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ROSER COMMUNITY CHURCH 
Annual Meeting of the Congregation Minutes 

February 7, 2021 
 

Call to Order  
The meeting was held remotely by Zoom due to the on-going world health emergency of the Covid pandemic.  There 
were 59 registered participating sites.  According to Parliamentarian Sherry Oehler, a quorum of Roser Full and 
Federated members was deemed present.  Roser Chair of the Congregation explained that only Roser members may 
vote. 
 
At 1:07 pm, Glenda Beck, Chair of the Congregation, officially called the meeting to order and encouraged those 
attending to read the 2020 Roser Annual Report.   Copies of the 2020 Roser Annual Report which contains reports from 
boards, committees, officers and staff of Roser Church and the 2021 proposed budget were sent to Roser members by 
email and were available for two Sundays in the Sanctuary during the time of worship services.  Announcements were 
sent by email and were also made announcing the Roser Annual Meeting during Sunday worship services, which were 
are also streamed and recorded, so that members were made aware of how to obtain a copy of the Annual Report to 
the Congregation if they had not already received it.   
 
Opening Prayer 
The Rev. Dr. Dirk Rodgers, Roser Senior Pastor, opened the meeting with prayer. 
 
Minutes 
Ron Vandeman Chair of the 2020 Minutes Review Committee, reported that the minutes of the 2020 Roser Annual 
Meeting were reviewed and found correct as published in the Annual Report. 
MOVED BY ROB VANDEMAN THAT THE MINUTES OF THE 2020 ROSER ANNUAL MEETING BE ACCEPTED AS PUBLISHED. 
Seconded by Dee O’Brien 
MOTION PASSED  
 
Chair of the Congregation Remarks – Glenda Beck (See page 5 of the 2020 Annual Report) 
     Glenda reported that 2020 was a very interesting year in which her term as Chair of the Congregation began with 
Senior Pastor, Dr. Bob O’Keef announcing his retirement at the Annual Meeting which was to take effect in August 2020.   
Dr. Bob retired early due to the pandemic.  A search for a new senior pastor commenced immediately and Rev. Dr. Dirk 
Rodgers was called to be Senior Pastor and began serving November 1, 2020.  Glenda thanked everyone for helping to 
keep the church going during the pandemic, especially the staff.   
 
Senior Pastor’s Remarks – Rev. Dr. Dirk Rodgers (See page 6 of the 2020 Annual Report) 
    Pastor Dirk announced that 2020 was a blessing to him because he was called to serve at Roser.  He and Liz plan to 
move next week, with their home in NH scheduled to close in the coming weeks. 
   Goals: 
• Get through this Covid experience together.  Theme Scripture for the next few months:  Ephesians 4:1-6 “As a 

prisoner for the Lord, then, I urge you to live a life worthy of the calling you have received.  Be completely humble 
and gentle, be patient, bearing with one another in love.  Make every effort to keep the unity of the Spirit through 
the bond of peace.  There is one body and one Spirit, just as you were called to one hope when you were called; one 
Lord, one faith, one baptism, one God and Father of all, who is over all and through all and in all.”   Dirk’s plea to all 
as we continue to feel the strain:  may we focus on keeping the unity of the Spirit through the bond of peace.  Amen.  
We want to get through this together as one body.  We need to give each other a lot of grace.  The church 
leadership has worked hard to find the balance between safety and keeping the church doors open.  Let’s stay 
together through these challenging months. 

• As we emerge in this Covid world, we are in a strong position to send God’s message to our community.  It would be 
awesome that Roser be known as a safe, encouraging and beautiful place to rediscover our faith.  They have ideas to 
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reach out to the community to come to ask questions, to express doubts, to grow deep in faith in an encouraging 
and beautiful place.  We have a lot to hope for, a lot of potential, a lot of energy and a lot of great people.  Dirk is 
looking forward to a wonderful 2021. 

Associate Pastor’s Remarks – Rev. Neil Crowell (See page 7 of the 2019 Annual Report) 
    Pastor Neil thanked everyone for the 5 year review video of his time at Roser shown today during the Sunday service. 
It has been a blessing to Neil to be here for the last five years.  Neil thanked everyone for believing in him.  “If we made 
it through 2020, we can make it through anything.  We are blessed with Pastor Dirk’s coming”. 

Treasurer’s Report – Jim Bennington (See page 11 of the 2020 Annual Report) 
2020 was a remarkable year.  We were so blessed despite the pandemic and lower attendance.  Total attendance 
dropped from 18,000 in 2019 to 8,000 in 2020.  Income was down from contributions, but we were fortunate awardees 
of a Payroll Protection Federal grant of 67K which was forgiven.  We also received a large bequest of $64K.  We ended 
with a $160K surplus in a year we expected to end in a deficit.  We spent $163K in outreach and $35K by Food Bank to 
Island people.  Expenses were well under budget.  We gained $150K in investments.  Our net assets are now over 1 
million dollars.  It’s now our job to use these funds wisely in God’s service. 

MOTION BY JIM BENNINGTON TO AUTHORIZE JIM BENNINGTON, DAVID CHESHIRE AND GARY HICKERSON TO 
BE SIGNERS ON ALL THE VANGUARD INVESTMENT ACCOUNTS, EFFECTIVE TODAY FEBRUARY 7, 2021 
SECONDED BY LINDA MOORE 
MOTION PASSED 

Stewardship – Randy Zion (see page 12 of the 2020 Annual Report) 
Stewardship was mostly financial in nature during 2020 due to lack of live interactions and the church building closed.  
There has been a lot of support from boards and committees through Zoom meetings.  We have a lot of challenges 
ahead in the coming year as the pandemic begins to pass, especially getting people back into activities requiring time 
and talent.  We were blessed by people who kept up with their financial commitments.  The challenge will be to get 
people back into time and talent, back into the church schedule of being an active, vital church where we are meeting in 
person. 

Board of Finance Report – David Cheshire (See page 10 of the 2020 Annual Report) 
COVID was a shock to attendance, giving, and reserve investments.  Roser was able to immediately transition to video 
streaming and Zoom meetings.  We had reduced costs from program cancellations and staff retirements and unfilled 
positions.  Special thanks to Bev Hunsberger for all she did as the only administrative person in the church office.  We 
were able to give an extra $10K to local missions to help local people impacted by Covid.  We invested in new video 
cameras and a digital projector to enable streaming activities.  The Payroll Protection Federal grant covered 9 and one 
half weeks of payroll and utilities expenses.  We received a large bequest from a long-term member.  Investments 
recovered from a Covid initial drop with a 26% gain over the previous 2019 record.  Financial audits were done for the 
church and the Guild with very positive results. Roser is in good shape for 2021 growth. 

David reviewed the 2021 budget.  (See pages 21-24 of the 2020 Annual Report) 
MOVED BY JIM BENNINGTON TO APPROVE THE 2021 ROSER OPERATING BUDGET OF $734,314 AS PUBLISHED 
IN THE 2020 ANNUAL REPORT. 
SECONDED BY MARY PAT SWAMY 
MOTION PASSED 
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Nominating Committee Report – Joy Bennington  (See pages 19-20 of the 2020 Annual Report) 
There were two errors in the nominating slate as it was printed in the Roser 2021 Annual Report.  Note that the slate 
was correct as read at the December Council meeting and that corrections have already been made to the publication 
available on the Roser web site.  The corrections are:  
• Deacon Jean Knopp should have an “X” in the column of “3rd Term, 1st Year”.  
• Trustee Pete Robertson has dropped off and his name should be removed. 

MOVED BY JOY BENNINGTON THAT THE SLATE OF NOMINEES FOR 2021 OFFICERS, BOARDS, & COMMITTEE 
CHAIRS BE ACCEPTED AS PRESENTED AND CORRECTED.   
SECONDED BY GRETCHEN PETRASKE 
MOTION PASSED 

Glenda thanked Joy Bennington and Pam Leckie for their many years of service on the Nominating Committee. She also 
thanked everyone for serving on the 2021 Boards and Committees and also to Cathy Meehan for serving as Vice-Chair of 
the Congregation. 
 
