ROSER MEMORIAL CHURCH OF ANNA MARIA, FLORIDA
CHURCH COUNCIL MEETING MINUTES
Wednesday, March 26, 2025

Quorum: The Clerk of Council hereby certifies that the Church Council Meeting of the Roser
Memorial Church of Anna Maria, Florida, held on Wednesday, March 26, 2025, at 7:00 p.m., has

reached the required quorum of 12 or more members present, as put forth in the Bylaws, Page 4,
Section Il Church Council.

In Attendance:

Dirk Rodgers, Senior Pastor
Sharon Wisniewski, Chair of Congregation
Dick Walter, Vice Chair of Congregation
Cathy Meehan, Past Chair of Congregation
Gary Hickerson, Treasurer
David Cheshire, Assistant Treasurer, and
Vice Chair, Board of Finance
Darrel Shinn, Assistant Financial Secretary
Deborah Marini, Clerk of Council
Dale Dohner, Chair, Board of Finance
Dick Gilmore, Board of Finance
Jim Bennington, Board of Finance
Bill Marini, Chair, Board of Trustees
Beth Bernet, Co-Chair, Board of Deacons,
and Vice-Chair, Board of Religious Education
Glenda Beck, Chair, Board of Religious Education
John Skladany, Co-Chair, Board of Deacons
Sharon Skladany, Board of Deacons and Usher Committee
Sherry Oehler, Chair, Music Committee

Vanessa Oney, Chair, Board of Missions
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Andy DeVries, Chair, Stewardship Committee
Kathleen Geist-Eskew, Chair, Membership Committee
Barbara Dohner, Co-Chair, Nominating Committee
Doug Delong, Co-Chair, Roser Library

Dianne Delong, Co-Chair, Roser Library

CALL TO ORDER:

The March 26, 2025 Roser Memorial Church Council Meeting was called to order by the Chair of the
Congregation, Sharon Wisniewski, at 7:03 pm. The meeting was held hybrid; via ZOOM and/or
in-person.

JOYS AND CONCERNS were shared.

OPENING PRAYER

Pastor Dirk Rodgers opened the March 26, 2025 Roser Memorial Church Council Meeting with a word
of prayer.

MINUTES

There were no corrections to the Minutes - Roser Memorial Church, Council Meeting, Wednesday,
February 26, 2025. The Minutes were accepted as written.

Sharon Wisniewski thanked everyone for their monthly reports.

REPORTS PRESENTED
Senior Pastor - Dirk Rodgers reporting.

In addition to the Senior Pastor’s Report contained herein on pages 9 and 10, Pastor Dirk confirmed
that the Chapel will be open in time for Maundy Thursday and Good Friday. The trustees have
confirmed that the Chapel will be ready. Dirk thanked everyone for getting the Chapel ready for
services. The footwashing experience offered by the Tuesday Women @ 2 group will be available in
Fellowship Hall after the Good Friday service. The Board of Deacons have approved Sunday 8:30
a.m. Church services held in the Chapel beginning May 1, 2025.

Dirk reported that the new office entryway in the Educational Building is established. In the
Narthex, there is a new Mission Station and there will be a Ministry Center.
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Dirk indicated they have noticed people stopping by and looking at all of the books in the new library.
We are looking at the mementos and historical pictures to place them and put them in order. He
thanked Karen Mitchell for her efforts.

Board of Deacons - Sharon Wisniewski reporting.

Sharon Wisniewski, Chair of Congregation, read the Board of Deacons report into the minutes. The
board met Monday, March 24, 2025. They finalized all of the Easter plans. The GriefShare
continues to meet on Wednesdays; they had their sixth session today and it was well attended. The
Stephen Ministry will meet on Monday, March 31, 2025.

Finance Committee - Gary Hickerson reporting.

Gary reported that:

e Total income and expenses for the month and year to date are running under budget.

e Net income was $14,000 under budget for the month; year to date $3,800 under budget.

e Part of the income variance was due to timing. During the month of February, we expected
to receive a contribution from the Women’s Guild in the amount of $8,250; if it had been
received, we would have been slightly over budget. The attendance year to date and
monthly is below last year.

e Contributions from attendees were over budget at approximately .04 cents for the month of
February and year to date $6.00.

e We draw 8.4% monthly from our total financial assets and are down 4.6% from last year.
Hopefully the expenditures from the storm recovery will taper off soon, and we will crank up
the financial remodeling.

