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“lam the vine;
you are the branches.

If you remain in me and |
in you, you will bear much
fruit; apart from me you
can do nothing.”

JOHN 15:5

LOVING CHRIST
SHARING HiS CRACE
SERVING ALL

CONTENTS

Roser Community Church Minutes.....................

Chair of the Congregation
Senior Pastor

Associate Pastor

Board of Deacons

Stephen Ministers
GriefShare

0 00 00 N O WU

Board of Religious Education
Board of Finance

Financial Secretary
Treasurer

Stewardship Committee
Investment Committee

Remembrances and Gifts

SoulJourn

Roser Robics.........

Board of Trustees

Altar Committee

Hospitality Committee

Kitchen Committee

Digital Applications Team

Membership Committee

Bylaws and Policies Committee
Missions Committee

Library Committee
Music Committee

Roser Memorial Guild

Ushers Committee

Officers and Boards

Committees .......

Nominating Committee
2020 Proposed Budget

Executive Summary
Statement of Financial Position
Special Funds Status

Audit

10
11
12
12
13
13
13
14
14
15
15
15
16
16
17
17
18
19
19
20
21
21
22
27
28
29
31



ROSER COMMUNITY CHURCH MINUTES

ANNUAL MEETING OF THE CONGREGATION - FEBRUARY 3, 2019

Call to Order

Printed copies of the 2018 Annual Report which contain reports from boards, committees, officers and staff of Roser
Church and the 2019 proposed budget were distributed. At 11:50 a.m. Randy Zion, Chair of the Congregation,
officially called the meeting to order and encouraged those attending to read the 2018 Annual Report. Randy thanked
the Hospitality Committee and volunteers for providing lunch.

Randy asked for a show of hands of those attending who are full or federated members of Roser Church. Sherry
Oehler, Roser Parliamentarian, reported that more than a quorum of 25 Roser Full and Federated members were
present. Randy then explained that only Roser members may vote on motions.

Opening Prayer
The Rev. Dr. Bob O’Keef led the congregation in prayer.

Minutes

The 2018 Minutes Review Committee was comprised of Glenda Beck, Joy Bennington, and Jeanette Rothberg. Glenda
Beck reported that the minutes of the 2018 Annual Congregational Meeting were reviewed and found correct as
written.

MOVED BY GLENDA BECK THAT THE MINUTES OF THE 2018 ANNUAL CONGREGATIONAL MEETING BE ACCEPTED
AS WRITTEN.

Seconded by Alan Ward.

Passed Unanimously.

Chair of the Congregation Report (See page 5 of 2018 Annual Report)

Randy Zion reported that although 2018 was a difficult year for Anna Maria Island with the red tide outbreak
leading to decreased visitors and the continued outflow of permanent residents away from the Island, none-the-less
Roser was truly blessed this past year. Roser experienced growth in attendance, membership, and contributions. The
increased contributions provided funds for more support for missions, ministries, new pew cushions, and maintenance
and improvements to our buildings and grounds. In addition, the 2018 surplus will help us in 2019 to put a new roof
on the Educational Building, paint the Sanctuary, investigate a sanctuary video system, and expand our ministries.

Randy thanked the many talented and dedicated volunteers and staff that serve, support and lead the many
ministries and outreaches of this congregation. Because of their abundant gifts of time and talent, Roser is in a very
good position to continue to expand its ministries and missions and move ourselves into the future. Praise God from
whom all blessings flow.

Sr. Pastor’s Remarks - Rev. Dr. Bob O’Keef (See Page 6 of 2018 Annual Report)

Rev. Dr. Bob O’Keef, Senior Pastor, quoted from Ephesians; “ For this reason | bow my knees ... unto Him who is able
to do exceedingly abundantly beyond all that you ask or think, according to the power that works within us, to Him be
glory in the church and in Christ Jesus for all generations for ever and ever. Amen.”

During his four and one-half years at Roser, God has given him a vision of what Roser could be, including a
spectacular structure across the street; the Sanctuary turned with a new chancel area with room for the choir and
improved and cleaned up facilities and grounds (much of which has been accomplished).

When he came here, there were only three things on the church calendar. Now the facilities are used greatly, but we
have not yet done “exceedingly more than we can ask or think ...". We are not yet beginning to think of all that God
can do to bring honor and glory to God.

Dr. Bob's hope is that Roser will catch a vision of sharing the Gospel and the love and power of God.