Old Business – None 
 
New Business 
• Thrift Shop remodel is being planned and expenses have been covered by a special donation.  They hope to re-open 

June 1, 2021. 
• Roser priorities for the next five years are to keep going and grow.  Dirk has many ideas.  
• How can we ensure a healthy and vital community?  We are doing our best to keep everyone safe and healthy and 

hope to get back to normal with live interactions and on-going activities that have been curtailed the past year. 
• What areas are most in need of help from the congregation?  Once we are up and running, we need to join and 

invite others to come to church, we need to invite people to become members.  Dirk appreciates the leadership 
team and all the people who have worked so hard for Roser Church.  It has been a joy to him to work with people 
who want to get things done.   He hopes Roser will have great news to share as this year progresses.  He sent out a 
Stewardship letter asking the congregation to re-examine their stewardship support for new ventures and 
investments for 2021.   

• Pam Leckie announced a new Food Pantry sponsored program of Publix gift cards that can be used as long as 
needed for on-going food needs for anyone with any Island connection, including Roser members who live off-
island, children who attend Anna Maria Elementary School and their families. 

• Roser is adding staff positions and is taking applications and interviewing now, including a full-time office position 
and a video production position.  These will be new positions, not replacing current staff. 

• Meetings concerning remodel of the front of the Sanctuary and choir loft are in process with plans being drawn up 
to address safety and other considerations. 

• A question was raised as to when live meetings can be held in Fellowship Hall?  This topic is discussed monthly at 
Executive Committee meetings. 

• Randy Swain from Mission Committee reported an amazing response to the Salvation Army Angel Tree Christmas 
mission this year which required many changes.  He thanked everyone.  MissionFest will be held next Sunday, 
February 14, 2021.  It will be a virtual event this year. 

 
Glenda thanked the Roser staff and pastors for the fantastic job they did to keep Roser open and operating, and keeping 
us informed during this difficult year.  She thanked Board and Committee members who are going off the Boards and 
Committees for serving and all their hard work and time. 
 
Adjournment:  The meeting was adjourned at 2:07 pm – Pastor Neil Crowell closed the meeting with prayer. 
 
Minutes respectfully submitted by Cass Robertson, Clerk of Council 
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CHAIR OF THE CONGREGATION
GLENDA BECK

As I get ready to step down as Chair of the Congregation, I can honestly say that this has been one of my most interesting 
experiences in life. Always something to learn and you never know what surprise is around the next bend. We said goodbye 
to some staff and welcomed their replacements. We also added new positions. That tells me we are growing and moving 
forward.

Pastor Dirk came to Roser and was officially installed on Sunday, January 24, 
2021. What a blessing he has been to Roser and our community. God was 
certainly looking over us when he sent us this special man and his wife Liz.

We were all saddened when Pastor Neil announced that he would be leaving 
us, effective October 15, 2021. He felt that it was time to move his family back 
to North Carolina. We sent him off with a luncheon and our best wishes. I 
know that he and his family are still in our thoughts and prayers.

On a much brighter note, Nikkiah Jaworski became our full time office 
administrator on March 1, 2021. Again I say, “What a blessing “. Nikkiah is such an asset to our congregation. She knows 
who to ask and where to go to get answers when no one else does. She is always the first to offer to help and has been 
known to do many things without even being asked. We welcome Nikkiah and her daughter Xyza (our Mary for Christmas 
this year) and look forward to spending many years with them.

Along with bringing Nikkiah on as part of our staff, we created a new part-time position for a Video Production Specialist. 
Emily Glasscock joined our staff the Sunday after Easter. I think it’s safe to say she came as a package deal. Not only did 
we get Emily, who has been such an asset to us, but we got her husband Robert and her son Jackson. Robert spends lots 
of Sunday mornings up in the booth with Emily and Jackson has become our official greeter, outdoor bell ringer and Pastor 
Dirk’s right hand man for children’s sermons. He also waved to everyone on our 4th of July and Christmas floats and was 
Joseph this past Christmas Eve. We welcome Emily and her family to the Roser family and look forward to many years with 
them.

We are still doing many meetings by Zoom, although some groups have started meeting in person in recent months. We are 
thankful for all our modern technology at Roser so that we can include so many people to our worship services and other 
programs.

2021 still had many restrictions as far as activities at Roser. There were no pancake breakfasts, no Vacation Bible School, 
no Easter Cantata choir for a long time. We held programs outside in our parking lot, an Easter Service in the parking lot, a 
children’s Christmas Eve Service in the parking lot and a Christmas Cantata in our Sanctuary.  This brings me to the exciting 
news of plans that are in the making for Roser. A special committee is going to be working on two major projects. One is to 
build a permanent outside stage to be used for such things as outside services, concerts, weddings, etc.  The second and 
much bigger project is the renovation of the choir loft. You will be hearing much more about this in the near future. 

As I leave my position as chair of this wonderful congregation, I would like to say thank you 
to the many people who were always there for me. There were many times I was sure that I I 
had bitten off more than I could chew, but there was always someone there to help me out. It 
has been a pleasure to work with the boards and committees and especially the staff. I hope 
you all realize how blessed this church is to have such a wonderful, caring staff and also so 
many volunteers that make Roser the wonderful church that it is.  My wish for Roser Church and 
our world is for peace, love, happiness and good health.

                                                                        Blessings to each and everyone of you.
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SENIOR PASTOR
                     PASTOR DIRK RODGERS

The glory of God’s grace appeared brightly in Roser Church throughout 2021, despite many storms and challenges.   The 
year began with a new pastor listening, learning, praying and dreaming about God’s will for this amazing group of people 
tucked away on our little island. Eventually the picture became clearer.  God has called us to become what we have always 
been, a beautiful place for people from every background to explore their faith.

FAITHFUL ATTENDANCE & GIVING

Despite the challenges of the pandemic, attendance continued to grow 
throughout the year, culminating in over 400 people attending our 
Christmas Cantata, and over 700 people attending our two Christmas Eve 
services.  This includes both in person and online attendance.  Both totals 
nearly doubled last year’s attendance.

Financially, we ended 
the year well, exceeding 
last year’s giving and 
successfully meeting our 
expenses. Clearly, God 

inspired the people of Roser to continue their support, including those 
whose travel plans were altered by the pandemic.

NEW FACES

Despite the challenges, 12 people stepped forward to join the church as 
new members.  I truly enjoyed meeting each one of them personally and 
hearing their story.  Each person felt called now to join our team, investing 
their time, talent, and treasure to further the mission to which God has 
called us.

We also hired two new, amazing people to work on staff.  Nikkiah 
Jaworski serves as our Office Administrator, or, as I like to call her, our 
Air Traffic Controller, managing our messaging, events, guest services 
and whatever else we throw her way.  Emily Glasscock joined us as our 
Video Specialist.  Because of her creative and technological talents, we 
continue to receive positive feedback about our online service, rivaling 
what many large churches struggle to achieve.

Also, this year we wished Pastor Neil well as he returned home to North 
Carolina after more than five years of faithful service, to explore the next 
stage in his journey.  I personally remain grateful for the full support and 
encouragement Neil 
provided to me as I 
assumed the role of 

Senior Pastor.  His gracious, servant heart continues to inspire me.

NEW EXPERIENCES

Because the pandemic presented various challenges to our regular 
worship and meeting times, we were able to explore other options for 
gathering.

We held several outdoor worship services and other events.  The outdoor 
Easter and Christmas Eve services were well attended by families and 
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Discipleship essentials
Core beliefs, practices and commitments that 

guide us in our Christ-led journey.

essential  truths
Five questions that change our worldview.

WHO IS GOD?
God is beyond us.

God is with us.
God is Trinity.

WHO IS JESUS?
Jesus is God and Man, Lord and Savior.