Dick Walter reported there was a $35,000 lump sum contribution made in February. Gary indicated
it was $35,000 in stock, it was sold in February, and the cash was transferred to the checking
account. Jim Bennington reported that $16,000 was deposited into the Operating Fund, $10,000
went into the Choir Loft Renovation, and the rest into other accounts such as the Food Pantry. It
was well distributed.

Board of Religious Education - Glenda Beck reporting.
In addition to the BRED Meeting 2/16/25 report contained herein on pages 11 and 12, Glenda
reported that they do have a Youth Group. There are four active youth. Last Night (March 25,

2025), they went to Holmes Beach Field for games.

During the next Youth Group meeting, they will be decorating in the Coleman Building with the Board
of Trustees’ permission. Sharon Wisniewski thanked BRED for keeping the youth engaged.
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Board of Trustees — Bill Marini reporting.

In addition to the BOARD OF TRUSTEES REPORT, contained herein on page 19, Dale Dohner
reported that a long list of the items listed on the Trustees Report are complete.

Bill reported that the Women’s Guild gave a donation last year to repair the Thrift Store parking lot.
They will use the funds to dig trenches and place rock. They want to solve the water issues in the
parking lot.

The board is getting an estimate for a handicap door and ramp into the new office, as well as
expanding two internal openings into the new office for wheelchairs.

Bill reported that propane tanks are being used in the building for the Pancake Breakfast, and the fans
were not on in the kitchen. It is illegal to use propane tanks inside a building. There has to be a
discussion to address this issue for future use. Glenda reported that the fans were on and the doors
propped open. Dick Gilmore addressed previously that they used a long hose that extended outside
to the propane tanks; he wondered if we can do something like that for the future.

Storm Recovery - Bill Marini reporting:

e The Office Administrator’s office is open.

e Pastor Dirk’s office is open; additional pieces of furniture have been picked up by Karen
Mitchell to be placed in his office.

e The Chapel doors will be refinished, starting tomorrow, March 27, 2025. The Chapel

reopening date is Sunday, April 6, 2025.

Next week, Bill will finish the stain and paint in the Chapel.

Facilities Administrator, Charles Wade, and members of the Board of Trustees completed all

the base trim in the classrooms.

All the outside lighting and fences have been fixed and completed.

The landscaper started removing all of the dead trees and bushes damaged by the flooding.

The Memorial plaques were re-done in the Memorial Garden.

The sink and countertop in the Food Pantry have been completed by the Oneys, and an

electrician has been hired to do work on switches.

e They are working to obtain an estimate for the lighted building crosses that were damaged.
They currently have neon lighting and have to be made with LED lights.

Alter Committee - Sharon Wisniewski reporting.

Sharon reported that Edna Bomar continues to provide flowers for our Sunday
Service. Edna really enjoys providing the flowers, even though she lost a lot during
the storms. She continues to do what she can.
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Bylaws and Policy Committee - Dick Walter reporting.
Dick indicated there is nothing to report.
Roser Food Pantry - Sharon Wisniewski reporting.

Sharon reports that they continue to get great donations and provide service to the
community. They continue with their efforts. Sharon thanks the Oneys for
helping the Food Pantry.

Women’s Guild — Barbara Dohner reporting.

In addition to the Roser Guild Council Report contained herein on page 14, Barbara reports that the
Thrift Store is booming. She thanks everyone for their donations, and thanks all of the workers.

The Women'’s Guild had a lovely Celebration of Life Service for Margaret Art. She was the founder of
the Thrift Store, active in the Church and the Women’s Guild for many years.

Their next meeting is April 8th in which the program is Packing School Bags for needy Manatee
children. They will then reconvene in November. Barabara addressed that It is difficult to get
volunteers for the Thrift Store during the summer; they are currently working on that issue.

Library Committee - Doug DelLong reporting.

Doug reported that they are aware of the condition of the books that did not get wet. They believe they
lost 40 to 50% of their collection. What was high enough on the shelfs that the water did not reach, will
be sorted and put in order. Doug reported that they will integrate the donated scrapbooks and other
gifts from the Women’s Guild into the collection. Sharon Wisniewski thanked the Library Committee for
all their work.

Membership Committee — Kathleen Geist-Eskew reporting.