Associate Pastor’s Remarks - Rev. Neil Crowell (See page 7 of 2018 Annual Report)
Reverend Neil, Associate Pastor, stated, “We have to die to self and live in Christ. His prayer and vision is that others will
look at us and know the people of Roser are followers of God”

Finance Report - Jim Bennington (See page 11)

Jim Bennington, Chair of the Board of Finance, made the following comments:

+ Roser was behind financially at mid-year 2018, but the congregation terrifically responded to a mid-year appeal
letter to give Roser a year end surplus and to fund everything that was budgeted.

« There was increased income for 2018 and increased attendance.

« The audit of finances appears good, but is not yet published. Thanks to Christine Major Hicks for her hard work and
expertise in auditing our books for 2017 and 2018.

« The 2019 budget was reviewed. (See pages 22-26 of 2018 Annual Report)

MOVED BY JIM BENNINGTON TO ACCEPT THE 2019 ROSER OPERATING BUDGET OF $682,446.
Seconded by Sandy Dahl
Passed Unanimously.

Treasurer’s Report — David Cheshire (See pages 27-30 of 2018 Annual Report)

David Cheshire, Treasurer, made the following comments:

+ In 2018, contributions increased and the budget was spent conservatively by using Special Funds.

« Campus improvements the past year include new sidewalks, new landscaping, new lighting, the new pergola in the
Memorial Garden, and the new sanctuary pew cushions.

« A new Stewardship Committee was formed to focus on time and talent.

+ Missions giving increased from $91,000 to $102,000.

+ The Guild provided $13,000 for college scholarships and supported other missions in addition.

+ Food Pantry donations are overflowing.

+ Investments were down 5.5% for 2018. We have already recovered much of the loss in January 2019.

+ Roser had an operating surplus at the end of 2018. It was a great year.

Nominating Committee Report — Joy Bennington (See pages 20-21 of 2018 Annual Report)

Joy Bennington, Co-Chair of the Nominating Committee, thanked those who said yes when asked to volunteer to
serve in 2019. Joy announced the names of those who are new to their 2019 position and the names of those who are
serving a second term.

MOVED BY JOY BENNINGTON THAT THE SLATE OF NOMINEES FOR 2019 OFFICERS, BOARD & COMMITTEE
CHAIRS BE ACCEPTED AS PRESENTED.

Seconded by Dee O’Brien

Passed Unanimously.

Rev. Dr. Bob O’Keef announced that there will be a service of consecration for all elected officers, board and committee
members at our next Sunday services and asked that all Board and Committee members attend.

Old Business - None
New Business - None
Adjourned 12:30 pm - The meeting was closed with the Lord’s Prayer.

Minutes respectfully submitted by Cass Robertson, Clerk of Council



CHAIR 8F THE CONCRECATICN

Roser Memorial Community Church is blessed by the countless volunteer hours in hundreds of large and small ways
to support the many programs and ministries at Roser. Roser is blessed by the generous financial support of its many
current and new ministries and the maintenance and improvement of our facilities. Roser is blessed with a very
dedicated, competent staff. God has abundantly blessed Roser.

RANDY ZION

In a changing island demographic of fewer full-time residents and fewer younger families, Roser continues to grow
in ministries, attendance, and financial support. Roser is not without its continuing challenges. We always have a
need of more volunteers and we need to expand our evangelistic outreach to all of Anna Maria and beyond. Butlam
convinced Roser is moving in the right direction.

To fully grasp the depth of all the programs and ministries at Roser, | encourage to you to read the Annual Report in its
entirety.

THE FOLLOWING ARE A FEW ITEMS FROM 2019 THAT | BELIEVE NEED SPECIAL MENTION:

+ In May, Council voted to offer a worship service on Sunday evening to
reach those that prefer a more contemporary style of worship. Starting in
October, the SoulJourn Service began at 5:30 PM on Sundays.

+ In September our Director of Music Ministries, Kristin Stanton, resigned
for health reasons. A Search Committee was formed and began the
search process. After interviewing a number of candidates, the Search
Committee proposed to Council the splitting of the Director position and
to hire Craig Ramberger as Director of Music Ministries and Brandon Kouri
as Associate Director of Music Ministries.

+ A screen projection system was installed in the Sanctuary and a new roof was installed on the Education Building.

+ In May, Roser was notified by the Manatee County Tax Collector that a twenty-foot by several-hundred foot parcel
of land that runs from east to west through the middle of the parking lot behind the Sanctuary was not deeded to
Roser and was scheduled for a tax sale in July. After further investigation, it was found that Roser in 1959 purchased
four lots along Lake LaVista from a real estate investment company. It is our belief that due to errors in the real
estate purchase transaction in 1959, the private access road to the four lots did not transfer title from the real estate
investment company. To complicate matters, the real estate investment company ceased business in 1967. Roser
hired real estate attorneys, paid the tax certificate ($227.19) to stop the tax sale and will soon file suit in court to take
title of the property.