WHY THE CROSS?
The Cross is God’s solution to

the human problem of sin.
WHY THE BIBLE?
The Bible is God’s story with

the power to shape our story.
WHY AM I HERE?

I am here to follow and serve Jesus.

   essential DISCIPLINES
   Four practices that strengthen our faith.

BIBLE READING
PRAYER

STEWARDSHIP & GIVING
SHARING OUR FAITH

      essential ENGAGEMENT
Two commitments that drive our actions.

COMMITMENT TO OTHERS
COMMITMENT TO MISSION

For more information on these Discipleship 
Essentials, visit dirkscorner.com
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visitors, together with our Roser faithful.  We were also blessed to hear four separate outdoor music concerts which were 
also well attended, ending the year with Eirinn Abu and his delightful saxophone.  Lastly, an outdoor children’s movie night 
drew many new families, both residents and visitors, to our inspiring location.

These outdoor events were so successful that we would like to construct a more permanent structure to host them, a 
project that we will be planning in 2022.

In addition to these events, we offered classes at multiple 
venues.  By offering the same material in our church 
building, at my house in Northwest Bradenton, and online, 
we were able to include a variety of people who might not 
otherwise be able to attend.

NEW REASONS TO CELEBRATE

Throughout the year, we have discovered much about God, 
about ourselves, and about our community.  

As we walked through our sermon series on the 
Discipleship Essentials, we found new ways to experience 
Essential Truths, Essential Disciplines and Essential 
Engagement.  As we commit ourselves to grow as Jesus 
followers, He will lead us forward, calling others to join us, 
as He grows His kingdom through us.

Our Choir and Bell Choir are back, and we are seeing them 
grow stronger each week as Craig and Brandon get their 
first real chance to invest in their ministry.

Our ministries continue to thrive.  The Thrift Shop is 
rebuilt and is serving the community.  The Food Pantry 
has received generous gifts to continue their mission.  
Meanwhile, our other faithful ministries and missions are 
preparing for a new season in our new year together.

As we pause for a moment to reflect on a year that many 
would rather forget, the people of Roser Church can sing a 
new song of praise.  Together with every creature in heaven 
and earth, we sing:

“To him who sits on the throne and to the Lamb be praise 
and honor and glory and power, for ever and ever!” 
(Revelation 5:13)

In His Service,
Dirk
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BOARD OF DEACONS
JOHN SKLADANY, CHAIR AND LORNA SMILDE, VICE-CHAIR

The Deacons are responsible for matters pertaining to the spiritual life of the 
church, working closely with the pastors. They are spiritual caregivers within 
the congregation. They assist the pastors with visits to members, worship 
services, and hands on ministry as needed.

Members of the Board of Deacons send cards and notes to members for 
birthdays, sympathy, illness, encouragement, joys and congratulations. 
They provide meals and make visits when spiritual support is needed by the 
congregation. A Deacon represents Roser at all memorial service and funerals.

Deacons assist with communion on the first Sunday of every month as well 
as distribute candles on Christmas Eve, and palm crosses on Palm Sunday. 
They organize the Advent candle lightning as well as lay scripture reading for 
Sunday Services and manage the Easter flower crosses displayed outside on 
Easter Sunday.

Members of the Board of Deacons participate in various community events 
such as giving tours of our Chapel and distributing water during Bayfest.

The Board of Deacons would like to thank Fran and George Barford, Mike 
and Suzanne Pescitelli and Ann Morse for their many years of service on the 
Deacons as their terms come to an end.

STEPHEN MINISTERS
DEE O'BRIEN

Stephen Ministry remains an active and growing ministry. Currently there are eight active Stephen Ministers and two 
inactive. Two new Stephen Leaders attended Leadership training remotely this summer and were commissioned before 
the congregation. Pastor Dirk Rodgers and Kathie Laundy joined Joy Bennington, JoAnne Moyer, Dee O’Brien and Lorna 
Smilde-Powers on the leadership team, bringing the total of trained Stephen Ministers to 16. During the commissioning, a 
presentation was given during the 10 o’clock service explaining the purpose and benefits of becoming Stephen Ministers 
and receiving the care of one of these trained Christian caregivers. Lookouts for persons who might benefit from the care 
of an Stephen Minister remain an important function in order to maximize our ministry, as a few Stephen Ministers are 
unassigned. As part of Stephen Ministry, all active members and leaders meet about once a month to monitor progress 
and/or challenges in ongoing relationships and to discuss each others’ spiritual growth. 
 
Plans were solidified for a new Stephen Ministry 50-hour training class to begin on 
January 5, 2022 and continue until May 4, 2022. This class will be taught by Dirk 
and Kathie and include 7 participants. 
 
Continuing education is part of the SM program; most of these 1-hour sessions 
were presented in-house. However, one presentation was given 11/1 in the 
Chapel (“Positive Aging”) with the public invited; there were about 60 persons in 
attendance. A second presentation was offered to the public on January 10; Kathie 
Laundy spoke on “Managing Uncertainty During the Coronavirus Era”. 
 
In 2021, two 13-week sessions of GriefShare were presented for the community 
and the congregation. On 11/21, a GriefShare program “Surviving the Holidays” 
included 8 participants from Roser and the community. Persons outside of the 
Roser congregation who attend these GriefShare programs frequently become 
involved in other Roser activities as well as worship services. 
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BOARD OF RELIGIOUS EDUCATION
BETH BERNET, CHAIR

The Board of Religious Education, BREd, is a dynamic board that brings 
religious education to the young and young at heart with the help of its 
members, wonderful volunteers and church staff members. The members of 
BREd for 2021 were Beth Bernet, Glenda Beck, Linda Gianiotes, Carol and 
Edward Heckman, and Nikkiah Jaworski. These people provide valuable 
Christian leadership to Roser Memorial Community Church.

BREd is responsible for Lisa Lardas, our Nursery Coordinator. She has been 
with us since 2008. Lisa provides a variety of educational games, toys, crafts 
and videos to the infants and toddlers that are dropped off at the nursery. 
She brings her talents from the daycare she works at during the week and 
shares them with the little ones along with her faith. Due to the decline 
in children for Sunday school, Lisa has graciously offered to help teach 
elementary school children as well.

Sunday school for all age children is available week to week with Lisa, Beth or Linda. If there are children, they will be 
taught. The lessons are simple and engaging and require no advance planning. Adult Sunday school has temporarily 
ceased due to COVID. We hope that this class starts back up in the future. 

BREd was delighted to begin again an array of old and new activities in 2021! Traditional events included Bayfest, Operation 
Christmas Child, Bethlehem Walk and Christmas Parade. New this year, BREd planned and executed a new event "Family 
Movie Night" in October. Children and adults enjoyed an outdoor movie with free ice-cream, popcorn, hot dogs and drinks. 
All that attended sang praises. BREd helped prepare and organize 
the family pageant Christmas Eve service. Held outdoors, in the 
beautiful setting of our bayou, the afternoon was poignant and 
well attended. BREd is thrilled to begin planning for a 2022 VBS! 

BREd is a very small board and we accomplish a lot throughout the 
year. We could not do it without dedicated employees, volunteers 
and the church congregation that give of their time, talents and 
treasures. We are mindful of the changing demographics of the 
Island and are working on new ideas. Under the outstanding 
leadership of Pastor Dirk, we are excited about what the year 
ahead will bring. 

LIBRARY COMMITTEE
DOUG AND DIANNE DELONG

Because of COVID-19, there was little activity in the Library. There was, however, considerable 
activity in respect to The Little Library. The box, purchased and received in the spring of 2020, 
was installed, thanks to the work of the Trustees, under direction of Mike Oney, in the summer 
of 2021.

Sherry Oehler and the librarians Dianne and Doug had reviewed recent gifts and items 
deemed no longer needed in the collection and a selection of those books was placed in the 
new Little Library box. It soon became evident that children’s books were the most popular. 
Sherry generously purchased appropriate books and also deposited small Bibles, all of which 
“disappeared” quickly.

