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ROSER COMMUNITY CHURCH MINUTES

ANNUAL MEETING OF THE CONGREGATION - FEBRUARY 6, 2022

Call to Order

The hybrid meeting was held in-person and via Zoom with participants audible and visible to each other
via the Fellowship Hall projector & a laptop webcam. Chair of the Congregation Glenda Beck called the meeting
to order around 11:15 AM. Parliamentarian Sherry Oehler confirmed a quorum of full and federated Roser
members present.

Opening Prayer

Rev. Dirk Rodgers provided an opening prayer.

Minutes

Joy Bennington of the 2021 Minutes Review Committee thanked fellow committee members, Susan
Cheshire and Betsy Grundy, for their help. The committee reviewed the 2021 Annual Meeting minutes, found
them correct, and noted they are published in the 2021 Annual Report.

Joy Bennington moved that the minutes of the Roser 2021 Annual Meeting be accepted. Second by
Darrel Shinn and motion passed without additions or corrections.

Chair of the Congregation — Glenda Beck

Glenda thanked all for coming out this morning and joining online. She noted a lot more happened in-
person, as opposed to over Zoom, during 2021 than 2020. The Thrift Shop reopened, meetings were held in-
person, we had a cantata, and held outdoor concerts and worship services. Roser has many new things going on
and is heading in the right direction.

Senior Pastor — Rev. Dirk Rodgers

Pastor Dirk is very excited and enthused about the future of Roser Church and is very impressed with
the group of smart, gifted, and committed people collected here. He would like us to have conversations so that
God will move us forward together. Challenging goals for 2022 include adding an outdoor stage area,
remodeling the Sanctuary Chancel, adding a café experience, and reimagining our branding. Our new site is up
at www.roserchurch.com. Signs with the new Roser logo will be going up soon around campus. The search for a

Community Engagement Coordinator is underway with resumes under review. He is an enthusiastic and
honored team member going into his second year as Senior Pastor and is looking forward to the adventure
ahead.

Treasurer — Jim Bennington

In 2022 we’re starting our third year dealing with COVID. Thanks to the congregation, in 2021 we were
able to help the needy through various missions in the amount of $187,000. Of that, $99,000 was through the
Food Pantry feeding island workers and residents. Attendance dropped from 18,103 in 2019 to 8,028 in 2020,



during which time the church was closed for months due to COVID. In 2021, attendance bounced back to 9,368.
Some of those attending watched worship online while the Sanctuary was closed. Church contributions were
relatively flat during the height of the pandemic, thanks to the generous congregation. We’ve maintained staff
and programs and increased missions giving during this period and that’s a lot to celebrate. Investments are self-
insuring the church for wind and water damage due to hurricanes and other potential disasters. Investments
totaled $811.5k on 12/31/21, split between the Long-Term Sustaining Fund (formerly called the Endowment
Fund) and Operating Reserves. LTS funds are only accessible via Congregational vote. The 2022 budget has a
large operating deficit, which is par for the course. Historically we have not ended the year with a large deficit
even when budgeting for one. Jim has faith God will provide. A church has two choices —to grow or die —and we
have chosen to grow. Only with the support of the congregation can that happen.

Motion by Jim Bennington to add John Skladany and remove Glenda Beck as signers on the Hancock
Bank checking account. Second by Margo Kingsley and motion passed.

Stewardship — Randy Zion

In his eighth year as a member, Randy is wonderfully surprised that the congregation continues to step
up in time, talent, and treasure to keep the ministries of Roser active, especially via missions. The cost of living is
going up and Randy asked that folks prayerfully consider their gifts of time and talent to keep the church
growing. He is confident God will see to it that that happens.

Pam Leckie praised the church’s welcoming gestures towards the community, e.g. the Friends of the
Island Library speaker series held in the Fellowship Hall annually at no cost.

Board of Finance — David Cheshire

Churches around the country have had a very difficult two years — over half have had serious trouble but
we have done well. We start planning the budget in October of the previous year by meeting with board and
committee representatives. We planned on a full resumption of church activity halfway through 2021 but the
Delta and Omicron variants continued the pandemic beyond that point. We funded everything essential for the
health and growth of the church to the tune of a $66k deficit but came close to break-even for a couple reasons
—we did not have as many in-person programs as planned and key personnel changes. In 2021, we hired Video
Production Specialist Emily Glasscock and Office Administrator Nikkiah Jaworksi, both of whom helped us
remain in touch with snowbirds and folks staying at home via year-round online worship and an organized,
caring office presence. Associate Pastor Neil Crowell returned in mid-October to his home state of North
Carolina, freeing up additional funds. Overall expenses were $43k less than budgeted.

In 2022 we are looking at significant capital improvements, including Sanctuary A/C unit replacement,
increased compensation for Roser’s great staff due to inflation and the addition of a Community Engagement
Coordinator. Compensation is the single largest expense category. We're planning for a 5% increase in worship
contributions. David is thankful the Women’s Guild has the remodeled Thrift Shop up and running which will
allow them to resume normal contributions to the Operating fund. We had significant legacy contributions in
2020 but not in 2021. The Stewardship Committee is working hard on establishing a legacy giving program. We
made use of the federal government’s Paycheck Protection Program, a forgivable loan meant to keep staff
employed during lockdown, which allowed us to keep our staff



paid at full salary/hours. We are looking at a $78k deficit, worst case, in 2022. David fielded questions and
received praise from audience members and Jim Bennington for his work as Finance Chair and for working on
the detailed budget.

Motion by David Cheshire to approve the $757,272 budget as presented and published in the Annual
Report. Second by Jim Bennington and motion passed.

Nominating Committee — Darrel Shinn

Darrel thanked Barb Dohner, Marsha McAllister, and Joyce Karp of Nominating for their assistance with
the volunteer search. In 2022, 57 members will serve on Council. In nominated positions, 9 volunteers are new
to the position, 14 are starting their 2" term, 40 are in their 2" term, 9 are starting a 3™ term and one is starting
a 4" term. Nominating is still looking for three more Deacons. Darrel sincerely thanked those who served and
have termed out or left for other reasons.

Corrections to the Annual Report Nominating Slate as printed: Dave Haddox & Gary Hickerson are no
longer ex-officio members; Brian Kramper is no longer a Deacon; replace Debra Sneddon with Dale Dohner as a
Trustee; Major Leckie is no longer an Usher.

Motion by Darrel to elect the Nominating slate as amended. Second by Nancian Hall and motion
passed.

Passing the Gavel — Glenda Beck

Glenda thanked those who served on a board or committee and those who worked with her during her
term as Chair of the Congregation. It’s been an interesting ride over the past two years but we’ve survived and
are moving forward. The Chancel remodel and outdoor stage projects are not for a certain board or committee
to decide on but are church-wide projects. She solicited folks to share a variety of ideas for these projects. She
would like to get JOY (Just Older Youth) restarted as an outreach/fellowship opportunity during the week. She
wished Pam and Major Leckie the best and thanked them for their many years of service to the church and the
island. The Leckies appreciated the recognition. Glenda passed the Chair’s gavel to Cathy Meehan.

Chair of the Congregation— Cathy Meehan

Cathy mentioned that when Glenda took the Chairship two years ago at the Annual Meeting, Dr. Bob
O’Keef announced he was retiring. A month after that, Roser closed down because of COVID, making it different
from any two-year period in Roser’s history. With the business of the Annual Meeting completed, Cathy asked if
any old or new business should be brought forward. With none brought forward, she asked for questions. With
none asked, she noted she is looking forward to the next two years working with the congregation, pastor, staff,
and extended Roser family.

Motion by Glenda Beck to adjourn the 2022 Annual Meeting. Second by Darrel and motion passed.

Meeting adjourned around 12:05 PM.

Minutes submitted by Matt Meehan, substituting for Cass Robertson, Clerk of Council.



CHAIR OF THE CONGREGATION

"Roser Church

“..a beautiful place to
explore your faith...”

2022 was a busy year for Roser Church as we continued
to resume normal church life after two years of disruptions
due to COVID. Please read the Board and Committee
reports included in this Annual Report; they tell of an active
church full of people giving of their time and talent to make

Roser Church a strong and viable place to explore our faith.

The reports also tell of all the activities, projects, programs
and ministries that took place throughout 2022.

Roser Church will continue to evolve and adapt to the post-
COVID world and the changes in our community and nation

during 2023. | am excited to see what the year brings as
we work to maintain Roser’s strong presence on Anna
Maria Island. And, like the early founders of Roser Church,
we will need to step out in faith, knowing that God will
guide our path to be the church He wants us to be at this
time in this place.

Roser Church depends on its members and friends, as
well as its staff, to run the programs and ministries of the
church. From running the Thrift Shop to cooking food to
serving pancakes to singing to leading Sunday School for

all ages to leading book studies to cleaning the kitchen and

so much more, Roser is indeed fortunate to have members
and friends who give of their time and talents to their
church.

Roser Church also depends on the members of the Boards
and Committees who do much of the business of the
church. These people devote countless hours to Finance
and Stewardship, Buildings and Grounds, Music, Missions,

CATHY MEEHAN

Christian Education, Worship, Hospitality, and Nominating
duties. These are year-round needs of the Church and
Roser depends on those who step up and serve faithfully to
keep the Church running.

To all of you, thank you. You continue to be an inspiration
to me and others.

