December 18, 2024

ROSER MEMORIAL COMMUNITY CHURCH
COUNCIL MEETING
December 18, 2024

In Attendance: Glenda Beck, Jim Bennington, Beth Bernet, David Cheshire, Andy DiVries, Doug &
Dianne DeLong, Dan Divine, Dale & Barb Dohner, Kathleen Geist-Eskew, Bill Marini, Cathy Meehan,
Peggy Nash, Sherry Oehler, Cass Robertson, Dirk Rodgers, Darrel & Sue Shinn, John & Sharon
Skladany, Gail Swain,Dick Walter, Sharon Wisniewski.

CALL TO ORDER: Sharon Wisniewski, Chair of the Congregation, called the meeting to order at 7:00
pm. The meeting was held remotely by Zoom.

There have been no Roser Council meetings since August 2025. Sharon thanked members of Council
for finding ways to get the business of the church done in the aftermath of the recent hurricane the
restoration process.

Joys & Concerns were shared. Pastor Dirk Rodgers opened the meeting with prayer.

APPROVAL OF COUNCIL MEETING MINUTES from the last meeting on 08/21/2024
There were no corrections to the minutes.
Minutes from August 21, 2025 were approved as published.

REPORTS PRESENTED - In addition to the published December 2024 B/C Reports submitted.

Pastor — Rev. Dirk Rodgers

e Pastor Dirk thanked Bill Marini for acting as main coordinator of the hurricane recovery efforts and
all the work he did to help restore the church property and supervise the recovery process. He
also thanked Karen Mitchell, a new Trustee who is a commercial designer who is helping with the
educational building organization and remodel design. The team is working hard on a plan to put
the facilities back in operation with more flexibility. We are getting more teenagers and will need
space for them. They are also remodeling the entryway and space is needed for facilitating video
taping. They are hoping to have the ed building in use by the end of January except for the
Chapel, library, and Dirk’s office due to the need to redo the electricity and wood floors.

e Anindoor jazz concert was held, 60 attended, then on Saturday, an outdoor concert was held and
118 attended.

o Thanks to all for the beautiful Cantata on Sunday and the Bethlehem Walk which was very well
attended and a lovely event.
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Board of Deacons — Sharon for Lorna Powers
o Deacons are ready for Christmas activities.
e Beth Bernet is Deacon of the Month.

e They are asking for a change in the bylaws to allow current Deacons who are willing to stay on
past their mandatory retirement from the Board as they are short of members.
Board of Finance - David Cheshire
o David reviewed the draft budget as sent to Council. The final recommended budget will be
presented in January when year-end numbers are available.
e The expenses from storm damage have expended the otherwise surplus we would have enjoyed.
o Local businesses who lease space for parking will not be renewing their leases at this time.
o Air conditioners will need to be replaced.
o Employee salary costs have increased.

¢ David explained the need to approve a portion of Pastor Dirk’s salary as housing allowance.

MOTION by David Cheshire to approve a portion of Pastor Dirk’s salary as housing
allowance of $58,800.

2"d Darrel Shinn
MOTION PASSED

e Financial Report — As of 11/30/2024 (compiled from detail reports):

7131/2024 YE 2023
Operating 2024 YTD 2023 YTD
Total Operating Income $559,871 $489,672
Unrestricted Memorials $72,554 $86,169
Operating Expenses $644,987 $575,840
Capital Improvements $9,212 $6,583
Total Expenses $654,199 $613,754
NET operating income -$21,774 -$37,913
Designated

Income $320,488 $178,109
Expenses $413,378 $175,476
Net Designated Income -$92,890 $2,632

[otal Liabilities & Net Assets $1.075,451.22 $978,825.99

11/30/24 12/31/23

Long-Term Sustaining: $570.7k $455.2k
Oper / Emer Reserves $378.0k ($350.5k cash) $361.0k

$948.7k $816.2k

BREd - Glenda Beck

¢ Glenda reported many teens attended this past Sunday who were recruited for the Cantata by their
friends who are teens who were singing.
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Board of Trustees — Bill Marini

e Building repairs have been mostly completed to the exterior buildings including the educational
building, chapel, steeple, and garage areas.

e Fellowship hall classrooms have been painted and they are working to finish the floors and kitchen.

e Bathrooms and offices should hopefully be completed by mid-January.

¢ Rewiring should be started next week. Everything should then be up in the walls which should not
flood in the future.

¢ Floors still need to be redone in the Coleman Building.

e By the end of February, the Chapel, Pastor’s office and library should be completed.