The three of us, in late fall 2021, completed another scan of the shelves and gift items not required for the Roser Library. At 
the end of the year we were working on a purchase plan to use donated funds for appropriate “lightly used” materials. That 
plan will be implemented in spring 2022.
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BOARD OF FINANCE
DAVID CHESHIRE, CHAIR

Although COVID refused to go away in mid-2021 despite our plans, we ended the year in excellent financial condition with 
only a $7.8K operating deficit, primarily due to lower program expenses and the October departure of our Associate Pastor.  
Our new Senior Pastor Dirk Rodgers and his wife Liz fully  relocated from New Hampshire, and were of great help in 2021.  
Our recent investments in video and streaming technology and staff allowed very effective contact with both in-person 
and remote attendees for services, programs, meetings and even Memorials.  Hiring of a new Community Engagement 
Coordinator in early 2022 will provide greater focus on boosting our attendance, participation and membership (and thus 
contributions).

We project about a $78K (10%) operating deficit in 2022 to fund all essential needs and cover current high inflation, 
and continue our work to increase parking revenues and legacy gifts.  Any shortfall will be covered as needed with our 
Operating Reserves and careful financial management.  Our financial balances are strong for Operations, Specials, and our 
invested Reserves (described below).

Separately, a Special Committee with church-wide representation will focus on a comprehensive plan to design, fund and 
build an enhanced Sanctuary front stage / choir loft and an outdoor stage by our beautiful waterfront to support our Ministry 
Objectives. With a guesstimated total cost of $190K, this will likely require a few years.

OPERATIONS: Worship Contributions plus Other Income to cover our staff, 
programs and missions, and property maintenance, utilities and 
insurance

SPECIALS:  Contributions designated for a specific mission (e.g., Food Pantry) 
or program; often supplement Operating funds

OPERATING / EMERGENCY RESERVES:  Cover any operating shortfall, plus 
significant disruptions or damage (e.g., COVID; wind and flood damage 
since that insurance is cost-prohibitive)

LONG TERM SUSTAINABILITY RESERVES: Help cover major damage to 
church and its income streams / membership.  Requires Congregational 
approval to tap for emergencies and large Capital Improvements

INVESTMENT COMMITTEE
CATHY MEEHAN, CHAIR

The role of the Roser Investment Committee is to provide experienced oversight and management of all Roser invested 
funds, which includes management of the Long Term Sustainability Reserves (formerly called the Endowment Fund) and 
the Roser Reserve Fund.  The goal is to participate in rising markets and preserve capital during market downturns over 
a complete market cycle.  Funds are reviewed on an on-going basis throughout the year, with adjustments made when 
necessary.  

The majority of the funds are invested in mutual funds, stocks and ETFs which reflect broad participation in the U.S. equity 
market, including large-cap, mid-cap and small-cap valuations.  A smaller percentage may be invested in specialty funds 
that promise above-average returns.  Funds from the principal of the Long Term Sustainability Reserves can be transferred 
for use only when put to a congregational vote as provided for in the Roser Bylaws.  

The Committee meets a minimum of three times a year, with provision for additional meetings if needed.  During 2021 
we met monthly during most of the year.  The investment strategy and portfolios are reviewed at each meeting.  Monthly 
reports are available to Investment Committee members and a summary of portfolio activity and rate of return are reported 
to the Board of Finance and the Council on a monthly basis.  

Through December 31, 2021, the date for the most recent reviewed information, total investment funds were up 9.8% Year 
year-to-date over 2020, for a total of $811,532.  
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TREASURER
JIM BENNINGTON, TREASURER

In 2022 we are moving into our third year of dealing with COVID.  Thanks to a 
caring congregation, Roser has continued to be a place of support for many in need 
during 2021.  Missions outreach was almost $187,000 and of that $99,000 came 
from the Food Pantry to help feed Island-related families.

Roser’s investment in technology has aided Roser in maintaining contact with its 
congregation throughout these difficult times. Streaming the Sunday services 
and being able to hold ZOOM remote meetings has allowed Roser to continue 
its programs and outreach.  As you can see below, attendance dropped by 
almost 10,000 people annually with the advent of COVID.  Thankfully we were 
able to reach 5,000 of those who couldn’t attend via our streaming ministry. The 
attendance started to improve in 2021 as some of those who hadn’t attended in 
person returned.

Sometimes it is hard to appreciate where we are unless we look at where we have been.  The data below will provide a 
brief financial picture of the past three years.  

As can be seen, the financial support of Roser’s congregation has remained strong and we have been able to maintain our 
staff, programs and mission outreach.  We have done that even when projecting substantial operating deficits.  To-date 
those deficits have not happened, but we will go into 2022 forecasting another deficit.  We can do this because we have 
created reserve funds that 
allow Roser to go forward 
with Faith in the future and 
provide a safety net for 
uncertainties.

Speaking of uncertainties, 
Roser, like most churches, 
can not afford the high cost 
of hurricane insurance and 
must try to provide some 
level of self-insurance. 
These funds can be 
available for emergencies 
or approved special 
projects.   In 2013, with 
some of the proceeds 
from a Legacy gift from Dr. 
French, Roser began to 
fund an investment fund 
for this purpose.  These 
investments have been 
growing as can be seen 
below.  The Investment 
Committee Report has more 
details. 

A church must either 
grow or die.  Roser has 
chosen to follow its Faith 
and continue to grow its 
mission, activities, and 
outreach.  The 2022 budget 
represents that Faith.

 
Roser Financial History 

 

Covid Covid Covid
2022 2021 2020 2019

Budget Est
Operating Income

Contributions $552,543 $526,231 $514,770 $549,625
Undesignated Memorials $85,281 $104,275 $147,973 $40,568
Guild and Other $41,357 $33,285 $102,388 $73,633
Total Operating Income $679,181 $663,790 $765,131 $663,827

Expense
Programs & Operations $215,460 $203,303 $203,684 $160,175
Staff $495,797 $430,487 $373,909 $413,284
Capital Improvements $45,500 $37,433 $26,500 $76,742

Total Expense $756,757 $671,223 $604,094 $650,201

Actual Cash Flow ($7,433) $161,038 $13,626
 Budget Est Cash Flow ($77,576) ($66,230) ($31,672) $5,300

Specials
Income $169,635 $193,701 $85,169
Expense $230,114 $119,308 $95,840

Net ($60,479) $74,393 ($10,672)
Reserves

Emergency/Operating $361.1K* $329.8K $264.2K
   Sustaning/Endowment $450.4K** $386.4K $304.2K

Balance $811.5K $716.2K $568.4K
*$134.1K in cash

**$25K added from 2020 surplus
Attendance

Sancuary 9,368 8,028 18,103
Online 3,873 5,313
Total 13,241 13,341 18,103

2021 2020
Operating

Operating Income $559,127 $617,158
Unrestricted Memorials $104,275 $147,973
   Total Income $663,401 $765,131
Operating Expenses $633,790 $577,593
Capital Improvements $37,433 $26,500
   Total Expenses $671,223 $604,094
Net Operating Income -$7,822 $161,038

Specials (Designated)
Income $169,635 $193,701
Expenses $230,114 $119,308
Net Special Income -$60,480 $74,393
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FINANCIAL SECRETARY
DAVE HADDOX, ASSISTANT FINANCIAL SECRETARY 

This year saw the appointment of a new Financial 
Secretary, Sharon Wisniewski, and a new Assistant 
Financial Secretary, Dave Haddox. 

The primary duties of the Financial Secretary & 
Assistant Financial Secretary involve weekly counting 
of donations with the Financial Administrator. The 
donations include general offerings from regular 
Sunday services, offerings directed to the Mission 
of the Month, proceeds from the Guild’s Thrift Shop, 
monetary donations to the Food Pantry, and offerings 
from special events, such as concerts; ensuring that, 
where indicated, offerings are credited to the person 
making them; conveying checks and cash to the bank; 
and returning deposit receipts for the General Fund 
and Guild account to the Financial Administrator for 
reconciliation with copies of the deposit slips.