This completes my term as Chair of the Congregation. | am extremely grateful for all the assistance and support | have
received from the staff and membership. | truly believe that if the congregation of Roser stays focused on Loving
Christ, Sharing His Grace, and Serving All, we can be very optimistic about our future.

Y

RandyZion

A famous line from the Field of Dreams baseball movie said “Build it and they will come.”
| believe that a variation of that famous line fits Roser’s approach to evangelism;
“Continue to build Christian outreach ministries and programs and they will come.”
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SENICR PASTOR

Roser Church isa BLESSED community. Many churches have become so intent on "serving the
community" that they have lost their identity. They have forgotten that Christ calls us out of the
world and into the community of faith. | am grateful that | am blessed to serve as pastor of a church
which celebrates community.

REV. DR. BOB O’KEEF

We are a UNIQUE community. Roser is the only church that | have ever served that has more
visitors than members in worship each Sunday. We are also unique in that the average age is over 70,
but we are not an "old" congregation. Our willingness to step out in faith and try new things proves
that we are a "young" church.

Roser is a LOVING community. We come together to express our love for God in Christ through
our worship and discipleship. Bound by His love, we offer grace through extensive missions. We
share His love throughout the world.

Thank you for the privilege of serving a true CHRISTIAN Community.

In His Grace,

- , Dr. Bob O’Keef,
s Senior Pastor




ASSCCIATE PASTOR

REV. NEIL CROWELL

e GRuyinay

“That same day Jesus went out of the house and sat by the lake. Such large crowds gathered around him that he got
into a boat and sat in it, while all the people stood on the shore. Then he told them many things in parables, saying:

“A farmer went out to sow his seed. As he was scattering the seed, some fell along the
path, and the birds came and ate it up. Some fell on rocky places, where it did not have
much soil. It sprang up quickly, because the soil was shallow. But when the sun came
up, the plants were scorched, and they withered because they had no root. Other

seed fell among thorns, which grew up and choked the plants. Still other seed fell on

good soil, where it produced a crop—a hundred, sixty or thirty times what was sown.
Whoever has ears, let them hear.” Matthew 13:1-9

Emily, my 11-year old daughter, had a school project in which she was responsible for taking green bean
seeds and planting them in a deep flowerpot. Out of all the seeds she planted, only one vine sprouted.
After weeks and weeks of proper sunlight, water, and lots of love, the vine came to bear fruit and the
name of one green bean was “GREG." Emily and | had different outlooks on what happened. While
“Greg” was tasty, | was upset that she spent all that time and effort producing one green bean from one
vine. Emily was so proud that after all her hard work, she was able to see the fruits of her labor.

What we sometimes fail to realize in the parable is that the farmer (God) scatters
seed (The Word) in four different areas. Yet in only one place, the seed finds
enough dirt, takes hold, gets enough sunlight and water, then produces variably.

The farmer is indiscriminate of where he scatters, but the seed that grows he will
care for and cultivate, then eventually reap a harvest.

| thank God for the opportunities at Roser where God has allowed us to scatter
seed in many areas locally, regionally, and around the world in 2019. We have
been blessed with so many resources here on Anna Maria to spread the Word

of God it is beyond a blessing. But | pray that in 2020 that we do not become
frustrated in the seed

that never comes to
fruition, but to rejoice in
the places and people
where the Gospel

takes root in lives and
communities. Our
vision should not be to

focus on which area we
think will produce the most fruit, but to throw as much seed

around as we can. May God give the growth, and may we
praise Him when fruit is yielded.

In His Marvelous Grace
and Awesome Love,

S
28 \\—/




BOARD CF DEACONS

CO-CHAIRS: PEGGY KYZER, JOHN SKLADANY

The Deacons are responsible for matters pertaining to the spiritual
life of the church, working closely with the pastors. They are spiritual
caregivers within the congregation. They assist the pastors with visits
to members, worship services, and hands-on ministry as needed.

Members of the Board of Deacons send notes and birthday cards,
provide meals, and make visits when spiritual support and comfort
are needed by the congregation. A deacon represents Roser at all
memorial services and funerals.

Deacons prepare and assist with communion on the first Sunday of

each month as well as distribute Fig Newtons to visitors, candles on Christmas Eve, and
palm crosses on Palm Sunday. They also greet visitors at the Welcome Desk, organize the Advent candle lighting, and
manage the Easter flower crosses.

Members of the Board of Deacons participate in various community events such as giving tours of our Chapel
during Bayfest and distributing water during the Veterans Day parade. The Deacons also organize a very meaningful
Christmas caroling outing to several Bradenton healthcare facilities each year.

