ROSER MEMORIAL CHURCH OF ANNA MARIA, FLORIDA
CHURCH COUNCIL MEETING MINUTES
Wednesday, June 25, 2025

Quorum: The Clerk of Council hereby certifies that the Church Council Meeting of the Roser
Memorial Church of Anna Maria, Florida, held on Wednesday, June 25, 2025, at 7:00 p.m., has
reached the required quorum of 12 or more members present, as put forth in the Bylaws, Page 4,
Section Il Church Council.

In Attendance:

Dirk Rodgers, Senior Pastor
Sharon Wisniewski, Chair of Congregation
Dick Walter, Vice Chair of Congregation
Deborah Marini, Clerk of Council
Cathy Meehan, Inmediate Past Chair of Congregation
Ronald Vandeman, Past Chair of Congregation
Gary Hickerson, Treasurer
David Cheshire, Assistant Treasurer, and
Vice Chair, Board of Finance
David Haddox, Financial Secretary
Darrel Shinn, Assistant Financial Secretary
Dale Dohner, Chair, Board of Finance, and
Board of Trustees
Dick Gilmore, Board of Finance
Jim Bennington, Board of Finance
Scott Isherwood, Board of Finance
Dan Divine, Board of Finance, and
Board of Trustees
Bill Marini, Chair, Board of Trustees
Jay Calhoun, Vice-Chair, Board of Trustees
Karen Mitichell, Board of Trustees
Lorna Smilde-Powers, Co-Chair, Board of Deacons,
and Stephen Ministers

John Skladany, Co-Chair, Board of Deacons
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Sharon Skladany, Board of Deacons, and Usher Committee
Glenda Beck, Co-Chair, Board of Religious Education
Beth Bernet, Co-Chair, Board of Religious Education, and
Board of Deacons
Vanessa Oney, Co-Chair, Missions Committee, and
Board of Religious Education, and Board of Trustees
Sherry Oehler, Chair, Music Committee
Kathleen Geist-Eskew, Chair, Membership Committee,
and Hospitality Committee
Barbara Dohner, Co-Chair, Nominating Committee,
and Women'’s Guild

Peggy Nash, Women’s Guild

CALL TO ORDER:

The June 25, 2025 Roser Memorial Church Council Meeting was called to order by the Chair of
the Congregation, Sharon Wisniewski, at 7:00 pm. The meeting was held hybrid; via ZOOM and/or
in-person.

JOYS AND CONCERNS were shared.

OPENING PRAYER

Senior Pastor Dirk Rodgers opened the June 25, 2025 Roser Memorial Church Council Meeting with
a word of prayer.

MINUTES

There were no corrections to the Minutes - Roser Memorial Church, Council Meeting, Wednesday,
May 28, 2025. The Minutes were accepted as written.

REPORTS PRESENTED
Senior Pastor - Dirk Rodgers reporting.

In addition to the Senior Pastor’s Report contained herein on page 8, Dirk had nothing additional to report.
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Board of Deacons - Lorna Smilde-Powers reporting.

Lorna reported that they were involved in the part-time Facilities Administrator’s going away party. The board is
looking at the services that will take place in Fellowship Hall during the chancel construction, making sure that
Sunday Service attendees find their way to the worship location and everyone is secure and safe.

Board of Finance - Dale Dohner and Gary Hickerson reporting.

They are working with Mid-Florida Credit Union to change over accounts. They are working on getting their
on-line access setup. The board received an annual gift that was posted in the June report.

Board of Religious Education - Beth Bernet reporting.

In addition to the “BREd Meeting 6/8/25” report contained herein on page 10, the board reported that they
continue to be in contact with Bayside College about the intern position.

There was a question about security at Vacation Bible School, given the recent national news reports. The
board indicated that is something they will be looking into for next year.

Board of Trustees — Bill Marini reporting.

There was nothing to report at this time. The Trustees did not meet in June and there is no meeting for July.
Chair of the Congregation, Sharon Wisniewski, indicated they have received a few interests for the Part-Time
Administrator’s position, but nothing that was a good fit. They will continue with their efforts to find a
replacement

Bylaws and Policy Review Committee - Dick Walter reporting.

