Roser Memorial Church of Anna Maria, Florida,
Church Council Meeting Minutes, September 24, 2025

ROSER MEMORIAL CHURCH OF ANNA MARIA, FLORIDA
CHURCH COUNCIL MEETING MINUTES
Wednesday, September 24, 2025

Quorum: The Acting Clerk of Council hereby certifies that the Church Council Meeting of the
Roser Memorial Church of Anna Maria, Florida, held on Wednesday, September 24, 2025, at
7:00 p.m., has reached the required quorum of 12 or more members present, as put forth in
the Bylaws, Page 4, Section Il Church Council.

In Attendance:

Dale Dohner, Chair, Board of Finance, and Board of Trustees

Dirk Rodgers, Senior Pastor

Sharon Wisniewski, Chair of Congregation

Cathy Meehan, Immediate Past Chair of Congregation

Bill Marini, Chair, Board of Trustees

Karen Mitchell, Board of Trustees

Kathleen Geist-Eskew, Chair of Membership Committee

Dick Walter, Past Chair of the Congregation

Gail Swain, Board of Religious Education

Ronald Vandeman, Past Chair of Congregation

Gary Hickerson, Treasurer

David Cheshire, Assistant Treasurer, and Vice Chair, Board of Finance
Doug DeLong, Co-Chair Library Committee

Dianne DelLong, Co-Chair Library Committee

Darrel Shinn, Assistant Financial Secretary

Dick Gilmore, Board of Finance

Jim Bennington, Board of Finance

Jen Serra, Board of Religious Education

Dan Divine, Board of Finance, and Board of Trustees

John Skladany, Co-Chair, Board of Deacons

Sharon Skladany, Board of Deacons, and Usher Committee

Beth Bernet, Co-Chair, Board of Religious Education, and Board of Deacons
Sherry Oehler, Chair, Music Committee

Barbara Dohner, Chair, Nominating Committee, and President of Women’s Guild
Peggy Nash, Women’s Guild

Cass Robertson, Acting Clerk of Council for Deb Marini

CALL TO ORDER:

The September 24, 2025 Roser Memorial Church Council Meeting was called
to order by the Chair of the Congregation, Sharon Wisniewski, at 7:00 pm.
The meeting was held hybrid; via ZOOM and/or in-person.

JOYS AND CONCERNS were shared.

OPENING PRAYER - Senior Pastor Dirk Rodgers opened the meeting with a
word of prayer.

MINUTES
There were no corrections to the Minutes for Roser Memorial Church, Council
Meeting, Wednesday, July 23, 2025. The Minutes stand as written.

CHAIR’S COMMENTS:

Sharon thanked everyone for attending the meeting, and for the different roles they
have in helping to get the business of the church done, and also for the special projects
they are working on. There’s a lot going on at Roser. Sharon also thanked everyone
for their advice, counseling, and support. There is much happening during this time of
transition: many changes, and people coming and going. This can be overwhelming or
be seen as an opportunity to see where God is leading us. We know God has a plan
for Roser. Sharon asked for everyone’s continued prayers as we work through the
dynamics and change, and pray God will bring people to fill the open positions. We
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have hired a temporary music director and found a replacement for the part-time
custodian position. Sharon again thanked everyone for hanging in there during this
transition time.

REPORTS PRESENTED

Senior Pastor - Dirk Rodgers reporting. In addition to the Senior Pastor’s Report
contained herein on page 6, Dirk noted that it has been almost a year since the storms
hit the Island. There has been much turbulence and change to the church, the
congregation, and community since then. We have lost a number of members in the
past year for various reasons, including the traffic - trying to get to the Island, changes
to worship, some followed our music ministers, some passed away, and other reasons.
Dirk acknowledged the changes and that he personally misses those who left, but
wishes everyone well. He noted, that our giving and attendance have kept pace and
that he is also happy for Roser Church, which is doing well and is growing. He also
wanted everyone to know that he fully supports our music department: the choir, bells,
hymns, the cantata, organ, traditional and modern services. He states he feels Roser is
still on the right track and we are going to move forward and face our challenges, and
that God is in the middle of our challenges and continues to prosper Roser.

Board of Deacons — Lorna Powers reporting. See report, as submitted, contained
herein on page 7. Lorna reported that the Deacons continue to support worship
services and the congregation. They continue with hospitality events and sending
notes and making phone calls to the congregation.

Board of Finance — Dale Dohner and David Cheshire reporting. Dale noted there
was nothing to report in addition to their report contained herein on page 8.