Kathleen reported that there are no additions to the MEMBERSHIP COMMITTEE MARCH 2025
COUNCIL report contained herein on page 15.

Kathleen thanked everyone for the successful event of Bring a Friend to Church Day. They are
hopeful that the 15 friends who attended would be interested in membership down the road. Sharon
thanked the committee for their work on the table at the Bring a Friend to Church Day.

Missions Committee — Vanessa Oney reporting.

Vanessa reported that there are no additions to the MISSION MINUTES FOR FEBRUARY 14, 2025
contained herein on page 16. She advised the Council to check out the Mission Bulletin Board and
Facebook for any missionary events.
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Music Committee, Sherry Oehler reporting.

In addition to the Music Update to Council February 2025 contained herein on pages 17 and 18,
Sherry indicated that they are very happy with the end result of their Concert Series. At the
Paddy-O Furniture concert, they had 382 attendees with an offering of $2,849. At the Humdingers
Concert, they had 272 with an offering of $1,986. They have their funds available for next year.
They have already reserved concert dates for 2026. Sherry reported that she heard a lot of great
comments from attendees.

In addition, Sherry reported that:

e The Easter Cantata will be presented on Palm Sunday. They have their orchestra lined up.
The Roser Ringers performing on Palm Sunday and on Easter Sunday.
The Roser Youth Performing Arts have been rehearsing for the musical which will be
performed on May 9th.
Children and Youth Worship Sunday is now April 27th.
The Yamaha keyboard pedals were replaced.
Brandon Kouri, Associate Director of Music Ministries, is offering piano lessons through the
Center of Anna Maria for adults and children.

e There are copies of cantatas that they are hoping to donate to other churches.

Nominating Committee — Barbara Dohner reporting.

Barbara reported that there is nothing to report.

Stewardship Committee - Andy DiVries reporting.

Andy reported that they are closer to a contract with the builder for the sanctuary project. He has been
told that larger donations will be coming through once the contract is signed.

OLD BUSINESS

Easter Lilies - Pastor Dirk reported that because of supply issues, there will be no Easter lilies. There
will be Easter decorations and flowers.

Organizational Structure Ad-Hoc Committee - Sharon Wisniewski reported that Ron Vandeman, Deb
Marini, David Cheshire, Cathy Meehan, Dick Walter and herself have agreed to be on the committee.
We will have our first meeting next week. We will determine if there may be other folks that should be
involved in the Committee.
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Sanctuary Renovation Team - Dick Gilmore indicated they had a great meeting with Adkins. There
were several questions from the Contract Review Committee. They did respond to their questions and
did make revisions to the contract. The price is staying the same. The contract is ready to be signed.
Sharon indicated they did send her the contract and it should be signed shortly.

Replacement of Part-time Assistant Facilities Administrator Position - Sharon Wisniewski
indicated that we need to make sure that we have what we need in the job description and what is
realistic for that position. The job description should be completed by the trustees and the ushers. This
task is usually handled by the people who oversee the position.

Dick Walter questioned if we need to address the security issues. Jim Bennington indicated that we
currently have four trained security people, which is adequate. He does not see that as a major
problem right now. There will be at least three at each service. John Skladany stated that it is a plus
if the new person has security, but we really do not need them to have it.

John Skladany indicated we need to make sure the person we hire can get to the Church early enough
to open up the building and turn on the lights.

Pastor Dirk reported that it is always a challenge to hire somebody to fit someone’s shoes. As he
observes this job, there are three different facets.

e The Sunday morning services; open the Church buildings and be available to assist.
e The security which was not part of the job description.
e Participate as a Deacon to pass communion.

Some of the work needs to go to other groups. From what Dirk understands, the communion and
security will be passed on to other volunteers. The Full-Time Facilities Administrator works Monday
through Thursday during the day. In addition to Sundays, somebody has to cover Fridays, Saturdays,
and evenings when needed. If we cannot find coverage during evening events, we may have to pay a
person. We may have to pay somebody on Fridays to accept deliveries and work when there is use
of the facilities. Some of it can be paid and some can be volunteers.

NEW BUSINESS

Motion:

Chair of the Congregation, Sharon Wisniewski, made a Motion to re-confirm Special
Committees, the Sanctuary Remodel Coordination Committee and Contract Oversight
Committee, and allow them to continue with their commission.

Discussion Question: Who are the members of those committees?

