ROSER MEMORIAL CHURCH OF ANNA MARIA, FLORIDA
CHURCH COUNCIL MEETING MINUTES
Wednesday, May 28, 2025

Quorum: The Clerk of Council hereby certifies that the Church Council Meeting of the Roser
Memorial Church of Anna Maria, Florida, held on Wednesday, May 28, 2025, at 7:00 p.m., has
reached the required quorum of 12 or more members present, as put forth in the Bylaws, Page 4,
Section Il Church Council.

In Attendance:

Dirk Rodgers, Senior Pastor
Sharon Wisniewski, Chair of Congregation
Dick Walter, Vice Chair of Congregation
Cathy Meehan, Imnmediate Past Chair of Congregation
Ronald Vandeman, Past Chair of Congregation
Gary Hickerson, Treasurer
David Cheshire, Assistant Treasurer, and
Vice Chair, Board of Finance
David Haddox, Financial Secretary
Deborah Marini, Clerk of Council
Dale Dohner, Chair, Board of Finance, and
Board of Trustees
Dick Gilmore, Board of Finance
Jim Bennington, Board of Finance
Dan Divine, Board of Finance, and
Board of Trustees
Bill Marini, Chair, Board of Trustees
Karen Mitichell, Board of Trustees
Glenda Beck, Co-Chair, Board of Religious Education
Beth Bernet, Co-Chair, Board of Religious Education, and
Board of Deacons
Vanessa Oney, Co-Chair, Missions Committee, and
Board of Religious Education, and Board of Trustees
Gail Swain, Co-Chair, Missions Committee

Sherry Oehler, Chair, Music Committee
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Kathleen Geist-Eskew, Chair, Membership Committee
Barbara Dohner, Co-Chair, Nominating Committee
Doug Delong, Co-Chair, Roser Library

Dianne Delong, Co-Chair, Roser Library

CALL TO ORDER:

The May 28, 2025 Roser Memorial Church Council Meeting was called to order by the Chair of the
Congregation, Sharon Wisniewski, at 6:59 pm. The meeting was held hybrid; via ZOOM and/or
in-person.

JOYS AND CONCERNS were shared.
OPENING PRAYER

Senior Pastor Dirk Rodgers opened the May 28, 2025 Roser Memorial Church Council Meeting with a
word of prayer.

MINUTES

There were no corrections to the Minutes - Roser Memorial Church, Council Meeting, Wednesday,
April 23, 2025. The Minutes were accepted as written.

REPORTS PRESENTED
Senior Pastor - Dirk Rodgers reporting.

Dirk expressed appreciation for Roser Church allowing him to go on vacation and celebrate his 40th
wedding anniversary. He reported that he has a baptism this week, and will be preaching on
Sunday. He will then be preaching at a men’s conference during the week. When he returns, he
will begin preaching a Sunday sermon series “Four Imperfect Power Couples”.

Board of Deacons - Sharon Wisniewski reporting.

The Board of Deacons reported that they continue to assist in Church services and memorials.
They reach out to members in need of assistance. They will continue to plan and prepare for
various activities to begin in the fall of 2025.

Sharon reported that during sanctuary construction, the 10:00 a.m. Sunday services will be held in
Fellowship Hall and the 8:30 a.m. Sunday services will be held in the Chapel. The start date is yet
to be determined, pending building permits. The progress of the project will be posted on the
Church website.
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Board of Finance - Dale Dohner and Gary Hickerson reporting.

In addition to the Finance Report located herein on page 16, it was reported that for April, the budget
was expected to lose $14,000, but instead it lost $9,000. It was reported that through April year to
date, the budget assumed it would lose $42,500 but it lost $38,000. The value of the overall
financial assets has dropped approximately 7%. They encouraged everyone that pledged toward
the stage remodel to send in their pledge for this year. The board addressed that overall they are in
good shape.

Board of Religious Education - Glenda Beck reporting.