David reported the Board of Finance discussed how to build up financing for the coming
year and develop new revenue sources.

Board of Religious Education - Beth Bernet reporting. See report, as submitted,
contained herein on page 9-10. The committee met with Dirk & Sharon to discuss how
to work with all the good problems they have: increased Sunday School attendees and
children, which has averaged 15-20 children per week.

Board of Trustees — Bill Marini reporting. See report, as submitted, contained herein
on page 11. Bill reported that Melinda Morrissey is being hired for the part-time
week-end custodian. She starts this Sunday. She is willing to help with events as well.

Motion Moved by Sharon Wisniewski to approve the hiring of Melinda
Morrissey as part-time week-end custodian for a pay rate of $20 per
hour.

Seconded Motion Seconded by Bill Marini

Discussion None

Approved By a show of hands.

Motion Passes.

Bylaws and Policy Review Committee — Cathy Meehan reporting. Cathy indicated
there was nothing to report.

Roser Food Pantry - No Report. Sharon noted that they are struggling financially and
made some changes to the program. Roser is planning a Mission Moment to inform the
congregation and ask for support. It was suggested to reach out to the community through
the Island newspapers.
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Women’s Guild — Barbara Dohner reporting.

In addition to the Women's Guild Report “Roser Guild Council Report” contained herein
on page 12. Barb reported the Thrift Shop reopened Sept 9. It has been a good time
for donations and sales. Barb thanked Peggy Buck and all the volunteers for the hard
work they did to staff, clean, and reorganize the shop.

The first Guild meeting will be November 11, 2025.

Library Committee — No Report

Membership Committee — Kathleen Geist-Eskew reporting.
They met to discuss how bring in new members and will be sending out a questionnaire to
the congregation asking for ways to attract new members.

Missions Committee — Gail Swain reporting.

e The committee did not meet this month. Gail reported they have received appreciation
from summer campers for the funds they received to go to summer camp. Some
accepted Christ during their camping experience.

e Mission of the Month:

o September — Youth for Christ
0 October — Sheriff's Youth Ranch
They will have MissionFest on February 22, 2026.

e Sharon announced Bring on the Ministry and other ministries are having their annual
gala events to which the congregation has been invited. There is information available
on the Roser web site.

Music Committee, Sherry Oehler reporting.
In addition to the Music Committee Update to Council for September 2025, contained
herein on page 13-14.

e Music Committee is currently down to 2 people, Sherry and Barb Dohner.

e They are searching for a new director; advertising is in place. They have engaged
guest musicians.
They are looking for chairs and a storage rack.

e They may have a replacement organ that may be donated. They will be exploring
this possibility.

Nominating Committee — Barbara Dohner reporting.

In addition to the Nominating Committee contained herein on page 15, Barb updated
on current Council vacancies; Vice Chair of the Congregation, Financial Secretary,
Assistant Financial Secretary, Board of Religious Education Chair, one BreD Board
member, and Chair of the Kitchen Committee. Beth Bernat is already Co-Chair of
BREd, Jen Serra will Co-Chair BREd.

Stephen Ministry — Lorna Powers reporting. See report, as submitted, contained
herein on page 16. In addition to the report, Lorna added:

e Living through the Holidays seminar will be held just previous to Thanksgiving.

e GriefShare begins again in January.

e Currently there are no care recipients for a Stephen Minister. Call the office if you
know of a request for a Stephen Minister.

Stewardship Committee - No Report
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NEW BUSINESS

e Music Director Search Committee. Sherry Oehler reporting. Sherry reviewed
the names of the candidates for the Music Director Seach Committee (see page 14:
Barbara Dohner, Scott Isherwood, Joyce Karp, Cathy Meehan, Dirk Rodgers,
Sharon Skladany, Randy Swain, Sharon Wisiewski, Randy Zion. Sharon thanked
Sherry for coordinating substitute musicians and choir director.

Motion Moved by Sherry Oehler to approve as presented the candidates for
the Search Committee for Music Director

Seconded  Motion Seconded by Jim Bennington

Discussion None

Approved By a show of hands.

Motion Passes

e Farmer’s Market - David Cheshire reporting. See description of proposal on
page 18. David reviewed the proposal for Roser Church to host a seasonal, weekly
Farmer’s Market on Roser property.

Motion Moved by David Cheshire to approve Roser Church serve as the host
for the Farmer’s Market weekly on Tuesdays from October 2025 and
April 2026.