Roser Church is blessed to have an outstanding staff,
whose members consistently go above and beyond their
assigned duties. So, | want to personally thank

Pastor Dirk Rodgers,

Office Administrator Nikkiah Jaworski,
Finance Administrator Matt Meehan,
Facilities Administrator Charles Wade,
Director of Music Ministries Craig Ramberger,
Associate Director of Music Ministries Brandon Kouri,
Video Specialist Emily Glasscock,
Communications Specialist Bev Hunsberger,
Substitute Custodian Mike Kulikowski,
Wedding Coordinator Frieda Jaworski,
Sunday Nursery Care Lisa Lardas
and, last but not least, Jackson Glasscock,
Greeter and Children’s Sermon Assistant,
for your dedication and hard work throughout the year.

As the year ended, we gathered as a church family to
celebrate Christmas. In the quiet dark of Christmas Eve, the
sanctuary was full of candles held aloft and voices singing
“Silent Night, Holy Night” to welcome this newborn child
once again into the world. May the hope, joy, love, and
peace that He brought with Him go forward with all of us
into 2023.




SENIOR PASTOR

Having completed two full years of ministry here at Roser, | have learned to appreciate the power of both the sun and the
storms. Sunshine lifts our spirits with warmth and light, but also pushes us toward our water bottles and air conditioning.
Likewise, the storms water our plants and wash our roadways, but they can also uproot our trees and level our homes.
These powerful forces of nature bring both abundant blessing and daunting adversity. It seems that we cannot experience
one without the other.

PASTOR DIRK RODGERS

In a similar way, throughout the past year, we at Roser Church have experienced both blessing and adversity, and God has
been present through all of it.

Abundant Blessing

The blessings were many, but some of the most obvious
include:

« Worship attendance grew to surpass last year’s total.

« Annual giving to the general fund very nearly matched
last year's total.

+ 15 new members joined Roser Church.

« We now have 441 YouTube subscribers, and video
recordings of our services average more than 100 views
per week.

« We commissioned 6 new Stephen Ministers and 2 new
Stephen Ministry Leaders.

We were also thankful to start meeting again in person more frequently in both our Chapel and Fellowship Hall. We were,
for example, able to restart our JOY ministry meetings, Pancake Breakfasts, and Thanksgiving Dinner, to name just a few
highlights.

Daunting Adversity

These blessings poured into a year that also included more than its share of adversity.
The global COVID-19 pandemic continued to affect our attendance and giving well into
the year and may indeed still be with us for a while, at least at some level. Thankfully,
the contagion risks in Manatee County grew more manageable as the year progressed,
so people were gradually more willing to travel to our area and attend our services.

Our Florida weather also played its challenging role. Hurricane lan dealt the strongest
blow. On Sunday, October 2, we held an “unplugged” Chapel service for some 41
people, as the church remained without power for over a week. We were thankful,
however, that the church building and facilities received only minor damage, while we
prayed for many in our region who were much more severely affected.

Later in December, we
experienced another
electrical storm that
took out our Fire Alarm
system. Thankfully,
staff and volunteers stepped in for a couple weeks as “Fire
Watchers,” so we could continue to hold services and offer
other programming.

Weather also prevented us from holding our Christmas Eve
service outside, but many people still attended, and the
indoor service at 6:30 PM was completely full, with people
sitting on chairs in the aisle!




Many other challenges lay before us. Our island
population is changing, so we must prayerfully seek God’s
direction for our little lighthouse in the storm. We must
now reach a wider diversity of people, many who stay for
shorter periods of time. We must reach beyond the island
community to those who live along the causeway and in
Northwest Bradenton. And we must find more ways to
put our love into action, so that people can see the love of
Christ at work in tangible, effective ways.

A few other adversities found their way into our
environment. The financial markets were in flux, which
affected both our investment funds and people’s ability to
give. Our plans to build an outdoor stage and to remodel
our sanctuary platform are taking longer to complete for
various logistics reasons. Likewise, for various reasons,
we were not able to hire the Community Engagement
Pastor\Coordinator that we were seeking. And yet, God
worked through all these challenges to teach and grow us.
Thankfully, we are on His calendar; He is not on ours.

Recovering and Rebuilding

God’s gracious presence remained with us through the
storms of 2022, empowering us to overcome adversity and
continue our mission. The foundation of His truth and love
cannot be shaken.

These challenges, as numerous and complex as they might be, must not weaken our resolve to complete the mission
before us. In a world of chaos and storm, the light of Christ continues to offer hope, fulfillment and joy to those who are
willing to seek Him. As the storm clouds grow darker, our little lighthouse will shine that much brighter, as we faithfully
reflect His light, maintaining our focus on Loving Christ, Sharing His Grace, and Serving All.
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BOARD OF DEACONS

LORNA SMILDE-POWERS, CHAIR AND SHARON WISNIEWSKI, VICE-CHAIR

The Deacons are responsible for matters pertaining to the spiritual life of the church,
working closely with the pastors. They are spiritual caregivers within the congregation.
They assist the pastors with visits to members, worship services, and hands on ministry
as needed.

Members of the Board of Deacons send cards and notes to members for birthdays,
sympathy, illness, encouragement, joys and congratulations.

They provide meals and make visits when spiritual support is needed by the
congregation. A Deacon represents Roser at all memorial services and funerals.

Deacons assist with Communion on the first
Sunday of every month as well as distribute
candles on Christmas Eve, and palm crosses on Palm Sunday. They organize the Advent
candle lightning as well as lay scripture reading for Sunday Services and manage the
Easter flower crosses displayed outside on Easter Sunday.

Members of the Board of Deacons participate in various community events such as
giving tours of our Chapel and distributing water during Bayfest.

The Board of Deacons would like to thank Major and Pam Leckie, Brian Kramper and
Tim Limbach for their many years of service on the Deacons as their terms come to an
end.

STEPHEN MINISTERS

DEE O'BRIEN, STEPHEN MINISTRY LEADER

Stephen Ministry at Roser Church continues to grow.

The number of active Stephen Ministers is now 18,
including 5 leaders. Six new SMs were commissioned in
late April, adding a fresh enthusiasm and willingness to
assume important roles within SM. There are 8 ongoing
relationships with care receivers, while more persons have
been helped to face identified challenges throughout the
year, with nursing home visits and other informal contacts.
Lookouts for persons who might benefit from the care of
an SM remain an important function of each member of
the Roser congregation in order to maximize the resources
within SM.

As part of SM, all active members and leaders meet once a month to monitor progress in ongoing relationships and to
discuss each others’ spiritual growth. These meetings sometimes include continuing education with in-house or outside
speakers. To learn more about normal aging and dementia, Stephen Ministry collaborated with J.O.. to hear from the
director of the Alzheimer’s Association at J.O.Y.s two meetings in May.

In 2022, two 13-week sessions of GriefShare were presented for the community and the congregation. These sessions
were led by Stephen Ministers, serving up to 11 persons per class. On 11/20 the GriefShare program “Surviving the Holidays”
was given; this program served 12 participants from Roser and the community. Persons outside the Roser congregation who
attend the GriefShare programs often will become involved in other Roser activities including worship services.
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BOARD OF RELIGIOUS EDUCATION

BETH BERNET, CHAIR

BREd, The Board of Religious Education, is a small but ambitious group that brings religious education to members and
friends of Roser Church, from cradle to senior citizen. Our members include Beth Bernet, Glenda Beck, Carol and Ed
Heckman, Mary Horton, Linda Gianiotes, Nikkiah Jaworski, and Vanessa and Mike Oney. This dedicated group, along with
many volunteers and our fabulous staff is able to do many wonderful things throughout the year.

BREd is responsible for Lisa Lardas, our Nursery Coordinator. She has been with us
since 2008. Lisa provides a variety of educational games, toys, crafts and videos to
the infants and toddlers that are dropped of at the nursery. Lisa also helps with any
children that come over after the the Children’s Message at the 10:00am service. We
are blessed to have her to help with the Christian education of our young children.

We are very thankful to Mike Oney for getting our Adult Sunday School class up and
running again. It is so nice to see this class active and engaged again.

BREd is involved in many activities during the year in addition to Sunday School

classes and the Nursery. Those activities include an Easter EQg Hunt on Easter Sunday, Family Movie Night (an outdoor
movie in our parking lot), Bayfest, Operation Christmas Child, Bethlehem Walk, Island Christmas Parade, 4th of July Parade,
and the Christmas Eve Family pageant.

Our biggest activity is our Vacation Bible School. We hold VBS the first full
week after school gets out in Manatee County. 2022 was our first year back
since Covid and it was a joyous occasion. Thanks to many volunteers it was
a great success. A free dinner is offered every evening for all students and
their families. Our Christian Ed building is decorated from one end to the
other, including the Chapel. There is music, movie time, games, lesson time,
a special project and of course snack time. Everything that is done is related
to our theme for the week and the Bible verse for the day. On Sunday the
Chapel decorations are in the main sanctuary and the children sing some of
the songs they learned and then go to Fellowship Hall to prepare some of the
snacks they had during the week to share with the congregation. Definitely a
great time for all involved.

As mentioned before, we are small board, but with the help and support of many we are able to reach out to many. We are
thankful to the Women’s Guild and the Trolley Grant for their financial support.