¢ Bill is doing the painting which has saved Roser about $20,000.

e Bill is working with Karen Mitchell to get new furniture.

¢ Bill was heartily thanked by all for the selfless work he did and his time spent supervising, working
tirelessly every day, and the painting he did.

Food Pantry — Sharon Wisniewski

e The Food Pantry is fully up and running and busy.. No further report this month.

Guild — Barb Dohner — See report in Joint Summary File

e The Guild is back and had their first meeting - the Annual Christmas Tea. They are meeting in
homes.

e Thrift Shop building renovations are close to being completed. Currently, all sales are happening
in the annex. They have received many donations.

¢ Migrant Tea was held at Church Women United. Migrant sewers donated 285 quilts, 30
layettes,187 baby hats, 4 sweaters, and children’s clothing.

e They donated items to The Lord’s Lighthouse Ministry and Madison School District Migrant
Student’s Program.

e They plan to meet again in January.

Library — Doug DelLong

e Collection was removed from the shelves during renovations and is stored in Fellowship Hall.

e There will be better visibility of the collection when the library is finished.

Membership — Kathleen Geist-Eskew

e They metin December and will meet again in January.

Missions — Gail Swain

e 4 of their ministry organizations have an end-of-the-year match program. Information is available
on FaceBook and will be on the web site.

Music — Sherry Oehler

e Metin Nov and Dec

¢ Christmas Cantata had 57 people participating. RYPA were stars! Sherry shared appreciation to
Emily and Robert Glasscock, Matt Meehan, Pam Ladd and Joyce Karp for all their help.

e The Christmas Choir will sing for Christmas and the week after. They did caroling at Brookdale
and Casa Mora Nursing Facilities.
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e Ringers will perform for Christmas Eve and also this Friday at Brookdale Palma Sola. They will
begin rehearsals again in January.
o RYPA will resume rehearsals during the Sunday School 10:00 am time.
e Chapel organ is likely not able to be salvaged but they will have an expert look at it. The piano was
not damaged.
e They received a brand new electronic piano donation for the Coleman building that will be able to
go outside. The pianos in the Coleman building and Fellowship Hall were ruined in the flood.
e Concert series — more information is in their report.
o Trevor Bystrom will perform in January. He is the grandson of Jean Holmes.
o Patio Furniture, an Irish band, will perform in February
o Hum Dingers, a barbershop quartet will perform in March.
Financially, Music Committee is facing extensive expenses due to losses from the storms which
were not built in their budget. Sherry will be meeting with Finance to discuss.
Nominating — Darrel Shinn
e They are having trouble finding replacements for off-going Council members, including 3 Trustees,
5 Deacons, 3 Board of Finance members, and the Clerk position. They sent out an email blast to
the congregation.
Stewardship - Andy DiVries
e Letters went out to the congregation regarding the status of the capital campaign.

OLD BUSINESS
e Staff Evaluations are past due. Please complete ASAP and return.
¢ Report from the Coordination Team for Sanctuary Stage Remodel update — Jim Bennington
o Jim explained the document sent to Council. He reported the contractor considers our
project as a community contribution and has been very supportive of Roser.
MOTION by Jim Bennington for the Coordination Team that Roser Church Council
authorize the Chair of the Congregation to sign a contract with Adkins Construction for
the Sanctuary Chancel Remodel project subject to the following conditions:
The Contractor, Adkins, has agreed that Roser can sign a contract after it has
been agreed to and initiate the contract with a down payment when Roser is
confident it is able to fund the project, hopefully before the end of April 2025.
The Roser Contracts Oversight Team to negotiate the contract with the contractor
as soon as possible. The proposed Adkins contract has several non-standard
terms that need to be discussed in addition to Roser’s request to delay the
setting of the start of construct date until April 2025.
2"d Kathleen Geist-Eskew
MOTION PASSED

NEW BUSINESS
¢ Annual Reports are due to Bev the first week in January.
¢ Annual Congregational Meeting is scheduled for 2/9/25.



December 18, 2024

e Calvin Series is canceled for this January. However, there will be a link that those who wish to
attend can follow on-line.

Adjourn / Prayer: There being no further business, the meeting was adjourned at 8:13 PM. Sharon
closed the meeting with prayer.

Next Meeting: The next regular meeting of Roser Church Council is scheduled for Wednesday,
January 22, 2025 at 7:00 PM.

Minutes respectfully submitted by Cass Robertson, Clerk of Council
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