Dick indicated there was nothing to report.

Roser Food Pantry - Sharon Wisniewski reporting.

The food pantry gave out approximately 58 bags of groceries. They gave over $4,000 in food

cards. The blessing box is being well used. They have an all weather container that people can

use to donate items.

Women’s Guild — Barbara Dohner reporting.

Barbara read into the record the attached Women's Guild Report “Roser Guild Council Report on June 29,
2025” contained herein on page 11.
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Library Committee - Sharon Wisniewski reporting.

Sharon reported that the Library is in transition. The chairpersons have stepped back from the Committee and
there will be more to follow.

Membership Committee — Kathleen Geist-Eskew reporting.

In addition to the Membership Committee report contained herein on pae 16, Kathleen
confirmed there is nothing new to report.

Board of Missions — Vanessa Oney reporting.

In addition to the Board of Missions report contained herein on page 17, there was nothing additional to report.
Music Committee, Sherry Oehler reporting.

Sherry read into the record the Music Committee Update to Council, June 2025, attached herein on pages 12,
13, 14.

Nominating Committee — Barbara Dohner reporting.

Peggy Buck has resigned from the Memorials and Gifts Acknowledgement Committee. The Nominating
Committee is currently working on a replacement.

Stephens Ministry - Lorna Smilde-Powers reporting.
The ministry has begun the Bridge Share session, and they continue to work with people on a one to one basis.

OLD BUSINESS
Renovation Team - Dick Gilmore reporting.

In addition to the Renovation Team Update Report June 25, 2025 contained herein on page 9, Dick Gilmore
read into the record the names of people who worked on the project to prepare for the contractor’s work.

Mike and Vanessa Oney, as well as Dick, removed all of the wood and saved it for future use.

Jay Calhoun, Gary Hickerson, Matt Meehan, Charles Wade, Ken Kelly, David Haddox, David Cheshire, Mike
Pescitelli, Dick Gilmore and Dirk Rodgers moved all of the pews to the sanctuary south side wall and all of the
chairs were moved to the Narthex. The front pews were moved to the Narthex until the construction was
finished. They can then decide where to place them. Fellowship Hall was set up for worship.

The contractor will place a dumpster on the property and put up their sign.
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NEW BUSINESS
Board of Religious Education

The Board of Religious Education submitted the attached “Roser Memorial Church - Youth Leader” document
attached hereto on page 7.

Question to the Board: This activity did not go through the Board of Finance. What is it going to cost and how
are we going to pay for it?
Response: At this point in time, if we get an intern as part of a practicum, it will be a volunteer situation.

Motion To approve the job description as provided by BREd to hire an intern.
Discussion None

Seconded Motion Seconded.

Approved By a show of hands.

Motion Passes.

Ad Hoc Committee Recommendations for the Governance Change.

Sharon Wisniewski reminded the Council how we got here and provided a highlight. There have been
problems in the past filling positions. There has been a lot of discussion with past Chairs of the Congregation
as to the difficulty filling these positions. There have been recommendations on ways to be more efficient in the
ways that we do business. The Governance Committee was appointed to review and determine how we might
efficiently govern and how we do business. They came out with recommendations a couple of months ago.
There have been several discussions since then. The attached “Inquiries/Responses

Ad Hoc Restructure Committee” document attached hereto on pages 19, 20, 21, 22 has been developed and
provided based on the discussions and questions raised in prior meetings. An organization chart has also been
developed per a request during the prior council meeting.

After a lengthy discussion, it was determined we would have to go through the Boards and Committees that we
currently have and determine if they can become more defined. It was requested that the Church Council take
a look at the Organization Chart; look at the teams and what we have as our current Boards and Committees.
Look at how we can reorganize the teams to make Council more efficient and organized. Place the current
boards and committees under the new teams. Then we can talk about how we can function within the teams.
Send suggestions to Sharon.

Adjourn / Prayer: There being no further business, the June 25, 2025 Council Meeting meeting adjourned at
8:23 p.m.. The Chair of Congregation, Sharon Wisniewski, closed the meeting with prayer.