LIBRARY COMMITTEE

The Roser Library Committee, with Dianne and Doug Delong, co-chairs, and Sherry Oehler,
spent the majority of time this year in maintenance of both the collection in the room and of
the Little Library box adjacent to the Chapel entrance on Pine Avenue. The Little Library has
steady utilization. Unlike collections in residential areas of non-resort communities, most of
our circulation is of material that does not get returned for use by others. We receive virtually
no contributions or returns in the box. This situation is to be expected in a resort setting.

DOUG AND DIANNE DELONG

Compensating the lack of returns are books received as donations to the Thrift Shop and
generously offered to us. We have been allowed to review Thrift Shop receipts and pull for
the Little Library box those titles considered appropriate. Recently we received, and are
making available to the reading public, a collection of children’s books. These were donated
to the Thrift Shop and will fill the need for reading material for young visitors on the island for
a short visit. There is a box just inside the library door where books can be donated.
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BOARD OF FINANCE

For 2022 and continuing into 2023, we experienced high inflation, poorer performance in the stock and bond market, and
changing demographics for our permanent and snowbird members. Inflation has a major impact as we compensate our
excellent church staff and buy materials and services to maintain our campus. The inflation and stock market performance
also impact our members and their giving, as does aging and the loss of housing on the island. Worship Contributions
declined slightly from 2021, although we have seen an increase in Giving Units (families).

DAVID CHESHIRE, CHAIR

Despite diligently searching for a Community Engagement Coordinator to find new and inspire existing Roser members,

we were unable to find the right person, so this reduced our planned compensation costs and Outreach program for 2022.
Dollars are available in the budget to try again in later 2023. We did incur significant costs in 2022 to maintain and upgrade
our campus. Thanks to an additional gift from the Women’s Guild and increased leased property revenues, we ended 2022
with a $21.2K deficit versus the projected $78.1K, which will be covered by our Operating Reserves. An $59K deficit is
projected for 2023, primarily due to inflation and a smaller Dr. French legacy gift. [NOTE: Since we fully fund all important
items and expected timing, we tend to come in below projection.]

We have completed the designs for 1) an outdoor stage by Lake LaVista to be built in 2023, which will support many outdoor
events and broaden our appeal. and 2) a larger, far more flexible stage with storage for the Sanctuary, hopefully in 2024.
These projects will be separately funded by a capital campaign.

INVESTMENT COMMITTEE

The role of the Roser Investment Committee is to provide experienced oversight and management of all Roser invested
Funds, which includes management of the Roser Sustaining Fund (formerly called the Endowment Fund) and the Roser
Reserve Fund. The goal is to participate in rising markets and preserve capital during market downturns over a complete
market cycle. Funds are reviewed on an on-going basis throughout the year, with adjustments made when necessary.

CATHY MEEHAN, CHAIR

The majority of the funds are invested in mutual funds, stocks and ETFs which reflect broad patrticipation in the U.S. equity
market, including large cap, mid cap and small cap valuations. A smaller percentage may be invested in specialty funds
that promise above average returns or may be in cash. Funds from the principal of the Sustaining Fund can be transferred
for use only when put to a congregational vote as provided for in the Roser Bylaws.

The Committee meets a minimum of three times a year, with provision for additional meetings if needed. During 2022

we met monthly during most of the year. The investment strategy and portfolios are reviewed at each meeting. Monthly
reports are available to Investment Committee members and a summary of portfolio activity and rate of return are reported
to the Board of Finance and the Council on a monthly basis.

Through December 31, 2022, the date for the most recent reviewed information, total investment funds were -13.4% Year to
Date over 2021, for a total of $703,093. This compares to the end of year YTD percentage for the S&P 500 of -19.4%.

MEMORIAL / GIFT ACKNOWLEDGMENT

PEGGY BUCK

Part of the financial department is gift recognition. In 2022, Roser received five honorariums from four donations, memorials
for 21 persons from 27 donations, and 133 non-covenant donations of $500 or more. If Roser gets a memorial gift, a formal
letter of thanks is sent to the donor and a letter of notification is sent to the relative of the one who has died. If a donor
gives a gift to honor someone, s/he receives a note of thanks and the person being recognized is notified of the gift in their
name. Many of these memorial gifts and honorariums supported the Food Pantry and the Memorial Garden.
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TREASURER

JIM BENNINGTON, TREASURER

2022 was another challenging year. We had ongoing constraints from COVID, record inflation, a Stock Market crash,
changing demographics and despite all that, our caring congregation has continued to be a place of support for many in
need during the year. Missions outreach was almost $153,000 and of that $51,800 came from the Food Pantry to help feed
Island related families. Our number of giving units has increased, a good sign that we are reaching more people.

Roser’s continued investment in technology has allowed the church to maintain contact with its congregation throughout
these difficult times. The addition of streaming from the Chapel has provided new opportunities. Streaming the Sunday
services and being able to hold Zoom remote meetings has allowed Roser to continue its programs and outreach. As you
can see below annual attendance dropped by almost 10,000 people with the advent of COVID. Thankfully, we are still able
to reach 2,500 of those who couldn’t attend via our streaming ministry. Attendance has been improving as some of those
who were attending on-line and are now returning in person.

A look at where we have been helps us appreciate where we are. The data below will provide a brief financial picture of
the past four years.

As can be seen, the financial support of Roser’s

congregation has remained strong and we have been ROSER MEMGRIAL COMMUNITY CHURCH
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FINANCIAL SECRETARY

It has been a pleasure serving as the Financial Secretary for Roser
this past year. | have been blessed with a wonderful Assistant
Financial Secretary in Dave Haddox and the assistance of Matt
Meehan the Roser Financial Administrator. This year we worked
hard to conduct accurate weekly counts to ensure that all donations
are registered and accounted for. When minor discrepancies were
identified they were quickly resolved, and adjustments made.
Thankfully errors were clerical and did not result in the loss of any
funds.

SHARON WISNIEWSKI, CHAIR

We continue to be amazed at the generosity of our members and b

participants who give regularly in support of the Roser Mission and outreach goals.

Last year the team was charged with a review of procedures for handling the donations and reporting the result. We
are extremely excited to announce that the team has written a coordinated and updated policy for the counting and
accountability of funds. These procedures will continue to ensure that the chance of fraud or abuse is minimized and
closely monitored to ensure 100% accountability of all funds. This policy went to the Board of Finance for review in
November and was unanimously approved.

We have a great team but we are always looking for volunteers to assist in the counting when the primaries are unavailable.
If you are interested in joining the team, we will provide you all the necessary on the job training to ensure that you are
comfortable with the procedures. Our goal is to create a list of about 3-5 personnel who are trained and ready to assist as
needed. When called upon you would be asked to join us on the weekly count that usually occurs on a Monday and lasts
from 30 minutes to an hour. If you are interested please call the Roser office and give them your contact information so we
can reach out to you.

STEWARDSHIP COMMITTEE

MIKE MEEHAN AND RANDY ZION, CO-CHAIRS

To help perpetuate Roser as a place on Anna Maria Island to “Love Christ, share His grace, and
serve all”, the Stewardship Committee asks that friends, associates, and members consider
making a legacy gift in your estate plans.

In 2022, the Stewardship Committee developed the John Roser Society to recognize
those who have committed to include a memorial to Roser in their Last Will and Testament.
Those who chose to join the Society received a formal letter of acknowledgement and a
membership pin.

e ]?913 = For further information on legacy giving and the John Roser Society, brochures are available
CREREEE next to the church office or by contacting the church Legacy Giving Administrator through the
Church Office.

From a stewardship financial position, Roser had a challenging year in 2022. Our General Fund, the fund that pays almost
all of our church expenses, including staff payroll, utilities, property and facility expenses, was very challenged by the high
rate of inflation and a number of one-time expenses, including air conditioning replacement and the tenting of our entire
church facility. To facilitate meeting the challenge, the Stewardship Committee attempted to keep the Roser community
informed through weekly reports in the weekly church email newsletter, quarterly letters with the Contribution Statements,
a special letter of appeal, and a Stewardship Moment at both services on a November Sunday. Stewardship wishes to
thank the Roser community for generously responding to these appeals. Unfortunately, expenses still exceeded income by
approximately $21,000. The deficit was paid out of reserve funds.
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BOARD OF TRUSTEES

ALAN WARD, CHAIR

Trustees again had a busy year with many planned projects as well as several unplanned surprises.

The planned projects included installation The surprises included replacing several older
of a new fence around our south lots. A/C units including two 15 ton commercial
condenser units for our sanctuary.

Working with the Altar Committee purchasing new pew
cushions & refurbishing our century old Chapel entry.

And finally, a week
before Christmas,
lightning struck
Roser destroying our
fire alarm system &
detectors requiring
us to establish a fire
watch team c/o West
Manatee Fire and
Rescue so Trustees
& church volunteers
could monitor the
property until the new
system was installed.

With God’s help.
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MEMBERSHIP COMMITTEE

The Membership Committee is responsible for the rolls of the church. The
committee reviews the numbers annually and moves members from active to
inactive status after there has been no attendance or giving for a period of one
year, but not before an effort is made to reach out to these people. (At this time,
we are unable to identify members who are streaming our Sunday worship.
Because of this and other factors, membership this year will look at new ways we
can effectively identify our active and inactive members.)

In addition, the committee working
with the Pastor makes every effort
to invite folks to join our Roser
family as full or federated members.

