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ROSER COMMUNITY CHURCH MINUTES

ANNUAL MEETING OF THE CONGREGATION < FEBRUARY 5, 2023

CALL TO ORDER - Chair of the Congregation, Cathy Meehan called the meeting to order. The meeting was held in-person

and remotely by Zoom.

e Annual Reports were distributed.

e Cathy thanked Pam Ladd and the Hospitality Committee for providing lunch.

e Cathy also thanked the staff, Bev, Emily, Matt, and Charles for all the work they put in to set up the meeting and
bring everything together.

e The meeting was recorded for later transcription as the clerk was unable to attend.

e Cathy reminded those present that only full and federated members are permitted to vote.

QUORUM - Sherry Oehler reported that a quorum was present.
A moment of silence was held for deceased Roser members and friends.

OPENING PRAYER
The Rev. Dr. Dirk Rodgers gave the opening prayer.

MINUTES

The 2022 Minutes Review Committee was comprised of Betsy Grundy, Sue Shinn, and Glenda Beck.

Glenda Beck reported that the minutes of the 2022 Annual Congregational Meeting were reviewed and found correct as
written.

MOVED BY GLENDA BECK THAT THE MINUTES OF THE 2022 ANNUAL CONGREGATIONAL MEETING BE ACCEPTED AS
WRITTEN.

Seconded by John Skladany

Motion passed

The 2023 Annual Congregational Meeting Minutes Review Committee will be Sharon Skladany, Cherrie Birkman, and
Beth Bernet.

TREASURER’S REPORT — Jim Bennington (See Page 13 of 2022 Annual Report)

e 2022 was a challenging year for Roser. There were ongoing constraints from Covid, record inflation, a stock market
crash, and changing demographics. In spite of this, the caring Roser congregation continued their support to many
in need in the community. Mission outreach was near $150,000, and the Roser Food Pantry supplied $52,000 in aid
to Island-related residents.

e The number of giving units increased in 2022.

e Continued investment provided increased coverage through streaming.

e Attendance dropped by 10,000 people, but attendance is growing again in-person and by streaming.

e In 2022, expenses were more than income, although planned reserves were able to cover this.

e Financial support for Roser has remained strong and Roser has been able to carry on with all the programs and
missions.

e They are anticipating another deficit year for 2023 but trust that God will help us to accomplish His plans for Roser.

e We continue to build the reserve fund.

e Investments continue to grow with thanks to Mike Meehan.

FINANCE REPORT — David Cheshire (See Page 23 of Annual Report)
e The last three years have been tough on churches, but Roser has come away in pretty good shape.
e High inflation continues to affect the church and the congregation members.
e The budget process began in October.
o One of the 2022 goals was to find a Community Engagement Coordinator, but this position was not filled
and this helped to deflect the anticipated deficit.



o The Dr. French legacy fund will be significantly less for 2023 due to stock market losses.

o A number of members passed away in 2022 and bequeathed gifts to Roser which also helped to ease the
deficit.

o A deficit is anticipated again for 2023 due to inflation and the Dr. French legacy fund.

Major projects

o The outdoor stage project is well advanced in planning and $40,000 has already been pledged. Only $14,000
in further funds are needed. It is hoped to build it in 2023.

o The indoor Sanctuary stage project is being planned and estimates are being determined. The current stage
has safety concerns as there have been falls. Reconfiguring also would allow for better utilization of the
stage.

MOVED BY DAVID CHESHIRE TO ACCEPT THE 2023 ROSER OPERATING BUDGET AS PRESENTED.
Seconded by Jim Bennington
Motion passed

STEWARDSHIP COMMITTEE REPORT — Randy Zion

The Stewardship Committee thanked the congregation for meeting all the needs of the past year to overcome the
anticipated deficit. Roser anticipates another challenging year for 2023.

Roser continues to build its reserve fund which is needed in case of hurricanes or other disasters as Roser is self-
insured.

A Legacy Society was established “The John Roser Society”.

Stewardship includes the joyful giving of our time, talent, and treasure. Members were encouraged to serve on
committees and to give of their time and resources.

. PASTOR’S REMARKS - Rev. Dr. Dirk Rodgers

As noted, 2022 has been a challenging year, but God is more powerful than our challenges and we continue to grow.
Pastor Dirk said he is excited and not discouraged because we serve a great God. He noted that Roser’s motto of
Loving Christ, Sharing His Grace, and Serving All should be our priority.

Yay, go Team!

NOMINATING COMMITTEE REPORT — Darrel Shinn (See Page 21 of 2022 Annual Report)

Darrel explained the terms for elected officers and the 2023 slate of nominees.

MOVED BY DARREL SHINN TO ACCEPT THE SLATE OF NOMINEES FOR 2023 ROSER OFFICERS, BOARD &
COMMITTEE CHAIRS BE ACCEPTED AS PRESENTED.

Seconded by Jean Knopp

Motion passed

OLD BUSINESS - None

NEW BUSINESS - Cathy Meehan

Cathy reminded all board and committee chairs to reach out to new members and let them know when and where
the first meeting is going to be held.

Please read the Annual Report so you know all that is going on at Roser.

Cathy thanked all Board and Committee members, and the congregation for all their work and support this past year
in the tradition of the past 100 years.

Cathy noted that because we give of our time, talent and treasure, Roser has been a shining light in a world that
needs shining lights. Let’s continue in 2023 to be the bright light we are and maybe even a brighter light.

ADJOURNED - Pastor Dirk closed the meeting with prayer.

Minutes respectfully submitted by Cass Robertson, Clerk of Council (as transcribed from audio recording of the
meeting).



CHAIR OF THE CONGREGATION

CATHY MEEHAN

As | get ready to end my two-year term as Chair of
the Congregation, | find myself looking back over
both of those years. We have so much to celebrate

as a church. Attendance has been up this year, the
outside stage is done and was available for Christmas
Eve, new ministries are starting with the new year, and
our on-going programs and ministries have remained
strong. Recently, a Roser member commented to

me about the increased energy they are feeling at
Roser Church, and | agree with that observation. A
wonderful example is the increased participation of
children. What a joy to have them up for the Children’s
Sermon each Sunday, and to see them participating in
music programs and Sunday School.

This new energy came although Roser Church was still dealing with the changes brought on by COVID in our church and
society, and the changing demographics of Anna Maria Island. But instead of standing back and letting outside events
determine our fate, the people of Roser Church have stepped up and found a way to continue to be a strong reflection of
God’s presence in this place. We have been flexible and made changes that have allowed us to adapt to changing times.
That is not always easy, but sometimes is
necessary.

| want to thank all of the members and friends of
Roser Church for their dedication to the Church
and its mission. | have been attending Roser
for twenty-one years and have always been
impressed and humbled by the dedication of
so many people to doing the work needed to
continue the programs, ministries, and missions
of this church. Whether assisting on a short-
term basis, or spending years on Boards and
Committees, the work of all of you has enabled
our church to survive while so many churches
have faded or closed.

| also thank all of the staff of Roser Church. You are invaluable to the successful running of Roser, and | am continually
amazed at the work that you do and how you consistently go above and beyond your assigned duties. So, | want to
personally thank Pastor Dirk Rodgers, Office Administrator Nikkiah Jaworski, Finance Administrator Matt Meehan,
Facilities Administrator Charles Wade, Director of Music Ministries Craig Ramberger, Associate Director of Music Ministries
Brandon Kouri, Video Specialist Emily Glasscock, Communications Specialist Bev Hunsberger, Substitute Custodian Mike
Kulikowski, Wedding Coordinator Frieda Jaworski,
Sunday Nursery Care Lisa Lardas and, last but not
least, Jackson Glasscock, Greeter and Children’s
Sermon Assistant, for your dedication and hard work
throughout the year. Lisa Lardas left Roser at the end
of 2023, and we thank her for her years of dedicated
service.