In the time since their appointment, the Secretary 
and Assistant Secretary have encountered two 
discrepancies, one regarding an attribution error at 
the Thrift Shop and one a discrepancy between the cash deposit and the bank’s reporting thereof. Both were promptly 
addressed and rectified. There were, in fact, no missing funds, as these were both clerical errors.

In addition to the ongoing duties, the Board of Finance accepted our suggestion and charged the Financial Secretary, 
Assistant Financial Secretary, Financial Administrator, and two volunteers to review the procedures for handling the 
donations above and reporting the results of their review, along with any recommendations for changes, to the Board 
of Finance for their consideration. The review is ongoing at the time of this report and will be conducted annually. At the 
recommendation of the Financial Administrator, the review of procedures will begin each January following the Board of 
Finance meeting that deals with closing the books on the preceding year. 

MEMORIAL / GIFT ACKNOWLEDGMENT
PEGGY BUCK

Part of the financial department is gift recognition. For the 
last twelve months, Roser received 140 large non-covenant 
donations of $500 or more. There were 7 honorariums 
from 15 donations and memorials for 22 persons from 34 
donations. If Roser gets a memorial gift, a formal letter of 
thanks is sent to the donor and a letter of notification is also 
sent to the relative of the one who has died. If a donor sends 
a gift to honor someone, she/he receives a note of thanks 
and the person being recognized is notified of the gift in their 
name. Many of these memorials and honorariums supported 
the Food Pantry and the Roser Thrift Shop remodel project.  
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USHERS COMMITTEE
MAJOR LECKIE, CHAIR AND JOHN SKLADANY, VICE-CHAIR

The 2021 Ushers would like to thank Roser Church for the opportunity to serve 
as Ushers. It is a wonderful chance to greet members, visitors and guests 
coming to our services.

Over the past year we have welcomed and served people in two Sunday 
services, 8:30 and 10:00 AM. In addition to Sunday morning services, Ushers 
participate in special services including Ash Wednesday, Maundy Thursday, 
Good Friday, Thanksgiving, Christmas Eve and Memorial Services. This year 
also included Christmas Eve and Easter Services outside on Church grounds.

Thanks to all the Ushers who so graciously gave their time to serve Roser 
Church. They are Mike Kulikowski, Fran and George Barford, Tracy and Ron 
Piatt, Liz Hager, Tim Limbach, Deb Sneddon, Pam and Major Leckie and John 
and Sharon Skladany.

STEWARDSHIP COMMITTEE
CHAIR: RANDY ZION 

The charter of the Stewardship Committee is to promote the use of the time, talent, and treasure of our full members, 
affiliate members and winter visitors to achieve the mission and ministry goals of the Church.  In addition, the Committee is 
responsible for development, promotion, and administration of a Legacy Giving Program.

This year the Committee worked on defining the details of a Legacy Giving Program that will be implemented in 2022.  As 
part of this program, it was decided to establish the John Roser Society as an option for those who have included Roser 
in their Will, Trust, or other document.  To administer the Legacy Program a position of Legacy Giving Administrator was 
established.  The primary duties of the Administrator are as follows:

•		 Be a resource person for the Legacy Giving Program.
•		 Promote Legacy Giving and the John Roser Society and to the 

extent possible work with donors to designate purposes for their 
gifts.

•		 Recognize those who choose to be members of the John Roser 
Society,

•		 Send letters of appreciation, upon receipt of a legacy gift, to the 
families of Legacy givers.

Mike Meehan has accepted the position of Legacy Giving Administrator.

In addition, the Stewardship Committee sent quarterly letters to the 
membership to keep them aware of Roser’s financial position by comparing 
the church’s budget with actual financial contributions.
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The Roser Thrift Shop remodel project was the primary focus for 2021 and on July 
15, the City of Anna Maria Building Dept, & WMFR officially approved all of the 
required Electrical, Plumbing, Mechanical, A/C, Heating System, Structural, Insulation, 
Drywall, Window, Door, & Fire Safety inspections providing us with our Certificate of 
Occupancy.

For a small, 750-square-foot space, the project included and required the same 
elements, inspections, and oversight as any large new construction project.

We took an antiquated 1950s concrete block structure with: a slab floor, rotted walls, 
broken cast iron plumbing pipes, un-grounded electrical wiring and fuse box, wall 
mounted heaters, single pane windows, very little insulation, and
were required to bring the structure up to 2021 building standards.

We removed everything possible & rebuilt it with new: impact windows, front door, 
spray foam insulation, central A/C and heating system, plumbing, electrical wiring and 
panel, LED lights, Polyaspartic floor coating, and modern retail shelving systems.

Many volunteered to serve in this challenge including Mike Oney, Randy Swain, Jay 
Calhoun, Brian Spellissy, John Skladany, David Cheshire, Dan Luckenbill, Ruth Martin, 
Denny Demarco, Edna Bomar, Dan Divine, Pam Ladd, Richard Maddox, Jack Brennan, 
Charles Wade, and Matt Meehan.

In addition to the thrift shop, Trustees are developing a master parking plan and have 
met with the City of Anna Maria on the re-imagining Pine Ave. project.

The Trustees also replaced the Fellowship Hall A/C system and repaired the pastor's 
office and chapel A/C systems.

BOARD OF TRUSTEES 
ALAN WARD, CHAIR AND JAY CALHOUN, VICE-CHAIR
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MEMBERSHIP COMMITTEE
CO-CHAIRS: SHARON SKLADANY AND GEORGE YANIZESKI

BYLAWS AND POLICIES COMMITTEE
CO-CHAIRS: CATHY MEEHAN AND DICK WALTER

The Committee’s principal project of the year was getting approved and adopted amendments to the Bylaws that 
established a Legacy Giving Program, a Legacy Program Administrator, the Roser Sustaining Fund, and the John Roser 
Society recognizing those who have included Roser in their will. All are components of the Stewardship program to 
encourage people to include Roser in their will. From initial drafting to final adoption was nearly a year.

There were also two modest amendments to the Policy Manual.  One related to the manner of amendments to the manual, 
and the other to staff electing an alternative day off if they have to work on a Roser-designated holiday. 

As time and occasion allowed we also discussed the matter of governance as it relates to the conduct of Roser business.  
In a rapidly changing world of increasing complexity it is necessary for Churches to adapt.  Among other things, adapting 
requires business be conducted in a proper fashion by an informed, deliberative process. 

The Membership Committee is responsible for the rolls of the church. The 
committee reviews the numbers annually and moves members from active 
to inactive status after there has been no attendance or giving for a period 
of one year, but not before an effort is made to reach out to these people. 
(Again this year, the review was put on hold due to COVID and the affects 
it had on the church.) In addition, the committee, working with the pastor, 
makes every effort to invite new members to join Roser as either full or 
federated members.

As COVID lightened its grip in 2021, the congregation once again began 
to gather and joyfully new members were welcomed.

MEMBERS LOST
Deceased  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                          10

ACTIVE MEMBERS
Full Membership (11 New) . . . . . . . . . . . . . . . . . . . . . . . . . . .                           279
Federated Membership (5 New) . . . . . . . . . . . . . . . . . . . . . .                      55
Total Membership . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                 334
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MISSIONS COMMITTEE
CO-CHAIRS: RANDY & GAIL SWAIN 

Each Mission of the Month (MOM) was invited to provide a 
mission moment to the congregation (either in person or 
through video) one Sunday in the month their mission was 
featured. The committee continued to allocate $2,000 to 
each MOM in addition to the congregation’s gifts.