MEMBERS LOST
Deceased. ... ... 19

ACTIVE MEMBERS

Full Membership (13 New) ....... ... i 271
Federated Membership (2 New)...................... 65
Total Membership ...... ... i i 336

USHERS COMMITTEE

The 2022 Ushers would like to thank Roser Church for the opportunity to
greet members, visitors and guests coming to our services.

JOHN SKLADANY, CHAIR

Over the past year we have welcomed and served people in two Sunday
services, 8:30 and 10:00 AM. In addition to Sunday morning services, Ushers
participate in special services including Ash Wednesday, Maundy Thursday,
Good Friday, Thanksgiving, Christmas Eve and Memorial Services.

Thanks to all Ushers who so graciously gave their time to serve Roser Church.
They are Mike Kulikowski, Tracy and Ron Piatt, Mary Horton, Ruth Cawein,
Sharon Wisniewski, Lorna Powers, Sharon and John Skladany.

BYLAWS AND POLICIES COMMITTEE

CATHY MEEHAN AND DICK WALTER, CO-CHAIRS

The Bylaws and Policies Committee is responsible for reviewing proposed amendments with respect to inconsistencies
and conflicts with current Bylaws, Charter, Constitution, and Policies (“Documents”) and assisting in memorializing proposed
amendments to the Documents.

The Committee’s principal project of the year was getting approved and adopted two amendments to the Bylaws.
Amendment 5 changed the words “Minister” and “Ministerial” to “Pastor” and “Pastoral” throughout the document.

Amendment 6 defines a Special Search Process for the Position of a Ministry-Specific Pastor.

There were no changes made to the Policy Manual.
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MISSIONS COMMITTEE

Missions of the Month for 2022:

MONTH
January
February
March
April

May

June

July
August
September
October
November
December

MISSION

Global Service Network
Hope Seeds

Loving Hands

Hope Children’s Home
ECHO

Mercy Ships

Agape Flights

Beth-El

Bring on the Ministry
FL Sheriffs Youth Ranch
Wycliffe

Youth For Christ

Each Mission of the Month (MOM) was invited to present a
mission moment to the congregation (either in person or
through video) one Sunday in the month their mission was
featured. The committee continued to allocate $2,000 to
each MOM in addition to the congregation’s gifts.

Mission Fest

Roser’s annual Mission Fest was held on February 13, 2022.

Twenty-one missions were represented at the event.

Angel Tree
Roser participated in
The Salvation Army
Angel Tree project
again this year.

% This ministry was
headed up by Pam
Alvord. Congregation
members adopted 50
children for Christmas
through the 2022
Angel Tree. The
Salvation Army was
very appreciative of
the donations and
generosity of the
Roser congregation.

% -

#_.&-—-.-

-

Collection Drives
Two collection drives were held during 2022 targeting
specific needs for Bring on the Ministry and Solve Homes.

RANDY & GAIL SWAIN, CO-CHAIRS

Additional
Contributions
for 2022

In addition to Missions of
the Month contributions,
the Missions Committee
voted to support the
following missions

with additional funding
throughout 2022 (based
on specific needs):

. A.LD (All Island Denominations): $200

. Agape Flights: $700

. Anchor House: $300

« Beth-El: $200

. Bring on the Ministry: $300

«  Church Women United: $200

. CROP Walk: $200

. Global Service Network: $400

. Hope Children’s Home: $600

. HOPE Seeds: $300

. House Fire Assistance-Charles and Kaylee Smith - $500
. Inspiration Academy: $300

. Karatu Hospital Supplies: $100

+ Lord’s Lighthouse: $200

. Loving Hands: $300

. Mercy Ships: $200

. Open Air Campaigners: $200

«  Our Daily Bread: $100

. Salvation Army: $300

. Samaritan’s Purse (Disaster Relief): $1,702.84
. Selah Freedom: $200

« FL Sheriffs Youth Ranches: $900

«  Solve Homes: $1,200

«  Turning Points: $200

. World Venture (Jenny and Jon Davis Ministry): $400
.« Wycliffe: $200

- Youth for Christ - $900

Additional Information

All missions were reviewed, vetted, and approved for 2023
at the November 18, 2022 Missions Committee meeting.
Missions of the Month calendar for 2023 was set at this
meeting. The Committee voted unanimously to rotate Solve
Homes on to the Mission of the Month calendar and rotate
off Hope Children’s Home for 2023.



MUSIC COMMITTEE

JEANETTE ROTHBERG, CO-CHAIR

The Music Committee gives support and encouragement
to the church music ministry. We oversee and evaluate the
work of our Directors of Music Ministry. We recommend
budget support for our music program and see to the
needs of our music library, equipment, and special
programs.

Members serving during 2022 were:
Susan Cheshire,
Dianne Delong,
Karen DiCostanzo,
Marsha McAllister,
Sherry Oehler, and
Jeanette Rothberg.

The Music Committee met every month on the second
Monday in the Roser library except for July and August.

Craig Ramberger and Brandon Kouri have been our
directors since December 26, 2019. Craig is the Director
of Music Ministries and Brandon is the Associate Director
of Music Ministries. Craig’s responsibilities include
administrative duties, directing the choir and the handbell
choir, and teaching. He also plans and executes the
Christmas and Easter cantatas and arranges for the Concert
Series. He selects the weekly anthems and rehearses
them with the choir. Brandon’s responsibilities are mostly
instrumental. He prepares for and plays the preludes and
postludes every Sunday and accompanies the choir and all
of the smaller groups doing special music. He assists Craig
in any way necessary. Brandon also plays in the handbell
choir. Craig and Brandon plan the music for both services.
They are both responsible for instrument maintenance.
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Concert Series:

THE DITCHFIELD FAMILY SINGERS performed the
last Sunday in January to a rather small audience. It was the
first of our Concert Series after a couple of years of COVID
restrictions and many people were still avoiding large
gatherings.

BRANDON KOURI produced a concert on February 20
to a much larger audience. He played the piano and organ,
performed magic tricks, and portrayed his many talents to
the delight of the Roser audience.

BARRY AND THE BOOMERS performed on March
20. They played and sang popular music from the 50s and
60s. This performance was also well attended.

EIRINN ABU played his soprano sax and told stories to a
spellbound audience on December 21.



Cantatas:

The Easter Cantata was held on Palm Sunday, April

10 for both services. Craig hired a 9 piece orchestra to
accompany the choir. Craig and Brandon began rehearsals
for the Cantata Choir in February.

THE CHRISTMAS CANTATA "The Gift" was held on
Sunday, December 18 with the same 9 piece orchestra.
Rehearsals began in October.

Roser Youth Performing Arts: Craig and Brandon originally
had 3 boys who were interested in singing in the cantata.
They rehearsed every Wednesday night from the beginning
of October through December. One dropped out so we
ended up with two boys who sang in the cantata. The plan
is to start rehearsals for them again in early 2023 and to
find ways to attract more young people.

Chancel Choir:

The choir sang anthems for all of the 10:00 services. The
choir rehearsed every Thursday night under the direction
of Craig with Brandon accompanying. Every Sunday special
music, including solos or small ensembles, was provided for
the 8:30 service. The choir was off the month of August and
that is when Craig and Brandon took their vacations and
the continuing education course.
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Bell Choir:

The bell choir rehearsed every Thursday evening before
choir rehearsal and played for the congregation the last
Sunday of every month. Craig and Brandon started a
beginning ringer’s class in February. On Monday, November
7th the bell choir played at Brookdale Palma Sola, an
assisted living home, as a community outreach concert. The
residents enjoyed it very much. The plan is to do more of
these. The full bell choir played in a program preceding the
candle light service on Christmas Eve.

Bayfest:

Craig and Brandon put together a full program for the
morning of Bayfest featuring the choir, bell ringers, soloists,
duets, and trios. The attendance was poor so the Music
Committee decided that given the amount of time planning
and rehearsing that it was not worth continuing with this
program.

Concert Series for 2023:

Craig has put in many hours contacting groups to perform,
scheduling the times that work for everyone (note that

our first concert is on a Tuesday evening), and obtaining
contracts. He has been working on this for several months.
The schedule is as follows:

January 31, 5-6:30 PM—Cypress Brass. This is a Tuesday
evening and there will be refreshments in the Narthex.
February 19—Eddie Tobin a pianist and story teller.

March 19—Ring Sarasota.

It's been a very productive year for the music program at
Roser.



ROSER MEMORIAL GUILD

2022 has been a year of blessings for the Roser Guild. We
have much to be thankful for. During the year, we continued
to meet in person and provide our membership with a
recording to view. In January we installed the officers for
another two-year term. They are as follows:

Cherrie Birkman & Nancian Hall — Co Presidents,

Barbara Dohner — Vice President,

Sue Shinn — Secretary,

Margo Kingsley — Treasuretr,

Laura Ward — Assistant Treasurer,

Jean Knopp — Sunshine,

Peggy Nash — Church Women United,

Margaret Art — Thrift Shop,

Joyce Karp — Membership

The January Guild program guest speaker was Kelly
French from the Salvation Army. In February we enjoyed

a Valentine Tea featuring Ginger Huhn as she shared her
expertise of flower arranging. Each lady who attended

was able to create her own masterpiece and take this
home. March is the month of our annual Fashion Show and
luncheon under the direction of Ginger Huhn and Laura
Ward. We sold over 75 tickets this year as we made our
way back from Covid restrictions. Next year the goal will be
to sell over 100. At the April meeting, we honored Margaret
Art and celebrated the 25th anniversary of the opening of
The Roser Guild Thrift Shop. A palm tree has been planted
outside the shop in Margaret’s honor. November’s meeting
was a celebration of the Guild. A PowerPoint, “We Are

The Guild,” highlighted our many accomplishments and
encouraged everyone to get involved. For our December
meeting, Mary Deur and her accompanist, Gareth Olsen
presented a program of Christmas carols. We were invited
to sing-a-long on many of them. Guild meetings are on the
second Tuesday of each month, November through April,
in the Fellowship Hall. All are invited to attend. Watch the
bulletin for times and dates.

