
 

 
 
ROSER MEMORIAL CHURCH OF ANNA MARIA, FLORIDA   

SPECIAL CHURCH COUNCIL MEETING MINUTES   
Wednesday, October 8, 2025  

Quorum: The Clerk of Council hereby certifies that the Special Church Council Meeting of the 
Roser Memorial Church of Anna Maria, Florida, held on Wednesday, October 8, 2025, at 7:00 
p.m., has reached the required quorum of 12 or more members present, as put forth in the 
Bylaws, Page 4, Section II Church Council.  

In Attendance:  

Dirk Rodgers, Senior Pastor  

Sharon Wisniewski, Chair of Congregation 

Deborah Marini, Clerk of Council 

Cathy Meehan, Immediate Past Chair of Congregation  

Ronald Vandeman, Past Chair of Congregation  

Gary Hickerson, Treasurer  

David Cheshire, Assistant Treasurer, and  

Vice Chair, Board of Finance  

Dale Dohner, Chair, Board of Finance, and  

Board of Trustees  

Gail Swain, Board of Finance and Co-Chair, Missions Committee 

Dick Gilmore, Board of Finance  

Jim Bennington, Board of Finance  

Scott Isherwood, Board of Finance 

Dan Divine, Board of Finance, and  

Board of Trustees  

Bill Marini, Chair, Board of Trustees  

John Skladany, Co-Chair, Board of Deacons 

Sharon Skladany, Board of Deacons, and Chair, Usher Committee  

Beth Bernet, Co-Chair, Board of Religious Education, and  

Board of Deacons  

Sherry Oehler, Chair, Music Committee 

Kathleen Geist-Eskew, Chair, Membership Committee 

Barbara Dohner, Co-Chair, Nominating Committee,  
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and President, Women’s Guild  

Peggy Nash 

Randy Swain  

CALL TO ORDER:  

The Special Roser Memorial Church Council Meeting was called to order by the Chair of the 
Congregation, Sharon Wisniewski, at 7:00 pm. The meeting was held hybrid; via ZOOM and/or 
in-person.  

OPENING PRAYER  

Senior Pastor Dirk Rodgers opened the October 8, 2025 Special Roser Memorial Church Council 
Meeting with a word of prayer.  
 
MUSIC DIRECTOR JOB DESCRIPTION 
 
Chair of the Congregation, Sharon Wiskniewski, reported that according to the Church bylaws, part of the 
process for hiring non-ministerial staff, upon Council approval: 
 

●​ To have the Search Committee established by the Chair of the Music Committee (the supervising 
committee for the position).   

●​ To develop an updated job description and present it to Council.     
●​ To obtain funding from the Finance Committee.    
●​ To have the position advertised.    

 
Sherry Oehler, Music Committee Chair, presented the job description, attached hereto under Pages 5, 6, 7.   
She indicated there was a discussion with the Finance Committee.   It was determined that the position should 
budget a salary of $60,000.   The position will be 30 hours per week.     
 

Motion 
Sherry Oehler made a motion that Council accept the Music Director Job Description as written 
and begin advertising.  
Seconded​ ​  
Sharon Wiskniewski seconded the Motion.  

 
1st Motion to Amend 
Jim Bennington made a Motion to amend that the Finance Committee authorize up to $60,000 
for compensation and strike “additional funds are available” because they are not available.  
Seconded 
Kathleen Geist-Eskew seconded the 1st Motion to Amend. 
 
After a lengthy discussion, an additional Motion to Amend was made.  
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2nd Motion to Amend 
Kathleen Geist-Eskew made a Motion to further Amend the job description; move the category 
“Additional Responsibilities” under the category “Our Ideal Candidate - Is this You?”.  
Seconded  
Jim Bennington seconded the 2nd Motion to Amend.  
 
Sharon Wisniewski called for a vote on both 1st and 2nd amendments. 
Motion passed unanimously by a show of hands.  
 
After further discussion, the following motion was made:  

   
Sharon Wiskniewski called for a vote on the original Motion to accept the job description with 
the modifications made in the 1st Motion to Amend and 2nd Motion to Amend.  
Seconded 
Kathleen Geist-Eskew  
The Motion passed unanimously by a show of hands.  
 

Craft Fair  
 

Sherry Oehler indicated that in the past there has been a Roser Craft Fair that usually takes place in 
November.   The email attached herein on page 8 was presented to Council indicating that MaryKate 
Scott is willing to put together the Craft Fair this year, with no intentions that it is going to be a major 
fundraiser but rather a community event.   There would be no lunch.   She requested the date of 
December 6th, 2025.    
 
Motion 
Sherry Oehler made a motion to allow MaryKate Scott to move forward and put the craft fair together on 
a Saturday, December 6, from 10:00 a.m. to 2:00 p.m.  
Seconded 
Sharon Wisniewski seconded the motion. 
Motion Passes unanimously by a show of hands.  
 

​  
Chapel Organ  
 

Sherry Oehler indicated that she has been contacted about an estate wanting to donate an organ.   
Sherry indicated the organ should not be considered an investment piece; it does not have any real 
value.   She estimates the cost to remove the organ would be up to $1,000.    
 
Motion 
Sherry Oehler made a Motion that we accept the donation of the chapel organ with the expense of 
moving it from the current address at Village Green to the Roser Chapel.    
Seconded  
Jim Bennington seconded the motion. 
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After further discussion, the following motion was made:  
 
Motion Amended  
Sharon Wisniewski made a Motion to Amend to accept the donation of the organ with the expense of 
moving it from the current address of Village Green to Roser Chapel with the organ placed on the 
Chapel stage.    
Seconded 
Bill Marini  
Motion Passes unanimously by a show of hands  
 

 
Adjourn / Prayer: There being no further business, the October 8, 2025 Special Church Council Meeting 
meeting adjourned at 7:56 p.m.. The Chair of Congregation, Sharon Wisniewski, closed the meeting with prayer.  