Response: The Sanctuary Remodel Coordination Committee - Karen Mitchell, Dick Gilmore,
Jay Calhoun, Jim Bennington, David Cheshire, Cathy Meehan, and Bill Marini. Pastor Dirk
Rodgers is an ex-officio member.

The Contract Review Committee is Jay Calhoun, Jim Bennington, David Cheshire, and Dick
Gilmore.

Motion Seconded by Dale Dohner

Motion Passes: Vote held by a show of hands - Unanimous.
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Use of Facilities - Kathleen Geist-Eskew questioned who handles the use of the outdoor stage. Dirk
reported that as Chairman of the Membership Committee, Kathleen can request to use any of the
facilities. There is a building use form that can be obtained from the Church Administrator. If the use
is for a ministry, discussion will be made with the Senior Pastor to make sure everyone is on the same
page. Itis open for use as long as it is available. Kathleen further questioned who handles the
promotions and advertisements of events held at the facilities. Dirk reported that if it is a private event,
there is an application process and a fee involved. We do not promote private events. Ifitis a
ministry event, Dirk oversees the messaging including facebook, e-bulletin, etc.

Memorial Garden - Dick Gilmore indicated that the Memorial Garden looks the best it has ever looked.
The funds for the Memorial Garden are at about $21,000. Each year the expense is about $6,600. If
we continue to spend the money each year, those funds will be drawn down. Dick questioned if there
could be publicity on the remaining niches - he thinks there are about 8 or 9 niches remaining. We
could let people know that the Memorial Garden needs financial support. Dirk indicated if somebody
wants to write something up, we can push that through the communication channels. Dick confirmed
that he will write something up.

Adjourn / Prayer: There being no further business, the March 26, 2025 Council Meeting meeting
adjourned at 7:54 PM. The Chair of Congregation, Sharon Wisniewski, closed the meeting with prayer.

Next Meeting: The next regular meeting of Roser Church Council is scheduled for Wednesday,
April 23, 2025 at 7:00 PM.

Minutes respectfully submitted,

Deborah Marini, Clerk of Council
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Senior Pastor’s Report
Council Meeting, March 28, 2025

OUR MISSION: LOVING CHRIST, SHARING HIS GRACE, SERVING ALL

1. On Sunday, March 23, we concluded our “Redirecting” series, and will begin a new series
for Lent and Easter called, “Deep Questions”, based upon the Gospel of Matthew.

2. Our Easter Cantata is scheduled for Palm Sunday, April 13.

3. During Holy Week, we will hold a Maundy Thursday Service, 4/17, at 7 PM, and a Good
Friday Service, 4/18 at 12 Noon. Both services will be held in the newly restored Chapel.
Women@2 will offer an optional Foot Washing Ceremony after the Good Friday Service in a
designated room within the Educational building.

4. On Easter Sunday, April 20, we will plan an indoor service at 8:30 AM, and an outdoor
service at 10:00 AM, as we did last year. | also plan to participate in the All Island Easter
Sunrise Service on Holmes Beach.

5. We will hold a Children and Youth Sunday during the 10:00 AM service on Sunday, April 27.
| am working with BREd to develop the Order of Service for that Sunday.

6. Restoration of the Chapel/Library/Pastor’s Office should be largely completed this week or
next. The Trustees will provide detail.

7. 1 am working with Bill and Karen to create Ministry, Mission and Welcome areas in the newly
restored Narthex.

8. We are updating the online Church Directory with the photos recently taken after our
services. It will take a few weeks to enter all the changes. You can access the updated
directory via the same link on the Member Resources page of our website:
https://roserchurch.com/membership-resources/ . When you click on the link, you will have to
enter the same password as you did previously: Roser247Directory .
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9. We are exploring a giving tool that will allow people to donate via their phone during the
offering moment of our services, or at any other time. This new tool will allow one time or
repeating gifts, and will offer various payment method options including Venmo, Paypal,
ApplePay, and GooglePay, as well as the current online options of ACH, Credit\Debit Cards
and Text. People using the current tool, however, can continue to give using that tool. Once the
new tool is ready, we will review it with the Finance Board and announce it to the congregation.

In His Service, Dirk



Roser Memorial Church of Anna Maria, Florida
Minutes - Council Meeting

Wednesday, March 26, 2025

Page 11

BRED Meeting 3/9/25

Attendees: Glenda Beck, Mike and Vanessa Oney, Mary Horton, Sharon Rowe, Linda
Taylor, Beth Bernet, Jen Serra, Dirk Rodgers.