In addition to the BRED Meeting 5.18.25 report attached herein on page 11, the board reported that if there is
anyone in the congregation that needs work on their house to let them know. The mission group that will be at
the Church in June is looking for work.

Board of Trustees — Dale Dohner and Bill Marini reporting.

In addition to the Trustee report attached herein on page 15, the board reported that they will not be meeting
during the summer. They will meet up again in September. In addition, they reported that the Chapel doors
are finished with the push bars installed. The lights in the Fellowship Hall are finished. The Narthex air
conditioning has been installed.

The board requested everyone’s assistance to ensure that the Narthex doors are closed after Church service.
There is a separate air conditioning unit for the Narthex, and the doors have to be closed in order for the
system to be working correctly. Also, he requested assistance to ensure all the kitchen doors and windows are

shut. The kitchen has a separate air conditioning unit than Fellowship Hall.

The board has the material to repair the dividing walls in Fellowship Hall. It will be repaired shortly.

Bylaws and Policy Review Committee - Dick Walter reporting.

Dick indicated that he had nothing to report.
Roser Food Pantry - Sharon Wisniewski and Vanessa Oney reporting.

The pantry reported that they distributed 78 bags in April. The total numbers are increasing. They sponsored
37 food recipients with $4,500 in food cards. The blessing box is being well used. They also brought food to
the homeless, the Lord’s Lighthouse Ministry, and to a widow’s group.

Women’s Guild — Barbara Dohner reporting.

There was nothing to add to the Roser Guild Council Report contained herein on page 14.
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Library Committee - Doug DelLong reporting.
The committee reported that they will be working on the collection sometime after the summer.
Membership Committee — Kathleen Geist-Eskew reporting.

Kathleen reported that there is nothing to add to the Membership Committee Report, Council Meeting, May
2025, contained herein on pages 17 and 18.

Missions Committee — Gail Swain reporting.
In addition to the ROSER CHURCH MISSION MINUTES FOR MAY 8, 2025 report contained herein on page
12. The committee requested that everyone check out the Church’s Facebook page and website for mission
information.
Music Committee, Sherry Oehler reporting.
The Music Committee reported that the Youth Performing Arts performance is posted on YouTube.
The following was read into the record:
“On January 2024, 17 months ago, | gave an update to Council that said,
Working with BREd , Craig and Brandon rehearse with all the children for approximately 15 minutes
each Sunday during the 10:00 a.m. worship. This has been found to be the best time to be able to
include most of the children.”
Nominating Committee — Barbara Dohner reporting.

The Committee did not have anything to report.

OLD BUSINESS
Renovation Team - Dick Gilmore reporting.

In addition to the Update Renovation Team Report for Council Meeting, attached herein on page 10, the
team reports that a permit waiver has been obtained. The contractor has paid $4,816.40 for permitting
fees, which is expected to be a rebate to the contractor.

Part Time Facilities Administrator Position - Sharon Wisniewski Reporting

The open position has been published in the paper and INDEED, and information has been sent to an
island networking group.
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NEW BUSINESS
Ad Hoc Committee - Sharon Wisniewski reporting.

The “Recommendation of the Ad hoc Committee to Review Organizational Structure 5/14/2025”
attached herein on pages 7, 8, and 9, was reviewed and discussed.

It was reported that we really need to look at how we do business and it is difficult to sustain at the
current level. People are looking at becoming members in different ways and are not necessarily
looking to step up to a full-time position. Instead, they may be looking to serve on something in which
they have passion.

There were questions posed to the committee prior and during the Church Council meeting. The
questions were brought forward and responses were made. The questions and responses would be
published in the future, and will be continually updated.

The plan is to continue with dialogue so that people can understand the concept and questions can
continue to be addressed.  The information will be communicated to the entire congregation. We will
work on the beginning of a theoretical organization/flow chart that will continue to evolve as we decide
together how teams can be merged.

Board of Religious Education - Beth Bernet reporting.

