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ROSER MEMORIAL CHURCH OF ANNA MARIA, FLORIDA
CHURCH COUNCIL MEETING MINUTES

Wednesday, July 23, 2025

Quorum: The Acting Clerk of Council hereby certifies that the Church Council
Meeting of the Roser Memorial Church of Anna Maria, Florida, held on
Wednesday, July 23, 2025, at 7:00 p.m., has reached the required quorum of 12
or more members present, as put forth in the Bylaws, Page 4, Section Il Church
Council.

In Attendance:

Dirk Rodgers, Senior Pastor

Sharon Wisniewski, Chair of Congregation

Cathy Meehan, Immediate Past Chair of Congregation

Ronald Vandeman, Past Chair of Congregation

Gary Hickerson, Treasurer

David Cheshire, Assistant Treasurer, and Vice Chair, Board of Finance
David Haddox, Financial Secretary

Darrel Shinn, Assistant Financial Secretary

Dale Dohner, Chair, Board of Finance, and Board of Trustees

Dick Gilmore, Board of Finance

Jim Bennington, Board of Finance

Scott Isherwood, Board of Finance

Dan Divine, Board of Finance, and Board of Trustees

John Skladany, Co-Chair, Board of Deacons

Sharon Skladany, Board of Deacons, and Usher Committee

Glenda Beck, Co-Chair, Board of Religious Education

Beth Bernet, Co-Chair, Board of Religious Education, and Board of Deacons
Vanessa Oney, Co-Chair, Missions Committee, and BREd, and Board of Trustees
Sherry Oehler, Chair, Music Committee

Barbara Dohner, Chair, Nominating Committee, and Women’s Guild
Peggy Nash, Women’s Guild

Cass Robertson, Acting Clerk of Council for Deb Marini

CALL TO ORDER:

The July 23, 2025 Roser Memorial Church Council Meeting was called to
order by the Chair of the Congregation, Sharon Wisniewski, at 7:00 pm. The
meeting was held hybrid; via ZOOM and/or in-person.

JOYS AND CONCERNS were shared.

OPENING PRAYER - Senior Pastor Dirk Rodgers opened the meeting with a
word of prayer.

MINUTES
There were no corrections to the Minutes - Roser Memorial Church, Council
Meeting, Wednesday, June 25, 2025. The Minutes stand as written.

REPORTS PRESENTED

Senior Pastor - Dirk Rodgers reporting.
In addition to the Senior Pastor’s Report contained herein on page 4, Dirk reported that
Sunday attendance has increased.
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Board of Deacons — No Report

Board of Finance - Dale Dohner and Gary Hickerson reporting. Dale noted there was
nothing to report in addition to their report contained herein on page 5.

Board of Religious Education - Beth Bernet reporting. The committee will meet again
Sept 8, 2025.

Board of Trustees — See report, as submitted, contained herein on page 6

Bylaws and Policy Review Committee — Cathy Meehan reporting. Cathy indicated
there was nothing to report.

Roser Food Pantry - No Report.

Women’s Guild — Barbara Dohner reporting.

In addition to the Women's Guild Report “Roser Guild Council Report” contained herein
on page 7, Barb reported the Thrift Shop is closed for July and August and not taking
donations. They plan to reopen Sept 9.

Library Committee — No Report

Membership Committee — Sharon Skladany reporting.
Sharon reported 3 new members have joined.

Missions Committee — Vanessa Oney reporting.
In addition to the Missions Committee report contained herein on page 8, Vanessa reported
that 6 children gave their life to Jesus during summer camp.

Music Committee, Sherry Oehler reporting.

In addition to the Music Committee Update to Council for July 2025, contained herein on
page 9, Sherry reported the Choir and Bell Ringers will be off for the month of August,
resuming rehearsals on September 4, 2025

Nominating Committee — Barbara Dohner reporting.
In addition to the Nominating Committee contained herein on page 19, Barb made the
following motion:

Motion Moved by Barbara Dohner to approve Sharon Woefling as the Chair of
Memorials and Gifts Committee.

Seconded Motion Seconded by Darrel Shinn

Discussion None

Approved By a show of hands.

Motion Passes.

Stephens Ministry — No Report

Stewardship Committee - Sent by Andy De Vries, Read by Cass Robertson

o Good news - overall giving is consistent and generous.

¢ Not so good news - our spending is outpacing our giving.

e Construction is going well and many of our donors are fulfilling their pledges. Another
letter will be going out to encourage donors who need a reminder that we sure could
use their gifts.
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OLD BUSINESS

Board of Religious Education - Intern Position — Beth Bernet reporting.

Beth reported they met the Youth Pastor leader at a local college who may be able to
help place interns. Most interns require a stipend and do not work for free. BREd met
with the Board of Finance to develop a potential budget for the Intern Position. The
funding would come out of the BREd budget line 3502. In addition, Guild offered to fund
the first four months of the position. Beth is following up with the college and she hopes
to be able to post the position there.

Ad Hoc Committee Recommendations for the Governance Change. Discussion
tabled. Council members were encouraged to read the document sent last month in
preparation for further discussion in the future.

Renovation Team Update - Dick Gilmore reporting. In addition to the Renovation
Team Update Report June 25, 2025 contained herein on page 11, Dick reported things
are progressing well. The portable toilets have been removed from the parking lot.

NEW BUSINESS

Contracts Oversight Team Proposal

David Cheshire explained the lease proposal for Locally-owned Coconut Rentals.
as presented in their report contained herein on pages 12-13. Note: the Contracts
Oversight Team has approved the proposal.

Motion Moved by David Cheshire to approve the lease
agreement with Coconut Rentals as presented.

Seconded Motion Seconded by Dick Gilmore

Discussion None

Approved By a show of hands.

Motion Passes

Misc Personnel Issues

o No candidates yet for the week-end custodian position.

o Dick Walter stepped aside as Vice Chair.

o Craig Ramberger and Brandon Kouri of Music Ministries have resigned effective
September 1, 2025. Their last date at Roser is August 10, 2025, after which
they begin vacation through the remainder of August. They have been at Roser
for six years. A recognition of their service and thanks will be scheduled and
announced to the congregation. Sherry Oehler will follow up concerning
recognition of their service at Roser.

Adjourn / Prayer: There being no further business, the meeting was adjourned at 7:39 p.m.
The Chair of Congregation, Sharon Wisniewski, closed the meeting with prayer.

Next Meeting: The next regular meeting of Roser Church Council is scheduled for
Wednesday, August 27, 2025 at 7:00 p.m.

Minutes respectfully submitted by Cass Robertson, Acting Clerk of Council



