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ROSER MEMORIAL CHURCH OF ANNA MARIA, FLORIDA

Adopted By The Council Of Roser Memorial Church On January 7, 2026
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PREAMBLE

Roser Memorial Community Church of Anna Maria, Florida, Inc. is a legally constituted
entity in the State of Florida. It was organized to serve the community as a
nondenominational, ecumenical, Christian church. It is an autonomous church body
in that the ultimate authority for the attainment of its purpose and continued
existence resides in the members of the Congregation, thereby being characterized
as a “Lay-Led”, or “Lay-Governed” Church. The practical impact of Roser being a
Lay-Led or Lay-Governed Church means that the operating authority resides in the
Council, comprised of members elected by the Congregation at the Annual Meeting
of the Congregation. The Pastor(s) are voting members of Council. The Council, as
the governing body, is authorized by the Constitution to amend Bylaws, buy, sell,
lease, and mortgage property, approve all expenditures, and generally conduct the
business of the Church.

The following Bylaws have been adopted by the Council of Roser Memorial Community
Church to provide a basis for the efficient operation of the Church in its ongoing
operations and to aid the Church in its Ministry, as defined by the Congregation
through its elected representatives. All pronouns in these Bylaws are deemed
gender neutral.

The Mission of Roser Memorial Community Church is defined as “Loving Christ,
Sharing His Grace, and Serving All.”

DEFINITIONS

“Roser Member(s)” as used herein, shall include full and federated members. Full
members are those whose only Church membership is Roser. Federated are
those who maintain membership in another Church, most frequently a Church in
the North where they spend part of the year.

“Congregation” is the collective assembly of all Roser Members.

“Absence” as used herein, shall be defined as the person not being available in
person, by telephone, or by email, in a timeframe necessary for the required
action, and such lack of availability is temporary in nature.

“Executive Officers” shall include the Chair and Vice-Chair of the Congregation,
the Treasurer, the Financial Secretary, and the Clerk / Corporate Secretary.

“Staff”’ shall include all paid employees and Pastors.

L. THE CONGREGATION

The Congregation shall be composed of Full Members and Federated Members of
Roser Memorial Community Church of Anna Maria, Florida, Inc., and resident clergy
participating in the fellowship of the Church. These clergy have all rights and
privileges of a member, with the following exceptions:

1. They have voting rights only on Council and,

2. They may not serve as Chair, Vice-Chair or Co-Chair of any Board or
Committee, Standing Committee, Special Committee or Council



Roser Church Bylaws (1/7/2026), Page 4

The Annual Meeting of the Congregation shall be held prior to the 15" of February each

year, at a time designated by the Council. All members shall have an equal vote.
Absentee ballots and proxy votes are not allowed. No business shall be legal in the
Absence of a quorum of twenty-five (25) members. At the Annual Meeting all
Officers, Board and Committee Chairs, and Ministry Team Leaders shall give written
reports, and a Nominating Committee shall present a slate of all elective Officers.
The final authority on all matters pertaining to the business and government of the
Church shall rest in the membership.

Between meetings of the Congregation, the Council is authorized to act on all matters of

business and government, except those the Council deems of such importance that
they should be brought before the Members at either the Annual Meeting or a
Special Meeting of the Congregation. Fifteen (15) members of the Church may
require that a particular matter be brought before the Members at an Annual Meeting
or a special meeting of the Congregation.

. THE CHURCH COUNCIL

A. Council Members
The Council shall consist of twelve (12) Members:

1. Five (5) elected Executive Officers: Chair, Vice-Chair, Treasurer,
Secretary/Clerk, Financial Secretary.

2. Six (6) elected Members who meet the qualification listed in 11.B, below,
and who are intentionally nominated to represent the diverse nature of
Roser’s ministries.

3. The Senior Pastor.

The eleven (11) elected Council Members shall be designated as Officers of
Roser Memorial Community Church

B. Qualifications
All nominees for elected positions on the Council:

1. Must have been Members of Roser Church for no less than 24 months
prior to their nomination to Council.

2. Must have reached their 21st birthday as of the date of their election to
Council.

3. Must have been active in Ministry at Roser Church for no less that 24
months prior to their nomination to Council.

4. Nominees for Chair and Vice Chair Congregation, who also serve
respectively as Chair and Vice-Chair of the Council, must have previously
served at least one (1) full, elected term as a Member of Council.