Please read the attached reports as they give you a
more complete view of the programs, ministries, and
missions of Roser Church. You will be impressed at all
that this island church is doing.

May God continue to bless this church and its people.



SENIOR PASTOR

We at Roser Church have much to celebrate as 2023 draws to a close. God has clearly been moving among us. As we
transition from one year to the next, | believe He is preparing us for the next chapter in our history of ministry to our
community. For more than 100 years, Roser has been serving residents and visitors in our beautiful part of the world.
As that population changes, we are building a solid foundation to meet a wider diversity of backgrounds, traditions and
expectations.

PASTOR DIRK RODGERS

ENCOURAGING SIGNS

Several signs point to
God’s work among us.
As of the end of the
year, total attendance at
Roser worship services
grew by 2400, which
represents about a
17.5% increase over

the previous year. Also,
as | write this report,
giving to our general
fund will come in about
$7,000 ahead of last
year’s total, with possibly a few
more gifts to record. This does not include
giving to all of our other missions and projects,
including more than $62,000 given to build our new outdoor
stage. We are truly thankful for our people’s generosity and the LORD’s
provision which makes this giving possible.

Perhaps our greatest treasure, however, has been more children in our services. | thoroughly enjoyed
playing, bantering and talking with a growing group of young people during our Children’s Sermon, and we were all
blessed to hear a larger group of children in our Christmas Cantata this year. During our outdoor Christmas Eve services, we
were delighted to see some 69 children of all ages dressed in costume to celebrate the birth of our LORD.

ENCOURAGING STORIES

Behind the scenes, | have also been privileged to hear many encouraging stories. People from all sorts of faith backgrounds
are making their way into our worship services. In very concrete ways, the Roser family’s original vision for their little chapel
is being realized like they could not have imagined. While denominational churches across the country struggle with
change, Roser embraces people from all denominations to come together here, to worship our one God together. People
are truly finding here a beautiful place to explore their faith.

ENCOURAGING OPPORTUNITIES

As the New Year lies before us, we can embrace many encouraging opportunities. Understandably, some are concerned
about the changing nature of our island population. People are coming and going with more frequency. Families who
have been here for decades are selling their properties to a new group of investors, families and retirees. Long time,
faithful members of Roser Church are finding it necessary to move to other locations for various reasons. Still other faithful
members are taking up residence in their heavenly dwellings.

These concerns, however, do not dampen our zeal to minister to a new group of visitors and residents, both long and
short term. Thousands of people still pass by the doors of our church every year, and God has a message of hope and
encouragement for each one of them. If we are willing to accept this call, to creatively reach out to this new group of souls,
with all their diversity, we will continue to please our Heavenly Father and fulfill our mission of

LOVING CHRIST, SHARING HIS GRACE, AND SERVING ALL.

”

With the Apostle Paul, “we make it our goal to please him....” (2 Corinthians 5:9)
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FINANCIAL SECRETARY

In reflection, this year has been a true blessing. Working with Dave Haddox and Matt Meehan continues to be a wonderful
experience. Sadly, Dave will be leaving his position as Assistant Financial Secretary. | want to personally thank Dave for his
dedication and support over the last two years as we have served together on the Finance team. It was an honor, and | will
miss him as a team member and a friend.

SHARON WISNIEWSKI, CHAIR

As you consider how you might use your talents and treasures to support your faith, | hope that you might consider
stepping into the assistant position. It is a simple requirement of 1 hour and a half once a week to count contributions

and deposit them into the bank. During the busy months around Christmas and Easter it may take a little longer to count

as there tend to be more offerings due to numerous events, however, it still is a minimal time requirement. If you enjoy
counting, this position is for you. | look forward to training anyone interested in the position. If you are interested just call the
office and leave your contact information with Matt Meehan and | will reach out to you.

Thank you to everyone who continues to give their talent and treasures to support the Roser mission. As we continue to
move forward and grow, | look forward to continuing to serve this wonderful congregation. God Bless!

STEWARDSHIP COMMITTEE

MIKE MEEHAN AND RANDY ZION, CO-CHAIRS

To help perpetuate Roser as a place on Anna Maria Island to “Love Christ, Share His Grace, and Serve All,” the Stewardship
Committee asks that friends, associates, and members consider making a legacy gift in your estate plans.

The Stewardship Committee developed the John Roser Society to recognize those who have committed to include
a memorial to Roser in their Last Will and Testament. Those who chose to join the Society received a formal letter of
acknowledgement and a membership pin.

For further information on legacy giving and the John Roser Society, brochures are available next to the church office or by
contacting the church Legacy Giving Administrator through the Church Office.

Roser is facing a significant challenge in 2024. The General Fund is the fund that pays most of our church expenses,
including staff payroll, utilities, property and facility maintenance and replacement, and almost all other overhead expenses.
Since 2021, inflation has increased many of our expenses by double digits forcing the church to run financial deficits in

two of the last three years. These deficits were covered by using Reserve Funds. This year we ended the year in a positive
position due to fewer than normal repairs and replacements and the receipt of memorial gifts from families of members.

While the church’s expenses have been rising significantly, since 2021 member contributions to the General Fund have

increased 1.2%. This differential is unsustainable. To avoid future financial problems, Roser needs to increase the ongoing
support of the General Fund by approximately $60,000.

USHERS COMMITTEE

The 2023 Ushers would like to thank Roser Church for the opportunity to greet members, visitors and guests coming to our
services.

JOHN SKLADANY, CHAIR

Over the past year we have welcomed and served people in two Sunday services, 8:30 and 10:00 AM. In addition to
Sunday morning services, Ushers participate in special services including Ash Wednesday, Maundy Thursday, Good Friday,
Thanksgiving, Christmas Eve and Memorial Services.

Thanks to all the Ushers who so graciously gave their time to serve Roser Church. They are Mike Kulikowski, Tracy and Ron
Piatt, Jane Sperlazzi, Mary Horton, Ruth Cawein, Sharon Wisniewski, Lorna Powers, Sharon and John Skladany.
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TREASURER

JIM BENNINGTON, TREASURER; GARY HICKERSON ASSISTANT TREASURER

2023 was another

TREASUER'S 2023 ANNUAL REPORT
eventful year for Roser.

This Annual Report is a Covid Covid Covid Pre-Covid
journey in all the events 2024 2023 2022 2021 2020 2019 2009
that shaped 2023 at Budget Actual Actual Actual Actual Actual Actual
Roser and some history. Income
Total Contributions $ 530,414  $530,492 $525162 $526,231 $514770  $549 625
Financially our Undesignated Memorials $ 67310  $86,169 $86,456 $104,275 $147,973 $40,568
. 6uild and Other $ 69600  $86,808 $66,819 $33285  $102,388  $73,633

Operating Fund .