Glenda called the meeting to order. Minutes from the last meeting approved.
Joys and Concerns: Linda’s co-worker cancer free! Pray for coworker who lost her

mom.

Adult Sunday School — 3 more weeks on current book, then possible video series. Good
group with about 20 participants. Mike Oney was open to ideas for new series and
remarketing, which led into the discussion by Pastor Dirk, of having different ministry
centers each week after service, to inform members of church offerings and services

and volunteer opportunities.

Sunday School — Currently working on a Lent program curriculum. May 1 st , a new
curriculum starts using the Group Ministries workbooks, found in the classroom. Discuss
more at next meeting. We would like some additional teachers/helpers/facilitators.
Glenda will come up with a detailed write-up to share with members via the ministry

center.

Next teaching schedule: 3/16-Vanessa, 3/23-Beth, 3/30 -Linda, 4/6-Oneys,4/13 —
Cantata (Jen and Mary will help with kids’ during 1 st service), 4/20 Easter, 4/27 Youth
Sunday.

Nursery — Need to have additional padding completely coving corners of tables.

Movie Night follow-up — poor turnout. Discussed doing something more interactive with

families rather than watching a movie.
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Bible/Youth Sunday, April 27th— Kids will do all aspects of the service: greeters,
collectors, sermon. Lord’s Prayer theme. Members will receive bookmarks as they leave
and there will be cookies and refreshments following the service. Send home handouts
to Sunday school parents and start assigning parts. Dirk would like to meet with the kids
delivering the sermon. Suggested there be a dress rehearsal on Saturday 4/26.

Nikkiah will need a service order from BRED (Dirk distributed sample), by the morning
of 4/22.

Easter — Egg hunt, goody bags, and VBS handout. Glenda has items ordered. We

could assemble bags at next meeting.

VBS —True North, June 2-5. Supplies were ordered. Start contacting/confirming leaders,

think about decoration ideas to discuss at next meeting.

Youth Group — we have a small group of kids that have been meeting during Terrific
Tuesdays. We would like to keep momentum going. Discussed starting small, maybe
meeting monthly, bring a friend, have activities, some food, provide a safe space,
maybe different locations. We have helpers in the wings if we can develop some

specifics.

Confirmation — Dirk is going to reach out to parents to find out what they would like in

terms of spiritual development for their children.
Youth group from St. Augustine are coming to AMI on a missions trip, 6/8-6/13. They
will be camping out in the Fellowship Hall. We would like to provide snacks and

Gatorades and prepare dinner one evening.

Next meeting, April 6, after 10:00 am service.
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ROSER MEMORIAL COMMUNITY CHURCH
BOARD OF FINANCE REPORT - 3/23/2025

Gary reported that we are in reasonably good shape considering all our necessary repairs.

Giving is ahead of last year. Our net assets remain over 1 million. Our stewardship campaign
reports over $130,000 already collected and approximately another $130,000 solidly pledged.

The project when first designed was estimated at $305,000. While it will probably increase a
bit, our campaign has raised what we feel will be an adequate amount. The repairs are
nearing completion

Discussion concerning obtaining a new/used bus continued.

Pastor Dirk presented a plan for immediate donations by phone which could be used in the
pew during collection time. If it checks out, it will be implemented.
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Roser Guild Council Report
March 26. 2025

The Rebecca/ Naomi Circle met in the Colman Building for their March meeting on
Tuesday, March 4. Cherrie Birkman presented a program about St Patrick, shamrocks, and
Irish traditions .

Barbara Dohner accompanied members of the Missions Committee to a presentation
event by Sheriff’'s Youth Ranch at the Sheriff’s office in Bradenton on March 3. Roser was
presented with a Gold Star plaque for our support of that program. Roser Guild has donated
and supported the Ranch for many years as one of our missions.

Several Guild members attended the Church Women United World Day of Prayer
service at Ward temple AME Church in Bradenton on March 7.

The march Guild meeting and luncheon was held on March 11 in Fellowship Hall. Nancian
Hall was our guest speaker.

The Celebration of Life Service for Margaret Art was held yesterday, in the Sanctuary.
Margaret was a long time member of Roser and the Guild, and the founder of the Thrift Shop.
Guild members co-hosted the reception following the service.