STEPHEN MINISTERS

Stephen Ministers have been actively providing faith-
based, confidential, one-to-one listening care to care
receivers during the 2019 church year. Currently there
are eighteen active Stephen Ministers and three Stephen
Ministers who will rejoin as needed.

LORNA SMILDE

During the past year training has targeted alcoholism,
dementia and Alzheimer's disease. Stephen Ministers are
prepared to provide Christ-centered care to people who
are hurting.

CRIEFSHARE

GriefShare is a Christ-centered, Biblically-based grief support program that was initiated at Roser Church in the
summer of 2017. Ten Roser members made up of Deacons and Stephen Ministers have been trained as facilitators.
GriefShare is open to all people in our church and our community who have lost a loved one through death. Itis a
13-week program which may be repeated as many times as the person wants. Sessions have been held each Fall and
Winter since 2017. The sixth session of GS will start February 5, 2020. A participant may join at any time during the
13-week program. The GriefShare program is an opportunity for the grieving person to find practical help and a place
to connect with others. As of December 2019 we have had 30 participants, the majority of whom have been non-
members from the island community and surrounding Bradenton area.

JOY BENNINGTON
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BOARD OF RELICIOUS EBUCATION

The Board of Religious Education, BREd, is a terrific board that brings religious education to the young and the young
at heart with the help of its members, wonderful volunteers and church staff members. The members of BREd for
2019 were Glenda Beck, Beth Bernet, Linda Gianiotes, Linda Ress, Mark Morris, Kathleen Crowell, Carol Heckman and
Susan Nudd. BREd is responsible for Lisa Lardas. These people provide valuable Christian leadership to Roser Memorial
Community Church.

LINDA GIANIOTES, CHAIR

Lisa Lardas is our Nursery Coordinator. She has been with us since 2008. Lisa provides wonderful games and video
lessons to the infants and toddlers that are dropped off to the nursery so their parents and/or grandparents can attend
worship. Lisa has a variety of activities that are suitable for all ages under kindergarten. She brings her talents from the
daycare she works at during the week and shares them with our little ones along with her faith. This year we allowed
those children in 3rd grade and younger to go into the nursery for videos and games. With the decline in children, it
was a simpler fix rather than having teachers continually prepare lessons for children that did not show up.

The Acolyte program has been turned over to the pastors due to
lack of children in our congregation.

This year the weekly Sunday morning classes for children in
kindergarten through 5th grade were done as children were
available, if a teacher was available. If they were younger than 3rd
grade they were given an option to go into the nursery or have a
Sunday school class, again, if a teacher was available. We continue
to prepare for children each week. However, with the lack of
children it is difficult to get volunteers to teach. We are hoping to
address this issue in the coming year.

There are two adult Sunday morning classes provided.
The class that is offered year-round has been led by Mark
Morris. Mark brings leadership, friendship and enthusiasm
to the class. This class has dwindled in size as well.
Beginning in 2020, Mark has stepped down as the leader
and the class will be on a monthly rotation with the
current adults. The second class offered is a book study
group. It is being led by Doug and Diane DelLong.

THIS YEAR IN BREd:

« Vacation Bible School -
75 children and 45 volunteers; it is an evening event; dinner is provided for
all children, volunteers and parents; quite successful; will be continuing in the evening
in this coming year

+ BayFest - rained out

« Wrapped and sent 143 shoe boxes for Operation Christmas Child

« Privateer’s Christmas Parade

+ Bethlehem Walk

+ Easter Egg Hunt

« Family Christmas Eve Service

BREd is a very small board, but we accomplish a lot throughout the year. We could not
do it without fantastic employees, volunteers and the church congregants that give of
their time, talents and treasurers. | am truly blessed to be the Chair of a board that has
wonderful people as board members to accomplish all that it does.

9




BOARD OF FINANCE

2019 was another amazing year in the financial life of Roser Church. We began the year strong with support from
our members and increased attendance. After a Year-End Stewardship Appeal to our members, we received an
overwhelming response. The year ended with a cash surplus due to that response and the careful stewardship of
expenses by the Boards and Committees.

JIM BENNINGTON, CHAIR

WE AGED ALITTLEIN 2019
With about 80% of our active members providing their age, 2019
had a median age of 74.0 years and an average age of 71.6 years.
For 2018 the median age was 73.5 years and the average age was
71.5 years. Our new members have added lots of energy to many
of our activities.

FINANCE
Roser remains financially strong because of the support of its members and the Legacy gifts of those members who
are no longer with us. Legacy income is still needed to cover part of our program cost. Hopefully we will reach a
point where our contributions will cover all the operating cost. Detailed financial data is included in this report.