N Total Operating Income $ 667,324  $703,469 $678,437 $663,790 $765131  $663,827 $ 397,042
Contributions Expense
slightly exceeded Programs & Operations $ 197314 $ 197314 $ 206,636 $203303 §$203684 $ 160175
2022 ($530,035 vs Staff $ 499178  $476,633 $441713 $430487 $373909  $413,284
$523,735)' Other Capital Improvements $33,000 $13,528 $51,713  $37,433 $26,500 $76,742
Operating Income Total Expense $ 729,492  $691,551 $700,062 $671,223 $604,094  $650,201 $ 408,245
brought the total 2023 Actua Operating | Cash Flow $11,018  ($21,625) (57433) $161038  $13626 s (11.209)

Operating Income

Budget Est Cash Flow  $ (62,169) ($58,920) $ 77,526 ($66,230) ($31,672) $5,300
to $703,469. With

lower-than-expected Designated Funds
expenses ($691,551) Income $ 204343 $149666 $169,635 $193701  $85,169 $ 55805
Roser ended 2023 with Expense $ 199,892 $160,884 $230,114 $119,308 $95,840
a $11,918 Operating Net $ 4,451  ($11218) ($60,479) $74,2393  ($10,672)
Reserves

surplus. Emergency/Operating $ 361,035 $3267K*  $36L1K*  $329.8K  $264.2K $ 113939

L Sustaning/Endowment $ 455146  $376.4K  $4504K**  $386.4K  $304.2K $ 145655
Missions outreach was Balance $ 816,181 $703.1K  $811.5K $716.2K  $568 4K $ 259,504
almost $130,700 and *$134.1K in cash
of that almost $51,000 **$25K added from 2020 surplus
came from the Food Increased Attendance 22% 19% 17% -56%
Pantry to he|p feed Sancuary 13,598 11,131 9,368 8,028 18,103 $ 16,725
Island related families. Online 2,386 2473 3873 5,313 277?

Total 15,984 13,604 13,241 13,341 18,103 $ 16725

The number of giving
units has increased, a good sign that we are receiving support from more people. Sunday Sanctuary attendance is up by
22% over 2022.

Despite our changing demographics. our caring congregation has continued to be a place of support for many in need
during the year.

Roser’s continued investment in technology has allowed the church to maintain contact with its congregation. The addition
of streaming from the Chapel has provided new opportunities. Streaming the Sunday services and being able to hold
ZOOM remote meetings has allowed Roser to continue its programs and outreach.

A look at where we have been helps us appreciate where we are. The data above will provide a brief financial picture of the
past four years.

As can be seen, the financial support of Roser’s congregation has remained strong and we have been able to maintain

our staff, programs, and mission outreach. We have done that even while budgeting substantial operating deficits. To-date
those large deficits have not happened, but we will go into 2024 forecasting another large deficit. We can do this only
because, in the good times, we have created reserve funds that allow Roser to continue to go forward with Faith in the
future and provide a safety net for uncertainties. Since 2009 we have been able to increase our Reserves from $259,594 to
$816,181.

In 2013 with some of the proceeds from the Dr. French Legacy gift, Roser began to fund an investment fund for this
purpose. These investments have been growing, but took a hit in 2022. The Investment Committee Report has more
details.

Much has changed since Roser was incorporated in 1945 and Roser must change to be able to grow its mission, activities,
and outreach. A church must either grow or die. Roser has chosen to follow its Faith and grow. The 2024 budget represents
that, Faith.
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BOARD OF DEACONS

LORNA SMILDE-POWERS, CHAIR AND SHARON WISNIEWSKI, VICE-CHAIR

The Deacons are responsible for matters pertaining to the spiritual life of the church and
working closely with the pastor.

Members of the Board of Deacons send cards and notes to members for birthdays,
sympathy, illness, encouragement, joys and congratulations.

They provide meals and make visits when spiritual
support is needed by the congregation. A Deacon
represents Roser at all memorial services and funerals.

Deacons assist with Communion, candles on Christmas
Eve, Advent Wreath lighting, and palm crosses on Palm
Sunday. They also organize the Advent Easter flower

! crosses displayed outside on Easter Sunday. Members
of the Deacons participate in various community events such as giving tours of our
Chapel and distributing water during Bayfest.

The Board of Deacons wants to take this opportunity to thank all the volunteers who help during the Sunday services by
passing out programs and welcoming our members and visitors. In addition, we wanted to thank all of you who volunteer
to read the scripture verses during the Sunday services. What a blessing it is to set the tone for the service by sharing the
word of God. Thank you to everyone who helps to make our Sunday worship services a wonderful place to explore faith. If
you feel led to read scripture, please let us know by calling the Church office so we can add you to our call list.

STEPHEN MINISTERS

Stephen Ministry remains a vibrant and important ministry at Roser Church. During 2023 there were 14 active Stephen
Ministers (SM’s), including two who were newly commissioned; three trained SM’s have stepped back temporarily to an
inactive status . In addition there are 5 Stephen Leaders: Kathie Laundy, Joanne Moyer, Dee O’Brien, Pastor Dirk Rodgers
and Lorna Smilde-Powers. All SM’s serve within informal relationships with neighbors and visiting ill members of the church
and community as well as the more formal SM-Care Receiver confidential interactions. One SM is serving as a hospital
chaplain at Blake and another is undergoing the training to do so; another is active in a hospital ministry up north during her
time away from AMI.

DEE O'BRIEN, STEPHEN MINISTRY LEADER

This year Stephen Ministry has attempted to increase it visibility within the congregation through a link to Roser’s website
and the creation of business cards to distribute in appropriate settings. Lookouts for persons who might benefit from the
care of an SM remain an important function of each member of the Roser congregation to identify hurting persons among
us. Access SM through the website or church office.

Continuing education is an important part of the ministry’s
efforts to grow in our faith and our ability to help those we
serve. Deputy Jared Leggett from Anna Maria presented a
program, which was opened to the Deacons, on Emergency
responses to a medical emergency, including the use of AED’s
which are located on the campus. The Gift of Empathy is an
SM-published book which we discussed over several of our
monthly meetings; empathy is central to our roles as Christian
caregivers.

The 13-week GriefShare program was presented in the winter
and again in the summer to anyone who expressed interest,
extending the reach of Roser throughout the neighboring
community. On November 19 the GriefShare program
“Surviving the Holidays” was again offered to anyone facing
this difficult season.
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BOARD OF RELIGIOUS EDUCATION

BETH BERNET, CHAIR

BREd, The Board of Religious Education, is a small but ambitious group that brings religious education to members and
friends of Roser Church and the community of Anna Maria Island. From infants to seniors, a wide range of events and
activities have been designed to create a safe and loving Christian learning and growing experience. Our members:
include Glenda Beck, Beth Bernet, Linda Gianiotes, Carol and Ed Heckman, Mary Horton, and Vanessa and Mike Oney. This
dedicated group works closely with the fabulous staff and many volunteers working together to achieve our common goals.

BREd is involved in many activities during the year in addition to our
responsibility for Sunday School classes and the Nursery. These
activities include Easter Egg Hunt on Easter Sunday, Free Family
Movie Night (outdoors), Bayfest, Trunk or Treat, Operation Christmas
Child, Bethlehem Walk, Privateers Christmas Parade, and the
Christmas Eve Family pageant.

After 15 years of faithful
service, Lisa Lardas, our
nursery coordinator, retired
on 12/24/2023. She was recognized and honored with gifts during the church
service with her family in attendance. Currently, BREd is in the process of hiring for
this vacant position. In addition to providing safe, loving, and educational nursery
care, the nursery coordinator will be available to assist with Sunday School when
necessary.

We are very blessed to have Mike and Vanessa Oney continuing to coordinate and facilitate the Adult Sunday School class.
This class is active, engaging, and open to all.

Our biggest activity each year is our Vacation Bible School. Every
year, we hold VBS the first full week after Manatee County schools
release for the summer. The theme for our extremely successful
2023 VBS was Stellar - Shine Jesus' Light. VBS is held in the evening
with dinner provided for the campers, families, and volunteers. After
a week of fun filled and educational theme related activities, the
children perform the songs they learned during worship on Sunday.
Each year the campers donate to a mission. This year their collection
of school supplies went to the Beth-El Farm Workers Migrant Children.
Once again, BREd submitted and received a trolley grant for VBS
2024 from the AMI Chamber of Commerce!