5. Cannot be a paid Staff member of Roser Church, with the exception of the
Senior Pastor.
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C. Election

1.

Election of Council Members shall occur by vote of the Congregation at
the Annual Meeting unless otherwise provided for in these Bylaws.

. Prior to each election, the Council shall appoint a Nominating Committee

consisting of no less than five (5) Roser Members. A majority of the
Nominating Committee Members cannot currently serve on the Council.
No Roser Staff can serve on the Nominating Committee.

The Nominating Committee will propose candidates for election to the
Council. Only one candidate will be nominated for each currently vacant
position on the Council. The Nominating Committee shall, to the best of
their ability, select candidates that maintain a balance of experience in the
various ministries of Roser Church, so that the Council always includes
members who have collectively served in Worship, Music, Children’s
Ministry, Adult Discipleship, Missions/Outreach, Finance and Facilities.

Executive Officers shall be elected to a three-year term and may be
re-elected to succeed themselves for one additional three-year term. No
person shall serve more than six consecutive years in the same Executive
Officer capacity, not counting time during which they have been appointed
by Council to temporarily fill a position in accordance with Article I1.D.,
below.

Additional elected Council Members shall also be elected to a three-year
term and may be re-elected to succeed themselves for one additional
three-year term. No person shall serve more than six consecutive years
on the Church Council, not counting time during which they have been
appointed by Council to temporarily fill a position in accordance with
Article 11.D., below.

Upon serving the limits set forth in paragraphs 4 and 5, above, a person is
then ineligible for re-election to or Membership on the Council, or to serve
in the same Executive Officer position, prior to the Annual Meeting
following the end of their most recent term.

All Officers elected by the Congregation shall assume their duties
immediately upon being elected.

D. Vacancies and Absences

1.

The Council shall appoint qualified individuals, as defined in Article 11.B.
above, to fill vacancies within any elected positions on the Council that
may from time to time occur throughout the year. These positions shall be
filled only for the remainder of the period until the next Annual Meeting
when new Officers can be elected. Such partial year terms are not
counted as part of any subsequent two-year terms in determining term
limits.

. Absence of Chair or Vice-Chair of the Congregation, or vacated Office of

Chair or Vice-Chair:
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In the Absence of the Chair of the Congregation, the Vice Chair has the
sole authority to sign documents that have been authorized by action of
Council or by action at a meeting of the Congregation, or as otherwise
required to conduct, in a timely fashion, the legitimate and duly authorized
business of the Church.

In the Absence of both the Chair and Vice-Chair of the Congregation the
responsibility for acting for the Chair shall fall successively, as they are
available, to the Executive Officers of Treasurer, Financial Secretary, and
Clerk / Secretary.

The Vice-Chair of the Congregation shall automatically become Chair of
the Congregation if that office is vacated. If a vacancy occurs in the office
of the Vice-Chair of the Congregation, the Council shall appoint a qualified
individual to fill the position until a new election is held in the next Annual
Meeting. In no event shall a Vice-Chair be nominated without the
agreement of the Chair.

If both the positions of Chair and Vice-Chair of the Congregation are
vacated, the Treasurer shall become the temporary Chair of the
Congregation followed, in order, by the remaining Executive Officers of
Financial Secretary, and Clerk / Secretary of Council, until such time as
the Council can appoint a qualified individual as indicated in Article 11.B,
above.

E. Authority

1.

The Church shall be managed by the Church Council and has all
oversight, management and supervisory authority necessary to transact
business between its Annual Meetings, except as restricted elsewhere in
these bylaws.

The Council, as the managing body of the Church, has the authority to
acquire, hold in trust, sell, mortgage, lease, rent, and transfer property and
goods in legal fashion. The Council must approve all expenditures unless
this power is assigned to others by them. However, matters of major
importance may be brought before a meeting of the Congregation at the
request of the Council or by any fifteen (15) Members of the Church.