The following was submitted by the Board of Religious Education to be included in the Church Council
Agenda:

“BREd has recognized the need for assistance with the children's Sunday school program.
BReD desires a post HS graduate/intern seeking a practicum for religious studies degree to
teach teens/youth on Sunday mornings. They are hoping there will be no cost at this point. The
goal is to have someone in place by mid August when school resumes.”

The board reported that they brought the above proposal to the Executive Committee Meeting on May
20, 2025. The Executive Committee indicated that they should bring the proposal to the Church
Council. They understand that transportation for the interns may be an issue. The board will be
talking to local colleges. .

There were no questions to the Board of Religious Education from the Church Council members.
Sunday Church Service Contemporary Music - Sharon Wisniewski and Pastor Dirk reporting.

Sharon reported that the Board of Deacons and Senior Pastor Dirk Rodgers have been looking for
somebody to perform live contemporary songs at Sunday Church services. They have found
someone, and they will begin in June. The performers are Ned and Betty Costigan. The agreement
was signed and their first performance will be on Sunday, June 1, 2025. They will be singing the
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closing song. They are available for the services in the sanctuary and chapel. They will be
performing twice a month.

Fourth of July Parade - Dick Walter and Beth Bernet reporting.

It was discussed that Roser Church does not have an entry in the 4th of July parade, which may be a
chance to expose Roser to a few thousand people. The issue has been that it was difficult to get
people to participate. A message will be sent out to determine if participation can be gained this year.
In the future, it is something to think about to see if we can find a person to lead that effort.

Adjourn / Prayer: There being no further business, the May 28, 2025 Council Meeting meeting
adjourned at 8:30 p.m.. The Chair of Congregation, Sharon Wisniewski, closed the meeting with prayer.

Next Meeting: The next regular meeting of Roser Church Council is scheduled for Wednesday, June
25, 2025 at 7:00 p.m.

Minutes respectfully submitted,

Deborah Marini, Clerk of Council
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Recommendation of the Ad hoc Committee to
Review Organizational Structure
5/14/2025

1. Delegated Committee Assignment

On February 26, 2025, the Roser Church Council approved a motion that, “the Chair of the Congregation be
appointed to set up an ad hoc committee to review the organizational structure of the Church and the bylaws to
determine if we can create a more effective way to manage the Church.” In response to this charge, the Chair of
the Congregation appointed the following ad hoc committee members:

Sharon Wisniewski, Chair
Dirk Rodgers, Senior Pastor
Jim Bennington

David Cheshire

Deb Marini

Cathy Meehan

Ron Vandeman

Dick Walter

2. Proposed Structural Changes

Since the John and Caroline Roser Memorial Chapel was dedicated in 1913, successive generations of lay leaders
have adapted to island changes, constantly finding new ways to welcome full-time residents, multi-month snowbirds
and island visitors. Now it is our turn to adapt. Island demographics, length of residence, attendee involvement and
worship preferences are all shifting. The 2024 hurricane storms have accelerated some of these changes. The
non-denominal nature of our blended worship at Roser offers a great place to explore one's faith. For Roser to
continue its mission of Loving Christ, Sharing His Grace, and Serving All, this committee considered various options
of how to adapt to our governance style to more efficiently manage time, talents, and treasures. This committee
recommends the following structural changes:

2.1 We must reduce the number of elected positions required to run the church. We are therefore proposing
a smaller Church Council, consisting of 12 members, including the Senior Pastor and the following 11 elected
positions:

e Chair of the Congregation

e Vice Chair of the Congregation
e Treasurer

e Clerk of Council

e 7 At Large Members

2.2. We must create a flexible structure that will allow us to organize groups of people to do the hands-on
work of ministry, without the frequent need to amend the bylaws. We are therefore proposing that we authorize
the new, smaller Council to form Ministry Teams and Ministry Support Teams as needs and resources require.
These teams will replace the large number of elected Boards Committees defined in the current bylaws.