Seconded Motion Seconded by Darrel Shinn

Discussion None

Approved By a show of hands.

Motion Passes

e Historical House Move — David Cheshire reporting. See project description on
page 19. Sato Realty purchased a historic home on Willow St which they will move
to their lot on Pine Ave. On October 8, 2025 the house will be moved to Sato’s
property across the street from Roser Church using the south lot of Roser as the
planned route. David reviewed and explained the project to Council.

Motion Moved by David Cheshire that Council approve, as presented,
proceeding with the Willow cottage relocation onto Sato property
across Roser property on October 8, 2025 and lease space for the
equipment to be used during the move and restoration.

Seconded Motion Seconded by Jim Bennington

Discussion None

Approved By a show of hands.

Motion Passes

e Sharon announced staff appraisals are due November 1, 2025. Historical files are
available for reviewers by contacting Nikkiah or Matt.

OLD BUSINESS

e Renovation Team Update - Dick Gilmore reporting. In addition to the Renovation
Team Update Report September 24, 2025 contained herein on page 17.

o Dick thanked Bill Marini for his continued hard work on painting and coordinating
renovation details.

0 He also thanked Karen Mitchell for her work with the architect on design
elements.

o Dick reported the completion date is anticipated to be the end of October.

o Dick updated the group on the recent details of the project progression.

o The second payment of $51,486.25 has been made to the contractor.

e Ad Hoc Committee Recommendations for the Governance Change. Discussion
was tabled last meeting for a legal review of the process. Council members were
encouraged to read the document sent last month in preparation for further discussion
in the future. Sharon reviewed where we are in the process at the present time.

o The legal review found that Council does have the authority to change the
number of members on Council.

o Proposed changes will be reviewed first by Council then will be presented to the
congregation before any changes are adopted. Bylaws and the Constitution
would also need to be changed and approved to accommodate the changes.
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o In May 2025, a committee was formed to make a recommendation as to how
Roser would better organize Council to do the work of the church and to create
a document that is flexible to allows us to grow and flex as the church changes.

o The first recommendation from the committee is to reduce the number of
elected positions to 11 plus the pastor and would include: Chair of the
Congregation, Vice-Chair of the Congregation, Treasurer, Clerk, plus the pastor
and seven at-large members. This would be the Council, with categories such
as Worship, Outreach, Missions, Building & Grounds, Finance, etc. Below the
Council would be the individual committees. Lengthy discussion followed as to
how this might work and be implemented.

Motion Moved by Darrel Shinn to approve the change to reduce the Council
to twelve members as explained in item 2.1 of the recommendation.

Seconded Motion Seconded by Jim Bennington

Discussion None

Approved By a show of hands: 11 affirmative, 1 nay, 3 neutral.

Motion Passes

e Motion Moved by Sharon Wisniewski to direct the Chair of Council to
appoint another committee to work with the bylaws and policies to
work out the details of how the reduced Council will affect church
documents and return to Council with that information for
further discussion and approval.

Seconded Motion Seconded by Dirk Rodgers

Discussion None

Approved By a show of hands

Motion Passes

Adjourn / Prayer: There being no further business, the meeting was adjourned at 9:22 p.m.
The Chair of Congregation, Sharon Wisniewski, closed the meeting with prayer.

Next Meeting: The next regular meeting of Roser Church Council is scheduled for
Wednesday, October 22, 2025 at 7:00 p.m.

Minutes respectfully submitted by Cass Robertson, Acting Clerk of Council for
Deb Marini.
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Roser Church
Senior Pastor Report
September 24, 2025

Senior Pastor’s Report

Council Meeting, Sept 24, 2025

OUR MISSION: LOVING CHRIST, SHARING HIS GRACE, SERVING ALL

On Sept 21, we will finish our series on Habakkuk, called Where Is God?. On Sept
28, we plan to start a new series called Who Is Jesus? based on the Gospel of
John, Chapter 1.

We continue to hold 10:00 AM services in the Fellowship Hall while tweaking
the details. Attendance is steady and even growing. On Sunday, Sept 14, we had
47 more people that we did on the same Sunday in 2024, which was still prior to
the storms.

Staff worked to communicate progress on our Celebrate Campaign and
Sanctuary Renovation across multiple channels. Nikkiah put together a visual
display that we have been placing at both services.

We continue our Praying through the Psalms devotional on Tuesday mornings.
Attendance is small but committed.

We held two Family Game Nights in September, with 20-25 attending. We saw a
nice combination of children, youth and adults at these events, including a
couple of new families invited by our Roser moms.