BREd extends a heartfelt thank you to the numerous volunteers that assist with our activities and events throughout the
year. A special thanks to the Women's Guild for their continued generous financial support.

LIBRARY COMMITTEE

The librarians had a productive year. Our “Little Library”, adjacent to the chapel outside entrance, had moderate, but
continual usage throughout the year. We continue to have both adult, mainly non-fiction, usage and general youth-child
interest. We use the major gift collection, donated through the Thrift Shop two years ago, for our adult material. Most
children’s material is provided from member donations and purchase of used materials. Donations, especially youth and
children’s books, are always welcome.

DOUG AND DIANNE DELONG

The church collection received several donations this year; all have been made accessible through the card catalog.
Future plans include minor “weeding”; elimination of material no longer appropriate; mainly due to age or condition of the
individual book. We also intend to review all “collections” of donated items, particularly loose newspaper articles pertinent
to the church, for filing.

Long-term, we would like to see the addition of a small filing cabinet so that such loose items could be appropriately stored.
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BOARD OF FINANCE

I’'m pleased to report that Roser’s Operating budget ended 2023 with a small but much appreciated surplus of almost $12K
above expenses, partly offsetting deficits from 2021 and 2022. Key factors were lower expenses since no air conditioners
required replacement, we chose not to proceed with hiring a Community Engagement Coordinator, and had no major new
Outreach programs. We also had higher income from one-time memorials to honor members who passed away in 2023.

DAVID CHESHIRE, CHAIR

A key 2023 accomplishment is our new Outdoor
Stage which creates many future opportunities.
Many thanks to our members for their extra
“designated” contributions.

Of concern, individual contributions to operate
the church have been almost flat for the last three
years, even as expenses grew from two years of
high inflation. We need contributions to pay our
excellent staff; support our programs and missions;
! and cover maintenance, utilities and insurance.

: ; The 24% of income from other sources was key in
RE..SEFET:'EHMED"' b ' R covering the gap but has limits. It feels rewarding to
g give for a special project or mission, but support

for the base church is essential. Fortunately, attendance is

. Join us for
up 17% over last year, and these new attendees will help L/ G cup of
as they get more involved in Roser and share their time, comfcrt
talents and treasures.

v
The 2024 budget is quite similar to 2023, but with lower Community
|nflat|on. It includes $11K for n?w Outreach programs. TBD, i
with easy starts of Mom’s Café and Holy Yoga. It projects a nmnmndmdlﬂ
deficit of ~$64K assuming expensive AC replacements, only M’"f“

2% growth in individual contributions (hope to do better
with your help), and the estimated Dr. French Legacy gift.
Based on experience and careful management, we typically
do better.

INVESTMENT COMMITTEE

The role of the Roser Investment Committee is to provide experienced oversight and management of all Roser invested
Funds, which includes management of the Roser Sustaining Fund (formerly called the Endowment Fund) and the Roser
Reserve Fund. The goal is to participate in rising markets and preserve capital during market downturns over a complete
market cycle. Funds are reviewed on an on-going basis throughout the year, with adjustments made when necessary.

HuserChurch curn »

i gl

CATHY MEEHAN, CHAIR

The majority of the funds are invested in mutual funds, stocks and ETFs which reflect broad participation in the U.S. equity
market, including large cap, mid cap and small cap valuations. A smaller percentage may be invested in specialty funds that
promise above average returns or in cash. Funds from the principal of the Sustaining Fund can be transferred for use only
when put to a congregational vote as provided for in the Roser Bylaws.

The Committee meets a minimum of three times a year, with provision for additional meetings if needed. During 2023 we
met most months during the year. The investment strategy and portfolios are reviewed at each meeting. Monthly reports
are available to Investment Committee members and a summary of portfolio activity and rate of return are reported to the
Board of Finance and the Council on a monthly basis.

Through December 31, 2023, the date for the most recently reviewed information, total investment funds were +16.1% Year
to Date over 2022, for a total of $816,182. This amounts to a dollar increase of $113,089.
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BOARD OF TRUSTEES

ALAN WARD, CHAIR

Trustees once again had a busy year maintaining
and improving our church property with extensive
landscaping improvements and updates to our
memorial garden.

After a year of planning, designing, fund
raising, and conversations with the city building
department, we completed our new Pergola
performance stage in time for our outdoor
Christmas Eve service. Trustees and other volunteers assisted on this project. We hired subcontractors for concrete, roof,
and electrical work. We plan to have a ribbon-cutting ceremony when final detail work is completed.

e~ ST

Main posts set and braced, beams lifted into place. Roof and decking in process and complete.
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ALTAR COMMITTEE

DONNA POPE, CHAIR

In 2023, Gail Travis, an artistic six-year member, resigned from the altar committee.
We are grateful for her service, especially for painting the mural on the wall outside
the food pantry, designing and making four new banners for the sanctuary and new
Christmas wreaths for the chapel windows. In addition, Gail found two large pots and
plants for the sanctuary portico. Edna and Pat Bomar repaired and painted two large
portico benches. We were fortunate to add another creative member, Edna Bomar,

to the committee. Edna volunteers her time, designs and uses her personal supplies
on a weekly basis which is a huge monetary savings to Roser. She decorates the
sanctuary and chapel altar tables and tables for Roser Guild events in Fellowship Hall.
Another member, Carol Reed is being added to the committee in 2024.

In 2023 updates were made to the church narthex: addition of two setees, a new cabinet for displaying and storing church
information and media which continually displays a video of church activities, meetings, and events. Pat Bomar designed

and created two large white wooden flower vases. Liz Rodgers generously donated new Christmas decorations. We are
grateful for all who contributed to the improvements.

HOSPITALITY COMMITTEE

CO-CHAIRS: PAM LADD, KATHLEEN GEIST

Fellowship Sundays, Founders' Day
reception, Celebration of Life luncheons,
Choir receptions Annual Meeting, and
other scheduled social activities.

Anyone interested in volunteering

to help with clean up on Fellowship
Sundays please see Pam or call the
church office! k

KITCHEN COMMITTEE

CO-CHAIRS: DIANE WOODROW, SUZANNE PESCITELLI

The kitchen is a bee-hive of activity with pancake breakfasts,
Vacation Bible School, JOY (Just Older Youth), Thanksgiving

dinner, Guild luncheons, Memorial receptions and more. It is

wonderful to see our church so busy.

Thank you to everyone who takes the time to clean up
and put things away when using the kitchen. Thanks to the
Tues@2 Women’s Book Study ladies who deep clean the
kitchen four times a year.

Please remember to label things, especially those that are
put in the refrigerator. If they are not labeled they may not be
there when you go back for them.
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MEMBERSHIP COMMITTEE

The Membership Committee is responsible for the rolls of the church.
The committee reviews the numbers annually. It moves members from
active to inactive status after there has been no attendance, church
activity or giving for a period of one year, but not before an effort has
been made to reach out to these people.

SHARON SKLADANY, CHAIR

In addition, the committee working with the pastor makes every
effort to invite new members to join our Roser family as either full or
federated members.

MEMBERS LOST

Deceased. ... 9
Movedtolnactive ........ ... .. ... i 22
Total. .o 31
ACTIVE MEMBERS

Full Membership (17 New) .......... ..., 262
Federated Membership (TNew) ...................... 60
Total Membership......... ... i 322

MEMORIAL / GIFT ACKNOWLEDGMENT

PEGGY BUCK

Part of the financial department is gift recognition. For the last twelve months, Roser has
received 162 large gifts of $500 or more. There were 2 honorariums from 2 donations,
memorials for 14 persons from 56 donations.