2.3. Staff must be consistently supervised to maximize their effectiveness. We are therefore proposing that
all paid staff report to the newly defined Council.
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3. Impact for Each Change

3.1 A Council of 12 Members

A smaller Council can meet more consistently, most often in person, to discuss and decide church matters.
A smaller council will focus on integrating activities and resources.

They are effectively focused on achieving Roser’s larger mission of Loving Christ, Sharing His Grace and
Serving all. A nomination process will be defined so that Council members have sufficient experience to
provide this sort of servant leadership.

The Council would communicate regularly with the congregation providing a holistic picture of all

church activities. This will Include publication of meeting agenda & minutes.

3.2. By redesignating all existing Boards and Committees as Ministry Teams or Ministry Support Teams,
and granting authority to the Council oversee them:

We can form and sunset teams as needs, resources and interests change over time, without a lengthy
bylaws amendment process.

All teams will be considered as equally important to the ministry life of Roser Church. Every volunteer
effort is significant.

Council can appoint Team Leaders for each team, so that these teams can be consulted and fully informed
concerning activities that pertain to them.

Council can review team activities from a whole-church perspective to see where it makes sense to merge
or separate teams so that we can function more effectively.

Ministry Support Teams can focus on providing resources to all ministries. By redefining our “Trustees” as a
“Facilities Team” we emphasize its role to maintain our buildings and grounds. By redefining our Finance
Committee as a Finance Team, we emphasize its role to provide budgeting and financial resources to all
ministries, and we free them from having to categorize every expenditure to a fixed Board or Committee.
To ensure that Council closely supervises these two important teams (Finance Committee & the Facilities
Team), it will appoint one of its members to act as Team Leader for each of them.

3.3 All paid staff report to the Council.

As the Council, Boards and Committees are redefined, this change is necessary so that staff are reporting to
duly elected church leaders. This change will also ensure that staff are receiving consistent direction regarding
priorities, since supervision will all be coming from one source.

The Council will delegate day-to-day supervision of paid staff. This may include increased supervision
responsibilities for the Senior Pastor.

4. The Transition Process

The Chair of the Congregation, assisted by this ad hoc Committee, will work with the Bylaws and Policies
Committee to propose amendments to church governing documents that will implement these recommended
structural changes. These proposed amendments will be presented for approval as required by the current bylaws.
No changes to the current Council, Board or Standing Committee structure will occur until those
amendments are approved as required.

These amended church documents must define candidate qualifications for election to Council, term lengths for
an initial Council to ensure a staggered rotation of future Council members, a nomination process that considers
Church Member engagement, and provides for proper candidate recruitment and vetting.
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Respectfully submitted,

Sharon Wisniewski, Chair
Dirk Rodgers, Senior Pastor
Jim Bennington

David Cheshire

Deb Marini

Cathy Meehan

Ron Vandeman

Dick Walter
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Update Renovation Team Report for Council Meeting

5/28/2025

We have signed contract with Adkins for $205,865
We have made a first payment of $51,466.26

We have received $146,000 towards the renovation project. We have other commitments of
$115,000 to be paid. Totaling a possible $261,000.

Our permitting costs were more than expected. We had budgeted $3,000. The City is now charging
$4,816.40 We submitted a letter asking for a waiver but it was denied by the building department. We
will try to explore other ways working with the Commissioners of the city to see if a waiver would be
possible.

We are waiting for the Permit to be approved. Hopefully, they can begin construction in the middle of
June. Adkins has said that once construction begins they will be able to give us an ending date so we
can do our Fall church planning.

Cathy and Craig are working to find a moving company to move the piano and organ. The pews on the
right hand side will be pushed toward the south side wall in order to store the piano and organ toward
the back of the center aisle. They will be wrapped and out of the way of the construction site. Charles
could use about 6 good strong volunteers to help move the pews when we are ready for the move.