We added a new Tech Ministry page to our website. We are planning a Meet the
Tech Team event in the Fellowship Hall after the 10 AM service on Sunday, Sept
28.

With Jack’s approval, Matt will soon present a Food Pantry Ministry moment
during both services.

| am blessed to serve on the Music Director Search Committee as required in
our Bylaws.

In His Service,

Dirk
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Roser Church
Board of Deacons
Report to Roser Council
September 24, 2025

Deacons met on August 25th and will meet again on
September 29th.

Deacons continue to actively serve during church
services and events.

Deacons continue to send greetings by mail, make
phone calls and visits to the hospital when needed.
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Roser Church
Board of Finance
Report to Council for September 24, 2025

Weekly income is still a bit behind last year. A lease for a golf cart company rental will be on
hold until January. Our parking lot will be used by Sato Real Estate to move a building from
Willow Avenue to the back of their lot. Sato will cover expense of removing and replacing
landscaping and fencing. Improvements will be made to the parking lot. The city has approved
Roser to host the Farmer’s Market on Tuesdays, October to April. Roser will receive 25% of the
revenue from booth rentals. Blue Ribbon craft shows will be held with Roser as the recipient of
some of the fees and food pantry donations. One in January will be held in our parking lot with
$1,000.00 donated to the Church. Three others will be held in Holmes Beach. Each will net
$500.00 for Roser as well as food pantry donations. The sanctuary remodel is progressing
nicely.
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Roser Church
Board of Religious Education (BREd)
Report to Roser Council
September 24, 2025

BRED MEETING MINUTES 9/21/25

In attendance: Glenda Beck, Linda Taylor, Beth Bernet, Jen Serra, Pastor Dirk, Vanessa
and Mike Oney, Mary Horton and Sharon Rowe (via phone.)

Previous meeting minutes were approved.
Shared Joys and Concerns.

Nursery — Some older kids have been staying in Nursery with their siblings. We will
work on getting them to join the Sunday school group.

Adult Sunday School — Mike reports that its going well and they are working on the
book of Jeremiah.

Children and Youth Sunday School — the classes continue to be large and more helpers
are needed. The teens can be buddy helpers but at least 2 adults are needed. We will
work on developing a write-up to recruit for volunteers and have a signup sheet online
via signup genius. We will continue to teach using the fall group ministries curriculum.
Jen will also research some other curriculum and options. Teachers for the next month:

9/28 — Oneys 10/19 - Beth
10/5 — Beth 10/26 — Sharon S.?
10/12 — Mary

Youth Group — Start back up every other Tuesday, opposite weeks of game night. Dates
for Youth group 10/14, 10/28, 6:30-8. There has been no traction for a volunteer youth
group leader. Finance has been asked to include a budget item for youth group/leader
for next year. In the meantime, we will continue with Volunteers we had last spring.

VBS - VBS will be held June 1-5.
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BREd Minutes 9/21/25 page 2

Youth Bibles — We need to replace bibles lost during Hurricane. Jen will research age
appropriate bibles, children’s and teen. Once purchased, we will figure out date to
distribute at church.

October 18™ - Bayfest. Volunteers to man tent/tables 9-11:00 (Mary/Beth), and 11-1
(Oneys who will have Missions table next to our table). Beth will get tattoos and items
for cookie decorating (5 dozen cookies, 2 jars frosting). Bubble cups are already made
and outdoors games survived so can be set up as well.

October 31%, Trunk or Treat — check to see if chamber is doing anything on Pine that
night. If not, we will not do trunk or treat.

Operation Christmas Child — boxes are ordered and need to be assembled (possible
youth night project). The boxes will need to be returned by 11/16, for collection week
of 11/17-11/24.

No Fall movie night.

Bethlehem walk dates either December 7 or 14. Beth will check with the animal lady to
see when they are available.

Christmas Eve children’s service — all costumes are good and ready to go.

Prior to closing, Glenda Beck and Linda Taylor, sadly announced they will be resigning
from BREd. We, remaining members, will be very sad to see them go. They have been
an incredible asset, to our committee and our church!

Pastor Dirk closed with a prayer.

Next meeting, October 26", after 10 a.m. service.

10



Roser Memorial Church of Anna Maria, Florida,
Church Council Meeting Minutes, September 24, 2025

Roser Church
Board of Trustees
Report to Council for September 24, 2025

AED’s need to be replaced. Approval was given.