If Roser gets a memorial gift, a formal letter of thanks is sent to the donor, and a letter of
notification is also sent to the relative of the one who has died. If a donor sends a gift to
honor someone, she/he receives a note of thanks, and the person being recognized is
notified of the gift in their name.

Many of these memorial and honor gifts supported the Food Pantry and the Memorial
Garden.

BYLAWS AND POLICIES COMMITTEE

CATHY MEEHAN AND DICK WALTER, CO-CHAIRS

The Bylaws and Policies Committee is responsible for reviewing proposed amendments with respect to inconsistencies
and conflicts with current Bylaws, Charter, Constitution, and Policies (“Documents”) and assisting in memorializing proposed
amendments to the Documents.

There were no changes made to the Bylaws or the Policy Manual in 2023.

Current copies of the Bylaws and the Policy Manual are available on the Roser website.
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MISSIONS COMMITTEE

Missions of the Month for 2023:

MONTH
January
February
March
April

May

June

July
August
September
October
November
December

MISSION

Global Service Network
ECHO

Loving Hands

Solve Homes

Hope Seeds

Mercy Ships

Agape Flights

Beth-El

Bring on the Ministry

FI Sheriff’s Youth Ranch
Wycliffe

Youth for Christ

Each Mission of the Month (MOM) was invited to present a
mission moment to the congregation (either in person or
through video) one Sunday in the month their mission was
featured. The committee continued to allocate $2000 to
each MOM in addition to the congregation’s gifts.

MISSION FEST
Roser’s annual Mission Fest was held on February 12, 2023.
Twenty-seven missions were represented at the event.

ANGEL TREE

Roser participated in The Salvation Army Angel Tree
project. This is where the congregation adopted

children for Christmas gifts. The Salvation Army was very
appreciative of the donations and generosity of the Roser
Family.

COLLECTION DRIVES

Two collection drives that are ongoing (boxes in the
Narthex) targeting specific needs for Bring on the Ministry
and Solve Homes.
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VANESSA ONEY, CHAIR
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ADDITIONAL CONTRIBUTIONS
In addition to Missions of the Month contributions, the
Missions Committee voted to support the following
missions with additional funding (based on specific needs).
AID (ALL ISLAND DENOMINATIONS)
ANCHOR HOUSE
CHURCH WOMEN UNITED
FAME
HABITAT FOR HUMANITY
HAND UP TO VICTORY
HOPE CHILDREN’S HOME
INSPIRATION ACADEMY
LORD’S LIGHTHOUSE
OPEN AIR CAMPAIGNERS
OUR DAILY BREAD
SALVATION ARMY
SAMARITAN’S PURSE (DISASTER RELIEF)
SELAH FREEDOM
TURNING POINTS
WORLD VENTURE (JENNY and JON DAVIS
MINISTRY/UGANDA)

We would like to thank Roser Church and the Community
for their graciousness and generosity--hands on giving,
offerings (on-line and off)--everyone! The entire Church
gives to missions, from individual people, to the Roser
Guild, the Food Pantry, BREd through VBS and Operation
Christmas Child, and Finance including all the time

spent making this happen. Thank you from the Mission
Committee.



MUSIC COMMITTEE

The year, 2023, was most welcome as we ended the
pandemic restrictions and could participate fully in the
music ministry and programs of Roser Church. The
responsibilities of the Music Committee include overseeing
all the music programs and needs at Roser Church. This
includes encouragement, assistance and evaluations for
our Director and Associate Director of Music Ministries,
maintaining our equipment and the music library and
supporting unique events and programs.

The Music Committee members for 2023 include: Susan
Cheshire, Co-Chair, Dianne DelLong, Karen DiCostanzo,
Marsha McAllister and Sherry Oehler. Craig Ramberger is
our Director of Music Ministries and Brandon Kouri is our
Associate Director of Music Ministries; both serving our
church since December 26, 2019. Our committee met each
month except August. The Music Committee and Directors
also gives gratitude and appreciation to long serving Joy
Bennington who is our Music Librarian for all choir music
that she keeps in order and filed.

Following, please see all the accomplishments, programs
and events organized by our Music Directors with the Music
Committee’s ongoing support.

SUNDAY WORSHIP — CHANCEL CHOIR

The choir rehearses each Thursday evening with Craig and
Brandon during the year, taking the month of August off.
Our choir grows and shrinks depending on the season of
the year. All are welcome to sing even if you are here for a
short time.

Craig and Brandon arrange and rehearse solos, the
women’s group, instrumentalists, and other special music
provided for Worship. They make themselves available
for rehearsals and questions apart from the scheduled
Thursday posted rehearsal times. Craig, with the choir,
leads the congregation singing the hymns and directs the
choir for their anthem. Brandon plays for us a prelude,
offering music and postlude as well as the hymns on the
piano and the organ.

This year, at Pastor Dirk’s request, a music video is played
as the closing song at both Worship services. He chooses
this piece and leads this song.

SHERRY OEHLER, CO-CHAIR

CANTATAS

Easter Cantata Sunday — Fifty-one musicians which
included choir, ringers and orchestra, performed Festival of
Faith at both Worship services on April 2, 2023. Rehearsals
began on February 2, 2023.

CHRISTMAS CANTATA SUNDAY - Sixty-eight (68)
musicians which included 35 choir, 16 Roser Youth
Performing Arts Children’s Choir, 10 orchestra, 2 narrators
and 3 technical staff accompanied by Brandon on the piano
and directed by Craig. The selection was Sing Christmas.
Rehearsals began October 5, 2023.

Roser has several singers from our community at large who
enjoy being a part of these special musical performances.
Several are a part of this because of the local newspaper
ads that were placed in advance.

Our appreciation to Pam Ladd and Hospitality for providing
refreshments between services.

ROSER YOUTH PERFORMING ARTS (RYPA)

Beginning April 2023, Craig
and Brandon along with
stage manager, Glenda
Beck and technician, Emily
Glasscock, met with seven
(7) children on Friday
afternoon/evening to
rehearse for the very first
performance of RYPA. On
May 12th at 7 PM, Martin
and the Doors was performed before an audience of 74.
While this was a gift for Mother’s Day, donations were left
of $233. Flowers were given to Moms and the ladies. The
‘crew’ went on the road for an outreach performance at
Brookdale Palma Sola on May 19th. Thanks to Pam Ladd for
cookies and a beverage and Mike Kulikowski for donating
his time.

The best response: the children asked if they could do this
again in the summer!

RYPA responded in even greater numbers for the Christmas
Cantata. Craig and Brandon were able to secure a notice
electronically in the Manatee County School system and
made connections with the staff at The Center in Anna
Maria to encourage participation in this program. Sixteen
children from Roser and the community including the littles
to middle school practiced with Craig and Brandon on
Sunday during the expanded children’s time in Christian
Education. This has proven to be the best time and will
continue in the future. A May 2024 RYPA musical play is
scheduled. Children will meet on Sunday mornings and
additional rehearsals will be scheduled as needed.



ROSER RINGERS

Roser Ringers rehearse each Thursday. They typically ring
at both services on the last Sunday Worship of each month.
The Ringers are growing in number as Roser is one of the
few churches in the area that still has bells; drawing several
from Bradenton who want to play. The Roser Ringers have
grown to 18 during the season. This fall, Music Designated
purchased 2 3-foot tables and skirts for use when the full
complement of ringers are here and for flexibility when
ringing in the Chapel.

On October 18th, seven Roser Ringers with Craig and
Brandon participated in a Christmas bell workshop
sponsored by Ring Sarasota at Pine Shores Presbyterian
Church in Sarasota. The day was spent learning some new
techniques, special focused classes and ringing.