We have met several times with the contractors team and reviewed the things that need to be done. One

thing that became obvious is when the ceiling was to be painted only in the front part of the church it
would not look good in the rest of the church. Our architect said it would be a mistake not to do the
whole ceiling at the same time. We asked Adkins for a quote and they submitted a quote of $9,875 to
stage and paint the whole ceiling. The Finance Committee has approved the painting of the total ceiling
at a cost of $9,875. We will see if we can pay this separately from the contract and pay it at the end of
construction period. Other than that it would become a change order to the contract.

A dumpster will be placed at the back entrance of the church.

If the city approves, an Adkins Construction sign will be placed in front of the church during
construction.

Dick Gilmore for the Renovation Team

Jim Bennington, Jay Calhoun, David Cheshire, Bill Marini, Cathy Meehan, Karen Mitchell, Dirk Rogers,
Sharon Wisniewski
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BRED Meeting 5/18/25

Attendees: Glenda Beck, Mike and Vanessa Oney, Mary Horton, Beth Bernet, Linda Taylor, Jen Serra.
Joys and Concerns — Prayers for Mike’s mom and family. Prayers for Jen’s family all traveling this week.

Adult Sunday School — Started a new series. Will be moving to a classroom when the choir loft project
begins in June.

Children/Youth Sunday School — Working with the Group Ministry workbook. Lessons can be split up into
a few weeks. Linda started with chapter 13 and Jen will continue that chapter next week. Teachers
through the summer are as follows: 6/1 — Beth, 6/8 — VBS snacks, 6/15- Linda, 6/22 — Oney'’s, 6/29 —
Linda, 7/6 — Jen, 7/13 — Beth, 7/20 — Linda, 7/27 — Oney’s, 8/3 - Jen

The number of children coming to church continues to grow. We will remind greeters to inform parents
with children, that there is a cry room, the nursery and Sunday school available for the kids. Beginning
August 10, we would like to split the Sunday school kids into 2 groups, elementary and teens, but we will
need more teachers in order to do so. Discussed looking for an intern. Vanessa contacts John B. to see if
he has any candidates. Next meeting we will discuss a specific plan to propose for the fall and going
forward.

Youth Sunday follow-up — The kids did great and have done a lot this year. Praise them!

Youth Group — We are having our last meeting Tuesday, May 27, in the Coleman building. The teens have
painted their own wall in the room and put up scriptures they chose to go with their painting. It looks great!
Linda is donating a foosball table and Beth has some bean bag chairs to add to the space. The group will
break for the summer to resume in the fall. Talked about changing to a different night of the week, possibly
Sunday, Monday or Wednesday. Tuesday conflicts with Sports night at the Center. Also discussed
rotating different adult leaders throughout the month.

Camp Scholarships — we have funds to provide scholarships to kids attending our church that would like to

go to a Christian based camp this summer. Jen will put together a flyer and application to distribute at
Sunday school next week.

VBS —True North, June 2-5. Crew leaders assigned, banners made, brochures sent to schools. Have lots
of helpers and 20 already registered. We will start decorating hallways and classrooms in the next two
weeks. Discussed a mission to raise funds at VBS. Wildlife rescue or Roser Youth Group. Beth will call
wildlife rescue to see if they could come do a talk one night with some of the animals (during VBS Games),

Confirmation class — Need to have more discussions between BRED and Dirk.

Next meeting, June 8, after 10:00 am service.
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ROSER CHURCH MISSION MINUTES FOR MAY 8, 2025
Thursday at 1 p.m. at Roser Church

Called to order at 12:45 p.m. with an opening prayer by Mike Oney
Attendance: Pastor Dirk, Mike Pescitelli, Gail Swain, Mike and Vanessa Oney
Approval of minutes for last meeting March 7, 2025

Will check with Nikkiah and the church schedule, if okay the Mission Fest will be Feb. 22, 2026 outside the narthex
and the mission committee will take care of the food.