Migrant Sewing continues to meet on the 2" and 4" Mondays, plus and extra day;,
March 31.

The Thrift Shop continues to do very well, with abundant donations and strong sales.
Thanks to the volunteer sorters and sellers, and to all those who have donated clothes and
household items.

April Guild Meeting -- April 8 Fellowship Hall, at 12 noon. Picnic lunch and packing school
bags for needy Manatee County children to be distributed this summer. This will be the last
meeting until November.

Respectfully submitted

Barbara Dohner
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MEMBERSHIP COMMITTEE MARCH 2025 COUNCIL REPORT
Roser Council Team:

We are pleased to report that along with the new members mentioned and whom we met at
last Sunday’s services, we have 15 new names as a result of our 1st Annual BRING A
FRIEND TO CHURCH DAY event. Our goal is to follow up with those who joined us as
“friends” and perhaps this will bring us future members, and at the very least, these 15 new
visitors will spread the word of the Roser community generosity and dedication to the word of
God.

Our’Friend" Event was well attended, and would not have been such a success without Pam
and her amazing KitchenTeam, along with Charles’ help setting up the narthex with
refreshments and Fellowship Hall for a delicious St. Paddy’s Day brunch, as well as all those
generous persons who made a dish or two or 3 in some instances. Thanks also are extended
to island businesses who donated gifts, - The White Egret, The Center, Ginny’s and Jane E’s,
Holy Cow Ice Cream, and last but not least, RST - Roser Thrift Shop.

The Membership Team will be meeting over the next few weeks to review and plan other
objectives outlined in our report from April of 2024, i.e., Car Wash T-shirts promoting Roser;
perhaps a t-shirt into the Sunday first time people from out of town” as well as the cookie;
ideas on ways to market the pergola/outdoor stage area, etc. We had 13 brainstormed ideas
on the roster- we intend to follow up on a number of these options.

Respectfully,

Kathleen Geist-Eskew
Sharon Skfadany
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MISSION MINUTES FOR MARCH 7, 2025
At 1 p.m. at Randy/Gail Swain’s home

Called to order at 1 p.m./opening prayer
Attendance: Nancian Hall, Gail and Randy Swain, Mike Pescitelli, Mike and Vanessa Oney
Approval of minutes for last meeting February 14, 2025

Will ask Matt to send $150 to Loving Hands for a hole sponsor from Roser Church for April Sth-Mike
Pescitelli is playing in this golf tournament

Will ask Matt to also send $300 each to our peripheral missions: Anchor House, Inspiration Academy
(scholarship only), Lord’s Light House, Open Air Campaign and World Venture (which is still accepting
for their Giving Challenge).

2 boxes have been placed in the narthex for donations for Bring on the Ministry and Solve-Mike
Pescitelli will keep a check on these

Our next Mission of the Month is April 27 Agape Flights and May 18th is Beth-El

Oney’s to get a Mission board ready for our Mission Tent this month and Mike Pescitelli will decide
which Tuesday or Wednesday

Meet next: May 9th at 1 p.m. at Randy/Gail’s home
Closing prayer by Mike Oney and adjourn at 2 p.m.
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Music Update to Council
March 2025
Concert Series

e March 18, 2025 — The Humdingers — national award-winning barbershop quartet
that included 4-part harmony, soft shoe dancing and comedic bits.

Attendance: 272 Offering: $1,986.00

This was the final concert in this series. Comments heard throughout the community were the
variety of performers, quality of music and concert dates/time. A financial recap of the
Concert Series by attendance, donations, and expenses in next month’s update to Council

Future concert ideas and dates are being discussed with the Music Committee.
Chancel Choir

30 Annual Choral Festival on March 2, 2025, at 4 PM Church of the Palms in Sarasota.
Eight Roser singers participated in this Choral Festival. These eight singers also sang one of

their choral pieces in the 8:30 and !0 AM Worships on March 9%. Singers: Glenda Beck, Carol
Clements, Chris George, JoAnn Moyer, Steve Hyman, Craig Ramberger, Brandon Kouri, Sherry
Oehler.

Easter Cantata is scheduled for April 13" — Palm Sunday. The Cantata Choir is rehearsing on
Thursdays at 6:45 PM. Musicians for the orchestra are all pleased to perform for Cantata
Sunday. Cantata dress rehearsal is Saturday, April 12™ in the morning for both the orchestra,
singer and ringers.