The part time facilities administrator position is still not filled. Matt is willing to help on
Fridays and Sunday. Deacons and Trustees will be asked to help where possible for Saturday
weddings or funerals. Matt will be compensated.

The infra-red smoke detector system in the sanctuary will be repaired.

A golf cart lease will be on hold until January when the Willow Street cottage project should
be complete. Sato Real Estate is moving a cottage from Willow Street to their lot and will
use that side of our parking area to gain access to their back lot and complete the move.
They will cover cost of removing and restoring all landscaping and fencing. Improvements
to drainage and surface of the lot will also be addressed. New parking leases will be
arranged to accommodate Sato’s additional needs as well as the contractor’s vehicles
during and after the project.

The Farmer’s Market will be held at Roser this year. The city has approved up to 40 booths
for markets from October 7, 2025 to April 28, 2026. Roser will receive 25% of booth fees at
the end of each month. Blue Ribbon craft fairs will donate to Roser, with one fair being held
at Roser, Friday and Saturday, January 17 and 18. They will also contribute $500.00 each for
three fairs at Holmes Beach City Field. Raffle proceeds and food items for the food pantry
will also be donated.

Completed projects include: Spaces under Chapel closed with block, Fellowship Hall
partitions repaired (Ken Kelley), Chapel a.c. blower replaced, trees by dumpster and
outdoor stage trimmed, dead pine tree by Tarpon Street removed, and new plaque for the
Chapel has been installed (Nikki and Bill).

Additional potential projects include: more tree trimming around back of church,
assessment of possible propane tanks for pancake breakfast griddles, music stand cart
assembly, and new furniture still needed for Pastor’s office and narthex.

The Chancel work is proceeding. Electrical and sprinkler system work is being done, as well
as sound system work. New lighting is due shortly, and many improvements will be done. A
mid-October finish is hoped for.

11
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Roser Guild Council Report

September 24, 2025

The first Guild meeting and luncheon for the fall will be held on Tuesday
November 11 in Fellowship Hall.

The Guild Thrift Shop reopened on September 9 for donations and
shoppers after being closed for July and August. Many thanks to Peggy
Buck and the other volunteers for their cleaning, purging and preparing for
the reopening. We eagerly await our fall and winter volunteers returning.

Respectfully submitted, Barbara Dohner

12
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Music Committee Update to Council

September 2025

The Music Committee did not formally meet in September. Our committee is now just
two members — Barbara Dohner and me.

Sunday Worship Music

Since the resignations of our Director/Associate Director of Music Ministries, Sherry
Oehler arranged for Suzan Ross, Kristen Stanton and Bonnie Wolfgram as Guest
Pianists for the Sunday Worships through November 9, 2025.

Kristen Stanton agreed to rehearse the Chancel Choir on Thursdays from 7 — 8 PM in
the Chapel. The rehearsal and performance dates are:

Schedule for Sunday Worship:

September 14th  with Choir at 10 AM
September 21st  with Choir at 10 AM
September 28th  with Choir at 10 AM
October 5th with Choir at 10 AM
October 12th Bonnie Wolfgram - no Choir at 10 AM
October 19th with Choir at 10 AM
October 26th Bonnie Wolfgram - no Choir at 10 AM
November 2nd with Choir at 10 AM
November 9th with Choir at 10 AM

Chancel Choir Rehearsals:

Rehearsals will be in the Roser Chapel from 7 PM to 8 PM on the following dates:
September 11th 7 PM
September 25th 7 PM
October 9th 7 PM
October 23rd 7 PM

Interim Music Person

Suggesting Roser hire an Interim Pianist/Organist/Choir Director — possibly Bells to
begin early November to prepare for November 16 Worship. Compensation to be
determined based on the qualifications — instruments played, choir direction and bell
direction. Consideration that this person will be needed for a minimum of 90 days or
more until a permanent Director is hired.

AGO is being contacted for potential subs.

Chancel Remodel Music Wish List — brochure attached

e Melody Music Chair — quantity — 50 98.20/chair
e Chair mover and storage cart — quantity 5 505.00/cart
e Mobile Choral Folio and Cabinet — quantity 1 1695.00

Respectfully submitted,
Sherry Oehler, Music Committee, Chair

13
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Music Search Committee 2025
For
Director of Music Ministries

These names are being submitted to Council for approval to begin the Search process
for a new Director of Music Ministries.

Barbara Dohner
Scott Isherwood
Joyce Karp
Cathy Meehan
Dirk Rodgers
Sharon Skladany
Randy Swain
Sharon Wisiewski
Randy Zion

Sherry Oeher serves as Chair of Music Committee. Per our Bylaws, Sherry serves as
Chair of the Music Search Committee.