We continued to conduct Circle meetings for two groups
through March. In November, we came together to regroup
and refocus. It was decided to combine our Circles and
meet on the 1st Wednesday morning of the month at 10.
The place to be determined. Our goal is to strengthen

CHERRIE BIRKMAN AND NANCIAN HALL, CO-PRESIDENTS

fellowship and
become closer as
a group. Again,
watch the Roser
bulletin for dates
and places we
will meet.

The Roser Thrift
Shop’s sales and
donations have
exceeded pre-
Covid levels. We wish to thank all who have donated items
as well as our many volunteers who have given tireless
hours to make the shop a success. We miss the leadership
of Margaret Art who is no longer able to work at the shop
with us. We thank her again and again for her vision,
persistence, courage, and dedication towards making the
Thrift Shop happen and suceed. The proceeds support
over 20 missions and charities along with 7 scholars this
year. We are also able to support our beloved Roser with
over $20,000 annually.

Migrant Sewers put in endless hours to create quilts,
layettes, knitted hats and donate many other supplies for
the migrant children in our area.

This year Roser Guild was recognized by the Church
Women United and receive a special Certificate of
Recognition. It reads, "in recognition of your ongoing
efforts to support the families of the underserved of
Manatee County. Your efforts to improve the human
condition of those in need of support on a continuous basis
is appreciated and is hereby publicly recognized." It is
signed by the CWU President Dr. Cheryl Holloway.

The Guild welcomes all ladies of the church and community
to join us in service and fellowship. We could not do the
work we do without our faithful volunteers. Many thanks

to all our members and friends who help us Love Christ,
Share His Grace, and Serve Others.




OFFICERS AND BOARDS

2022 NOMINATIONS * X UNDER TERM IS THE CURRENT YEAR OF SERVICE

TERM
YEAR

FIRST SECOND THIRD FOURTH

Start 1Ist 2nd 1st 2nd 1st 2nd 1st 2nd

CHAIR OF CONGREGATION & VICE CHAIR

Cathy Meehan 2022 C C
John Skladany 2022 VCVC

FINANCIAL SECRETARY & ASSISTANT

Sharon Wisniewski2021 C C C
Dave Haddox 2021 ACAC AC

TREASURER & ASSISTANT
2020 C C CC
2020 vCVC VvCVC

Jim Bennington
Gary Hickerson

CLERK OF COUNCIL

Cass Robertson 2023 X

BOARD OF DEACONS

Lorna Powers 20177 X X X X C C CcC
Sharon Wisniewski 2022 CC CC

Jean Knopp 20177 X X X X X X X
Mike Kulikowski 2019 X X X X X
Darrel Shinn 2020 X X X X

Sue Shinn 2020 X X X X

John Skladany 2008 C C C C X X
Gail Travis 2020 X X X X
Sharon Skladany 2022 X X

Perri Parkman 2022 X X

Renal Hook 2022 X X

Ron Brock 2023 X

Patty Hauck 2023 X

TERM
YEAR

FIRST  SECOND THIRD FOURTH

Start 1st 2nd 1st 2nd 1st 2nd 1st 2nd

BOARD OF RELIGIOUS EDUCATION

Beth Bernet 2017 X X X C C C C
Linda Gianiotes 2022 X X

CarolHeckman 2016 X X X X X X X X
Ed Heckman 2020 X X X X

Glenda Beck 2022 X X

Mary Horton 2022 X X

Mike Oney 2023 X

Vanessa Oney 2023 X

BOARD OF FINANCE *ex-officio

David Cheshire 2020 C C C C

*Jim Bennington 2020 X X X X

*Sharon Wisniewski 2021 X X X

Gary Hickerson 2020 X X X X

Dave Haddox 2021 X X X

Dale Dohner 2021 X X X

Dick Gilmore 2019 X X X X X

Linda Moore 20177 X X X X X X X
Gretchen Petraske 2020 X X X X

Darrel Shinn 20177 X X X X X X X
Ron Vandeman 2022 X X

BOARD OF TRUSTEES

Alan Ward 2017 X X X X € C C
Jay Calhoun 2019 X X X X X

Dan Divine 2020 X X X X

Andy DeVries 2021 X X X

Bill Marini 2022 X X

Dale Dohner 2022 X X

Mike Oney 2017 X X X X X X X
Vanessa Oney 2018 X X X X X X



COMMITTEES

TERM FIRST SECOND THIRD FOURTH
YEAR Start st 2nd st 2nd 1st 2nd st 2nd
Donna Pope 2022 X CC

Edna Bomar 2023 CC

HOSPITALITY COMMITTEE

Pam Ladd 2020 X X X C
Kathleen Geist 2023 X

KITCHEN COMMITTEE

Diane Woodrow 2022 X CC

Suzanne Pescitelli 2021 X X CC

MEMBERSHIP COMMITTEE
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MEMORIAL / GIFT ACKNOWLEDGMENT

Peggy Buck 2021 X X X

MISSIONS COMMITTEE

2023 C
2023 X

Vanessa Oney
Mike Oney

MUSIC COMMITTEE

Susan Cheshire 2021 CCCC CC

Sherry Oehler 2023 CC

NOMINATING COMMITTEE

2021 CCCC CC
2021 CCCC CC

Barbara Dohner
Darrel Shinn

TEWARDSHIP COMMITTEE

2020 C C CC
2020 vC VvC VCVC

I

Randy Zion
Mike Meehan

USHER COMMITTEE
John Skladany 2018 X X X X C C

Roser Church

“..a beautiful place to
to explore your faith...”

NOMINATING
COMMITTEE

BARBARA DOHNER AND DARREL SHINN, CO-CHAIRS

Each year the Nominating Committee is charged with
finding church members who are willing and able to serve
in a nominated position. The current roster is nearly
complete with full or federated members. This listing
presented is primarily of the chairpersons and assistants,
not all the additional working committee members. We are
still short three Deacons, so we encourage you to consider
becoming a Deacon.

In 2023:

63 positions filled on the Council

49 volunteers will serve for 2023
6 are new to Council
5 are new to their position

12 agreedto a 2nd term in a position
4 agreedto 3rdterm in a position
7 agreed to the 4th term in a position
11 are serving in 2 positions




2023 PROPOSED BUDGET

000°0T S - S 000°9T S
00L‘E S 9868 S 002Z'€ S
0001 S PITT S 00§ S
00LC S 9t $ 13504 011500 (Q0L'T S
- S 007's ¢ 1950y 031509 . ¢
000°S S 7818 S 000°s S
STT'8ST S ove's S 666'VET $ S/8'98T $ 009°S S
SLT - S 0SL S
06v S - S 000T S
00S‘TT S - $ 000°0S S
000'T $ 009 $ 000C S
00S S 144 $  00S S
STT'SPT S SLE'VET S SLEVET S
16¢ S sle1dads 98y S 00¢g S
sle1nads [43 S 00T S
sle1ads o€ S oSt S
s|eads - $ - ¢
7991 S
005 S 000'T S 000'T S
818'C $ 00§ S 196 S 000T S
0SLT S 0 0SLT S
pasodoud a|qejieny pasodoud |enpy pa198png pa128png
€202 €202 €202 (44114 Te0t zeoe
uonesuadwo) sjeads sweiSoud JA uonesuadwo) swesSoid

JDNVNI4 40 adv0q9 00€S

1viol
ag.l HOV3YLNO / IONIIYIdX3 34D 802S

VL0l ISN3IdX3 ¥43IH1O
S994 pJed HpaJd pue jueq - G0TS
s|eloWwa - Z0Z§

S8uIppaMm - TOZS
ISN3dX3 ¥IHLO 00ZS
INV3L SNOILYDITddY 1VLIDIA - 90ZS

IV.LO01 FFLLININOD JAILNDIXT
JuBWISINQWDY 93ed|IIA HeIS - SL0YS

1oddns juswdolanaq -
|e10l - G0TS

Joiseq / "p1oo) "a8esu3 "wwo) - SOTS

J91SIUIA 9IN1ISgNS - 60TS
UY24e3s - y0TS

|e10] ‘Joised JOIUSS - ZOTS
uolsuad dS - €20TS
92uemo||y 8uisnoH - Zz0TS
Alejes - TZ0TS

10)sed J01uas - ZOTS

aleys jauo
s|elsaiew MaN - ESTOTS
Sujuied) J33siulN uaydais maN - ZSTOTS
Suures| diyssapea - TSTOTS
Ansiun uaydais - STOTS

saYd4ny) ANUNWWO) 4O |1PUNOD UolIeUIRIY| - OTTS
pun4 Aleuopasasiq sioised - LT0TS