ADDITIONAL CONTRIBUTIONS FOR 2021

In addition to Missions of the Month, the Missions 
Committee voted to contribute to the following missions:

Solve Maternity Homes: $1,250
Loving Hands (Golf Tournament Sponsorship and Kitchen 
Fund): $750
Global Service Network: $55

Samaritan’s Purse Disaster Relief Team: $500
Inspiration Academy Scholarship: $250
Open Air Campaigners: $250
Hope Children’s Home (Christmas gifts for children): $1,000
Lord’s Lighthouse: $1,750
Florida Sheriffs Youth Ranch (Christmas gifts for children): 
$1,000
Agape Flights (Thanksgiving for missionaries): $400
Youth for Christ (Christmas gifts for youth): $500
Siloam Church Rebuilding Fund (Denton, NC): $500
World Venture (Jenny and Jon Davis Ministry): $1,000

MISSION FEST

Roser’s annual Mission Fest was held on February 14, 2021. 
Thirteen missions submitted videos to share during this 
virtual event.

ANGEL TREE

Congregation members were excited that a traditional 
Angel Tree was in the narthex this year. Congregation 
members adopted 35 children for Christmas through the 
2021 Angel Tree. The Salvation Army was very appreciative 
of donations and generosity of the Roser congregation.

ADDITIONAL INFORMATION

All missions were reviewed, vetted, and approved for 2022 
at the October 18 Missions Committee meeting. Missions of 
the Month for 2022 were set at the November 8 meeting. 
One additional mission (World Venture – Missionaries Jon 
and Jenny Davis) was identified, vetted, and voted on for 
2022.

		

Missions of the Month for 2021:

	 MONTH	 MISSION
	 January	 ECHO
	 February	 Hope Seeds
	 March	 Loving Hands
	 April	 Hope Children’s Home
	 May	 Global Service Network
	 June	 Mercy Ships
	 July	 Agape Flights
	 August	 Beth El
	 September	 Bring on the Ministry
	 October	 FL Sheriffs Youth Ranch
	 November	 Wycliffe
	 December	 Youth For Christ
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MUSIC COMMITTEE  
CO-CHAIRS: SUSAN CHESHIRE AND JEANETTE ROTHBERG

The Music Committee gives aid and encouragement to the 
church music ministry. We oversee and evaluate the work 
of our Directors of Music Ministry. We recommend budget 
support for our music program and see to the needs of our 
music library, equipment, and special programs.

Members serving during 2021 were: Susan Cheshire, 
Dianne DeLong, Karen DiCostanzo, Marsha McAllister, Jill 
Morris, Sherry Oehler, and Jeanette Rothberg. The Music 
Committee met every month on Zoom on the second 
Monday except for June and August. Craig and Brandon 
were on vacation in June so we met in July instead.

Craig Ramberger and Brandon Kouri have been our 
directors since December 26, 2019. Craig is the Director 
of Music Ministries and Brandon is the Associate Director 
of Music Ministries. They share what, in the past, has 
been one position both in responsibility and salary. 
Craig’s responsibilities are mostly vocal, directing, and 
teaching as well as directing the hand bell choir. Brandon’s 
responsibilities are mostly instrumental.

For the first 4 months of 2021 the choir did not sing due to 
COVID. Craig continued to sing solos every Sunday and 
Craig and Brandon continued their weekly informational 
and entertaining Chancel Connection. Craig and Brandon 
led an outdoor Hymn Sing in February. The Easter Cantata 
was canceled.

We brought the handbell choir back in May as well as 
soloists and instrumentalists. The Chancel Choir started 
in July. We didn’t take the month of August off as per 
usual since we had just started singing after such a long 
break. When we did start back up we were masked until 
November when masking became optional.

Jill Morris resigned in May and Dianne DeLong came on to 
the committee.

We started rehearsing for the Christmas Cantata in 
September. The cantata was performed on December 19th. 
Craig hired a 9 piece orchestra to accompany the choir.

In October, after doing a survey of choir members, the 
committee decided to dispense with wearing choir robes 
with the stipulation that it can be revisited if necessary.

The handbell choir and others performed in the chapel in 
October during Bayfest.

For the first time ever, the handbell choir presented a 
concert on Christmas Eve just before the
candlelight service. It was well received.

Eirinn Abu 
gave an 
outdoor 
concert on 
December 
5th to the 
delight of 
209 guests. 

The 2022 concert series is in place as follows:
JANUARY 30 Ditchfield Family Singers
FEBRUARY 20 Brandon Kouri
MARCH 20 Barry and the Boomers

Routine maintenance has been done on all four pianos and 
the chancel organ.
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ROSER MEMORIAL GUILD
CO-PRESIDENTS: CHERRIE BIRKMAN AND NANCIAN HALL

The Guild continued to bring programs in 2021 to our 
membership and our Circles via recordings during the 
months of January, February, and March. At our January 
meeting, Pastor Dirk challenged us to pass along to the 
next generation the task of continuing to do God’s work 
through the Guild.

February’s meeting consisted of a Valentine sing-along 
conducted by Craig Ramberger and Brandon Kouri. In 
March we recorded our annual fashion show featuring 
clothes from our Thrift Shop. It was so refreshing to have 
our first in person meeting in April.  We were able to meet 
in the Fellowship Hall to celebrate the lives of Priscilla 
Seewald and Marilyn Shirley, and to recognize a special 
birthday for Peggy Nash.

Our general and Circle meetings resumed in November 
and December. The Circles are meeting in the Narthex.  
Naomi Circle meets on the first Tuesday of each month 
at 10:30 AM, and the Rebecca Circle meets on the first 
Wednesday at 9:30 AM during the months of November 
through April.

Our general meetings are on the 2nd Tuesday of each 
month also from November to April. At the November 
meeting, we celebrated the official opening of our Thrift 
Shop after 18 months of closure. We recognized the many 
volunteers who helped with renovations. A special tribute 
of thanks went to Margaret Art for all her dedicated hard 
work since the inception of the Thrift Shop and to Peggy 
Nash for her tireless hours of organizing workers and all 
her efforts to keep the shop going. Our December meeting 
was a caroling fest led by again Craig and Brandon, as well 
as an ornament exchange.  We invite all to join us for our 
meetings and Circle gatherings.

The Thrift Shop was our focus this year.  Under the 
leadership of Alan Ward and the help of the Trustees, 
we were able to completely renovate our store. It took a 
village, but with the help of many volunteers the task was 
accomplished. While the renovations were being done, we 
continued to have weekly yard sales.  Again, we thank the 
many volunteers who helped us set up, sell, and repack 
product each time.  Due to everyone’s efforts, we have 
been able to support our 20 missions and 10 scholarships 
this year.  

Our migrant sewers have been ever faithful continuing 
to create quilts, sew layettes, and knit hats. This year all 
worked from their homes. Because of their commitment to 
this work, they were able to complete over 200 quilts, 16 
layettes and 53 hand knit baby hats, plus donate stuffed 
animals, shoes, and clothing to the Migrant Services 
division of the Manatee School District this year.

God has richly blessed us on our journey in 2021. 
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                      TERM		                   FIRST        SECOND     THIRD        FOURTH
                      YEAR	 Start	 1st	 2nd	 1st 	2nd	 1st	2nd	 1st	  2nd

BOARD OF RELIGIOUS EDUCATION

Beth Bernet	 2017	 X	 X	 X	 X	 X	 X	 X

Linda Gianiotes	 2022	 X

Carol Heckman	 2016	 X	 X	 X	 X	 X	 X	 X

Ed Heckman	 2020	 X	 X	 X

Glenda Beck	 2022	 X

Mary Horton	 2022	 X

BOARD OF FINANCE (*Ex-Officio Member)