The Balance Sheet finished the year exceptionally strong. Roser Church has no financial debt. Savings (reserves +
operating) equal 6.4 months of average operating expense. The strong stock market has pushed our Long-Term
Investments to record levels.

In 2019 Roser had total income growth of 5.7% and attendance growth of 2.1% (18,103 total attendees).

AUDIT
2019 saw the completion of a 2017 and 2018 internal audit of the Roser financials, with a very good audit report
(see a copy of the letter in the report). With the leadership of Christine Major Hicks, we have completed the 2017
audit and the 2018 audit. The full Audit Report is available in the Church office.

2020 BUDGET
The attached $732,442 budget reflects a $24,666 increase (3.5%) from the final 2019 budget (with SoulJourn). The
increase is due to the need to increase our office staff to support new ministries and a 3.5% compensation increase
for our existing staff.

THANKS
I would like to thank Matt Meehan for all his hard work this year. | would like to thank Dan Morse for serving as Vice
Chair of the BOF for the past 4 years and we will miss his advice. This is my last year as Chair of the BOF and | want
to thank the Board for all its support the past 4 years.

FiNANGIAL SECRETARY

' | Thank you to all Roser Church attendees for your continued faithful support during the
. 2019 year. Your generous giving has enabled us to continue our many programs and

S mission causes, as well as adding new programs for our church. When requested, the
Roser family also responded generously for items outside of the budget, and for natural
disaster victims.

MARC DEUR

Remember that we can set up a regular debit from your account directly to Roser if this is
a convenient way for you to donate, even though you may be here only seasonally.
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TREASURER

DAVID CHESHIRE

2019 was another excellent year, highlighted by installation of a
computerized video system to enhance our traditional worship services
and streaming via the internet, and to support the budget addition and
4Q startup of SoulJourn, our contemporary service. Total attendance was
up 2.1%. With the help of a $58K operating surplus from 2018 and a 6.8%
increase in 2019 worship contributions, we were also able to fully support
our numerous programs, fund a new, long-life roof for our Administration
/ Fellowship Hall building, and enhance our campus. With good expense
control, we ended 2019 with an $11K net increase over our original budget
and a $34.9K operating deficit. Mission Specials contributions rose to $85K
for numerous missions and staff assistance and were supplemented with
$27K more from the church operating budget.

——————
We have two major budget increases for 2020: $80K to nurture a full year of SoulJourn (with a performance evaluation
in the Spring), and $30K additional to support our overloaded office / graphic design staff. Other program areas
are being held constant and Capital Improvements limited to supplement additional income (special thanks to the
Women'’s Guild, parking revenues, and a higher Dr. French legacy due to strong 2019 market performance). Even with
a stretch 7.9% increase in total income, 2020 has a projected operating deficit of $31.7K, excluding any staff bonuses.
This will probably require a drawdown from the operating portion of our Operating / Emergency (e.g., for uninsured
wind / flood damage) Reserves. Fortunately, our investments of the Operating / Emergency and Endowment Reserves
had very strong market performance in 2019.

A summary of 2018, 2019 and planned 2020 financials are shown below (numbers rounded). Specifics are in the
detailed budget in this Annual Report.

2018 2019 2020
OPERATING INCOME
Worship $515K $549 K $586 K
Memorials 78 71 80
Guild / Other _ 35 30 _ 35
$628 K $649 K $701 K
OPERATING EXPENSE
Programs & Operations $174K $185K $277 K
Staff 391 426 450 $30K staff addition
& w/o bonuses
Capital Improvements 12 77 6
$577 K $689 K $732K
Emergency/Operating Reserves $198 K 264
Endowment Reserves 249 _304 Missions 2019YTD Disbursements
(dip in 4Q 2018) $447 K $568 K §115,595 13%  Ministry 20%
Facilities
23%

Y Admin22%

Program 22%
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STEWARDSHIP COMMITTEE

The Stewardship Committee was created with the 2018 revision of
the Roser Bylaws as part of the separation of the former Board of
Stewardship and Finance into two separate groups.

CATHY MEEHAN, CHAIR

The Stewardship Committee works to ensure that the Church
is availing itself of the time, talent and treasure available in its
membership to achieve the mission and ministry goals of the
Church. The goal is to connect and involve all full members,
affiliated members and winter visitors with time and talent
opportunities that fit their interests and availability. The
Stewardship Committee also encourages financial giving through
annual Stewardship, Annuity, Legacy and Endowment fund
programs.