Beginner bell classes will be offered by Craig and Brandon
again this winter season.

The Third Annual Candlelight Christmas Eve Concert was

presented by nine (9) ringers directed by Craig. There was
a pentatonic procession followed by five selections of the

season.

CONCERT SERIES

Our concert series has been a challenge during the
pandemic and after. Music Committee evaluated
continuing and have done so at the request of the Chair
of the Congregation and Council. The previous year, one
concert was held on a Tuesday evening. We found better
attendance by moving the timing from a Sunday afternoon
to Tuesday (or similar). During Craig’s welcome to the
audience, a suggested donation is announced as well as
passing a basket before an intermission. New comments
cards were passed out.

Dec. 2022 - Eirinn Abu played for a love offering of $850.

Jan. 31, 2023 - Cypress Brass: 327 attendees $2,271
Feb. 19, 2023 - Eddie Tobin: 248 attendees $1,963
Mar. 19, 2023 - Ring Sarasota -185 attendees $1,624
Total: 769 attendance - average /person $7.70 $5,858
Designated Concert Series 12/31/23 balance: $5,738.00

OUTREACH AND FELLOWSHIP

On April 16th, twenty-seven Choir members sang several
of the Easter Cantata songs at Casa Mora and the entire
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Cantata without narration at the Vespers at Freedom
Village. Lunch together before the performance and social
time after the outreach was enjoyed at Jeanette Rothberg’s.

Choir and bells had a potluck dinner at church in May to
celebrate the end of the season.

A Christmas outreach by 22 choir and 3 non choir members
was on December 10th. The group sang Christmas carols at
Sunny Bower, Casa Mora and Brookdale Palma Sola. Many
of us had lunch together before singing and time at Cathy
and Mike Meehan’s home after.

MORE

Brandon offered a 10-week piano study beginning January
2023 for adult students. He is repeating this offer again this
January.

Craig and Brandon attended their continuing education

in June 2023. They attended the SW American Guild
Organist conference in Augusta, Georgia. Craig serves

on the executive board of the local Saramana Chapter of
AGO. Brandon was invited to play at the spring local AGO
meeting at Christ Episcopal Church, Bradenton, on their
Letourneau pipe organ. He chose a Lenten trilogy including
— 40 Days and 40 Nights, What Wonderous Love, Jubilate.

Thanksgiving Day in the Roser Chapel included both
Directors playing and singing hymns and special music for
the morning service before the Thanksgiving Day dinner in
Fellowship Hall.

DESIGNATED MUSIC EXPENDITURES

With guidance and recommendations from Craig and
Brandon, Music Committee has expended the following
operational expenses for instrument maintenance,
musicians, equipment and RYPA program from Music
Designated Funds. Music Committee asked for no line-item
operational budget increases in 2024 except for salary
considerations for the Director and Associate Director of
Music Ministries.

Bell refurbishment (3 year rotation) $611.25
Piano Cover replacements - Sanctuary & Chapel  $812.04
Two Bell Tables, Stands, Lights, Skirts $2050.00

RYPA supplies $346.65
Cantata supplies $431.65
Promotion - ads & banners $508.51
Musicians $750.00
Total Designated Expenditures - 2023 $5,510.10

Mar. 2024 Designated Expenditure - Chapel Piano $2,000
complete hammer refurbishment.

Roser Church’s Music Ministries continue to evolve and
grow under the leadership and direction of Craig and
Brandon. There are additional potential ideas being
discussed including choir retreats, a bell instruction
retreat, outreach opportunities, an outside concert series
performance and more.



OFFICERS AND BOARDS

2023 NOMINATIONS

X UNDER TERM IS THE CURRENT YEAR OF SERVICE

Start 1st Term 2nd Term 3rd Term  [4th Term
Year First 2nd First 2nd First 2nd |First 2nd
FUNCTION NAME Year | Year | Year | Year | Year | Year
CHAIR OF CONGREGATION Sharon Wisniewski | 2024 (o3
VICE CHAIR OF CONGREGATION 2024 vC
FINANCIAL SECRETARY Sharon Wisniewski | 2021 C Cc c [
ASS'T FINANCIAL SECRETARY Darrel Shinn 2021 AC
TREASURER Gary Hickerson | 2024 T
ASS'T TREASURER David Cheshire | 2024 | AT
CLERK OF COUNCIL | CassRobertson |2024] X | | |
BOARD OF DEACONS 16
Lorna Smilde- 2017 X X X X C C CcC C
Jean Knopp 2017 X X X X X X X X
Mike Kulikowski | 2019 X X X X X X
Darrel Shinn 2020 X X X X X
Sue Shinn 2020 X X X X X
John Skladany 2018 C C c c X X X
Sharon Skladany | 2022 X X X
Perri Parkman 2022 X X X
Ron Brock 2023 X X
Patty Hauck 2023 X X
Beth Bernet 2024 X
I
BOARD OF RELIGIOUS EDUCATION 6
Glenda Beck 2022 X X cc
Mary Horton 2022 X X cc
Linda Gianiotes | 2022 X X X
Mike Oney 2023 X X
Vanessa Oney 2023 X X
Mary Baldovini 2024 X
BOARD OF FINANCE 8
Dale Dohner 2021 X X X X Cc
Treasurer ex-officio Gary Hickerson | 2024 X
Asst Treasurer ex-officio David Cheshire | 2024 X
Financial Secretary ex-officio Sharon Wisniewski | 2021 X X X X
Dick Gilmore 2019 X X X X X X
Linda Moore 2017 X X X X X X X X
Darrel Shinn 2017 X X X X X X X X
Laura Ward 2024 X
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X UNDER TERM IS THE CURRENT YEAR OF SERVICE

Start 1st Term 2nd Term 3rd Term 4th Term
Year | First 2nd First 2nd First 2nd |First 2nd
Wayne Patterson | 2024 X
Dan Divine 2024 X
Jim Bennington | 2024 X
BOARD OF TRUSTEES 10
Alan Ward 2017 X X X X (o C C Cc
Jay Calhoun 2019 X X X X X X
Dan Divine 2020 X X X X X
Andy DeVries 2021 X X X X
Bill Marini 2022 X X X
Dale Dohner 2022 X X X
Mike Oney 2017 X X X X X X X X
Vanessa Oney 2018 X X X X X X X
2024
2024
2023 NOMINATIONS
ALTAR COMMITTEE:
CO-CHAIRS: Carol Reed 2024 | ccC
CO-CHAIRS: Edna Bomar 2023 | ccC cc cc
HOSPITALITY
CHAIR: Pam Ladd 2020 X X X C Cc
Kathleen Geist-Eskew 2023 X X
KITCHEN COMMITTEE
CO-CHAIRS: Diane Woodrow 2022 X X cc
Suzanne Pescitelli | 2021 X X cc cc
MEMBERSHIP
CHAIR: Kathleen Geist-Eskew I 2024 I C I I I I I I I I
MEMORIALS & GIFTS
ACKNOWLEDGEMENT COMMITTEE
CHAIR: PeggyBuck [2021| x | x | x | x | | | | |
MISSIONS COMMITTEE
CHAIR: Vanessa Oney I 2023 I c I 9 I I I I I I I
MUSIC COMMITTEE
CO-CHAIRS: Susan Cheshire | 2021 | CC cc cc cc
CO-CHAIRS: Sherry Oehler 2023 cc cc
NOMINATING COMMITTEE
CO-CHAIRS: Barbara Dohner | 2021 | CC cc cc cc
CO-CHAIRS: Darrel Shinn 2021 | cC cc cc cc
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X UNDER TERM IS THE CURRENT YEAR OF SERVICE
Start 1st Term 2nd Term 3rd Term  |4th Term
STEWARDSHIP COMMITTEE Year | First 2nd First 2nd First 2nd |First 2nd
CHAIR Andy DeVries 2024 c
USHER COMMITTEE
CHAIR: JohnSkladany 208 X | X | X | X | C | C [ C | |
Vacancy

NOMINATING COMMITTEE

BARBARA DOHNER AND DARREL SHINN, CO-CHAIRS

Each year the Nominating Committee is charged with finding church members who are willing and able to serve in a
nominated position. The current roster is nearly complete with full or federated members. This list presented includes the
chairpersons and assistants, but not all the additional working committee members. We are still short of 4 Deacons and 2
Trustees, so we encourage you to consider becoming a Deacon or Trustee.