Next Meeting: The next regular meeting of Roser Church Council is scheduled for Wednesday, July
23, 2025 at 7:00 p.m.
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Minutes respectfully submitted,

Deborah Marini, Clerk of Council
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Roser Memorial Church - Youth Leader

The Board of Religious Education at Roser Church is seeking a Youth Leader for our growing student population.
The church has seen an increase in children, youth and family attendance over the past 18 months and is at the
point where it needs youth programming separate from our children’s ministry.

Roser’s mission is: Loving Christ, Sharing His Grace, Serving All
Responsibilities:
- Create and lead Sunday Morning Youth Sunday School (10-11am) weekly - Work with current congregation
youth to create a weekly/bi weekly youth group program for any interested youth in grades 6-12. Lead this
program weekly.
- Make and receive suggestions from the board for ways to grow and expand youth programming and
attendance.

Roser Memorial Church, a beautiful place to explore your faith, is located on Anna Maria Island. This is a lay-led
church that operates as a welcoming, non-denominational congregation.
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Senior Pastor’s Report
Council Meeting, June 25, 2025

OUR MISSION: LOVING CHRIST, SHARING HIS GRACE, SERVING ALL

We will be finishing our Imperfect Power Couple series on June 29, and starting a new series on July 6, called
“First Things: Paul’s Opening Words to a Community Called to Serve,” based on the first two chapters of
Romans.

On Sunday June 29, we will begin to hold the 10:00 AM Sunday worship service in the Fellowship Hall while
we remodel the Sanctuary. Our 8:30 AM service will continue to meet in the Chapel, and both services will
be livestreamed on our YouTube channel. The Adult Sunday School class will meet in Classrooms C & D.

Becky and Ned Costigan will continue to sing the closing song twice a month at both services, replacing the
video we typically have at the end of our worship services held in the Sanctuary.

Thank you Roser Church for allowing me to travel north earlier this month to speak at a men’s event at my
previous church. Over 150 people participated.

Thanks to everyone who contributed to the outstanding VBS program earlier this month.

Liz and | have been meeting with several new families with younger children who have been attending. |
have also been able to attend a few sporting events in which some of our Roser kids have participated. We
are encouraged by their interest in Roser.

| have been actively involved with the two teams that have been assembled to remodel the sanctuary and to
review the church’s organizational structure. It is an honor to serve with such dedicated volunteers.

We continue to have several memorial, wedding and baptism services scheduled for the summer. | would
appreciate recommendations for local, perhaps retired pastors who could officiate at some of these events.
Our procedures allow for this possibility, and out-of-town guests pay a separate fee for an officiant. | am
happy to serve our Roser family and residents of our community who may consider attending our services,
but it would be helpful if | could have some help with out-of-town guests who see Roser more as a
destination event venue, and who are not really likely to attend here on a regular basis.

In His Service,

Dirk



Roser Memorial Church of Anna Maria, Florida
Church Council Meeting Minutes

Wednesday, June 25, 2025

Page 9

Renovation Team Update Report
June 25, 2025

We have received a permit for Adkins to begin construction. Construction should begin the
first or second week in July.

We have been reimbursed for the permitting fees of $4816.40 from the city of Anna Maria.

On June 23, Mike Oney will remove some of the beautiful wood that has been in the front of the
sanctuary. This might be used in some of the finish work or for some other projects around the
church.

On June 24, A work crew will move pews to the south side of the sanctuary and made room for
the organ and piano to be stored in the center aisle toward the back of the sanctuary. The front
two pews will be moved to the north and east side of Fellowship Hall.The center section of the
the present stage wall will be removed to allow for easy access for moving the organ and piano.
The choir loft chairs will be removed and stored in the narthex.

Central Music, Inc. has been hired to move the piano and organ on Thursday June 26th. They
will also move them back after the construction has been completed.

Dick Gilmore for the Renovation Team
Jim Bennington, Jay Calhoun, David Cheshire, Bill Marini, Cathy Meehan, Karen
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BREd Meeting 6/8/25

Attendees: Glenda Beck, Beth Bernet, Linda Taylor, Mike and Vanessa Oney, Mary Horton, Jen Serra.

