June 26, 2024

ROSER MEMORIAL COMMUNITY CHURCH
COUNCIL MEETING
June 26, 2024

In Attendance: Glenda Beck, Jim Bennington, Beth Bernet, Edna Bomar, David Cheshire, Doug &
Dianne DelLong, Dan Divine, Barb & Dale Dohner, Kathleen Geist-Eskew, Dick Gilmore, Gary
Hickerson, Mary Horton, Bill Marini, Cathy Meehan, Peggy Nash, Sherry Oehler, Gary & Vanessa
Oney, Lorna Smilde-Powers, Cass Robertson, Dirk Rodgers, Darrel & Sue Shinn, Ron Vandeman,
Dick Walter, Alan Ward, Sharon Wisniewski, Randy Zion.

CALL TO ORDER: Sharon Wisniewski, Chair of the Congregation, called the meeting to order at 7:00
pm. The meeting was held in person at Roser Church & remotely by Zoom.

Joys & Concerns were shared. Pastor Dirk Rodgers opened the meeting with prayer.

APPROVAL OF COUNCIL MEETING MINUTES from 05/22/2024
There were no corrections to the minutes from 5/22/2024. The minutes were approved as published.

REPORTS PRESENTED - In addition to the published June B/C Reports submitted.

Pastor — Rev. Dirk Rodgers — See report in Joint Summary File as sent to Council

e On vacation tonight until July 14, 1024. He will be preaching Sunday, July 7" at his old church in
New Hampshire.

Board of Deacons — Lorna Powers - See report in Joint Summary File.

e Deacons are planning for coverage for Pastor Dirk’s vacation.

Board of Finance - Gary Hickerson

o Gary reported income & expenses for May showed significant losses because the money from the
French account: $74,744 was not received until June when it was budgeted for May. In addition,
there were building and maintenance costs from the Chapel floor repairs ($6500 over budget). A
surplus for June is expected with the addition of the French account deposit.

e Assets for the month of May were up from April; YTD we are above 2023 YTD.

e Schwab investments are up since the end of May.



o Financial Report — As of 5/31/2024 (compiled from detail reports):
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5/31/2024 YE 2023
Operating 2024 YTD 2023 YTD
Total Operating Income $292,115 $342.162
Operating Expenses $294,005 $300,230
Capital Improvements $7,256 $6,583
Total Expenses $301,261 $306,813
NET operating income -$9,146 $35,349
Designated
Income $77,869 $96,618
Expenses $85,044 $71,379
Net Designated Income -$7,175 $25,238
Total Liabilities & Net Assets $1,112,569.51 $1,013,972.84
05/31/24 12/31/23
Long-Term Sustaining: $504.4k $455.2k
Oper / Emer Reserves $383.7k ($157.7K cash) $361.0k
$888.1k $816.2k

BREd - Glenda Beck

e Vacation Bible School went well. Feedback was very positive.

¢ RYPA continues to practice their singing through June then will take off July and August.

Food Pantry — Sharon Wisniewski

e For April, they distributed 63 bags of groceries, for March 39 bags were distributed. $3,625 was
spent on SRFP Publix cards for 34 beneficiaries in May. They continue to vet recipients.

e The Food Pantry continues to have a lot of activity.

Guild — Peggy Nash

o There will be no Guild meetings until next fall but the Thrift Shop activities continue, although
business is slower in the summer. The Thrift Shop will be closed in August for cleaning and
organizing. They will re-open 9/10/24.

¢ Peggy thanked Peggy Buck and the Thrift Shop volunteers for working during the summer.

Library — Dianne DeLong

e The Little Free Library continues to be busy. They appreciate all the book donations coming in as
the books don’t come back and inventory is low.

Membership — Sharon Skladany — See report in Joint Summary File

e Sunday Survey indicated 14 people are interested in becoming members.

e Please review the report from the Membership Committee.

Missions — Vanessa Oney

e Pray for the kids in summer camp.
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Music — Sherry Oehler

e Chancel Choir will sing through July then take August off.

¢ Bell Choir will ring this Sunday then will be off July and August.

e RYPA will sing this Sunday then take off July and August.

¢ Music committee will not meet again until September.

e Craig and Brandon will attend a summer conference in July.