The Council shall have the authority to create, rename and redefine
Boards, Committees, or Ministry Teams, together with their duties, as
stipulated in the Roser Policies Manual.

The Council shall have the authority to appoint Board Chairs, Committee
Chairs, and Ministry Team Leaders in accordance with Article III.A, below.

The Council may, with a three-fourths majority vote, remove Council
Members, Board Chairs, Committee Chairs, or Ministry Team Leaders
from their position in accordance with processes defined in these Bylaws
and in the Roser Policy Manual, P-310.

The Council may, with a three-fourths majority vote, hire, modify job
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descriptions and terminate paid staff members in accordance with
processes defined in these Bylaws and in Roser Policy Manual, P-50.
They may also adjust compensation in accordance with all applicable
contracts and budgets.

F. Meetings

1.

4.

The Council shall meet monthly at a date and time determined by the
Council, at the call of the Chair of the Congregation or upon the request of
any three (3) of its Members. The Council may omit a meeting in any
month, if such meeting is deemed by the Council to be unnecessary.

Council Meetings are open to all Members of the Church, but with voting
privileges limited to Members of the Council only. Any Church Member
may make a recommendation but not a motion, nor a nomination. Council
Meetings may, at the Council Chair’s discretion, go into closed Executive
Session to discuss and vote on issues that require added confidentiality.

In accordance with Article VIl of Roser’s Constitution, no business of the
Council shall be legal without a quorum of seven (7) Council Members
present.

Additional Meeting requirements are addressed below, in Article VI.A.

G. Responsibilities

1.
2.

Keep the Congregation informed at all times in a timely manner.

Oversee all Boards, Committees and Ministry Teams, to ensure that all
activities and resources are contributing to the Church’s mission in an
effective manner.

Ensure that the Active Roser Ministry List is maintained in accordance
with the Roser Policy Manual, P-300.

Designate one Council Member for each Board, Committee and Ministry
Team, who will act as Designated Council Contact. Board Chairs,
Committee Chairs and Ministry Team Leaders will interact with their
Designated Council Contact to ask questions, make requests, and submit
reports. Designated Council Contacts, however, are not appointed to
directly supervise ministries. Oversight remains a collective responsibility
of the entire Council. The Designated Council Contact’s role is to act as a
liaison between the Council and the Board, Committee or Ministry Team.

Appoint a Nominating Committee in accordance with the provisions set
forth above, in Article II.C.

Fill vacancies on the Council until the election of Officers at the next
Annual Meeting of the Congregation in accordance with the provisions set
forth above in Article 11.D.

Oversee all paid staff. While staff collectively reports to the entire Council,
one Council Member will be assigned to directly supervise each paid staff
member. The Chair of the Congregation will directly supervise the Senior
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Pastor. All Staff will have confidential access to the Chair or Vice Chair of
the Council should they have questions or concerns about the person
assigned to supervise their work on a day-to-day basis. Conflicts will be
resolved in accordance with the Roser Policy Manual, P-50.

8. Work consistently to clarify Roser’s goals and objectives as it pursues its
mission.

9. Regularly evaluate the use of church resources, including finances, to
ensure that they are being effectively and efficiently used to pursue
Roser’s mission and achieve Roser’s objectives.

10.Plan and oversee all Congregational Meetings.

11K APPOINTED POSITIONS

A. Chairs and Ministry Team Leaders

D.

The Council shall appoint all Chairs of Boards and Committees and all
Ministry Team Leaders. Chairs and Ministry Team Leaders must be non-Staff,
Roser Members.

Council Members may also choose to serve as a Board Chair, Committee
Chair, or Ministry Team Leader, if they desire to do so and the Council as a
whole appoints them to that leadership position.

In some cases, the Council may appoint Co-Chairs or Co-Team Leaders if
more than one ministry leader is desired.

The duties assigned to Chairs and Ministry Team Leaders are defined below
in Article V.

Board, Committee and Ministry Team Members

Each Chair or Ministry Leader shall be authorized to select other members of
their Board, Committee or Ministry Team.

Board, Committee or Ministry Team Members need not be Roser Church
Members, but they must agree to serve in accordance with Roser’s direction
and leadership structure.