The Stewardship Committee started meeting in January 2019. Several meetings were spent
discussing the responsibilities and goals of the Committee. The decision was made to focus initially on creating a new
Time and Talent Form to be filled out by all Full and Federated Members, as well as Friends, of Roser Church. This will
give Roser an updated list of experience and interests among the congregation.

The culmination of this process was the “Every Member In Ministry” Sunday held on November 10. The Stewardship
Committee worked closely with the Mission Committee to create a new format for finding volunteers at Roser. The
new Time and Talent Forms were available for membership/friends to fill out. In addition, tables were set up in the
Porte Cochere with representatives of various ministry and programs groups, as well as Boards and Committees.
Response was good. New names were added to current groups and new ideas for creating groups were brought
forth.

The forms will be collated and given to the appropriate groups, Boards and Committees. The forms have already been
used by the Nominating Committee as they searched to fill elected positions for 2020 church leadership.

At the end of the year, the Stewardship Committee coordinated the Stewardship Letter sent out in early December.

I want to thank all of the Committee members for their work this year. Your service has been much appreciated.

INVESTMENT COMMITTEE

The role of the Roser Investment Committee is to provide experienced oversight and management of all Roser
invested Funds, which includes management of the Roser Endowment Fund and the Roser Reserve Fund.

CATHY MEEHAN, CHAIR

The majority of the funds are invested in mutual funds and ETFs which reflect broad participation in the U.S. equity
market, including large-cap, mid-cap and small-cap valuations. A smaller percentage may be invested in specialty
funds that promise above-average returns.

Funds from the principal of the Endowment Fund can be transferred for use only when put to a congregational vote as
provided for in the Bylaws.

The Committee meets three times a year, with provision for additional meetings if needed. The investment strategy
and portfolios are reviewed at each meeting. Monthly reports are available to Investment Committee members and a
summary of portfolio activity and rate of return are reported to the Board of Finance and the Council on a monthly basis.

At the end of calendar year 2019, investment funds totaled $567,858.38, up 27% YTD 2018 vs. 2019. Funds at the end
of calendar year 2018 were down from 2017 due to market volatility. Over the past 5 years, the cumulative rate of
return is 57%, for an average annual rate of return of 11.4% per year.
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REMEMBRANCES AND GIFTS

MEMORIALS: Twelve members or friends of Roser Church who died to life everlasting during 2019 or previous
years were honored by sixty-seven memorial gifts to the church. Each of the contributors was sent a letter of
acknowledgment. The deceased's next-of-kin or alternate contact received notification of each gift. All memorial
gifts were (or will be) recorded in the Book of Memorials on display in the Narthex.

MARY PAT SWAMY

HONORARIUMS: We received thirteen gifts in honor of one member’s 90th birthday. A family was also honored.
Letters of thanks were sent to the thirteen donors and the honorees were notified of the gifts in their name.

SPECIAL GIFTS TO THE CHURCH: The church received 113 designated or non-pledge general gifts of $500 or more.
Each of these givers received an acknowledgment from me.

SOULJOURN

After two years of planning and preparation, our new contemporary worship service known as SoulJourn was
launched in October 2019. This new biblically based service features the renowned Derrick Williams and his band,
creating a unique musical approach outside the traditional Sunday experience. Dr. Bob O’Keef, Neil Crowell and
Derrick put together a weekly service designed to nourish the soul at 5:30 each Sunday evening, followed by a dinner
in the Fellowship Hall.

MARK MORRIS

The purpose of SoulJourn is to reach out to the island and
surrounding communities to attract the unchurched through
a contemporary worship experience.

SOULJOURN USHER/VOLUNTEER REPORT 2019

SANDY DAHL

28 volunteers have consistently provided the following

services for the 13 weeks of our SoulJourn Ministry:

« Greeting folks as they come into the Sanctuary

« Ushering folk to their seats if necessary

+ Taking an attendance headcount

« Collection of the offering

« Setting up the food service tables in Fellowship Hall .l

- Tending the drink table, assisting with food service,
clearing of tables and clean-up in the kitchen

_f’:i;l ~

As the New Year begins and attendance increases, we will be asking for additional volunteers to join us and spread
the word about this joyful ministry to praise God and serve in his name.