¢ Joy Bennington is retiring as music librarian after 24 years. They are looking for her replacement.
They will have a potluck celebration.

e They are working on the 2025 Concert Series. They will be on Tuesdays 1/28/25, 2/25/25, 3/18/25.
They are also considering an outdoor concert in the fall.

e The organ pipes in the Chapel were taken down and cleaned during the Chapel remodel but were
not returned to their location on the wall. The Music Committee was told by Trustees that they
would not be placed back on the wall. Alan reported that the pipes were disconnected years ago;
they are not original to the building but were installed for an organ (thought to be in the 1960’s) that
is no longer there. The Altar Committee was also involved in the decision not to replaced them
because they were not original to the Chapel and restoration of the Chapel to its historical original
look was the goal. The pipes were a visual decoration only. It was reported that years previous
the pipes were taken down when the old organ was replaced by an electric organ and they were
sold as they were no longer needed. There was a situation about this at the time that caused the
pipes to be repurchased and installed again on the wall in the Chapel even though they were not
connected nor original to the building. The pipes are currently stored in the garage.

o There was further discussion regarding seeking a historic designation for the Chapel which
could come from the City of Anna Maria or the State. This has not been pursued this at
this point due to restrictions on what can be done to the building.

o Other possible Chapel restoration considerations: Alan reported that the tile in the entry of
the Chapel is not historic/original. They do not have enough reclaimed wood to replace that
floor and they don’t know what’s under the tile. Trustees continue to review the situation to
see if they can obtain more reclaimed wood planks which could be used to replace the floor
if needed.

Stewardship — Sharon Wisniewski for Andy DiVries

e Sharon reviewed the report and the Capital Campaign plan as distributed in the Joint Summary
File. Stewardship Committee members are Andy DiVries, Sharon Wisniewski, Pastor Dirk
Rodgers, Dick Gilmore, Matt Meehan. Others who would like to be part of the team should contact
Andy. The plan will launch July 14, 2024. A prayer team will also be formed.

OLD BUSINESS

e Sharon asked that members continue to think about what Roser’s vision should look like. They are
reviewing documents from 2015 when Roser Vision was previously discussed. More information
and ideas will be shared with Council members. More discussion to follow.
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NEW BUSINESS

Sanctuary stage remodel — Creation of Sanctury Remodel Coordination Team

The plan portion from the Major Projects has been completed as tasked by Council. We must now
transition of how to move forward after support from the congregation is determined by the Capital
Campaign response. A Motion from Major Projects Team was distributed to Council. The motion
was read and discussion followed. (Changes to the original motion are highlighted in yellow.)
MOTION by Jim Bennington that the Council approve the establishment of a Sanctuary
Remodel Coordination Team to coordinate all aspects of the construction of the sanctuary
remodel. Members will be appointed by the Chair of the Congregation with approval by the
Council. The Team’s responsibilities will include, but are not necessarily limited to:

A. Acting as the focal point of contact for Roser with the architect and the contractor on all
matters relating to this project throughout the construction process. All interactions
with the architect and the contractor will be with a dedicated, specific member of this
Team only. Orin this person’s absence, a designated back-up member of the Team.

B. Finalize Costs Estimates

C. Coordinate with the architect and the contractor on all decisions relating to the final
design. Change was approved by Council members: Input on ideas not included in the
design plan brought forward by the Major Projects Team that are received by Chair
Sharon Wisniewski prior to July 31, 2024 will be taken into consideration by the
Sanctuary Coordination Team. The potential use of any of these ideas will be at the sole
discretion of the Sanctuary Remodel Coordination Team.

D. Report progress to Exec/Council monthly or more frequently as needed.

E. Keep arecord of planned and unplanned costs during the construction process.
Immediately Inform the Chair of the Congregation, Council, and Board of Finance of any
monetary increases causing budget overruns.

Coordinate timeline to maintain building schedule.

. Coordinate with the contractor as needed on specific aspects of the actual
construction. Meet with the Contractor as often as necessary to insure being current
on progress and any difficulties arising as impediments to the costs or schedule.

H. Coordinate with the appropriate Roser Staff and program and ministry leaders regarding
how normal operations (Sunday worship, ministries, and programs, etc.) will be
conducted while construction is ongoing.

I. Establish procedures that coordinate parking of construction vehicles and storage of
construction materials while allowing for day-to-day use of Roser Campus by members
and non-members.

J. Addendum: Cost overages will require approval by Council.

2" Dick Gilmore

MOTION PASSED

Yes — 23 (2 votes were Yes with the changes to the motion)

No -1

Abstain - 1

@m
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e Sharon Wisniewski recommended the following members to the Sanctuary Remodel
Coordination Team: Jim Bennington, Bill Marini, Karen Mitchell, Dick Gilmore, Cathy Meehan,
Jay Calhoun, David Cheshire, and Pastor Dirk.

The recommendation was APPROVED by a show of hands.

Adjourn / Prayer: There being no further business, the meeting was adjourned at 8:37 PM. Sharon
closed the meeting with prayer.

Next Meeting: The next regular meeting of Roser Church Council is scheduled for Wednesday, July
24, 2024 at 7:00 PM in-person in the Fellowship building classroom or on-line. Sharon asked
members to consider taking a break from Council meetings in August. This will be decided at the July
meeting with input from Council members.

Minutes respectfully submitted by Cass Robertson, Clerk of Council