David Cheshire	 2020	 X	 X	 X

*Jim Bennington	 2020	 X	 X	 X

Gary Hickerson	 2020	 X	 X	 X

*Sharon Wisniewski	 2021	 X

Dave Haddox	 2021	 X

Tom Creed	 2017	 X	 X	 X	 X 	 X	 X

Dale Dohner	 2021	 X	 X

Dick Gilmore	 2019	 X	 X	 X	 X

Linda Moore	 2017	 X	 X	 X	 X	 X	 X

Gretchen Petraske	 2020	 X	 X	 X

Darrel Shinn	 2017	 X	 X	 X	 X	 X	 X

Ron Vandeman	 2022 	 X

BOARD OF TRUSTEES

Alan Ward	 2017	 X	 X	 X	 X	 X	 X	

Jay Calhoun	 2019	 X	 X	 X	 X	

Dan Divine	 2020	 X	 X	 X

Andy DeVries	 2021	 X	 X

Bill Marini	 2022	 X

Debra Sneddon	 2022	 X

Rick Maddox	 2017	 X	 X	 X	 X	 X	 X

Mike Oney	 2017	 X	 X	 X	 X	 X	 X

Vanessa Oney	 2018	 X	 X	 X	 X	 X

Ron Piatt	 2021	 X	 X	

                      TERM		                   FIRST        SECOND     THIRD        FOURTH
                      YEAR	 Start	 1st	 2nd	 1st 	2nd	 1st	2nd	 1st	  2nd

CHAIR OF CONGREGATION

Cathy Meehan	 2022	 X

VICE CHAIR OF CONGREGATION	

John Skladany	 2022	 X		  (one year)		

FINANCIAL SECRETARY & **ASSISTANT

*Ex-officio member of Finance

*Sharon Wisniewski	2021	 X	

**Dave Haddox	 2021	 X

TREASURER  & **ASSISTANT

*Ex-officio member of Finance

*Jim Bennington	 2020	 X	 X	 X

**Gary Hickerson	 2020	 X	 X	 X	

CLERK OF COUNCIL

Cass Robertson	 2018	 X	 X	 X	 X	 X	

BOARD OF  DEACONS
Lorna Smilde	 2017	 X	 X	 X	 X	 X	

Beth Bernet	 2015	 X	 X	 X	 X	 X	 X	 X	

Jean Knopp	 2017	 X	 X	 X	 X	 X	

Mike Kulikowski	 2019	 X	 X	 X	 X

Tim Limbach	 2019	 X	 X	 X	 X

Darrel Shinn	 2020	 X	 X	 X

Sue Shinn	 2020	 X	 X	 X

John Skladany	 2018	 X	 X	 X	 X	 X

Gail Travis	 2020	 X	 X	 X

Sharon Skladany	 2022	 X	

Perri Parkman	 2022	 X

Renal Hook	 2022	 X

Sharon Wisniewski	 2022	 X

       

OFFICERS AND BOARDS  
2022 NOMINATIONS • X UNDER TERM IS THE CURRENT YEAR OF SERVICE
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                    TERM		                   FIRST        SECOND     THIRD        FOURTH
                      YEAR	 Start	 1st	 2nd	 1st 	2nd	 1st	2nd	 1st	  2nd

ALTAR COMMITTEE   Co-Chairs	

Gail Travis	 2019	 X	 X	 X	 X	 X

Donna Pope	 2022	 X

HOSPITALITY

Joyce Karp	 2018	 X

Pam Ladd	 2020	 X	 X	 X	

KITCHEN - TUESWO@2  Co-Chairs

Cherrie Birkman	 2021	 X	 X

Suzanne Pescitelli	 2021	 X	 X

MEMBERSHIP  Co-Chairs

Sharon Skladany	 2018	 X	 X	 X	 X	 X

George Yanizeski	 2021	 X	 X	

MEMORIAL / GIFT ACKNOWLEDGMENT

Peggy Buck	 2021	 X	 X

MISSIONS  Co-Chairs

Randy Swain	 2019	 X	 X	 X	 X		

Gail Swain	 2019	 X	 X	 X	 X

MUSIC CO-CHAIRS

Susan Cheshire	 2021	 X	 X	

Jeanette Rothberg	 2019	 X	 X	 X	 X		

NOMINATING  CO-CHAIRS

Barbara Dohner	 2021	 X	 X	

Darrel Shinn	 2021	 X	 X	

STEWARDSHIP

Randy Zion	 2020	 X	 X	 X

Mike Meehan	 2020	 X	 X	 X

USHERS  Co-Chairs

Major Leckie	 2018	 X	 X	 X	 X	 X	

John Skladany	 2018	 X	 X	 X	 X	 X	

COMMITTEES 

NOMINATING              
COMMITTEE

CO-CHAIRS: BARBARA DOHNER AND DARREL SHINN

Each year the Nominating Committee is charged with 
finding church members who are willing and able to serve 
in a nominated position.  The current roster is nearly 
complete with full or federated members.  This listing 
presented is primarily of the chairpersons and assistants, 
not all the additional working committee members.  We are 
still short three Deacons, so we encourage you to consider 
becoming a Deacon.

In 2022:
   	 57	 will serve on the 2022 Roser Church Council.
	 9	 are new in a position.
	 14	 agreed to an additional 2-year term.
	 40	 are in the middle of a 2-year term.
	 9	 agreed to a 3rd Term of service in a position.
	 1	 agreed to a 4th Term of service in a position.

Many THANKS to Joyce Karp and Marsha McAllister who 
served on the 2022 Nominating Committee:  Without their 
help, we could not have completed this extraordinary job.
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2022 PROPOSED BUDGET
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STATEMENT OF FINANCIAL POSITION

2021 2020
ASSETS

1100 Hancock Checking (Operating) $143,984.72 $163,445.92
Hancock Checking (Reserve) $0.00 $0.00

1110 Duke PremiereNotes (Operating) $109,248.98 $183,139.10
Duke Notes (Reserve) $85,068.16 $0.00

1121 Unsold Operating Stock $0.00 $0.00
Vanguard Cash $49,070.66 $3,982.39
Reserve Investments $226,947.01 $325,823.41
Endowment  Investments $450,446.06 $386,374.48

TOTAL ASSETS $1,064,765.59 $1,062,765.30

LIABILITIES and NET ASSETS
Liabilities

Laons $0.00 $0.00
Unrestricted NA

Operating + Reserve Cash $265,153.07 $167,201.36
Reserve Investments $226,947.01 $325,823.41

Restricted NA
Specials $122,219.45 $183,366.05
Endowment $450,446.06 $386,374.48

TOTAL LIABILITIES and NET ASSETS $1,064,765.59 $1,062,765.30

12/31
Summary Statement of Financial Position

ROSER MEMORIAL COMMUNITY CHURCH

Operating + 
Reserve Cash

25%

Reserve 
Investments

21%

Specials
12%

Endowment
42%

ASSET CATEGORIES
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SPECIAL FUNDS STATUSRoser Memorial Community Church
Special Funds Activity and Status

Income, Expenses, and Transfers, December 2021

3000 - DESIGNATED GIFT INCOME 
AND EXPENSES

Previous 
Year Closing 

Balance

Current 
Month 
Income

Current 
Month 

Expenses
YTD  

Transfers
YTD Total 

Income

YTD           
Total 

Expenses 

Current 
Month End         

Balance     

3050      Misc. In & Out $0.00 $361.83 $361.83 $0.00

EXECUTIVE
3201-1   Guild - Roser Payroll $0.00 $35.00 $35.00 $105.00 $105.00 $0.00
3201-2   Guild - Personnel Gifts $0.00 $1,525.00 $1,525.00 $1,525.00 $1,525.00 $0.00
3202-1   Pastors' Discretion $1,689.01 $500.00 $104.99 $894.04 $104.99 $2,478.06
3202-6   Love Offering - Pastor Farewell $0.00 $6,477.04 $6,477.04 $0.00
3204-1   Stephen Ministry $4,876.61 $428.46 $862.97 $488.46 $4,236.97 $1,128.10
3204-2   GriefShare $28.80 $290.00 $305.65 $13.15