Minutes respectfully submitted,  

Deborah Marini, Clerk of Council 
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​  
���Now Hiring: Music Director – Join Us as Our Historic Church Creatively  

Engages a Growing Community  
Proposed for Council Approval – Last Revised 9/30/2025  

Offered By: Roser Church, Anna Maria, FL, RoserChurch.com  

Position: Music Director  

Start Date: ASAP (Position is Currently Open)  

Roser Church is a small but growing, non-denominational church excited to step into a  new season of 
worship! We are currently seeking a dynamic and creative Music Director  to help lead and shape our 
evolving worship services, combining the richness of  traditional hymns with the energy of contemporary 
worship music.  

Our simple but compelling mission is Loving Christ, Sharing His Grace and Serving All.  As our Music 
Director, you will create and oversee the musical elements that support this  mission. You will collaborate 
with other leaders to design meaningful worship  experiences that reflect the deep roots of our faith, the 
caring spirit of our community,  and the missional desire to engage those asking spiritual questions.  

What We Offer:  

✔ “A beautiful place to explore your faith”, on an island poised between Tampa Bay  and the Gulf, in a 
community that preserves the small-town feel of a Florida family  retreat.  

✔ A growing community of new residents who are moving to the area to enjoy the  weather and 
family-friendly environment.  

✔ A wonderfully renovated sanctuary, with an enlarged platform, perfect for multiple  forms of inspiring 
worship.  

✔ A beautiful organ and grand piano waiting for a talented and inspired artist. ✔ A tech-friendly 
set-up, with a new sound and lighting design.  
✔ An outdoor stage by the water, covered, powered and ready to musically engage  our congregation 

and local community.  
✔ A refurbished, historic chapel where our tradition continues to come alive. ✔ A small, 
dedicated choir eager to grow in number and skill.  
✔ A devoted core of bell players looking for the right conductor.  
✔ A welcoming congregation with a growing number of young families, complete  with children and 
young people who participate in our music ministry. ✔ Supportive leaders that value creativity, 
collaboration, musical excellence, and  spiritual depth.  
✔ Competitive compensation based on education and ministry experience. Essential 

Ministry Responsibilities:  

✔ In collaboration with the Senior Pastor, plan and lead worship music that  incorporates 
traditional, contemporary and perhaps other styles of music. 



 
Roser Memorial Church of Anna Maria, Florida 
Special Church Council Meeting Minutes  
Wednesday, October 8, 2025 
Page 6  
 

 

Music Director Position Announcement – Proposed, Page 2  

1.1.1 Grow, rehearse and lead the church choir, encouraging  participation 
across all ages and skill levels.  

✔ Effectively lead congregational singing in both traditional and contemporary  styles, using vocal and 
instrumental skills to draw the church into worship. ✔ Continuously seek creative ways to integrate 
music, visual arts, and other creative  elements into worship services to enhance the spiritual experience. 
✔ Plan, rehearse and direct special music programs for Easter, Christmas and other  selected occasions.  
✔ Play or recruit others to play piano and organ during all services, including  Worship Services 

and Celebrations of Life.  
✔ Recruit musicians and vocalists to participate in our music ministry.   

Additional Responsibilities for Additional Compensation  

✔ Grow, rehearse and direct our Bell Choir, encouraging participation across all  ages and skill 
levels.  

✔ Plan, rehearse and direct Children and Youth Music Programs.  
✔ Play or recruit others to play piano and organ for weddings held at Roser. ✔ Plan and host a 
Concert Series featuring local and visiting musicians.  

Required Team Responsibilities  

✔ Meet regularly with the Senior Pastor, staff and lay leaders who oversee Music  Ministry at Roser.  
✔ Establish and maintain a culture of musical excellence, humility, spiritual integrity,  and collaborative 

teamwork within our music ministry.  
✔ Work closely with our Administrative, Communications, Facilities and Tech Teams  to provide a quality 

worship experience for our community.  
✔ Oversee all volunteer and contracted participants in the music ministry. ✔ Oversee maintenance of 
the church’s piano, organ, bells and related equipment. ✔ Oversee the Music budget in collaboration 
with lay leaders.  

Our Ideal Candidate - Is this you?  

✔ Has a heart for worship and a desire to lead others into the presence of God  through music.  
✔ Experienced in both traditional church music (hymns, choral arrangements) and  contemporary 

Christian worship.  
✔ An engaging platform presence that encourages people to actively participate in  worship.  
✔ Able to lead, teach, and inspire both skilled musicians and enthusiastic beginners. ✔ Flexible, 
creative, and excited to be part of building something new in a loving,  growing church community.  
✔ A total team player, flexible, willing to do a little extra to support teammates as we  fulfill our mission 
together. Always willing to consider “other duties as assigned”. ✔ An imperfect but committed disciple of 
Jesus, seeking every day to love God and  love others as God loves us. 

Music Director Position Announcement – Proposed, Page 3  
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Time Commitment & Compensation:  

Time commitment and compensation will depend upon whether you can fulfill the  “Additional 
Responsibilities” listed above. Compensation will be commensurate with  experience and agreed upon 
during the interview process.  

Interested?  

We’d love to hear from you! Please send your resume, a brief cover letter sharing your  vision for worship, 
and (if available) links to any audio/video samples of your work to: musicsearch@roserchurch.com  

We Look forward to hearing from you! 
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