Roser Ringers

The Roser Ringers are currently rehearsing at 5:15 PM on Thursdays. Music is being prepared
for March 23rd for both Worship services. Palm Sunday Cantata and Easter music is being
rehearsed. RYPA will also be ringing chimes for Easter Sunday!

RYPA

Craig and Brandon continue teaching and rehearsing the youth during their Christian Education
time in the 10 AM Worship. They are working with the youth for the March 30™" Children and
Youth Sunday Worship.

Music for the 3@ RYPA Musical on May 9, 2025 — In His Image has been ordered. Craig and
Brandon held tryouts on Monday, March 10" and Friday, March 14", There are 16 children and
youth that will be participating in the May 9" musical. Rehearsals begin on March 24",
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Yamaha Clavinova keyboard repair

One of the keyboard instruments' pedals was damaged during the Hurricane flooding. A
clinician was able to repair and replace the pedals to good working order. The cost was $330.
Thanks to the remediation funding for this repair.

Piano Lessons with Brandon Kouri

Brandon is offering piano lessons through The Center located just a block from Roser. Lessons
are available for children through adults. Please contact The Center or Brandon for further
information.

Choral and Cantata Music

Previously performed choral and cantata music is being sorted out of our collection. We have
8 Easter/Christmas that we would like to donate or sell. Please contact Music if you know of a
church that might be interested. There are approximately 35-40 copies of each piece.

Future Event

Music is beginning conversation with Cathy Moklebust, internationally known handbell music
composer, conductor, and clinician for a workshop in January 2027. Cathy is the sister of
Barb Hicks, a seasonal Roser Ringer. Roser Ringers have played several of her compositions.
This is exciting!

Respectfully submitted,

Sherry Oehler
Music Committee
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ROSER MEMORIAL COMMUNITY CHURCH
BOARD OF TRUSTEES REPORT - 3/23/2025 as of meeting, 3/3/2025

The Chapel floor sanding will begin soon, Charles has started installing rubber baseboards. 4
light poles have arrived. The electrician will connect the one pole remaining this week and will
troubleshoot the crosses, kitchen, and bells. Landscaping will cost $2,900 to remove damaged
bushes and trees. The lighting needs to be evaluated. The freezer is here, but not the coffee
pot. The Memorial Garden work starts today and will take 3 to 5 days. The classroom signs
have arrived.

In new business, the old dumpsters will be replaced by one larger dumpster. We are
researching pest control. A new vacuum for the ed. building is needed. Mike K. is leaving
indJune. Sharon is working on a job description. Pastor Dirk indicates that a new microphone
cable