ROSER ROBICS

)

1l

ANN BODGER

| started teaching Roser Robics in September, 2019 and have loved every minute of it. It has been
amazing and quite a learning experience for me. The class averages around 45 ladies and gentlemen
. each Tuesday and Thursday. I've met many new people that come to the class and to Roser. There is an
Farth announcement time before every class highlighting coming events and service—inviting new people
‘ [nese to join the great activities scheduled year-round at Roser Church. | am very blessed to have my position
Ul | atRoser Robics!! It is such a joy to teach and to socialize with really fun people.
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BOARD OF TRUSTEES

ACCOMPLISHED DURING 2019:

« Painted the Sanctuary

» Removed old pergola in the Memorial Garden and
installed a fiber glass pergola

« Installed landscaping lighting throughout the campus

+ Gail Travis painted a mural on the Food Pantry wall

» Worked to improve parking lot design

» Helped with Worship Committee equipment purchases

« Put a new roof on Fellowship Hall

« Put a new outdoor sign on Fellowship Hall

+ Purchased 2 new vacuum cleaners

» Purchased a power washer

+ Sold a van (donated to the church)
for $500 to a preschool program that
needed a van.

» Had all stained-glass windows inspected
and appraised

« Purchased a new refrigerator for the

DICK GILMORE, CHAIR

« Built a matching bench in front of the Narthex

+ Worked on the Every Member in Ministry program

+ Built a ramp on West Fellowship Hall door entrance

- Signed a long-term maintenance contract for the
Memorial Garden

The Trustees are thankful for the several volunteers
who come each Tuesday morning to help with the
maintenance of the church property. Without these
dedicated volunteers, some not even
members of the church, our church would
not look as good as it does. Charles Wade,
our Facilities Administrator, has been
able to coordinate and maintain our
facility. His dedication and commitment
to Jesus Christ is appreciated by all those
who know him. We are also indebted to

Deacons to use in the Narthex

« Purchased a new freezer for the Deacons to use in the
Narthex kitchen

« Reorganized and reconfigured the administrative
offices

+ Worked with gRUB restaurant (Ben Sato) on parking
agreement

« Refinished the Library Floor

+ Repaired kitchen oven

+ Repaired crack in SW Sanctuary exterior wall

- Provided new signage for Fellowship Hall hallway and
Narthex cry room

» Resolved Fire Alarm Inspection issues

« Planned new garden area in front of Food Pantry

« Arranged to have the Chapel Doors refinished

+ Reviewed insurance policies and voted to change
insurance company next year

« Professionally cleaned the Sanctuary, Chapel and all
bathrooms

Matt Meehan, Financial Administrator,
who keeps all our expenditures and budget in order.

Bev Hunsberger has given our projects great write-

ups on the website and in the bulletin. We continue to
appreciate Stewart Landscaping and the outstanding
job and landscaping contributions they have made
throughout the year. Our grounds have improved
considerably with minimal budgetary expense. We also
want to recognize Mary Zion who has given her time and
talent in helping to maintain the Memorial Garden. Much
has been accomplished but there is always more to do.
You are always welcome to join us for our meetings

or on Tuesday mornings to help with the ongoing
maintenance of our church property.

Respectfully submitted: The Board of Trustees;

Jay Calhoun, Doug Delong, Dick Gilmore,

Dennis Hager, Major Leckie, Dan Luckenbill,

Rick Maddox, Mike Meehan, Mike Oney, Vanessa Oney,
Pete Robertson, Alan Ward

ALTAR COMMITTEE

CO CHAIRS: BETTY GILMORE, CLAIRE QUILLIN, GAIL TRAVIS

The Altar Committee oversees the beautification of the sanctuary, chapel, narthex and cry
room. Easter lilies and poinsettias are ordered each year. Sunday flowers are handled by
the office with the help of Bev. Four new banners were donated by Gail Travis and hung in
the sanctuary. Gail designed and sewed the banners - Grace, Love, Hope and Trust - and
we appreciate her beautiful work. The church interior and campus were decorated for the
Christmas season with the help of the Tuesday volunteers and the Facilities Administrator.
We continue to supply the pews with Prayer Request cards as well as offering envelopes
and pens. Hymnals and Bibles are also placed correctly in the pew racks.



H@}Y cOMMITTEE

CO-CHAIRS: LYNN BRENNAN, PAM LADD, LAURIE HIGGINS

e

b The Hospitality Committee is responsible for: Memorial receptions, Fellowship
' Sundays, Founders' Day reception, Terrific Tuesday dinners, and other scheduled
social activities.

The 2019 activities included: 6 Memorial Receptions, Founder’s Day reception,
Annual Meeting, 17 Terrific Tuesday dinners (including the Valentine's Dinner, a
cookout, and potluck), 10 Fellowship Sundays and other social activities

N COMMITTEE

i | | q
ke I'l'-_ "I The kitchen is a bee-hive of activity with pancake breakfasts, Vacation Bible
School, JOY (Just Older Youth), Terrific Tuesdays, Thanksgiving dinner, Guild
luncheons, Memorial receptions and more. It is wonderful to see our church so

busy.