'p3 SUINURIUOD '8 SAJUBIB4UOD S, J03ISed - TTOTS
J3LLININOD JAILND3XT 00TS

23



€80°66T S

05891 S 0L'ST $ 56891 $
000°ST S 069vT S 000°ST S
00T S oL S oL S
0SL S - S 0SL S
YT S s|e1oads 0L S SL $
000'T S T8 S 000'T S
06t'vT S 995°ST S 0v6°'ST S
0ST’E S 199 S ove's $
(07233 S St9 S 000'T S
002y S T0L's S 000°S S
STy S 6007 S 000°S S
43 S 629 S 005 S
0S0'T S 0z6 S 00T'T S
S8T‘9LT S 99€°€9T S 8YZ'99T S
(0[3% S STy S 0St S
¥56'7C S 855CC $ 891°9C S
GS8°€9 S SCT'6S S STI'6S S
11765 S ST8'vS $ ST8YS S
vELLT S 1347414 $ 089°GC S
- S 1T S 00S‘T S
- S 00S‘T S
- m ‘"D 03 panow - m
00S S ST S 000°C S
009°L S €66V S 00T°L S
LTV S ooy S ¥8L'T S 000C S
00z'€ S 6v8 S 000'T S
00S S - S 00T S
00S S 8.T S 00S S
€01 S 000°€ S 780°C S 00S‘€ S
pasodoud alqejieny pasodoud |enjoy pa1a8png pa1e8png
€202 €202 €202 (44114 44114 (44114
uonesuadwo) sjeads sweJsSoud JA uonesuadwo) sweiSoud

V101 SIDIAY3S JAILVULSININGY

[e303gns
Suiysiignd 13 SuISIUBAPY - 80YS
1oday ssauisng waoyun - /0vS
Suiutesy - €£0vS
Aeigny - zLovS
OJUBA - TLOYS
sasuadx3j annessiuIwpy - Lovs
|er01gns
sa1iddns [e1poisn) - £90¥S
sa1|ddns 321140 - 99075
sasuadxa J4a1do) - §901S
adueudqule| Joully / saljddns Jeindwio) - €901S
sal|ddns Sunuid - Z90tS
98e31sod - T90VS
sasuadx3 J0 - 90vS
|e3oagns
asuadx] ||oJhed - SOVS

(9%59°£) 24e21p3IA 18 AHINISS |B1D0S - 015
Jojesisiulwpy |epueuld - 60S
JO3RAISIUIWPY YO - TOYS

pea suoledIUNWWO) - ZTHS
SIDINY3S FAILVHISININGY 00tS

|eua1eWw yoeasno
SUOIIEIIUNWIWIOD JUBWISISUOD ‘parepdn
Yoeanno - TTES

J3LLININOD dIHSAYVMILS - 10€S

V101 IDNVNIL 40 advosg
SI9MO[S - S0ES

9911/WWOD JeyY - 0TES
HpNY - 60€S

9911wwo) diysiaquisiAl - 90€S
diysmo||a4 Ajiwe - €0€S

24



98T°0€ S S0€'LT S 0S6°LT S
- $ - s - $
98¢'9 S 0L€'9 S 869'S S
8ISvY S YSETY S 0Tty S
00S‘T S 9€0°C S 00S‘C S
00T S - S
8T S 0S€ S STT S
0sL S LY9 S
€0V S 00¢ S 121 S
001 S €9 S
8ST‘S S s|eads s|eads s|enads
S0L0L S 00L'6T S 65S0°€8 $ 981s9 S 0SE6T S
- $ - S - $
- S - S 00T S
00Z'T S L€9 S 002'T S
00v $ 4114 S 0S€ $
00€‘y S 8601 S 000t S
00¥'T S 8LT'T S 00€‘T S
000°T S LTL S 000'T S
LYE $ 00€ S - S 00€ S
009°T S S/LL S 008‘T $ 00T S
99, S 0018 S 0018 S 0018 S
000°e S 1874504 S 000°€ S
Sve‘ee S 6/8°0¢ S G/8°0¢ S
09.°SE S TIT'€E S TIT'€E S
0SZ‘E S 00S‘T S LEO'S S O0CT'E $ 00S‘E $
. S - s - $ 000T $
SSO'T S s|eads - S s|ernads
0sc'e S 00v‘C S 0cCr'e S
608T S 00S‘T S 000'T S 000°T S
€79°C S s|e1dads L€9°T S 00S‘T S
pasodoud a|qejieny pasodo.ud |enjoy pa1a8png pala8png
€20¢ €202 €2¢0¢ [44{114 (44114 ceoe
uonesuadwo) sjeads sweJsSoud JA uonesuadwo) sweiSoud

Joresado oapin/ieindwo) - STO8S
J9ALIQ UBA - €TO8S
Ayundag / ueipoisn) uns / qns - €/2108S

101J1SIUIWPY S3N|I9e] - TTO8S
9010195 SuIp|ing - TO8S
$331SNYL 008S

Tv1O1 SNOJV3d jo ayvod
yoeaJinQ - S0LS

S|elIR1BAl [BUOIIOAQ - YOLS
uolunwwo) - €0/S

pun4 ,suodeaq-z0/S
sasuadx3 diysiom - TOLS

SNOJV3a jo auv0od 00LS

S9149S }32U0)

V101 JISNIN
dueuajule|n 8qoy Jloyd - 8095
AjendsoH-£7095
9JUBUILUIRIA JUBWINIISU| - 909G
suonduasgns 3 seng - 095
2SN\ MaN - €095
35u3217 1y31Ado) - Z09S
sa1iddng a1snA - T¥09S
SUY 92UBWI0Rd / J10YD YINOA - €095
1sluedwod2y//1012241Q-9NS - 2095
SuemIsn|A 1san9 - TEN9S
sasuadx3 aIsn\ - €095
uolzeanp3 Suinuuo) - Z09s
2ISN|Al JO J032341Q 93L100SSY -
Auejes disn|p Jo J0123.1Q - TO9S
JISNN 009S

1V.LOL NOILYINA3 NVILSIYHD
sAepsan] olLua ] - 80SS
(INAY)AIISIUIAL YINOA J3S0Y - 90SS
ale) >._mm._32 - 6099

asuadx3 [00YS 3|qlg UONEIBA - £0SS
sal|ddns % sjela1eAl - TZ0SS
NOILYINA3 NVILSIYHD 00SS

25



000L2 S 00022 S 00022 S
¥19°0T S 000°LT S 000°LT S 000°LT S
SVE v S s|eads s|eads s|eads
00S'SE S €TL1S S 000‘6% S
6 S - S - S s|eads
(602) S s|epads - S s|eads
(058) S s|epads - S s|eads
- S 020°ST S 000'ST S
- S €T€C S 00S‘E S
000°0€ S 06£°€E S 000ST S
00S‘S S 086 S 00S‘S S
T6L‘ST S vr8'LT S €0€‘6T S
L6S°E S v/9'€ S €SSV S
¥6T'ST S 0LTVT S 0SLVT S
87969 S 280°LL S S90'€9 S
8TEC S YTEC S See'e S
LTT'E S 008C S 9t S 008C S
€98y S 000°CE S LT89¢ S 0000 S
00S S 90L S 000'C S
spunj 000°8 $ 000Ce S 68T°LE S 0v0°9€ S
|eads ssaixa
asn ‘a3ddvd
80€'Y S
68018 S 620'SL S 898WL S
pasodoud a|qejieny pasodo.ud |enjoy pa1a8png pa1a8png
€202 €20t €20¢ (44114 (44114 (44114
uonesuadwo) sjeads sweJsSoad JA uonesuadwo) sweiSoud

Tv1O1 SNOISSIN
suolssIW J3Y10 ||y

Ayued poo4 - T-606€

SNOISSIN - 006S |B10L

STV1OL G3INIFGINOD SISNIdX3 331SNYL

|eloiqns
suolysna mad |jadey)
20T - 40| J1oyd / uouy Azenoues dwensy
€20¢ - 93e1s J00pINO
10| YINOS punoJe adua4
S030| Mau Yyum susis
juswdinba |eyded pade ade|day
|eJauap - syjuawanosdwy jeude) - 08S

26

|e1019ns
su| uonesuadwo) s JaNI0M - ZE0S

'suj uep g Ajigen g Auadoud - TE08S
sasuadx3j aJuesnsuj - €085

[e03qns

Xe] 191eMWIOIS - £Z08S
9dUBUBLUIBIA 8 SED UBA - §Z08S
dasxdn spunouo 1 s8ulp|ing - 2085

juswdinb3 13 aunyuing - £208S
SN - TZO8S

sasuadx3 saaisni] - Z08S

Suiyers



S¢-¥20Z 000°0ST S
€202 40} ssa480ad u| 0000 S
09959 $
(8268S) S (£19'12) $ (t60'82) S
YeE'L99 S LEV'8LY S T8T'6L9 S
008°C S ¥8L'C S 19N LES'TS LIL S
0TEL9 S 95¥'98 S 187'S8 S
0SC9v S 67€'8C S 00561 S
0SS’S S 98T'€T S 1N ¥I¥'SS 0VT'9 S
000°ST S 00S‘ee S 000°ST S
YIv'0€S S 791°SeS S €¥SCSS S
(414144 S ¥50°00L S ¢LeLsL S
0 0 0
VL6 S STL'9 S e S
vSE‘68Y S 08S‘TiY S L6C'961 S
005°s€ S €TLTS S 000°6¥ S
000°0T S - S 00091 S
vv'o8t S 9€0°00¢ S €0L'T6T S
pasodoud a|qejieny pasodoud |enjoy pa1a8png pa1a8png
€202 €20¢ €2¢0¢ (44114 ceoe (44114
uonesuadwo) sjeads swesSoud JA uonesuadwo) sweiSoud