VBS Recap — 50 registered, 30 volunteers. Positive feedback from parents, kids. It was a terrific week.
VBS database should be updated. Mary will write a thank you letter to campers and volunteers and send
out this week. Linda will work on thank you cards Detweilers, Pizza Social, Roser Guild, Food Pantry and
Trolley Grant.

We are working on recruiting a Sunday School leader for the youth/middle/high school group. Someone
who could teach on Sundays at 10:00 service and possibly help in developing a youth evening program
this fall. Beth has been in contact with Bayside College, Younglife, and she also has a recommendation of
a young couple in Perico who may be interested. We would like a job description to share in recruitment.
Jen will come up with a brief description. Glenda will look in BREd book for previous job description on a
larger scale, that we can use as we look to expand the program.

Sunday school — We will continue to follow the group ministry summer book for kids of all ages. Jen will
make a schedule of the lessons/teachers. Remaining teachers for end of summer as follows:

8/10-Oneys
8/17-Beth
8/24-Beth
8/31-Linda
9/7-Oneys

Our next meeting will be September 7, after 10:00 service.
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Roser Guild Council Report on June 29, 2025

June 28, 2025

The Roser Guild will not be meeting through the summer. The Thrift Shop will be closing on June
29 and will reopen on Sept. 9. No donations will be accepted during July and August.

Many thanks to Peggy Buck, Joyce Karp and the hardy volunteers who have worked this summer
and for all the generous donations we received this summer.

See you in September

Respectfully submitted,

Barbara Dohner
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Music Committee Update to Council

June 2025

RYPA
Craig and Brandon continue teaching and rehearsing the youth during the Christian Education time in the
10 AM Worship. When they leave after the second hymn, this is where they are spending their time.

RYPA with Summer Chancel Choir members will sing together on Sunday, July 6" during the 10 AM
Worship time. Planned music is God Bless America.

The 3rd RYPA Musical — In His Image was performed on May 9, 2025, at 7 PM. The event drew an
audience of 126, with 24 children/youth and adults involved in the performance.

What I saw and heard during rehearsals was so many teaching moments—developing stage presence,
showing respect, giving each person a moment in the spotlight through singing, acting, sharing, and
simply having fun

Thanks to Pam Ladd for being so willing to provide refreshments.

Click below to watch the performance:

Or copy/paste this link: https://www.youtube.com/watch?v=F-kkE71AG28
Summer Chancel Choir and Women’s Ensemble

As is typical during our summer season, many of our regular singers are away. If you've been thinking
about joining the choir, this is a great time to jump in! Craig and Brandon have selected music that works
beautifully, even with a smaller group of singers.

Rehearsals are 7 PM on Thursdays. They will be held in the Chapel beginning June 26", Our choir will be
taking the month of August off. Rehearsals will begin on September 4™,

Roser Ringers
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The Bell Choir also feels the impact of the summer slump, with fewer ringers available. To accommodate
the smaller group, Craig and Brandon have selected music arranged for fewer bells, often with piano
accompaniment.

The Music Committee approved the purchase of two 3-foot bell tables and foam. These new tables will
work well with our existing tables as well as being lighter in weight and not as bulky for storage. We have
approved a rolling cart which will store all of the black music stands — making the storage more compact
and easier to move.

Rehearsals are on Thursday at 5:30 pm. Beginning June 26™, they will be in the Chapel.

Roser Ringers will take the month of August off from rehearsals and Sunday ringing. September 4™ will be
the start date to resume.

Outreach — Easter Cantata choir and friends

On Sunday, April 27th, singers and friends shared selections from the Easter Cantata at Brookdale Palma
Sola and Freedom Village Residences. We enjoyed lunch together beforehand and a social time afterward
at Jeanette Rothberg’s home. It was a meaningful day of music and connection.