EXECUTIVE SPECIAL TOTAL $6,594.42 $2,488.46 $2,527.96 $0.00 $9,779.54 $12,754.65 $3,619.31
STEWARDSHIP (Randy Zion & Mike Meehan) & FINANCE (David Cheshire & Gary Hickerson)
3302      Time-Desig. & Temp. Restrict. $0.00 $0.00
3303-1   Family Fellowship $344.73 $46.85 $195.23 $149.50
3303-2   Pancake Breakfasts $0.00 $0.00
3303-4   Just Older Youth $124.50 $124.50
3304      Altar & Flowers $331.85 $608.17 $612.80 $1,948.11 $2,143.13 $136.83
3306      Undesignated Clearing Acct $162,587.01 ($31,859.72) $130,727.29
3307      Memorial Garden $16,091.81 $545.00 $1,700.00 $2,011.36 $15,780.45
3310      Congregational Retreat $0.00 $0.00
3311      Roser Cookbook $215.00 $215.00
3114      Tuesdays@2 $211.00 $211.00
3315      Roser T-shirts $100.00 $30.00 $130.00

STEW/FIN SPECIAL   TOTAL $180,005.90 $608.17 $1,204.65 ($31,859.72) $3,678.11 $4,349.72 $147,474.57
ADMINISTRATIVE - Matt Meehan
3405     Bank Charges & Credits $0.00 ($667.01) $841.35 $174.34 $0.00
3407     Library $176.27 $33.47 $33.47 $142.80

ADMINISTRATIVE SPECIAL TOTAL $176.27 $0.00 $33.47 ($667.01) $841.35 $207.81 $142.80
CHRISTIAN ED - Linda Gianiotes
3501      Christian Ed - Special $0.00 $35.00 $35.00
3502      Roser Youth Ministry $6,144.03 $658.14 $90.96 $2,579.75 $3,655.24
3503      Youth Camp Scholarships $1,055.00 $1,055.00
3504      Adult Sunday School $456.21 $456.21
3505      Vacation Bible School $1,833.92 $1,833.92
3506      Operation Christmas Child $12.00 $324.13 $592.00 $779.90 $693.45 $98.45
3511      VBS Mission $0.00 $0.00
3513      Terrific Tuesdays $0.00 $0.00
3514      Summer Series $0.00 $0.00

CHRISTIAN ED SPECIAL TOTAL $9,501.16 $324.13 $1,250.14 $0.00 $905.86 $3,273.20 $7,133.82
MUSIC - Jeanette Rothberg & Susan Cheshire
3601     Music - Special $4,137.68 $420.05 $222.93 $3,512.14 $1,791.01 $5,858.81
3603     Youth Choir $346.65 $346.65
3605     Concert Series $9,650.42 $1,426.00 $1,649.67 $2,492.99 $8,807.10
3607     Choir Accompanist $775.00 $775.00

MUSIC SPECIAL TOTAL $14,909.75 $1,846.05 $222.93 $0.00 $5,161.81 $4,284.00 $15,787.56
DEACONS - John Skladany & Lorna Smilde
3701     Deacons Special $354.71 $354.71
3703     Devotionals $142.88 $142.88

DEACONS SPECIAL TOTAL $497.59 $0.00 $0.00 $0.00 $0.00 $0.00 $497.59

3000 - DESIGNATED GIFT INCOME 
AND EXPENSES

Previous 
Year Closing 

Balance

Current 
Month 

Donations

Current 
Month 

Expenses
YTD Total 

Income

YTD           
Total 

Expenses 

Current 
Month End         

Balance     
TRUSTEES - Dan Luckenbill & Alan Ward
3801      Trustees Special $10,071.40 $665.15 ($740.00) $3,050.00 $4,373.00 $8,008.40
3806-1   Van Maintenance $0.00 $0.00
3806-2   New Van $3,126.76 $3,126.76
3840      Capital Improvements $20,440.70 ($20,440.70) $0.00
3850-5   Building Fund $3,933.37 $40.00 $480.00 $4,413.37
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3860-1   Special Projects $0.00 $10.00 $21,180.70 $18,284.59 $37,270.86 $2,194.43
3860-4   Chapel Pew Cushions $2,000.00 $2,000.00 $1,696.50 $2,303.50

TRUSTEES SPECIAL TOTAL $39,572.23 $50.00 $665.15 $0.00 $23,814.59 $43,340.36 $20,046.46
MISSIONS - Randy & Gail Swain
3901       Missions Special $2,306.22 $96.00 $1,000.00 $17,001.00 $6,454.62 $12,852.60
3902       Mission of the Month $0.00 $2,497.03 $2,497.03 $33,229.25 $33,229.25 $0.00
3903-01  Our Daily Bread $0.00 $300.00 $300.00 $0.00
3903-02  Hope Seeds $0.00 $50.00 $50.00 $520.00 $520.00 $0.00
3903-03  Agape Flights $0.00 $50.00 $50.00 $2,923.46 $2,923.46 $0.00
3903-05  Salvation Army $0.00 $0.00
3903-06  Beth-El Farmworkers $0.00 $25.00 $325.00 $325.00 $0.00
3903-07  FL Sheriffs Youth Ranches $0.00 $50.00 $125.00 $973.46 $973.46 $0.00
3903-08  Mercy Ships $0.00 $50.00 $1,150.00 $3,884.78 $3,884.78 $0.00
3903-10  Samaritan's Purse $0.00 $1,500.00 $1,800.00 $2,954.94 $2,954.94 $0.00
3903-11  Youth for Christ $0.00 $823.46 $823.46 $0.00
3903-12  Loving Hands $0.00 $2,147.02 $2,147.02 $0.00
3903-13  Wycliffe Bible Translators $0.00 $25.00 $25.00 $848.46 $848.46 $0.00
3903-15  CROP Walk for Hunger $0.00 $25.00 $25.00 $25.00 $0.00
3903-16  Hope Children's Home $0.00 $50.00 $98.55 $748.55 $748.55 $0.00
3903-18  ECHO $0.00 $25.00 $25.00 $25.00 $25.00 $0.00
3903-19  Learn to Fish $0.00 $0.00
3903-21  Global Service Network $0.00 $25.00 $73.55 $703.55 $703.55 $0.00
3903-24  Lord's Lighthouse $0.00 $0.00
3903-25  Inspiration Academy $0.00 $0.00
3903-26  Bring on the Ministry $0.00 $823.46 $823.46 $0.00
3903-27  Hand Up to Victory $0.00 $500.00 $500.00 $0.00
3903-28  Solve Maternity Homes $0.00 $100.00 $100.00 $0.00
3908-10  Disaster Relief - Pastors' Disc. $479.94 $479.94
3909-1   Food Pantry $87,109.33 $23,013.72 $5,880.00 $51,834.44 $99,092.17 $39,851.60
3909-3   Thanksgiving Meal $4,775.75 $4,775.75
3911      Mission Fest $24.50 $181.76 $206.26
3912      Staff Assistance $0.00 $0.00
3913      Arianna Miracle Fund $0.00 $355.31 $306.83 $4,219.00 $4,140.52 $78.48

MISSIONS SPECIAL TOTAL $94,695.74 $27,787.06 $13,130.96 $0.00 $125,091.59 $161,542.70 $58,244.63

TOTALS $345,953.06 $33,103.87 $19,035.26 ($32,526.73) $169,634.68 $230,114.27 $252,946.74
Undesignated Funds $162,587.01 $130,727.29

Designated Funds $183,366.05 $122,219.45
Total $345,953.06 $252,946.74

$0.00 $20,000.00 $40,000.00 $60,000.00 $80,000.00 $100,000.00 $120,000.00 $140,000.00 $160,000.00 $180,000.00

EXECUTIVE SPECIAL TOTAL

STEW/FIN SPECIAL   TOTAL

ADMINISTRATIVE SPECIAL TOTAL

CHRISTIAN ED SPECIAL TOTAL

MUSIC SPECIAL TOTAL

DEACONS SPECIAL TOTAL

TRUSTEES SPECIAL TOTAL

MISSIONS SPECIAL TOTAL

YTD SPECIALS EXPENSE & INCOME
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512 Pine Ave • PO Box 247
Anna Maria FL 34216

941-778-0414
info@roserchurch.com • roserchurch.com

Facebook @roserchurch

CONNECT
Sign up to receive the 
weekly eUpdates from the 
contact page of the web 
site, by calling the church 
office or scan the QR code.


