July 24, 2024

ROSER MEMORIAL COMMUNITY CHURCH
COUNCIL MEETING
July 24, 2024

In Attendance: Glenda Beck, Jim Bennington, Beth Bernet, David Cheshire, Andy DiVries, Dan Divine,
Dick Gilmore, Gary Hickerson, Cathy Meehan, Peggy Nash, Sherry Oehler, Gary & Vanessa Oney,
Perri Parkman, Lorna Smilde-Powers, Cass Robertson, Dirk Rodgers, Darrel & Sue Shinn, Dick
Walter, Alan Ward, Sharon Wisniewski.

CALL TO ORDER: Sharon Wisniewski, Chair of the Congregation, called the meeting to order at 7:00
pm. The meeting was held in person at Roser Church & remotely by Zoom.

Joys & Concerns were shared. Pastor Dirk Rodgers opened the meeting with prayer.

APPROVAL OF COUNCIL MEETING MINUTES from 06/26/2024
There were no corrections to the minutes from 6/26/2024. The minutes were approved as published.

REPORTS PRESENTED - In addition to the published July B/C Reports submitted.

Pastor — Rev. Dirk Rodgers — See report in Joint Summary File as sent to Council

o Pastor Dirk reported he is feeling better and thanked everyone for giving assistance and bringing
food.

¢ Craig is back to work after his medical leave.

e Brandon is on vacation.

Board of Deacons — Lorna Powers

e Deacons met July 1, 2024 and discussed on-going Deacons activities.

e A Meet & Greet will be held this Sunday.

e They are seeking additional Deacons.

Board of Finance - Gary Hickerson

e Gary reported income is over budget & expenses are under budget for June and YTD. Netincome
is over budget for the moth and YTD.

¢ Contributions were over budget for June.

e Attendance for YTD is up 16% from LYTD

e Total assets for the month of June are up and up over LYTD by 13.3%.

e Schwab investments are up slightly at the end of June.

e The Food Pantry received a $5000 grant and $2,151 during the Giving Challenge and $2000 in
contributions.

e Mission of the Month for June, Youth For Christ, received $4,567.

e Overall, Roser is doing very well financially.
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e Financial Report — As of 6/30/2024 (compiled from detail reports):

6/30/2024 YE 2023
Operating 2024 YTD 2023 YTD
Total Operating Income $410,199 $353,846
Operating Expenses $352,252 $353,846
Capital Improvements $7,712 $6,583
Total Expenses $359,964 $360,429
NET operating income $50,236 $27,122
Designated
Income $90,685 $103,326
Expenses $99,073 $84,945
Net Designated Income -$8,389 $18,382
| Liabiliti
06/30/24 12/31/23
Long-Term Sustaining: $504.7k $455.2k
Oper / Emer Reserves $384.9k ($193.6k cash) $361.0k
$889.6k $816.2k

BREd - Glenda Beck

o They will meet next in September.

e Ask Beth to give you a Flat “Jesus”

e Sharon saw a parent who praised everyone from VBS.

e They continue to have children in Sunday School.

Board of Trustees - Alan Ward

¢ Alan has received two requests from golf cart companies and one from a major parking company
who want to lease space. Sharon will follow up.

Food Pantry — Sharon Wisniewski

e For April, they distributed 80 bags of groceries, $4,400 was spent on SRFP Publix cards for 39

recipients in June. Also doing 3+ bags of groceries through the blessing box per week. They
continue to vet recipients.

e The Food Pantry continues to have a lot of activity.
Guild — Peggy Nash — See report in Joint Summary File

e The Thrift Shop will be closed in August for cleaning and organizing. They will re-open 9/05/24.
¢ Peggy and Mary Baldavini visited Roser members in nursing homes.
o Peggy gave special thanks for Chris’ help getting items organized in the garage.
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Missions — Vanessa Oney

e Please continue pray for the kids in summer camp.

Music — Sherry Oehler

e Chancel Choir taking July and August off.

e Craig is back to work. Brandon is on vacation.

e Cynthia Nash Frye will be the pianist this week.

e They are looking for two volunteers for librarians.

Stephen Ministers — Lorna Powers

e SM Leaders met. Although the number of care receivers is currently down, all SM’s are very
active, including two chaplains at hospitals, and two who are active in nursing homes.

e GriefShare is in it's 2nd week.

Stewardship — Andy DiVries

e Andy reported they have received $90,000 in pledges, including some substantial commitments;
and letters have not gone out yet.

OLD BUSINESS

e Sanctuary Stage Remodel update. Sharon reported they have received input on design aspects
which has been sent to the Coordination Team. They will give an update to Council next month.
They are receiving feedback on the Capital Campaign.

NEW BUSINESS
e Bereavement policy (as sent to Council in the Joint Summary File.
MOTION by Dick Walter to adopt the Bereavement Policy as sent to Council to be
implemented immediately upon approval.
2"4 Peggy Nash
MOTION PASSED

Adjourn / Prayer: There being no further business, the meeting was adjourned at 7:30 PM. Sharon
closed the meeting with prayer.

Next Meeting: The next regular meeting of Roser Church Council is scheduled for Wednesday,
August 21, 2024 at 7:00 PM in-person in the Fellowship building classroom or on-line.

Minutes respectfully submitted by Cass Robertson, Clerk of Council
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