Concert Series 2026

The Concert Series is a non-budgeted, self-funding series of performances as a means of outreach to our
community. Next year’s dates have been reserved on our church calendar. Any suggestions of musical
groups or performances are welcome.

e January 27, 2026

e February 17, 2026
e March 10, 2026

Future Events:

e Christmas Cantata — December 14, 2025
e Easter Cantata — March 29, 2026

e Bell Ringing Education and Event — January 2027

e Chapel Hymn Sing

Chancel Remodel Music Wish List

e Standard Music Chairs for Choir and orchestra — quantity - 50
e Chair mover and storage cart
e Mobile Choral Folio and Cabinet
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Future Wish List
Replacement of the full sized Roser Chapel organ damaged during the 2024 hurricanes.
Respectfully submitted,

Sherry Oehler
Music Committee, Chair
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NOMINATING COMMITTEE

Nominating has no report.

Submitted by Barbara Dohner
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MEMBERSHIP COMMITTEE

We in the Membership Committee have nothing new to report this month of June 2025.

We would only ask if there are any comments, suggestions or feedback regarding our objective of sending out an All
Member questionnaire in September regarding ideas for increasing our Roser community.

Submitted by Kathleen Geist-Eskew
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BOARD OF MISSIONS

No mission meeting this month. Pray for the kids going to camps this summer.

Thank you, vanessa
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BOARD OF TRUSTEES

The Board of Trustees did not meet this month and there is nothing to report.

William Marini - Chair
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Inquiries/Responses
Ad Hoc Restructure Committee

As for the new structure proposal. | love the idea of streamlining communication as that definitely seems to be a problem
area for us. | like the proposal for addressing this but am concerned that the proposal may be a little too much the other
way. | am afraid that this proposal will put the decision making process in the hands of a few within a lay led
congregation. Maybe we should be somewhere in the middle?

Response: The council is being elected by the members. There really is no change. It is just smaller than the current
number.

Concern that there is no one under 60 years old on the committee. The Church is pushing to bring in younger
families but yet they don’t have any input on how this reorganization may work well for them.

Response: We are communicating with the younger families and they continue to have input as to how this
works from them.

Is there a Nominating Committee that would bring forward the members of the council?

Response: Yes. It is difficult for the Nominating Committee to do this work on their own. As we move forward, everyone
would need to determine who would be a good fit for the council, who would make smart choices as a leader to focus
the organization, who has a broader view and can look at the broader picture. They will not be bogged down by the day
to day tasks. Ideally, we would come up with a list of nominees for the Nomination Committee to present to the
congregation.

7 at large members, who will they be?

Are they chairs of the other boards?

Will they be of different age groups if possible?
With spiritual maturity and wisdom?

Response: The seven at large members will be elected, as are the other council members such as the Chair and Vice
Chair. We are not necessarily looking for chairs of the other boards. The council may consist of the members of the
current boards and committees. We ideally are looking for and currently talking to people in different age groups.

Does this eliminate the yearly congregational meeting due to the fact that we are not electing anyone anymore?

Response: No; the congregational meeting will still be held and the council will be elected at the congregational
meeting.

Does this eliminate the need for bylaws for the committees or just change them?
Response: It does not eliminate the need for bylaws for the committees; it will change them.
Who will the ministry support team be accountable to?

Response: Some of the boards and committees will be changed to ministry teams. They will report to the council.
Ideally, the council would have a vision and goals, and the ministry teams will be supporting the vision and goals.
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How does that look logistically when a team reports to the council? Is it a conversation in person and a set time? How
would church members be able to offer positive/constructive input while willing to offer a solution and put legs to the
solution?

Response: There will be a lot of communication that will take place. Everyone including the ministry teams can attend
the council meetings, provide feedback, and participate in discussion. The decisions would come from the council but
the information would still come through the ministry teams. The meeting agendas would be published so that the
ministry teams would know what will be discussed at the council meetings. The council meeting minutes would be
posted.

In addition, we will create a continuing form of communication, not just the periodic council meeting. That will be
discussed as part of the process to ensure that when needs exist outside of the monthly meetings, we are able to
react timely.

Is the council essentially on call?
Response: Yes, and so are the ministry teams.
When looking at an organization chart, what would the member numbers look like?