Will ask Matt to send $500 for summer camp to: Beth-El, Florida Sheriff’s Youth Ranch and Youth for Christ
Mike Pescitelli to man the mission tent 5/27 from 9 a.m.-noon
MOM: May18th is Beth-El
June 8th is Bring on the Ministry
Next meeting: July 11, at 1 p.m. at the church
Closing prayer by Pastor Dirk an adjourn at 1:25 p.m.
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STEWARDSHIP COMMITTEE
May 20, 2026

A letter/email to all those who pledged for the addition was sent out last week informing the recipients of the
progress being made towards getting started on the remodeling of our platform. The contract has been signed and
work will start soon. The donors have been encouraged to continue with their pledges or, in the case of a few, make

their initial gift. More information will be shared as the gifts come into the church.

Andy DeVries, Chair
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Roser Guild Council Report

May 28, 2025
No report other than the change in Thrift Shop hours for the summer.

June -- Shop will be open Tuesdays and Thursdays only -- 9am - 2 pm. Annex will close at 12 noon.
Closed Saturdays. We will not be taking any donations. All sale items will be 50% off.

July and August -- shop closed, no donations will be accepted.
Shop reopens for sales and donations September 9.

Thanks to all the volunteers who have put in extra time in May. Special thanks to Peggy Buck, and
Joyce Karp for their leadership.

Respectfully submitted,

Barbara Dohner
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Trustee report

Ongoing projects include the Chapel doors and Fellowship hall lights. Projects on hold include the outside ramp to
the new entrance and the crosses. Quotes have been requested for the widening of inside doors and the parking lot.
The Fellowship hall divider needs work, though it may be functional. How to deal with that is being researched.
There is some furniture needed for the Pastor’s office and the Narthex. The Narthex air conditioning was 26 years
old and needs to be replaced. There will be some reorganization needed as the Chancel is renovated.

Submitted by Dale Dohner on May 26, 2025
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Finance report

An account is being established with Mid-Florida Credit Union. Money is tight for projects. We are running behind
last year in income. All told, we are still in reasonably good shape, as the treasurer’s report will indicate.

Submitted by Dale Dohner on May 26, 2025
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Membership Committee Report
Council Meeting, May 2025

1. Search for New Members: The Membership Committee continues to discuss and review ways we might enhance
our Roser Church membership group. Right now we have 300 members, 246 Full Members, 54 Federated Members.
We feel the entire membership congregation - both full and federated, may have additional ideas/thoughts on how
to attract new members that we have not implemented as yet. Therefore, we feel it may be beneficial to reach out
to ALL members and ask for their input regarding this initiative.

Having talked with Nikkiah about the most efficient means of initiating contact and hearing back from everyone, we
will be utilizing an email blast to all members. We can do this effort effectively via email or we can also send the
message via text, (and hard copy as well, if that approach could perhaps also be useful). Additional discussion is
needed in this regard. Nikkiah has graciously offered to help in this regard.

Here is our sample questionnaire:
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GREETINGS:

As a member of Roser Church, we want you to know that we are grateful that you are part of this community and
we strongly feel that your input is extremely valuable in enhancing and growing our community. Therefore, we are
reaching out to you to complete the following survey, submitting your suggestions via email and/or text by (TBD
date - probably reach out in early September and ask for responses by the end of October 2025.)

PLEASE IDENTIFY WAYS YOU WOULD RECOMMEND WE ATTRACT NEW ROSER MEMBERS...

1.

ETC

The Membership Committee thanks you in advance for your much appreciated and valued input on how we might
share our universal message that ROSER IS A BEAUTIFUL PLACE TO EXPLORE YOUR FAITH.



Roser Memorial Church of Anna Maria, Florida

Minutes - Council Meeting
Wednesday, May 28, 2025
Page 18

Please email your responses to Kathleen Geist-Eskew @kathsg@yahoo.com or text 314 324 5921.
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2. Meet & Greet with Pastor Dirk: Also, the Membership Committee will work with Pastor Dirk and Nikkiah to
arrange/schedule a PASTOR MEET & GREET event sometime in February or March 2026, to be held in Fellowship
Hall, including luncheon and Q&A.

Respectfully,

Kathleen Geist-Eskew

Sharon Sktadany
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