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November 25, 2024

Dear Roser Council Members:

Attached you will find information that describes where we have been, where we are today, and
where we plan to be in the near future, with respect to the visits of Helene and Milton.
Volunteers and Staff have made every effort to minimize the disruption in your lives and the life
of Roser. Your patience is recognized and appreciated. We hope you are pleased with the
results of the restoration.

Also know that with the way and manner the restoration work is being done, avoiding
construction processes that are costly to remediate, and the elimination of asbestos issues,
remediation and restoration costs associated with another Helene would be substantially less
than with this event.

With such a wide ranging audience it is difficult to know just how much detail to provide. What
is desired by some is too much for others. Therefore, if you wish more information you may
contact us, at your convenience, at the following; Sharon, swcolski8587 @gmail.com, 224-715-
0112; Dick, rawalter451 5@gmail.com, 941-545-6394.

Thank you for your support and patience.

Blessings, ”
Shanen Weshwosal, icdet el
Sharon Wisniewski Dick vvalter e J‘_{Lﬁ

Chair of the Congregation Vice Chair of the Congregation




CHRONOLOGY

Helene arrived Sept 29

Helene was primarily a water event for Roser. There was no significant
wind damage.

The Education/Office building, Fellowship Hall, Coleman building, Thrift
Shop and Food Pantry suffered significant damage from water intrusion.
Remediation work by staff and volunteers was started immediately. It
soon became evident that more resources were going to be necessary to
achieve success.

The decision was made to contact Servpro for a proposal for remediation
of the Roser campus.

Concurrently several decisions were made;

. The situation was considered to be an emergency in that time was of the

essence. The condition of the campus would degrade with any delay in
action. Based on that urgency it was determined appropriate to invoke
the emergency powers of the Chair provided for in the Bylaws description
of Chair duties.

Following the emergency characterization, an oversite and approval team
was formed to review and approve any and all actions and expenditures
necessary to remediate and restore the campus on a timely basis.
Additionally, the Chair delegated to the Vice Chair the responsibility and
authority to act on behalf of the Chair, and Bill Marini was designated the
point person for Roser in overseeing all contractors and activities from
remediation to final restoration. The relationships established were that
Bill Marini would be responsible to the vice chair who in turn would
communicate and coordinate with the oversight team.

It was also established that throughout the restoration process the team
would act, in light of the nature of the Roser Campus, to achieve the goal
that no residual mold, asbestos, or other contaminant would exist when
finished. In short, the remediation and restoration must be done right..
On October 5 Servpro presented their proposal to the Oversight Team at
a meeting in the Roser Sanctuary. A copy of the report of that meeting is
attached. The proposal was accepted and approved and Servpro began
remediation work the following day. Subsequent to that meeting Jim
Bennington, David Cheshire, and Karen Mitchell were added to the
Oversight Team.

Milton arrived October 11

BMilton was primarily a wind event for Roser. There was no water
damage except that resulting from shingle loss on the Sanctuary and
Chapel roofs. Water entered the right front portion of the Sanctuary
causing plaster loss and need for remediation.

BA second Servpro proposal was presented to the Oversight Team on
October 14 at a meeting at Pastor Dirk’s home. This proposal covered
the additional work required by Milton damage. A report of the meeting is
attached.




It was later found that eight rooms in the Education/Office building had
asbestos contamination from tile and required abatement. With the assistance of

Servpro a firm licensed to do asbestos abatement was located. Their proposal
was reviewed and accepted.

See the attached Contractor Progress Chart showing contractors retained, their
scope of work, schedules, and fees.

Current Status

1. The only remaining restoration activities are the floor finishing in the
Education/Office building and Fellowship hall and the repair
of the damage done by the remediation process. We plan these to be
completed by December 20.

2. Following that, the furniture, fixtures and equipment can be placed where
needed. Since some items will need to be purchased, delivery
schedules may result in phased occupancy.

3. Discussions are underway to determine what furnishings will be required
where, and what the most effective use of the space in the Education/Office
building is. These decisions will be made prior to December 20.

The Bethlehem walk, scheduled for December 15, will begin at the Narthex.

The roof replacement portion of the recovery is scheduled to begin on or

about November 25. We do not have a projected completion date at this time.

6. The plan is to begin getting back to “normal order” in December by at least
resuming Executive Committee and Council meetings. With Christmas,
Council will be the 18",

O

Thanks for your patience. Our goal is to get it right.