Board, Committee or Ministry Team Members may include paid Staff as
non-voting, ex-officio members, in accordance with their job description.

Nomination Committee
The Nominating Committee is addressed in Article II.C, above.
Assistant Treasurer

The Assistant Treasurer shall assist the Treasurer when needed and shall
assume the responsibilities and authorities of the Treasurer when necessary.
If filling a temporary vacancy for the Treasurer, the Assistant Treasurer shall
relinquish duties upon return of the elected Treasurer. I[f filling the vacancy is
permanent, the Assistant Treasurer will assume the position until the next
annual election and may be considered for permanent appointment if desired.
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E. Resident Agent

The State of Florida requires Roser to identify a Resident Agent. Such Agent
shall be appointed by the Council for an indefinite term and shall not, as
Resident Agent, be a member of the Council.

The Resident Agent will receive any legal notifications or suits served against
the Corporation. It is the Resident Agent’s responsibility to inform the Officers
of the Church regarding any notifications or suits which are received.

F. Parliamentarian

A Parliamentarian shall be appointed for an indefinite term by the Council to
serve the Congregation, the Council, and any Board, Committee or Ministry
Team which may request such service.

The Parliamentarian shall resolve procedural issues arising during meetings
by the application of Robert’s Rules of Order. If the Parliamentarian is not
present, and a procedural issue is raised which cannot be resolved by an
agreeable change in procedure, the matter shall be tabled, and the
procedural matter submitted to the Parliamentarian for resolution.

A Staff member can be appointed as the Parliamentarian in accordance with
their job description.

G. Legacy Giving Administrator

A Legacy Giving Administrator shall be appointed by the Chair of the
Congregation, subject to approval by the Council, for an indefinite term. The
Legacy Giving Administrator shall be charged with developing, coordinating,
and administering a Legacy Giving Program for Roser Community Church, to
include a John Roser Society, composed of those who have included Roser in
their Will, Trust, or other document. The Legacy Giving Administrator will
report to and be supervised by the Council.

Primary duties of the Administrator shall be to:
1. Be the Roser point person for the Legacy Giving Program.

2. Promote Legacy Giving and the John Roser Society, and, to the extent
possible, work with donors to designate purposes for their gifts (i.e. the
Roser Sustaining Fund, or, as the Council deems best, specific areas such
as music, missions, etc.).

3. Recognize those who opt-in as members of the John Roser Society.
4. Send letters of appreciation, upon receipt of a gift, to the families of
Legacy givers.
IV. DUTIES OF ELECTED EXECUTIVE OFFICERS
A. Chair of the Congregation

As provided in the Constitution, the Chair of the Congregation shall serve as
Chair of the Council and as President of the Corporation, “Roser Memorial
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Community Church of Anna Maria, Florida, Inc.”

The Chair of the Congregation is the duly constituted representative of the
Church in all financial matters and in legal matters. In an emergency situation,
the Chair has the authority to initiate action as required. The action shall
subsequently be reported to the Council for informational and/or ratification
purposes as appropriate.

The Chair shall be an ex-officio member of all Boards, Committees, and
Ministry Teams of the Church with privileges of attendance, making motions,
and voting.

The Chair of the Congregation is the sole person with authority to sign
documents that have been authorized by action of Council or by action at a
meeting of the Congregation, or as otherwise required to conduct, in a timely
fashion, the legitimate and duly authorized business of the Church.

. Vice-Chair of the Congregation

The Vice-Chair of the Congregation shall assume duties as agreed upon with
the Chair, and in the Absence of the Chair, shall perform the obligations and
duties of the Chair.

The Vice-Chair shall be an ex-officio member of all Boards, Committees and
Ministry Teams of the Church with privileges of attendance, making motions,
and voting.

. Clerk / Secretary of the Corporation
As Clerk, the person shall:

1. Attend all Council and Congregational meetings in person or online, take
and report minutes, distribute copies to Council and Church Members,
unless confidentiality issues require limited access, and write, or cause to
be written, such correspondence as requires the Clerk’s signature.