IN 2024:
57 will serve on the 2024 Roser Church Council.
9 are new in a position.
14 agreed to an additional 2 year term.
40 are in the middle of a 2 year term.
9 agreed to a 3rd Term of service in a position.
1 agreed to a 4th Term of service in a position.

Many THANKS to Joyce Karp who served on the 2024 Nominating Committee: Without her help, we could not have
completed this extra-ordinary job.

VERY IMPORTANT: The Nominating Committee strongly recommends a revision of the Committee Structure by combining
some of the committees and thereby reducing the number of volunteer positions required. We have forwarded a
recommendation to the Chair of the Congregation to change the Bylaws to reduce the number of members on the Deacons
and Trustees.




ROSER MEMORIAL GUILD

CHERRIE BIRKMAN AND NANCIAN HALL, CO-PRESIDENTS

Our Roser Guild has been blessed in many ways throughout 2023. We meet regularly twice a month from November
through April at our Circle meetings on the first Tuesday and our general meetings on the second Tuesday. We plan to elect
new officers and board members in 2024 as follows:

Barbara Dohner — President & U

Margo Kingsley - Treasurer

Laura Ward — Assistant Treasurer

Peggy Nash — Church Women United Chair

Matt Meehan — Finance Assistant

Joyce Karp — Membership Chair

Peggy Nash — Missions Chair

Jean Knopp — Parliamentarian

Susan Cheshire — Scholarship Committee Chair

Nancian Hall/Peggy Nash — Spiritual Life Chairs

Jean Knopp — Sunshine Chair

Cherrie Birkman — Thrift Shop Chair

Edna Bomar — Circle Chair

The January guest speaker was Melinda Harris from Bring on the Ministry. We now are involved with collecting items for
this mission. In February we gathered for our Valentine Tea making Valentines under the direction of Edna Bomar to share
with loved ones. March was again our annual Fashion Show. This year we sold over 120 tickets! We also tried to have a
silent auction where customers could purchase items from the Thrift Shop. At our April meeting, we had a final gathering of
members before all went “north”. To start our new season off, at our November meeting, we had our own Nina Monte come
and tell us about her book, “Trooper Earl, on Patrol”. A story dedicated to special needs children. To finish the year off in
December, we celebrated Christmas by signing over 100 cards which were sent to our shut-in members, those who have
moved away, and to those in nursing homes who have no one to visit them during the holidays.

Our Thrift Shop continues to be a blessing. We have had a record year of over $100,000 in sales and cash donations. God
has provided us with some 50 plus volunteers. These dedicated workers provide excellent service to our customers, spend
endless hours sorting through thousands of donations, clean the shop and annex, and do it all with a smile.

As we receive, the Guild gives back. We have proposed an increase in our 2024 budget of approximately 10% supporting
23 missions, the Roser Church, and our scholarships. It is our goal that in the future we may add 3 scholarships/year until
we reach the capacity of 12 at $2,000 each.

Migrant Sewing through their efforts provided over 260 quilts to migrant families. In addition, layettes and baby hats were
made. They also gave away school bags with supplies. These ladies meet the second and fourth Mondays of the month,
November through April.

All women of the church and the community are welcomed to join us in fellowship and service. Our Guild’s central goal is to
Love Christ, Share His Grace, and Serve Others.
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2024 PROPOSED BUDGET continued
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2024 PROPOSED BUDGET continued
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2024 PROPOSED BUDGET continued
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STATEMENT OF FINANCIAL POSITION

2023 2022
ASSETS
1100 Hancock Checking (Operating) $100,929.11 $139,749.55
Hancock Checking (Reserve) $0.00 $0.00
1110 Duke PremiereNotes (Operating) $137,285.86 $80,759.37
Duke Notes (Reserve) $90,851.44 $86,341.87
1121 Unsold Operating Stock $0.00 $0.00
Schwab Cash $97,657.54 $50,769.96
Reserve Investments $172,526.25 $189,620.78
Long-term Sustaining Investments $455,146.34 $376,360.70

TOTAL ASSETS $1,054,396.54

LIABILITIES and NET ASSETS
Liabilities
Loans $0.00
Unrestricted NA

Operating + Reserve Cash $297,238.13

Reserve Investments $172,526.25
Restricted NA

Designated $129,485.82

LTS Investments $455,146.34

$923,602.23

$0.00

$236,418.68
$189,620.78

$121,202.07
$376,360.70

TOTAL LIABILITIES and NET ASSETS $1,054,396.54

ASSET CATEGORIES

|

5 M,
l:-"h ﬁt"..
V4 LTS Investments {.;.:--“"ﬂ
4 43% o 7
Operating +
L il Reserve Cash
- Designated 28%
12%

Reserve
Investments
17%
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SPECIAL FUNDS STATUS