10| JIoyd / 3uouy Azenjoues dweaay

uleJ ‘puIM JOj UIB3IND ‘1033 ‘J00J M 38e)S J0oPINO

:S1J33rodd 1vId3ds

= %S X %S X [%ST/6T X %¥'6T)-T] X N0O68‘EES

T/T 'SA %b"6T UMOP ‘O¥8€ 38 00S d'8S T€ 220

UYoudJ4 "IQ 104 %6T SA %ST'ST UMOP ‘79°S8SE d'8S DE
7202/T/T 99.F ¥800S d'8S N068'EES 18 dNjeA Ydudl4 ug
:9lewilsa yauai4 ‘ug

11D143a / SN1ddNS HSYD

9WOdU| palewisy ssolo
9WO0dU| JUSWISIAU| SI10N NQ

Ade3a7 youau4 uqQ pue s|ellow | pajeudisspun
Auadoud pasesa

|ewuay Aujoed

PlIND S,UsWo
swodu| diysiopn

JINOIDNI d3LVINILLST

pung Butuieisns wia3-8uo| 01 HSZS PPV 11VOD
Aduasunuo)
uonesuadwo)

sjuawanoidwi jende)

agl yoeanno
sweaSoad

ISN3IdX3 1V1O0L

27



(z1°6%) 1268/ (19) S0'vv$ / 9669 €5 Lv$ /9181 £68¢$ / ¥09€1L ¥2'€5$ /G921 Jequiddeqg

EXECUTIVE SUMMARY

(€0°9%) 68'12$/(09) €8'2r$ /081G 12'Sv$ /6901 08'9¢$/6€8L1 01°29$/600L  49qWaAON
(vz'8$) €1'8L$/(LL1) 2TTS LY S¥'82$ / ¥00L 86'€€$ /0801 85°9v$ /.88 4990300
(1e€L$) (95°v%) / (€2) 19'9v$/ L0LE 28'Ce$/ 2hL G8'2€$ / €166 9z'8z$/6lL  Joquaydeg
(08°21%) (z6'019) / (0¥2) 10°LS$ / 9T 6L9v$ /268 Lz ee$ / veee 18'6€$/259  Isnbny
(gg'02%) (€9'L1$) /0L 95°€S$ / €Lv1L G6'L5$/ LeL L0€e$ /2268 ceorg/ e Aine
(82°219) (Lre$) 71z 9e'6v$ /252 9e'6v$ / 252 8 LeS / LvLL s6ev$/€LL  eunp
61-QIAOD 61-QIAOD 61-QINOD 61-QINOD 12°0€$ / 8969 08'6£$/8.6  Aemw
61-QIAOD 61-QIAOD 61-QINOD 61-QINOD ¥9'82$ / 066S 66'€2$/099L  udy
61-QIAOD 61-QIAOD 61-QINOD 61-QINOD Z'0€$ / 0EEY 1°62$ /9.8 udael
61-QIAOD 61-QIAOD 61-QINOD 61-QINOD €L'2€$ 1 ¥S6C 00'2e$ /2Lyl Arenigag
61-QIAOD 61-AINOD 61-QINOD 61-QINOD 9t'ee$ /28yl o'ee$ /eyl Asenuer
alA YuoN alA yuop alA Yuo ejde) 1ad suopjeuo( / aduepuany
1202 SA 2202 1202 z20
(€2126'v$) 06'261°2v$ (007160°22$) (81°619°12$) L' LY6'9e$ 6e1EL2h$ Mo|4 ysed-sasuadx3 ssa| swoodu|
€0°€2£'899% ¥€°1€6'85% 00°2.2°95.$ 11°250°002% 68'962°29% G1'926'G9$ sasuadx3 000G [ejoL
82°€85' 7S 08'G1LG°L$ 00°005°G¥$ 00€LL1G$ 00°16.°€$ 00°0$ sesuadxg [eyde)
G/ 68.°€€9$ ¥5'GLy LGS 00C..0L.$ /1 6€€879% 68'G05‘85$ G1'9/6'G9$ sosuadx3 [ejdeD-UoN
00'000°22$ 00'000°2$ 00°000°22$ 00°000°22$ 00000°2$ 00'000°2$ SNOISSIN 0065 lel0L
v’ L19°LYL$ Le'geeels 009€2°/G1$ L7'8.G°1LLLS 91'60€L1$ vezel'vls S33LSNYL 0086 leloL
162¢8% 09°25$ 00°000°2$ 19°G€0°2$ 00'991$ [AN°) 24 SNOOV3Ad 40 a4vod  00.G lejol
86982'0.% €1°6€6'9% 00°9¢€5'78% 11°69G6'78% 91°059'9% €9 L9V LLS OISNIN 0096 [e10L
00'0€6°L$ 00°0v€$ 00'029'G$ 66'9¢€1'G$ 00'68¢€$ 1€'8€2'L$ NOILYONA3 NVILSIYHD  00SS lejol
9L'v08'v.L1L$ 05'8€1°02$ 00€€8°661$ YrveLL61$ 00'685°91$ zsieLies S3IDINGAS IAILVHISININAQY  00%S [ejoL
ze129'c$ 06'¢62$ 00'2/8°2L% 16°212°'G$ 00'€e8’L$ v LLLS JONVNIH ® dIHSAYVYMILS  00€S [ejol
LO'vL6'0LS Yy v6e‘T$ 00°002‘vC$ SV 291°L1$ 00G18'c$ 68'056°C$ 1va ® ISNIdX3d SINIAT  00ZS lejoL
STV AR A A4 99'990°Z1$ 00°G.¥'Z61$ €6°805°8€1$ 1G211'GL$ 0,°262°21L$ JILLININOD IAILNDIXT 001G [eloL
SASNAIX3
%€E'C 0€'L0¥'€99% ¥Z¥2L10L$ 00°181°629% 66°'9€7°829% 008£2'66$ ¥5°20.°801$ awodu] 000¥ Iejol
%L LL- 0S'v22'v0L$ 00°05Z°'L$ 00°182'G8% 12°961'98% 00°0% 00'62$ STIVIHOWIN A3LVYNOISIANN  009% [eloL
%L ¥91 00'005'8$ 00'000°L$ 00000'G1$ 00°005°22$ 00°0$ 00'006°'.L$ SNOILNFGIYLNOD dTIiND 005t leloL
%8051 88'60L°1$ 9¢'86$ 0021L2$ 01L'¥8.°C$ 00°09% 8.'81G% JNOONI LSTHILINI  00€Y lejoL
%t'8.L GE'982°¢C$ €6'G67'CL$ 00°0¥9°GZ$ 0°GES LY$ 00°685'v$ GG'¥69°9% JINOONI ¥3HLO ® SANN43Y ‘SINIAT  00Z¥ lelol
%Z 0~ 16'0€2'925$ G6'61£'98% 00°€¥5°26S$ ¥9°191°GZS$ 00'€65'76$ 12'696'€6$ SNOILNGIYLNOD 00l [eloL
JNODNI
awooul Q1A alA YIUO Jud.LNy 196png Q1A [enjoy 196png [ENjoY
abueyn les\ Joud ajeq 0] JesA syl YIUO\ Jusund
2202 J9quiadeg

jloday asuadx3 pue sawoosu| Bueisado

AYVINIANS JAILND3X3
ya4nyo AJlUnwiwion [eLIOWSI J9S0y

28



STATEMENT OF FINANCIAL POSITION

ASSETS

1100 Hancock Checking (Operating)
Hancock Checking (Reserve)

1110 Duke PremiereNotes (Operating)
Duke Notes (Reserve)

1121 Unsold Operating Stock
Vanguard Cash
Reserve Investments
Long-term Sustaining Investments

TOTAL ASSETS

LIABILITIES and NET ASSETS
Liabilities
Loans
Unrestricted NA
Operating + Reserve Cash
Reserve Investments
Restricted NA
Specials
LTS Investments
TOTAL LIABILITIES and NET ASSETS

2022 2021
$139,749.55 $144,093.12
$0.00 $0.00
$86,341.87 $109,248.98
$80,759.37 $85,068.16
$0.00 $0.00
$50,769.96 $49,070.66
$189,620.78 $226,947.00
$376,360.70 $450,446.06
$923,602.23 $1,064,873.98
$0.00 $0.00
$236,418.68 $265,261.47
$189,620.78 $226,947.00
$121,202.07 $122,219.45
$376,360.70 $450,446.06
$923,602.23 $1,064,873.98