2. Receive and distribute Board, Committee and Ministry Team Reports to
Council and Church Members.

3. Store all official reports and valuable papers pertaining to the Church.

4. When directed by the President of the Corporation, act as Agent of the
Corporation or the Church on official matters.

5. As Secretary of the Corporation, the person shall discharge such duties as
required of the position, including, but not limited to signing such
documents as require the Secretary’s signature.

. Treasurer

The Treasurer shall have custody of all Church funds and shall pay budgeted
items and approved bills. All expenditures for non-budgeted, non-designated
items over $5000 must be approved by the Council. The records of the
Treasurer shall be reviewed at the end of each fiscal year by the Financial
Review Committee which shall follow the procedure approved by the Church
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Council.

The Treasurer shall maintain, in the Church Office, an inventory of the
contents of the Church safe and safe deposit box(s). The Treasurer shall
have access to the safe and safe deposit box(s).

The Treasurer shall serve as an ex-officio member of the Board of Finance
and the Investment Committee, with privileges of attendance, making
motions, and voting.

E. Financial Secretary

The Financial Secretary shall be responsible for the receiving of all funds of
the Church, and for the recording of all amounts and sources of same.

The records of the Financial Secretary shall be reviewed at the end of each
fiscal year by the Financial Review Committee following procedures approved
by the Church Council.

The Financial Secretary shall be an ex-officio member of the Board of
Finance with privileges of attendance, making motions, and voting.

V. DUTIES OF ALL BOARD CHAIRS, COMMITTEE CHAIRS, AND MINISTRY TEAM
LEADERS

A. Lead their respective ministries

As a lay-led church, Chairs and Ministry Team Leaders are Roser’s front line
in the pursuit of our collective Mission. They must effectively manage time,
talent and treasure as they pursue their assigned role withing this larger
Mission. The Roser Active Ministry List, described in the Roser Policy
Manual, P-300, includes the Primary Purpose and a Summary of
Responsibilities for each active Board, Committee and Ministry Team.

B. Recruit members for their respective ministries.

Board Chairs, Committee Chairs and Ministry Team Leaders are responsible
for recruiting people for their respective ministries.

As indicated above, in Article 111.B, Chairs may recruit individuals who are not
current Members of Roser Church, but should encourage all those serving on
the Board, Committee, or Ministry Team to consider becoming Church
Members.

C. Work with a Designated Council Contact

For each Board, Committee or Ministry Team, the Council will appoint a
Designated Council Contact with whom Chairs and Leaders will work to:

1. Submit reports as requested by the Council in accordance with the
Reporting Requirements of the Roser Active Ministry List, described in the
Roser Policy Manual, P-300.

2. Address concerns, questions and requests.
3. Attend Council meetings as desired or requested.
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VL.

4. Develop an annual budget, in collaboration with the Board of Finance, and

submit other resource requests that require Council approval.

D. Maintain Accurate Records

In addition to ministry reports submitted to Council, the following records shall
be maintained in accordance with the requirements specified in the Roser
Active Ministry List, described in the Roser Policy Manual, P-300:

1.

Review monthly spending via the Finance reports.

2. An active roster of people serving on the Board, Committee or Team.

E. Hold Team Meetings

1.

Each Chair or Ministry Leader will have discretion as to how often their
respective Board, Committee or Team shall meet. However, they must
meet often enough to submit reports as requested by Council and required
by the Reporting Requirements of the Roser Active Ministry List,
described in the Roser Policy Manual, P-300.

Each Chair or Ministry Leader will have discretion as to whether they meet
in person.

MEETINGS AND REPORTS

A. Meetings

1.

The congregation shall hold an Annual Meeting each year as specified in
Article VI of the Constitution and Article | of these Bylaws. The meeting
shall occur prior to February 15 at a time set by the Council. The purpose
and agenda of the meeting shall be determined by the Council and
advance notice of at least 14 days made to the members of the Church.
The election of Officers shall be held at this meeting. The Annual Report
shall be available in the Narthex no later than the Sunday preceding the
meeting.

A special meeting of the Congregation may be called to consider matters
of major importance to the entire Congregation. What is of “Major
Importance” shall be determined by the Council.