	MINUTES 
	​​Senior Pastor’s Report 
	​​Council Meeting, March 28, 2025 
	​​ 
	​​OUR MISSION: LOVING CHRIST, SHARING HIS GRACE, SERVING ALL 
	​​ 
	​​1. On Sunday, March 23, we concluded our “Redirecting” series, and will begin a new series for Lent and Easter called, “Deep Questions”, based upon the Gospel of Matthew. 
	​​ 
	​​2. Our Easter Cantata is scheduled for Palm Sunday, April 13. 
	​​ 
	​​3. During Holy Week, we will hold a Maundy Thursday Service, 4/17, at 7 PM, and a Good Friday Service, 4/18 at 12 Noon. Both services will be held in the newly restored Chapel. Women@2 will offer an optional Foot Washing Ceremony after the Good Friday Service in a designated room within the Educational building. 
	​​ 
	​​4. On Easter Sunday, April 20, we will plan an indoor service at 8:30 AM, and an outdoor service at 10:00 AM, as we did last year. I also plan to participate in the All Island Easter Sunrise Service on Holmes Beach. 
	​​ 
	​​5. We will hold a Children and Youth Sunday during the 10:00 AM service on Sunday, April 27. I am working with BREd to develop the Order of Service for that Sunday. 
	​​ 
	​​6. Restoration of the Chapel/Library/Pastor’s Office should be largely completed this week or next. The Trustees will provide detail. 
	​​ 
	​​7. I am working with Bill and Karen to create Ministry, Mission and Welcome areas in the newly restored Narthex. 
	​​ 
	​​8. We are updating the online Church Directory with the photos recently taken after our services. It will take a few weeks to enter all the changes. You can access the updated directory via the same link on the Member Resources page of our website: https://roserchurch.com/membership-resources/ . When you click on the link, you will have to enter the same password as you did previously:  Roser247Directory . 
	​​ 
	​​ 
	​​ 
	​​9. We are exploring a giving tool that will allow people to donate via their phone during the offering moment of our services, or at any other time. This new tool will allow one time or repeating gifts, and will offer various payment method options including Venmo, Paypal, ApplePay, and GooglePay, as well as the current online options of ACH, Credit\Debit Cards and Text. People using the current tool, however, can continue to give using that tool. Once the new tool is ready, we will review it with the Finance Board and announce it to the congregation. 
	​​In His Service,  Dirk 
	​​ 
	​​BRED Meeting 3/9/25 
	​​ 
	​​Attendees: Glenda Beck, Mike and Vanessa Oney, Mary Horton, Sharon Rowe, Linda 
	​​Taylor, Beth Bernet, Jen Serra, Dirk Rodgers. 
	​​ 
	​​Glenda called the meeting to order. Minutes from the last meeting approved. 
	​​Joys and Concerns: Linda’s co-worker cancer free! Pray for coworker who lost her 
	​​mom. 
	​​ 
	​​Adult Sunday School – 3 more weeks on current book, then possible video series. Good 
	​​group with about 20 participants. Mike Oney was open to ideas for new series and 
	​​remarketing, which led into the discussion by Pastor Dirk, of having different ministry 
	​​centers each week after service, to inform members of church offerings and services 
	​​and volunteer opportunities. 
	​​ 
	​​Sunday School – Currently working on a Lent program curriculum. May 1 st , a new 
	​​curriculum starts using the Group Ministries workbooks, found in the classroom. Discuss 
	​​more at next meeting. We would like some additional teachers/helpers/facilitators. 
	​​Glenda will come up with a detailed write-up to share with members via the ministry 
	​​center. 
	​​ 
	​​Next teaching schedule: 3/16-Vanessa, 3/23-Beth, 3/30 -Linda, 4/6-Oneys,4/13 – 
	​​Cantata (Jen and Mary will help with kids’ during 1 st service), 4/20 Easter, 4/27 Youth 
	​​Sunday. 
	​​ 
	​​Nursery – Need to have additional padding completely coving corners of tables. 
	​​ 
	​​Movie Night follow-up – poor turnout. Discussed doing something more interactive with 
	​​families rather than watching a movie. 
	​​ 
	​​ 
	​​Bible/Youth Sunday, April 27th– Kids will do all aspects of the service: greeters, 
	​​collectors, sermon. Lord’s Prayer theme. Members will receive bookmarks as they leave 
	​​and there will be cookies and refreshments following the service. Send home handouts 
	​​to Sunday school parents and start assigning parts. Dirk would like to meet with the kids 
	​​delivering the sermon. Suggested there be a dress rehearsal on Saturday 4/26. 
	​​Nikkiah will need a service order from BRED (Dirk distributed sample), by the morning 
	​​of 4/22. 
	​​ 
	​​Easter – Egg hunt, goody bags, and VBS handout. Glenda has items ordered. We 
	​​could assemble bags at next meeting. 
	​​ 
	​​VBS –True North, June 2-5. Supplies were ordered. Start contacting/confirming leaders, 
	​​think about decoration ideas to discuss at next meeting. 
	​​ 
	Youth Group – we have a small group of kids that have been meeting during Terrific 
	​​Tuesdays. We would like to keep momentum going. Discussed starting small, maybe 
	​​meeting monthly, bring a friend, have activities, some food, provide a safe space, 
	​​maybe different locations. We have helpers in the wings if we can develop some 
	​​specifics. 
	​​ 
	​​Confirmation – Dirk is going to reach out to parents to find out what they would like in 
	​​terms of spiritual development for their children. 
	​​ 
	​​Youth group from St. Augustine are coming to AMI on a missions trip, 6/8-6/13. They 
	​​will be camping out in the Fellowship Hall. We would like to provide snacks and 
	​​Gatorades and prepare dinner one evening. 
	​​ 
	​​Next meeting, April 6, after 10:00 am service. 
	​​​Barbara Dohner 
	​​ 
	​​MISSION MINUTES FOR MARCH 7, 2025 

