
      January 29, 2025   

1          

          

ROSER MEMORIAL COMMUNITY CHURCH  
COUNCIL MEETING  

January 29, 2029 
   

In Attendance: Glenda Beck, Jim Bennington, David Cheshire, Doug & Dianne DeLong, Andy DiVries, 

Dan Divine, Dale & Barb Dohner, Kathleen Geist-Eskew, Dick Gilmore, Gary Hickerson, Jean Knopp, 

Bill Marini, Cathy Meehan, Peggy Nash, Sherry Oehler, Lorna Smilde-Powers, Cass Robertson, Dirk 

Rodgers, Darrel & Sue Shinn, John & Sharon Skladany, Gail Swain, Dick Walter, Sharon Wisniewski.  

  

CALL TO ORDER:  Sharon Wisniewski, Chair of the Congregation, called the meeting to order at 7:00 

pm. The meeting was held in person at Roser Church & remotely by Zoom.   

 

Joys & Concerns were shared.  Pastor Dirk Rodgers opened the meeting with prayer. 

   

APPROVAL OF COUNCIL MEETING MINUTES from 01/29/2025   

There were no corrections to the minutes from 12/18/2024.  The minutes were accepted as published. 

 

REPORTS PRESENTED - In addition to the published January 2025 B/C Reports submitted.    

Pastor – Rev. Dirk Rodgers – See report in Joint Summary File as sent to Council and 

See Office & Education Space Plan document as sent to Council 

• Pastor Dirk reviewed the plan he sent for the final restoration process of the education building / 

office space. He worked with Bill Marini who has a professional background in facilities 

management and Karen Mitchell who is a professional designer of commercial and residential 

properties and will be joining the Trustees in February.  They interviewed groups who use the 

building the most, including BREd, Music, Craig and Brandon, staff, and Library then put together a 

plan for the space and reviewed it with Sharon and Dick, Chair and Vice-Chair of the congregation. 

• The principles to guide the organization of the space included: 

o Make changes only where they make sense, focus on ministry needs and tension points. 

o Consider a more user-friendly reception area.  

▪ This will be moved to the pastor’s current office space in the historic part of the 

building with direct access from the street. 

▪ The senior pastor office will move to the current library room.   

▪ The library will move into the reception area. 

o Consider the larger number of older youth that is growing and provide an area for them. 

o Provide designated storage space for all ministries.  

▪ This will be moved to Neil’s old office area. 

o Provide designated space for counting money that is more private and secure. 

o Provide a space to provide more designated space to record video content. 

• This will move into the Pastor’s new office. 

o Use shelving and furniture that is more water resistant, flexible, and easier to move around. 
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• Ed building will be ready for use this Sunday.  

• The historic portions of the building, including the Chapel, former library, and pastor’s former office 

will take longer to finish due to need for rewiring and redoing the floors.  There is no completion 

date yet. 

• The Coleman building is now more functional and can be used as a classroom.  They received an 

electric piano which can also be used outside on the stage. This will also be the designated youth 

area and will share the space with the choir – they are the future choir. 

• Pastor Dirk thanked Bill and Karen who have donated many hours of their expertise. 

• Debbie Marini, Bill’s wife, and Karen Mitchell will be joining the Church as members.  Debbie will 

be the new Clerk and Karen will join the Trustees. 

Board of Deacons – Lorna Powers  

• They are restarting Terrific Tuesdays:  February 11th and 18th 2025.  March dates are the 4th and 

11th. There will be more information forthcoming. 

• GriefShare – they are looking at dates and hope to start soon. It runs for 13 weeks.  Contact Lorna 

for more information. 

Board of Finance -  Gary Hickerson & David Cheshire 

• Gary reported they projected to lose $64,000 but only lost $9300 for 2024.  Total income was over 

budget. Total operating expenses were under budget. 

• Roser incurred significant hurricane damage expenses.   

• Total assets were up 0.2% at 2024 year end.  

• BUDGET:  David reviewed the budget as sent to Council. 

o The main financial operational concerns are staff compensation, continuing and growing 

programs, and taking care of our facilities. 

o A sizeable deficit is projected for 2025 which includes new member outreach, replacement 

of HVAC units due to saltwater corrosion, a non-renewed lease due to lost tourism 

rentals, and an extra $25k to rebuild our operating / emergency reserve. We work hard to 

minimize the actual deficit.   

o Account 3306 is an accumulation of operating deficits and surpluses from prior 

years, including $67k for a forgiven payroll protection loan and a sizeable bequest in 2020, 

plus $93k from a 2020-21 employee retention credit received in 2024.  We were able to 

cover $182K of hurricane damages using 3306 funds, with the balance up to $450K from 

emergency reserves built over years..  

•  A comment was made that Roser might qualify for insurance discounts with upgrades to the 

buildings.  BOF will follow up. 

• Jim reported Roser still has $500K in the Long-term Sustaining fund and at least $150K in 

Operating / Emergency Reserves to recover from A future Disaster, but we need to increase those 

funds for the future. 

• Investment Committee – Cathy Meehan - See report in Joint Summary File 

• 2024 year end investment funds were up 16.2% with an ending total of $812,700. 
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• Financial Report – As of 12/31/2024 (compiled from detail reports):   

                                                                          12/31/2024                             YE 2023 

      Operating                                                     2024 YTD                              2023 YTD 

   Total Operating Income                             $708,139                               $698,965 
         Operating Expenses                          $708,252                               $680,466   
         Capital Improvements                                    $9,212                                   $6,583  

   Total Expenses                                          $717,464                               $687,049 
         NET operating income                               -$9,325                                  $11,915                   

      Designated  

          Income                                                       $394,542                              $208,875 

          Expenses                                                   $479,347                              $199,884 

          Net Designated Income                            -$84,806                                  $8,990 

 

        Total Liabilities & Net Assets              $1,056,344.34                        $1,054,396.55  

 

                                                                        12/31/24                                       12/31/23 

       Long-Term Sustaining:                             $534.6k                                        $455.2k          

       Oper / Emer Reserves                              $278.1k ($268.1k cash)               $361.0k  
                                                                         $812.7k                                        $816.2k 
 

BREd -  Glenda Beck 

• Sunday Scxhool will meet in Fellowship Hall this Sunday for the first time since the storms. 