Any Special Meeting of the Council or Congregation must have at least
7-day notice and state the purpose of the meeting. No other purpose than
that stated in the notice shall be discussed at such Special meeting.

Robert’s Rules of Order shall be used for the orderly transaction of
business at all Council and Congregation meetings.

The Council may permit its members to participate in a meeting by use of
any means of communication by which all members may hear each other
simultaneously during the meeting. Members participating in this manner
shall be deemed to be present in person at the meeting after identifying
themselves during the roll call to determine a quorum. Minutes of such
meetings shall be kept as with any other meeting of the Council.
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5. Email may be used to solicit opinions and disseminate information. If a
Council vote is taken via email responses, a unanimous vote of the entire
Council Membership is required.

In no circumstance shall email be considered a substitute for
Congregational meetings.

Boards, Committees and Ministry Teams may conduct votes by email as
specified in the Roser Policy Manual.

B. Reports
1. To the Congregation

The Chair of the Congregation, the Treasurer, Financial Secretary, all
Pastors, all Board and Committee Chairs, and all Ministry Team Leaders
shall submit a written Annual Report to the Congregation. These reports
shall be compiled for presentation to the Congregation in the Annual
Report prior to the Annual Meeting.

2. To the Council

The Treasurer and Financial Secretary, Chairs of designated Boards,
Committees and Ministry Teams, shall submit reports at each regular
meeting of the Council.

The Chair of the Roser Investment Committee shall report, at the July and
January meetings of the Council, a summary of the overall status and
performance of invested funds, as of the Committee’s most recent
meeting.

All reports shall be dated and filed in the Church Office, and in the Digital
Central File.

Council Minutes and Reports to Council will be published on the Roser
Web Site for Church Member review, except in cases where confidentiality
is required.

VII.  FOUNDERS DAY

Founders Day, a tradition of Roser Church, shall be celebrated each year as designated
by Council, at which time a Memorial Service will be held for those members who
have died during the past year.

The Senior Pastor and the Chair of the Congregation will make plans and
arrangements for Founders’ Day.

Also on Founders Day or at some other point in the year, the Council shall establish a
program to recognize exceptional volunteers.
VIIl. CHURCH PERSONNEL, SEARCH PROCESS. AND HIRING POLICY

All Staff hiring shall be done in compliance with the provisions of the Roser Church
Policies and Procedures Manual and are subject to Council approval as to selection
and compensation.
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A. Pastors

Pastors shall be graduates of a divinity school recognized by the Association
of Theological Schools, and shall be ordained Christian Pastors of the
Gospel.

The Pastors shall be responsible to the Council and is directly supervised by
the Chair of the Council. They must have a working relationship with all
Boards, Committees, and Ministry Teams which facilitates carrying out the
ministries and programs of Roser Church. The Pastors shall be considered as
resource persons and a source of spiritual guidance at all Council, Board,
Committee and Ministry Team meetings.

The Senior Pastor of the Church is a full member of the Church Council with
all rights and privileges of Church Council Members, including the right to
make motions and vote.

If there is an Associate Pastor, the Senior Pastor shall provide daily
supervision and direction to the Associate Pastor, consistent with the
Associate Pastor’s job description. The Senior Pastor shall participate in the
Associate Pastor’s annual evaluation.

Ordained persons, with job titles including the word Pastor, other than Senior
Pastor or Associate Pastor, may be hired to perform specific, ministry-related

functions. The Senior Pastor, or someone appointed by the Senior Pastor, will
provide daily supervision and direction to these staff members, in accordance
with their approved job description. The Senior Pastor shall participate in the

annual evaluation of such persons.

Ordained persons holding such ministry-specific positions at Roser will be
allowed to apply for an open Associate Pastor position but must go through
the same application process as all other candidates for the position.

B. Search Process for Change in Pastoral Leadership

When it becomes necessary to employ a new Senior or Associate Pastor, the
Church Council shall authorize the Chair of the Congregation to call, subject
to Council approval, a minimum 10 member Pastor Search Committee. All
Committee members must be Full or Federated Members of Roser Church.
The Council shall appoint the Pastor Search Committee which shall include a
minimum of two at-large members from the congregation.