A meeting was held October 5, 2024 at 10 AM in the Roser Sanctuary to discuss the Scope of Work and
Budget of a proposal by SERVPRO related to remediation work required by the flooding of buildings on
the Roser Campus from hurricane Helene. Authority for the meeting and action taken with respect to
damages resulting from Helene, and repair thereof, is predicated on the language of Article VI, section
A, paragraph 2 which provides; “In an emergency situation, the Chair has the authority to initiate action
as required”.

Attending were: Jay Calhoun, Roser Trustee Vice Chair, Gary Hickerson, Roser Treasurer, Bill Marini,
Roser Trustee and Roser Point Person on remediation project, Dirk Rogers, Senior Pastor, Dick Walter,
Roser Vice-Chair of Congregation, Sharon Wisneiwski, Roser Chair of Congregation, Several
representatives of SERVPRO

A lengthy discussion took place regarding the post flood conditions of the Roser Campus buildings.
Buildings experienced differing degrees of damage due to their differing elevations. SERVPRO personnel
have surveyed each building and made an assessment of the work required. Generally the work consists
of removing carpet and furnishings, disinfecting most areas, running fans and humidifiers to dry things
out, possible treatment of asbestos that may be found, and other actions. They pointed out that
urgency was necessary to minimize the growth of mold. Air quality tests have been conducted
(authorized by Roser) with results to be available in a couple of days.

SERVPRO provided two quotes. One of $74.916.96 and one of approximately $60,000.

The difference being that the lower bid had Roser volunteers doing things such as cutting out dry wall
and removing insulation. The Roser attendees concluded that it was better logistically to have SERVPRO
handle all aspects of the remediation and agreed, without dissent, to accept the $74,916.96 bid. A
project time frame of 6 to 8 days was presented but was obviously dependent ( as was any potential
amendment of the Scope of Work) on the arrival of another approaching storm (Milton).

The SERVPRO Scope of Work does not include any replacement of carpet, furnishings, removed dry wall,
or other reconstruction items necessitated by the remediation process. Nor does it cover any asbestos
issues discovered inasmuch as SERVPRO is not licensed to perform that work in Florida. A separate firm

will provide a quote. Also not covered are expenses related to water intrusion of the A/C condensers. It
was also decided to do nothing to the floors in the Chapel, Pastor’s Office or Library at this time.

The final subject of discussion was a Roser payment plan. After several options were advanced It was
left for SERVPRO to include a proposed payment plan when they presented their written proposal.

The meeting ended with the Roser participants deciding, without dissent, that the best approach was to
accept the $74,916.96 proposal and proceed with all deliberate speed. SERVPRO will provide the
necessary documentation memorializing the arrangement, along with invoices for authorized work
completed.

Tzzneeting concluded at approximately 11:30 AM.
S

s,

Dick Walter




A meeting was held October 14, 2024 at 2 PM at Pastor Dirk’s residence. The purpose being to review
the SERVPRO proposal to amend their October 5 Scope of Work document to include remediation of
water intrusion damage to the Sanctuary caused by hurricane Milton. This damage being the result of
wind removing a fairly large section of shingles. Authority for this meeting and actions taken are a
continuation of the emergency powers of the Chair.

Attending were: Jim Bennington, Roser Board of Finance, Jay Calhoun, Roser Trustee Vice Chair, Bill
Marini, Roser Trustee and Roser Point Person on the remediation project, Dirk Rogers, Senior Pastor,
Dick Walter, Vice Chair of Congregation, three SERVPRO representatives.

The SERVPRO representatives presented their observations of the Sanctuary water damage, scope of
work required for remediation and associated cost of $24,746.58. There followed considerable
discussion about the details of damage and duration of repair. It was considered urgent to get a tarp
over the missing shingle area before more rain. Major effort would be put forth to make that happen.
Following discussion the Roser participants agreed, without dissent, to approve the $24,746.58 proposal
with work to begin immediately.

Discussion followed about the ability to hold Sunday services. Given the projected SERVPRO schedule it
was thought that the soonest date for Services in the Sanctuary would be October 27. Discussion took
place around holding Services outside on October 20, weather permitting. The decision regarding
scheduling of Services was put in the hands of the Senior Pastor.

There are matters yet to be addressed and defined. Major currently identified are:

1. Scope, cost and schedule of roof repair/replacement.

2. Reconstruction activities, cost, and timing.

3. Facilities to house Staff operations during remediation, abatement, and reconstruction.
4. Abatement of asbestos, methods, costs and schedule.

The final discussion was review of projected cash flow. We are confident that Roser has sufficient
resources available to recover from Helene and Milton.

Dick Walter
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