• RYPA will be practicing music in the Coleman building. 

• They lost the little playhouse in the storm and need a replacement by donation. 

• They will have two age-related groups of children for Terrific Tuesdays. 

• They hope to plan a movie night soon for the community. 

• Youth Sunday will be March 30, 2025 where the children will do the entire service. 

• VBS will be June 2-6, 2025.  Volunteers are needed. 

• They are planning a confirmation class for youth. 

• They plan to man a BREd table to educate the congregation as to who they are and what they do. 

• They received a Trolley Grant Award for VBS from the Chamber of Commerce. 

Board of Trustees – Bill Marini 

• The major part of the recovery process for the ed building is mostly complete except for moldings, 

painting, caulking, bathrooms, doors, and decorations, etc.  

• They received approval to start on finishing the Chapel. 

• They are working on the replacing the lights in the parking lots.  Trustees have done the major 

labor for this project. 

• It was noted that Bill has saved Roser $11-15K by do so much of the work.  He was heartily 

thanked for his dedication and work. 
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Food Pantry – Sharon Wisniewski  

• The Food Pantry continues to have a lot of activity. They continue to give out food bags. 

• Food Pantry received a Trolley Grant Award. 

Guild – Barb Dohner – See report in Joint Summary File 

• The Guild held two meetings in December, including their Annual Christmas Tea. 

• The Thrift Shop is booming. Thanks to everyone who has donated and worked at the Shop. 

• Thanks to Bill Marini and the Trustees for all the work they have done at the Thrift Shop. 

• Thanks to Larry Reider and Gary Loring for their work. 

• Migrant Sewers will restart 2/20/25 and will meet every other week thereafter. 

• Next Guild meeting 2/11/25 which will be the Annual Valentine’s Tea, with Craig and Brandon 

providing entertainment. 

Library – Doug & Dianne DeLong 

• Most of the library collection was saved from the storm and is in boxes awaiting the refinishing of 

their new area. 

• They hope to have the library open in late March. 

Membership – Kathleen Geist-Eskew 

• May have 6 new members joining. 

• The membership roles were updated - 299 full members including 51 federated members. 

• They are looking at selling/distributing T-shirts as an outreach initiative. 

• They are planning to sponsor a “Bring a Friend to Church” Sunday with brunch to be served along 

with a meet-&-greet afterwards.  

Missions – Gail Swain 

• Loving Hands is the January Mission of the Month (MOM).  February MOM will be Hope Seeds.  

Prayers for the leader of the Hope Seeds for health problems. 

• No MissionFest this year due to inability to schedule in Fellowship Hall in advance. 

Music – Sherry Oehler 

• Roser Youth Performing Arts (RYPA) will sing with the Chancel Choir on February 9, 2025. Also on 

that day, Marcus Anderson, celloist, will be the guest musician. 

• Trevor Bystrom Trio performed a concert last night with 200 people attending, and a nice offering. 

• Patio Furniture will hold a concert on 2/25/25. 

• 30th Annual Choral Festival will be 3/2/25 in Sarasota. Twelve singers from Roser will participate. 

• Easter Cantata is Palm Sunday, April 13, 2025.  

• Ringers – 13 participants now. 

• They are planning for a RYPA musical for May 9, 2025. 

• They are still awaiting the expert to examine the organ in the Chapel to see if it can be restored. 

• They are getting the music room and music back in order. 
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Nominations Committee – Darrel Shinn  

• Darrel reviewed the slate which will be voted on at the Annual Meeting.  There are still open 

positions on Boards of Deacons and Finance. 

• It has been difficult this year to find people who are willing to serve, especially after the disruption 

to many in our congregation from the storms.  There was discussion that, according to the bylaws, 

some Board and Committee members or chairs are required to leave their positions due to having 

served the maximum time in that position.  Current people in these positions have experience in 

the area of need and are willing to continue to serve as chair or member if permitted by the bylaws. 

• There were no objections to allowing members or chairs, who are willing, to extend their 

current terms.   There was consensus to approve the nominating slate as presented, and 

forward on to the congregation at the Annual Meeting for vote. 

• It was noted that term limits are an issue for the Bylaws Committee to review and follow up on as to 

whether changes in the bylaws are warranted. 

Stewardship – Andy Di Vries 

• Andy stated that at Roser, the time and talent that people have given is what makes Roser so 

successful. 

 
OLD BUSINESS  

• Sanctuary Stage Remodel update. The construction contract has been reviewed and is now with 

the contractor Mr. Adkins for their review. There is $100K available to begin the project once the 

contract review is complete.  They are looking for a June construction start date. 

• Annual Congregational Meeting is 2/9/2025. The report will be available this week. 

 
NEW BUSINESS 
• Emily now has the capability to stream outside. 

• Lorna commended the staff for all they have done to continue their work in difficult conditions during the 
recovery process. They have gone way above any expectations. 

 
Adjourn / Prayer:  There being no further business, the meeting was adjourned at 8:38 PM.   Sharon 
closed the meeting with prayer. 
  

Next Meeting:  The next regular meeting of Roser Church Council is scheduled for Wednesday, 

February 26, 2025 at 7:00 PM in-person in the Fellowship building classroom or on-line.   

Minutes respectfully submitted by Cass Robertson, Clerk of Council 
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