ASSET CATEGORIES

o R b

& LTS Investments

41%

Specials
13%

29

Reserve
Investments
20%

Operating +
Reserve Cash
26%




SPECIAL FUNDS STATUS

Income, Expenses, and Transfers, December 2022

30

Previous Current Current YTD Current
3000 - DESIGNATED GIFT INCOME |Year Closing Month Month YTD YTD Total Total Month End
AND EXPENSES Balance Income Expenses Transfers Income Expenses Balance
3050 Misc. In & Out $0.00 ] $1,000.00 $1,000.00 ($11.00)] $1,333.99 $1,322.99 $0.00
EXECUTIVE
3201-1 Guild - Roser Payroll $0.00 $35.00 $35.00 $210.00 $210.00 $0.00
3201-2 Guild - Personnel Gifts $0.00 | $1,655.00 $1,655.00 $1,655.00 $1,655.00 $0.00
3202-1 Pastors' Discretion $2,478.06 $500.00 $500.00 $160.44 $2,817.62
3202-6 Love Offering - Pastor Farewell $0.00 $400.00 $400.00 $0.00
3204-1 Stephen Ministry $1,128.10 $811.00 $275.73 $1,663.37
3204-2 GriefShare $13.15 $360.00 $82.00 $291.15
EXECUTIVE SPECIAL TOTAL $3,619.31 $2,190.00 $1,690.00 $0.00 $3,936.00 $2,783.17 $4,772.14
STEWARDSHIP (Randy Zion & Mike Meehan) & FINANCE (David Cheshire & Gary Hickerson)
3302 Time-Desig. & Temp. Restrict. $0.00 $0.00
3303-1 Family Fellowship $149.50 $103.28 $13.51 $163.01 $0.00
3303-2 Pancake Breakfasts $0.00 ($822.82)] $2,039.00| $1,216.18 $0.00
3303-4 Just Older Youth $124.50 $50.00 $100.00 $221.10 $250.00 $95.60
3304  Altar & Flowers $136.83 $306.69 $416.73 $1,594.90 $1,731.73 $0.00
3306 Undesignated Clearing Acct $130,727.29 $720.45 | ($18,738.91) $10,118.49 | $101,869.89
3307 Memorial Garden $15,780.45 ] $6,000.00 $6,129.00 $329.42 | $21,580.03
3311 Roser Cookbook $215.00 ($215.00) $0.00
3114  Tuesdays@2 $211.00 $211.00
3315  Roser T-shirts $130.00 ($140.00) $10.00 $0.00
STEW/FIN SPECIAL TOTAL| $147,474.57 | $6,356.69 $1,340.46 | ($19,916.73)] $10,007.51 | $13,808.83 | $123,756.52
ADMINISTRATIVE - Matt Meehan & Nikkiah Jaworski
3405 Bank Charges & Credits $0.00 $0.00
3407 Library $142.80 $142.80
ADMINISTRATIVE SPECIAL TOTAL $142.80 $0.00 $0.00 $0.00 $0.00 $0.00 $142.80
CHRISTIAN ED - Beth Bernet
3501  Christian Ed - Special $35.00 $35.00 $0.00
3502 Roser Youth Ministry $3,655.24 $30.00 ($393.19) $270.97 $910.00 $2,623.02
3503  Youth Camp Scholarships $1,055.00 $1,055.00
3504  Adult Sunday School $456.21 $123.00 $229.80 $1,412.00 $926.72 $941.49
3505  Vacation Bible School $1,833.92 | $1,020.67 $3,767.70 $3,792.59 $1,809.03
3506  Operation Christmas Child $98.45 $393.19 $498.36 $990.00 $0.00
3511  VBS Mission $0.00 $307.20 $307.20 $0.00
CHRISTIAN ED SPECIAL TOTAL| $7,133.82| $1,173.67 $229.80 $0.00 $6,256.23 $6,961.51 $6,428.54
MUSIC - Jeanette Rothberg & Susan Cheshire
3601 Music - Special $5,858.81 $1,685.99 $1,263.16 $3,380.02 $1,772.69 $7,466.14
3603 Youth Choir $346.65 $346.65
3605 Concert Series $8,807.10 $500.00 $4,568.00 $8,217.10 $5,158.00
3607 Choir Accompanist $775.00 $775.00
MUSIC SPECIAL TOTAL] $15,787.56 | $2,185.99 $1,263.16 $0.00 $7,948.02 $9,989.79 | $13,745.79
DEACONS - Lorna Smilde & Sharon Wisniewski
3701 Deacons Special $354.71 $48.75 $403.46
3703 Devotionals $142.88 $15.00 $157.88 $0.00
DEACONS SPECIAL TOTAL $497.59 $0.00 $0.00 $0.00 $63.75 $157.88 $403.46
Previous Current Current YTD Current
3000 - DESIGNATED GIFT INCOME |Year Closing Month Month YTD Total Total Month End
AND EXPENSES Balance Donations | Expenses Income Expenses Balance
[TRUSTEES - Alan Ward
3801  Trustees Special $8,008.40 $4,300.00 $12,308.40
3806-1 Van Maintenance $0.00 $0.00
3806-2 New Van $3,126.76 $3,126.76
3840 Capital Improvements $0.00 $0.00
3850-5 Building Fund $4,413.37 $40.00 $440.00 $4,853.37
3860-1 Thrift Shop Remodel $2,194.43 $10.00 $2,057.10 $147.33
3860-4 Chapel Pew Cushions $2,303.50 ($607.00) $9.00 $1,696.50 $9.00
3860-5 Outdoor Stage $0.00 $607.00 $7,000.00 $8,456.67 ($849.67)




3860-6 Chancel Remodel $0.00 $3,537.00 $1,177.82 $5,000.00 $3,537.00 $2,640.82
TRUSTEES SPECIAL TOTAL| $20,046.46 $40.00 $3,537.00 $1,177.82 ] $16,759.00 | $15,747.27 | $22,236.01
MISSIONS - Randy & Gail Swain
3901 Missions Special $12,852.60 $710.00 $8,162.04 $5,400.56
3902 Mission of the Month $0.00 $2,949.90 $2,949.90 $27,069.86 | $27,069.86 $0.00
3903-01 Our Daily Bread $0.00 $0.00
3903-02 Hope Seeds $0.00 $500.00 $500.00 $0.00
3903-03 Agape Flights $0.00 $482.28 $482.28 $1,172.28 $1,172.28 $0.00
3903-05 Salvation Army $0.00 $580.00 $580.00 $0.00
3903-06 Beth-El Farmworkers $0.00 $310.00 $300.00 $10.00
3903-07 FL Sheriffs Youth Ranches $0.00 $310.00 $310.00 $0.00
3903-08 Mercy Ships $0.00 $5,099.00 $5,099.00 $0.00
3903-10 Samaritan's Purse $0.00 $2,511.70 $2,381.70 $130.00
3903-11 Youth for Christ $0.00 $30.00 $330.00 $300.00 $30.00
3903-12 Loving Hands $0.00 $300.00 $300.00 $0.00
3903-13 Wycliffe Bible Translators $0.00 $25.00 $325.00 $300.00 $25.00
3903-15 CROP Walk for Hunger $0.00 $229.21 $229.21 $0.00
3903-16 Hope Children's Home $0.00 $300.00 $300.00 $0.00
3903-18 ECHO $0.00 $325.00 $300.00 $25.00
3903-21 Global Service Network $0.00 $179.21 $129.21 $50.00
3903-25 Inspiration Academy $0.00 $25.00 $25.00
3903-26 Bring on the Ministry $0.00 $942.50 $942.50 $0.00
3903-27 Hand Up to Victory $0.00 $690.00 $690.00 $0.00
3903-28 Solve Maternity Homes $0.00 $25.00 $25.00 $0.00
3903-29 World Venture - J&J Davis $0.00 $40.00 $510.00 $470.00 $40.00
3903-30 Anchor House $0.00 $25.00 $25.00 $0.00
3903-31 Church Women United $0.00 $25.00 $25.00 $0.00
3903-32 Open Air Campaigners $0.00 $25.00 $25.00 $0.00
3903-33 Selah Freedom $0.00 $25.00 $25.00 $0.00
3908-10 Disaster Relief - Pastors' Disc. $479.94 $1,100.00 $1,579.94
3909-1 Food Pantry $39,851.60 | $27,212.93 $4,201.82 $93.13 | $51,826.13 | $52,505.38 | $39,265.48
3909-3 Thanksgiving Meal $4,775.75 $640.03 $1,250.00 $1,040.03 $4,985.72
3911  Mission Fest $206.26 $206.26 $0.00
3913  Arianna Miracle Fund $78.48 $261.02 $271.02 $6,641.38 $6,699.86 $20.00
MISSIONS SPECIAL TOTAL] $58,244.63 | $31,001.13 $8,545.05 $93.13 1$103,361.27 |$110,112.33 | $51,586.70
TOTALS| $252,946.74 | $43,947.48 $17,605.4'-l ($18,656.78) $149,665.7T $160,883.77 | $223,071.96
Undesignated Funds] $130,727.29 $101,869.89
Designated Funds] $122,219.45 $121,202.07
Total|] $252,946.74 $223,071.96
YTD SPECIALS & INCOME

MISSIONS SPECIAL TOTAL

TRUSTEES SPECIAL TOTAL

DEACONS SPECIAL TOTAL

MUSIC SPECIAL TOTAL

CHRISTIAN ED SPECIAL TOTAL

ADMINISTRATIVE SPECIAL TOTAL

STEW/FIN SPECIAL TOTAL

EXECUTIVE SPECIAL TOTAL

$0.00 $20,000.00 $40,000.00 $60,000.00 $80,000.00 $100,000.00 $120,000.00
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‘Roser Church

“..a beautiful place to
explore your faith...”

512 Pine Ave « PO Box 247
Anna Maria FL 34216
941-778-0414
info@roserchurch.com
RoserChurch.com
Facebook @roserchurch