Income, Expenses, and Transfers, December 2023

29

Previous Current Current YTD Current
3000 - DESIGNATED GIFT INCOME |Year Closing Month Month YTD YTD Total Total Month End
AND EXPENSES Balance Income Expenses Transfers Income Expenses Balance
3050 Misc. In & Out $0.00 | $1,095.01 $1,000.00 $4,391.10 $4,391.10 $0.00
EXECUTIVE
3201-1 Guild - Roser Payroll $0.00 $35.00 $35.00 $175.00 $175.00 $0.00
3201-2 Guild - Personnel Gifts $0.00 | $1,655.00 $1,655.00 $1,655.00 $1,655.00 $0.00
3202-1 Pastors' Discretion $2,817.62 $800.00 $29.36 $1,040.00 $327.23 $3,530.39
3202-6 Love Offering - Pastor Farewell $0.00 $0.00
3204-1 Stephen Ministry $1,663.37 $50.00 $175.00 $330.52 $1,507.85
3204-2 GriefShare $291.15 $760.60 $680.70 $371.05
EXECUTIVE SPECIAL TOTAL] $4,772.14| $2,540.00 $1,719.36 $0.00 $3,805.60 $3,168.45 $5,409.29
STEWARDSHIP (Randy Zion & Mike Meehan) & FINANCE (David Cheshire & Gary Hickerson)
3302 Time-Desig. & Temp. Restrict. $0.00 $0.00
3303-1 Family Fellowship $0.00 $0.00
3303-2 Pancake Breakfasts $0.00 ($966.03)] $3,396.00 | $2,429.97 $0.00
3303-4 Just Older Youth $95.60 $724.00 $578.00 $241.60
3304  Altar & Flowers $0.00 $598.60 $527.50 $1,947.29 $1,098.48 $848.81
3305 Designated Memorials $0.00 $187.64 $187.64 $0.00
3306  Undesignated Clearing Acct $101,869.89 $0.01 | $11,924.25 $2,152.53 | $111,641.61
3307  Memorial Garden $21,580.03 | $1,000.00 $475.00 $2,674.44 $5,156.74 | $19,097.73
3311 Roser Cookbook $0.00 $0.00
3114  Tuesdays@2 $211.00 $211.00
3315  Roser T-shirts $0.00 $0.00
3316  Sales Tax $0.00 $778.70 $3,413.70 $2,598.84 $814.86
3317  Craft Fair $0.00 (§577.75) $708.65 $130.90 $0.00
STEW/FIN SPECIAL TOTAL| $123,756.52 | $2,377.30 $1,002.51 | $10,380.47 | $13,051.72 | $14,333.10 | $132,855.61
ADMINISTRATIVE - Matt Meehan & Nikkiah Jaworski
3405 Bank Charges & Credits $0.00 $0.81 $0.81
3407 Library $142.80 $20.00 $162.80
ADMINISTRATIVE SPECIAL TOTAL $142.80 $0.00 $0.00 $0.00 $20.81 $0.00 $163.61
CHRISTIAN ED - Beth Bernet
3501  Christian Ed $0.00 $0.00
3502  Roser Youth Ministry $2,623.02 $81.71 $10.67 $1,171.95 $2,683.28 $1,111.69
3503  Youth Camp Scholarships $1,055.00 $1,055.00
3504  Adult Sunday School $941.49 $164.00 $1,100.00 ($100.00)] $3,435.30 $4,029.67 $247.12
3505 Vacation Bible School $1,809.03 $100.00 $3,525.11 $2,486.45 $2,947.69
3506  Operation Christmas Child $0.00 $649.47 $1,160.00 $1,242.12 $1,160.00 $82.12
3511  VBS Mission $0.00 $0.00
CHRISTIAN ED TOTAL| $6,428.54 $895.18 $2,270.67 $0.00 $9,374.48 | $10,359.40 $5,443.62
MUSIC - Susan Cheshire & Sherry Oehle
3601 Music $7,466.14 | $2,749.82 $396.29 $4,819.59 $3,591.99 $8,693.74
3603 Roser Youth Performing Arts $346.65 $346.65 $0.00
3605 Concert Series $5,158.00 $500.00 $2.25 $6,512.00 $5,934.25 $5,735.75
3607 Choir Accompanist $775.00 $775.00
MUSIC TOTAL| $13,745.79 | $3,249.82 $398.54 $0.00 | $11,331.59 $9,872.89 | $15,204.49
DEACONS - Lorna Smilde & Sharon Wisniewski
3701 Deacons $403.46 $46.00 $350.00 $99.46
3703 Devotionals $0.00 $0.00
DEACONS TOTAL $403.46 $0.00 $0.00 $0.00 $46.00 $350.00 $99.46
Previous Current Current YTD Current
3000 - DESIGNATED GIFT INCOME |Year Closing Month Month YTD Total Total Month End
AND EXPENSES Balance Donations | Expenses Income Expenses Balance
TRUSTEES - Alan Ward
3801  Trustees $12,308.40 $5,901.62 | $12,484.89 $5,725.13
3806-1 Van Maintenance $0.00 $0.00
3806-2 New Van $3,126.76 $3,126.76
3840  Capital Improvements $0.00 $0.00
3850-5 Building Fund $4,853.37 $40.00 $480.00 $5,333.37
3860-1 Thrift Shop Remodel $147.33 $63.64 $210.97 $0.00




3860-4 Chapel Pew Cushions $9.00 ($9.00) $0.00
3860-5 Outdoor Stage ($849.67) $250.00 $4,684.63 $57,339.49 | $41,134.24 $15,355.58
3860-6 Chancel Remodel ($209.18) $1,543.78 $2,500.00 $3,834.60
TRUSTEES TOTAL| $19,386.01 $290.00 $4,684.63 $1,534.78 | $66,284.75 | $53,830.10 $33,375.44

MISSIONS - Mike & Vanessa Oney
3901 Missions $5,400.56 $950.00 ($100.00)] $1,697.00 $4,600.00 $2,397.56
3902 Mission of the Month $0.00 $3,606.07 $3,606.07 $28,081.95 | $28,081.95 $0.00
3903-01 Our Daily Bread $0.00 $0.00
3903-02 Hope Seeds $0.00 $350.00 $350.00 $0.00
3903-03 Agape Flights $0.00 $350.00 $350.00 $0.00
3903-05 Salvation Army $0.00 $0.00
3903-06 Beth-ElI Farmworkers $10.00 $446.71 $456.71 $0.00
3903-07 FL Sheriffs Youth Ranches $0.00 $30.00 $405.00 $405.00 $0.00
3903-08 Mercy Ships $0.00 $495.54 $6,590.86 $6,590.86 $0.00
3903-10 Samaritan's Purse $130.00 $1,400.00 $1,530.00 $0.00
3903-11 Youth for Christ $30.00 $350.00 $380.00 $0.00
3903-12 Loving Hands $0.00 $550.00 $550.00 $0.00
3903-13 Woycliffe Bible Translators $25.00 $350.00 $375.00 $0.00
3903-15 CROP Walk for Hunger $0.00 $0.00
3903-16 Hope Children's Home $0.00 $0.00
3903-18 ECHO $25.00 $400.00 $425.00 $0.00
3903-21 Global Service Network $50.00 $650.00 $700.00 $0.00
3903-25 Inspiration Academy $25.00 $25.00 $25.00 $0.00
3903-26 Bring on the Ministry $0.00 $120.00 $620.00 $1,070.00 $1,070.00 $0.00
3903-27 Hand Up to Victory $0.00 $635.62 $635.62 $0.00
3903-28 Solve Maternity Homes $0.00 $350.00 $350.00 $0.00
3903-29 World Venture - J&J Davis $40.00 $40.00 $120.00 $440.00 $480.00 $0.00
3903-30 Anchor House $0.00 $0.00
3903-31 Church Women United $0.00 $0.00
3903-32 Open Air Campaigners $0.00 $0.00
3903-33 Selah Freedom $0.00 $0.00
3903-34 All Island Denominations $0.00 $95.00 $95.00 $0.00
3908-10 Disaster Relief - Pastors' Disc. $1,579.94 $100.00 $1,679.94
3909-1 Food Pantry $39,265.48 | $10,850.15 $4,899.49 $50,690.39 | $50,969.27 $38,986.60
3909-3 Thanksgiving Meal $4,985.72 $25.00 $194.80 $1,078.00 $645.19 $5,418.53
3911 Mission Fest $0.00 $0.00
3912 Staff Assistance $0.00 $1,600.00 $1,600.00 $0.00
3913  Arianna Miracle Fund $20.00 $170.77 $107.49 $2,988.02 $2,914.74 $93.28
MISSIONS TOTAL| $51,586.70 | $15,761.99 | $10,098.39 $0.00 | $100,568.55 | $103,579.34 $48,575.91
TOTALS| $220,221.96 | $26,209.30 | $21,174.10 | $11,915.25 | $208,874.60 | $199,884.38 | $241,127.43
Undesignated Funds] $101,869.89 $111,641.61
Designated Funds| $118,352.07 $129,485.82

Total| $220,221.96 T$241127.43
YTD DESIGNATED & INCOME

MISSIONS TOTAL

TRUSTEES TOTAL

DEACONS TOTAL

MUSIC TOTAL

CHRISTIAN ED TOTAL

ADMINISTRATIVE SPECIAL TOTAL

STEW/FIN SPECIAL TOTAL
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‘Roser Church

“..a beautiful place to
explore your faith...”

512 Pine Ave « PO Box 247
Anna Maria FL 34216
941-778-0414
info@roserchurch.com
RoserChurch.com
Facebook @roserchurch




