August 21, 2024

ROSER MEMORIAL COMMUNITY CHURCH
COUNCIL MEETING
August 21, 2024

In Attendance: Glenda Beck, Jim Bennington, Beth Bernet, Andy DiVries, Dan Divine, Dale & Barb
Dohner, Kathleen Geist-Eskew, Dick Gilmore, Gary Hickerson, Jean Knopp, Cathy Meehan, Peggy
Nash, Sherry Oehler, Vanessa Oney, Cass Robertson, Dirk Rodgers, John & Sharon Skladany, Dick
Walter, Alan Ward, Sharon Wisniewski.

CALL TO ORDER: Sharon Wisniewski, Chair of the Congregation, called the meeting to order at 7:02
pm. The meeting was held in person at Roser Church & remotely by Zoom.

Joys & Concerns were shared. Pastor Dirk Rodgers opened the meeting with prayer.

APPROVAL OF COUNCIL MEETING MINUTES from 07/24/2024

Corrections to the minutes from 7/24/202: In Attendance: “Gary” Oney should be “Mike”; and in the
Guild Report, “Chris” should be “Kris”.

MOTION by Sharon Wisniewski to approve the minutes as corrected.

2"d by Kathleen Geist-Eskew

MOTION PASSED

REPORTS PRESENTED - In addition to the published August B/C Reports submitted.

Pastor — Rev. Dirk Rodgers

e Several weddings and a baptism are planned for September and October.

Board of Deacons — John Skladany for Lorna Powers

o Deacons will meet again in September.

e Beth Bernet is Deacon of the Month.

Board of Finance - Gary Hickerson

o Gary reported July was a good month with net income over budget; expenses were under budget.
Net income is over budget for the month of July and YTD.

e Total assets for the month of July are up and also up over LYTD.
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Financial Report — As of 7/31/2024 (compiled from detail reports):

7131/2024 YE 2023
Operating 2024 YTD 2023 YTD
Total Operating Income $373,315 $334,834
Unrestricted Memorials $71,854 $85,144
Operating Expenses $408,116 $419,978
Capital Improvements $7,712 $6,583
Total Expenses $415,828 $410,384
NET operating income $29,342 $9,594
Designated
Income $105,901 $111,222
Expenses $112,274 $97,929
Net Designated Income -$6,373 $13,293
07/31/24 12/31/23
Long-Term Sustaining: $532.0k $455.2k
Oper / Emer Reserves $396.1K ($194.4k cash) $361.0k
$928.1k $816.2k

BREd - Glenda Beck

They will meet next in September.

Board of Trustees - Alan Ward

A lightening strike hit the Sanctuary and knocked out the sound and fire alarm systems along with
computers, etc. This has been quite disruptive. The estimate for repairs is $7800. They are

talking with the insurance company regarding coverage are and looking into prevention measures
such as a lightning rod and/or surge protector.

Food Pantry — Sharon Wisniewski

For July, they distributed 112 bags of groceries which is a big increase, $5,000 was spent on SRFP

Publix, Walmart, and Aldi cards for 44 recipients in July. It was noted that they had previously not
reported all the card recipients.

The Food Pantry continues to have a lot of activity.

Guild — Barb Dohner — See report in Joint Summary File

The Thrift Shop has been closed in August for cleaning and re-organizing. They will re-open

9/05/24 for the Fall season. They have been very busy with donations.

The Thrift Shop was flooded during Hurricane Debby. Barb thanked all who helped clean up.
Barb also thanked the Thrift Shop management team of Cherrie Birkman, Peggy Buck, Peggy
Nash, and Joyce Karp who worked all summer. She gave special thanks for Kris’ help getting

items organized in the garage in the heat, and all the volunteers who worked in the shop.
The Guild will not meet until October.
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Missions — Vanessa Oney
e Thanks to Bev for updating the web site promoting the disaster team and updating all the Missions
events and hands-on activities.
e They gave $100 to five missions, including Anchor House who was flooded during Hurricane
Debby.
Music — Sherry Oehler
¢ Chancel Choir is taking July and August off. The next meeting is in September.
e Craig and Brandon attended a continuing education meeting and brought back new music.
e The Chancel Choir and Bell ringers will resume rehearsals September 5™,
e They will honor Joy Bennington for her dedication as the librarian for Music Ministry. They are
looking for two volunteers to take her place as librarians.
o RYPA will resume rehearsals during the Sunday School 10:00 am time after Labor Day.
e Concert Series:
o Dec 3, 2024 4 PM — Jazz Ensemble — on the outdoor stage
o Jan 28, 20255 PM -
o Feb 28, 2025 5 pm Celtic Music
o Mar 18, 2025 5 PM Award Winning Harmony.
Christmas Cantata rehearsals begin Sept 12, 2024.

OLD BUSINESS
o Report from the Coordination Team for Sanctuary Stage Remodel update — Jim Bennington
o Meton August 12" and reviewed every input/suggestion on the design aspects that were
submitted.
o Jim explained the document sent to Council and discussed some of the ideas they hope to
implement.
o They are waiting to meet with the architect to discuss implementation of some of the ideas.
They also want the architect to submit a dynamic 3D rendering of the final design plan to
enable the Team to make a proposal to the Congregation.
o MOTION by Jim Bennington for the Coordination Team that Council authorize the
Team to go to the architect with the list of ideas and to prepare the dynamic
rendering as discussed.
2"d Glenda Beck
MOTION PASSED
e Capital Campaign update: They have received more than $200,000 in pledges for the Sanctuary
Remodel so far.

NEW BUSINESS - None

Adjourn / Prayer: There being no further business, the meeting was adjourned at 7:32 PM. Sharon
closed the meeting with prayer referencing: Col 3:15 “And let the peace of God rule in your hearts, to which
also you were called in one body; and be thankful.” And Romans 15:5-6 “Now may the God of patience and
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comfort grant you to be like-minded toward one another, according to Christ Jesus, that you may with one
mind and one mouth glorify the God and Father of our Lord Jesus Christ”.

Next Meeting: The next regular meeting of Roser Church Council is scheduled for Wednesday,
September 25, 2024 at 7:00 PM in-person in the Fellowship building classroom and Zoom.

Minutes respectfully submitted by Cass Robertson, Clerk of Council
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