Respectfully Submitted,
Sherry Oehler

Music Committee, Chair
Music Search Committee, Chair

14
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Nominating Committee Council Report

September 24, 2025

The Nominating Committee has no report other than to report the
following vacancies, -- Vice Chair of the Congregation, Financial Secretary,
and Assistant Financial Secretary.

Respectfully submitted, Barbara Dohner

15
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Roser Church
Stephen Ministry
Report to Roser Council
September 24, 2025

Here is the Stephen Ministers report for the
September Council Meeting submitted by Lorna
Powers:

Stephen Ministers met on September 8th.

16
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Renovation Team Report for Roser Council .

17
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AGREEMENT FOR ROSER TO BE HOST SITE FOR 2025-6 FARMERS MARKET

e Farmers Market (produce and crafts) held every Tuesday Oct-April in Anna Maria City
Field; managed by Center of Anna Maria
o Displaced by “Post Office” trailer pending repair of hurricane damage
e Moved to Center soccer fields but less visible and convenient to Pine Ave tourists; lower
sales
e Request for Roser to be host site for 2025-6 season with continued management by
Center
o Up to 35 Tuesdays from Oct 7, 2025 to April 28, 2026 until Post Office ready
o 9:00-2:00 in Sanctuary parking lot with ~30 10x10’ booths
o 25% of gross rental revenue to Roser (~$6,400 IF full period) plus boost to Thrift
Shop sales and Outdoor Stage awareness (music and yoga)
o $1M of liability insurance protection from Center and each vendor; agreement
approved by attorney
o Cooperation with city and Center

MOTION that Council approve Roser as host site for 2025-6 Farmers Market

18
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RELOCATION OF HISTORIC COTTAGE ACROSS ROSER’S
SOUTH PARKING LOT

BACKGROUND: In mid-July, Roser was surprised by a request from Sato Real Estate which
raised multiple questions and some concerns about the level and length of potential disruption to
our South Parking Lot and benefits to Roser. A small group of financial and trustee members
began working with Sato (and their 4 other parties) to determine how this could work, its timing,
costs and benefits. With no August Council meeting and time required to optimize the project
and get final answers on Monday Sept. 23", it is now ready for Council review.

PROJECT: The current owner of the historic cottage at 106 Willow Ave in Anna Maria will

replace it with a large, elevated beach home. Sato Real Estate is covering all costs to lift and
relocate the cottage via Willow Ave, Gulf Drive, Pine Ave., and across our South Parking Lot
(the only feasible path) onto the back of Sato property. The existing “Roser Cottage” in the
front will become the Rental office with most public interactions while the Willow cottage will
become the Sales office.

To accomplish this, Sato has hired a specialty house mover and Mason Martin as the
contractors. A storage shed at the back of Sato has been removed, and Anna Maria permits
received. A one-day move on Wednesday Oct. 8" resolved significant concerns about the
disruption to (and appearance of) our South Lot with the original idea of parking the cottage in
the Southeast corner for 2-3 months while preparing its final location. The cottage will be
placed on railroad ties while its foundation, utility connections and steps are prepared; then
lowered. To provide access, Mason Martin will remove and quickly replace our landscaping
along Pine Ave, a section of our east fence, and fill any significant rutting from the move. This
will be followed by a regrade of our South Lot to fill holes and drain rainwater to the south /
away from our building and to use hard granite rock of walkable size versus the current rock that
gradually degrades into a powder blocking water absorption. The city has prioritized improving
the runoff from Roser’s and Sato's south property lines to the bay. Sato will pay $28K to Mason
Martin covering 83% of the South Lot upgrade, supplemented by a planned donation by the
Women’s Guild. IF the move off our South Lot were delayed for some unexpected reason, Sato
will pay an additional $500 per full or partial week as an incentive to finish.

Sato will lease a 20x50 section of our South Lot for the contractor (2-3) months) and a few
spaces as needed for Sato staff increases, providing additional income for church operations.

Sato will also provide liability insurance and cover our attorney costs for a legal agreement.

Roser will receive very positive PR about saving the historic cottage and our cooperation with
Sato and the city.

We will need to block off the South Lot on Oct. 8", with parking available in the Fellowship Hall
and Sanctuary Lots. There also will be some disruption TBD when the South Lot is being
upgraded.

MOTION that Council approve proceeding with the Willow cottage relocation onto Sato.
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