resources and interests change over time,
without a lengthy bylaws amendment process.

e All teams will be considered as equally important to the ministry life of Roser
Church. Every volunteer effort is significant.

e Council can appoint Team Leaders for each team, so that these teams can be consulted
and fully informed concerning activities that pertain to them. e Council can review team
activities from a whole-church perspective to see where it makes sense to merge or
separate teams so that we can function more effectively.

e Ministry Support Teams can focus on providing resources to all ministries. By redefining
our “Trustees” as a “Facilities Team” we emphasize its role to maintain our buildings and
grounds. By redefining our Finance Committee as a Finance Team, we emphasize its
role to provide budgeting and financial resources to all ministries, and we free them
from having to categorize every expenditure to a fixed Board or Committee.

e To ensure that Council closely supervises these two important teams (Finance
Committee & the Facilities Team), it will appoint one of its members to act as Team
Leader for each of them.

3.3 All paid staff report to the Council.

As the Council, Boards and Committees are redefined, this change is necessary so that
staff are reporting to duly elected church leaders. This change will also ensure that staff are

receiving consistent direction regarding priorities, since supervision will all be coming from
one source.

The Council will delegate day-to-day supervision of paid staff. This may include
increased supervision responsibilities for the Senior Pastor.

4. The Transition Process

The Chair of the Congregation, assisted by this ad hoc Committee, will work with the Bylaws
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and Policies Committee to propose amendments to church governing documents that will
implement these recommended structural changes. These proposed amendments will be
presented for approval as required by the current bylaws. No changes to the current Council,

Board or Standing Committee structure will occur until those amendments are approved
as required.

These amended church documents must define candidate qualifications for election to
Council, term lengths for an initial Council to ensure a staggered rotation of future Council
members, a nomination process that considers Church Member engagement, and provides
for proper candidate recruitment and vetting.

Respectfully submitted,

Sharon Wisniewski, Chair
Dirk Rodgers, Senior Pastor
Jim Bennington

David Cheshire

Deb Marini

Cathy Meehan

Ron Vandeman

Dick Walter




Roser Memorial Church of Anna Maria, Florida,
Church Council Meeting Minutes, September 24, 2025

© InMay 2025, a committee was formed to make a recommendation as to how
Roser would better organize Council to do the work of the church and to create
a document that is flexible to allows us to grow and flex as the church changes.
o The first recommendation from the committee is to reduce the number of
elected positions to 11 plus the pastor and would include: Chair of the
Congregation, Vice-Chair of the Congregation, Treasurer, Clerk, plus the pastor
and seven at-large members. This would be the Council, with categories such
as Worship, Outreach, Missions, Building & Grounds, Finance, etc. Below the
Council would be the individual committees. Lengthy discussion followed as to
how this might work and be implemented.
Motion Moved by Darrel Shinn to approve the change to reduce the Council
to twelve members as explained in item 2.1 of the recommendation.
Seconded Motion Seconded by Jim Bennington
Discussion None
Approved By a show of hands: 11 affirmative, 1 nay, 3 neutral.
Motion Passes
e Motion Moved by Sharon Wisniewski to direct the Chair of Council to
appoint another committee to work with the bylaws and policies to
work out the details of how the reduced Council will affect church
documents and return to Council with that information for
further discussion and approval.
Seconded Motion Seconded by Dirk Rodgers
Discussion  None
Approved By a show of hands
Motion Passes

Adjourn / Prayer: There being no further business, the meeting was adjourned at 9:22 p.m.
The Chair of Congregation, Sharon Wisniewski, closed the meeting with prayer.

Next Meeting: The next regular meeting of Roser Church Council is scheduled for
Wednesday, October 22, 2025 at 7:00 p.m.

Minutes respectfully submitted by Cass Robertson, Acting Clerk of Council for
Deb Marini.




Roser Church ~ Rollout Schedule for Qur Structural Change

Draft, Last Revised, October 1, 2025

Action Date Action | Exec Committee\Council Action Congregational Action Comment
: Type
Wednesday, Info Present this Role Out Schedule to
10/22/2025 Council
Tuesday, Vote Executive Committee votes to November Council
11/11/2025 recommend meeting rescheduled do to
Constitution/Bylaws/Policies the Thanksgiving Holiday,
Amendments to the Council Exec Committee
recommendation required,
Bylaws, Article IX.B.
Wednesday, Notice Present Proposed November Council
11/19/2025 Constitution/Bylaws/Policies Meeting is Rescheduled
Amendments to Council, First Due to Thanksgiving
Reading Holiday; Notice in previous
meeting required, Bylaws,
Article XV, Constitution,
Article IX, and Charter,
Article X
Wednesday, Vote Council vote to recommend December Council
12/17/2025 Constitution amendment to Meeting is Rescheduled

Congregation

Due to Christmas Holiday.
Council recommendation
of Constitution
amendments is required,
Bylaws, Article IX.B.