Anyone serving in any kind of Pastoral position at Roser Church at the time of
this search shall not be considered as a candidate for the position of Senior
Pastor and cannot be appointed to the position outside of the search process.

The Pastor Search Committee shall search out candidates. An outside
recruitment agency may be employed for the Pastor search. Monthly updates
on the search shall be provided to the Church Council. The congregation shall
be updated on an as-needed basis, but at a minimum of once a quarter.

All members of the Council and representative members of the Church’s
Boards, Committees and Ministry Teams who are selected by the Council
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shall have an opportunity to meet with the Pastor Search Committee’s final
candidate and have a follow up meeting with the Pastor Search Committee.
The Pastor Search Committee shall then decide if the candidate should be
recommended to the Council for approval. If recommended, the Council will
vote on whether to approve and call the candidate to be the Senior Pastor or
Associate Pastor at Roser Church.

Funds shall be made available by the Board of Finance for the Pastor search.
The Pastor Search Committee shall approve and reference the published
search process used.

The Pastor Search Committee shall define, and the Council shall review, the
Pastor’s Job Description before interviews begin. These documents shall be
reviewed by the relevant Boards, Committees and Ministry Teams for
consensus before final approval.

Having the final candidate preach at Roser Church before the final selection
is made should be considered.

Ordained persons applying for a position other than Senior Pastor or
Associate Pastor can be hired when candidates meet the requirements of a
Roser position as described in an approved job description as required by
Article VIII.A above. The position description and the search process for these
positions shall be approved by the Council prior to the commencement of the
search. Although this person may be ordained, the search process for these
positions is not required to take the form of a search for a Senior or Associate
Pastor.

When it is time to employ someone for a ministry-specific job, who may or
may not be ordained, the following process shall be followed:

1. The Church Council shall charge the Chair of the Congregation with the
task of forming a Search Committee.

2. The Chair of the Congregation shall assemble a Search Committee
consisting of a minimum of seven (7) persons.

3. The Council shall ensure that a complete, up-to-date position description
is available and that the position is adequately budgeted.

4. The job description, compensation, and search process shall be subject to
approval by the Council prior to commencing the search.

5. Notice that the staff position is open shall be advertised on the Church
website and on other online and print locations. Adequate time shall be
allowed to collect and consider valid resumes and applications.

6. During the search process, the Search Committee shall update the
Council and any Board, Committee or Ministry Team that might have
primary contact with the person, and on the progress of the search. Such
updates must occur monthly or more frequently, if necessary.

7. The Search Committee shall select an applicant for nomination to the
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position and submit that name to the Council for their review and
determination as to whether or not to recommend to Council for hiring.

8. A Letter of Agreement for the nominee shall be created and reviewed by
the Council and the candidate. If the content of the Letter of agreement is
agreeable to all, the candidate shall be submitted for approval to the
Council.

C. Proposals to add Staff other than Pastors.

1. The sponsoring Board, Committee, Ministry Team, or Council Member
must submit to the Council a statement of need, a job description, a range
for compensation and a proposed methodology for recruiting for the
position.

2. The Council shall review the proposal, discuss the proposal with the
sponsor, and approve the proposal to proceed.

3. Details of the Procedure for hiring Staff are set forth in the Roser Policy
Manual, as are details on compensation, paid vacations, and other
matters related to personnel.

IX. BYLAWS AND AMENDMENTS

The Council is empowered through Article X of the Charter and Article IX of the
Constitution to compose and adopt Bylaws, provided that such Bylaws are not in
conflict with state law, the Charter, or the Constitution. Bylaws adopted by the
Council may be amended by the Council from time to time, as the Council deems it
to be in the interest of the Church. Any proposed change in the adopted Bylaws shall
be presented at a regular meeting to be acted upon at the next succeeding meeting.

Council may decide that a majority Congregational vote of the Membership shall be
required in order for the proposed Amendment to be approved.

Published Bylaws shall be updated in an appropriate and effective fashion to reflect
all amendments.
X. POLICY MANUAL

The Roser Council shall work with the Bylaws and Policies Committee to adopt,
maintain and publish the Roser Policy Manual. Original content and future
amendments to the Manual shall be approved by Council.
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