Response: There are twelve elected members to council; 7 at large members and 5 appointed members, such as
chair, vice chair, treasurer, and senior pastor. There will then be teams reporting to the council. The council will be the
decision makers, and are not necessarily the team leaders.

What keeps personal agenda or preference out of this? Under the ministry support team 3.2, take it that free means
that they can do what they think is best for the Church.

Response: It is critical that we choose the right people who are looking at the overall health of the organization, and
we can trust they will look at it from that perspective.

Will the ministry support team continue to get a budget and/or financial reports?

Response: They would have an approved budget.

How do the ministry team obtain their participants?

Response: The ministry team leader would be appointed by council. The team leader can then work on forming their

team based on their needs; the size and mission of the team as to how many people they need. The ministry teams can
also get help from each other.

Does the Nominating Committee only nominate the council members?
Response: Correct.

This gives the 12 members the ability to change the bylaws without consulting or communicating prior to the change to
the congregation.

Response: No. The bylaws and any major changes should continue to come to the congregation.
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Do the Council members and the Ministry Team members have to be Church members?

Response: The Council members have to be members of the Church.
It would have to be decided if ministry team members have to be a member of the Church.

Would the Board of Christian Education still be a board and labelled the same way we are currently?

Response: That would have to be decided in the future. We would have to determine if there is a way of reorganizing
responsibilities and functions within the ministry teams.

Is there a projected timeline?

Response: The Annual Meeting 2026 is the projection to transition to the new council. We can then proceed in phases
with the ministry teams. Transition can be sooner with approval of the council.

Will the Ad Hoc Committee recommendations go to the Congregation for a vote?

Response: If the current council believes it is a major change, they can refer it to the membership. There is
no mandate that it has to go to the congregation.

Are we being changed from a lay led church to a 12 member led church, like Churches run by deacon boards?

Response: The council are lay leaders and ministry teams are also lay leaders. A smaller council does not change the
“Lay Leadership.”

It is unclear what the single source of employee direction will be - a Council spokesperson, the Sr. Pastor, individual
Council members, or Council-delegated persons of unprescribed qualifications.

Response: The Council is the single source of direction and they can delegate to the Sr. Pastor since he is on site
day to day with the staff.

Will existing employee contracts/agreements need to be revised to incorporate the proposed changes in supervisory
relationships? Will employees be required to report at Council meetings? Which entities will perform employee
evaluations?

Response: No, we just have to update the policy and procedures documents and the supervisory change. Employees'
attendance at meetings would be determined on a case by case, but generally not. The council would do the evaluations

with input from the necessary leaders who wish to provide comments.

The difference between unpaid staff and volunteers is unclear, e.g. VBS workers, ushers, Roser-robics. Will
unpaid staff be exempt from Council supervision and/or subject to alternate supervision?

Response: There is no change to how this is currently done. Volunteers are managed by the ministry teams they
support.

How/Who picks the nominating committee? Are nominating committee members eligible to be on the council?
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Response: We already have a nominating committee and we may want to support them with some additional help
for this process. Nominating committee members can volunteer for council membership consideration.

Can members self nominate?
Response: Yes.
Will council members that are nominated be privy to who else has been nominated prior to making their decision?

Response: That is not in line with how the nominating committee currently works, but that is a decision for the
council.

What, if any, will term limits for council members be? It would seem like a "staggering" system could work, thus
helping to promote continuity.

Response: Term limits would not change as outlined in current bylaws. Stagger remains the ideal and will remain
so for continuity.

Would council be a feeder for chair/vice chair?

Response: If a council member wants to run for chair, they are certainly welcome like any other member.
Who/how will ministry team budgets and expenditures be approved?

Response: Budget/expenditure approvals procedures will remain the same.

Consider this scenario-someone wants to be on council and hasn't been chosen to do so by the nominating
committee.

Response: They can address it with the nominating committee, and if needed, we would expect it could be
elevated to the council. How do we do it now? We need to put people in positions whose personalities and skills
match. That should be the priority and sometimes results in hard conversations that most people don't want to
have.

What will the process be if a member of council resigns.

Response: We would look to the bylaws for that answer. We don't see it changing.
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