CO-CHAIRS: PEGGY KYZER , JOANNE MOYER

HITCHE

Thank you to everyone who takes the time to clean up and put things away
when using the kitchen. Thanks to the Tues@2 Women'’s Book Study ladies who
deep clean the kitchen four times a year.

Please remember to label things, especially those that are put in the refrigerator.
If they are not labeled they may not be there when you go back for them.

DICITAL APPLICATIONS TEAM

In 2019, members of the Digital Applications Team worked with the pastors and other interested parties in developing
a proposal for a video projection system for the Sanctuary.

RANDY ZION

The process began by contacting vendors and meeting with them in the Sanctuary to show them the Sanctuary’s
uniqueness of design and ask them for proposals.

After meeting with all the vendors, it became evident there was only one logical place to locate the screen on each
side of the Sanctuary. However, that location limited the screen size to a size smaller than recommended by the
manufacturers. Several of the vendors brought portable screens and projectors to demonstrate how the system
would project in our Sanctuary. After the demonstrations it was determined the smaller screen sizes would work in
our Sanctuary.

Three vendors submitted proposals using the same screen sizes and locations in their proposals. After reviewing each
of the three proposals, it was determined that Creative Sound and Lighting offered the best combination of style of
projectors, price, known reliability, and knowledge of our existing sound system and their proposal was submitted to
Council for approval.

The members of DAT thank Matt Meehan for his work and advice on all digital systems of the church. He developed

and implemented the process to live stream our worship services and his knowledge of all digital systems is extremely
valuable to our church.
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MEMBERSHIP COMMITTEE

CO-CHAIRS: SHARON SKLADANY AND KIM DEMARCO

The Membership Committee is responsible for the rolls of the
church. We review our numbers annually and move members from
active to inactive status only after there has been no attendance
or giving for a period of one year. There is an attempt to reconnect
and invite them back to Roser. In addition, the committee working
with the pastors, makes every effort to invite new individuals to
join Roser as either full or federated (may retain membership in a
home church) members. This year the Membership Committee,
along with considerable help from our office staff, reviewed
numerous lists and files to update our membership data.

MEMBERS LOST

Died 20718 .. it 16
Moved to InactiveStatus ..., 9
10 1 /- Y 25

ACTIVE MEMBERS

Full Membership .....coooviviiiii i 270
Federated Membership...........ccooiiiiiiiii i, 68
New Members (includedincount) ................... 20
TOTAL...otiiiiintreeneensoresnensssssssnnnnns 338

BYLAWS AND POLICIES COMMIT TEE

CO CHAIRS: CATHY MEEHAN, DICK WALTER

The charter of this Committee is to advise on, draft, and present to the Executive Committee and Roser Council
amendments to the Bylaws, Constitution, and Charter of Roser that the Executive Committee has determined are
necessary. Similarly the Committee shall provide the same services related to new Policies deemed to be needed and
existing Policies in need of updating.

During 2019 the Committee prepared an amendment to its own duties and responsibilities stated in the Bylaws that
accomplished two things. First, it changed the process for proposing amendments to the Bylaws by establishing the
Executive Committee, rather than the Bylaws Committee, as the gatekeeper for proposed amendments. Secondly, the
amendment established a process for amending the Constitution and Charter of Roser.

The actual amendment can be found at Article IX, Section B on Page 13 of the Bylaws. The Bylaws, Constitution, and
Charter are available on the Roser website at www.RoserChurch.com. At website select “Church Resources”. Log in
Email is Resources@RoserChurch.com, Password is “Roser2018". That will bring up the page with the documents. Page
20 of the Bylaws shows the “before and after” of the Amendment.

In the very near future we expect to have a document containing all Policies adopted by the Roser Council. The
compilation of policies has been in process for a little over a year. This document will also be posted on the web
site and, in its initial stage, will likely be the subject of frequent update and amendment. Any and all updates and
amendments to policies must be approved by the Roser Council.

Should you have any comments or questions related to any of the aforementioned documents, we can be contacted
at CWMeehan6@gmail.com and RAWalter4515@gmail.com.
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MISSIONS COMMITTEE

MISSIONS OF THE MONTH FOR 2019

MONTH MISSION TOTAL DISBURSED
January HOPE SEEDS $3,484.97
February GLOBAL SERVICE NETWORK  4,033.36
March ECHO 4,136.09
April  AGAPE FLIGHTS 4,267.82
May LOVING HANDS 4,064.10
June HOPE CHILDREN'S HOME 3,860.28

July  MERCY SHIPS (Includes $5,000
contribution for crew fees.) 8,675.35
August  WYCLIFFE 3,099.21
September SHERIFFS YOUTH RANCH 4,090.00
October BETHEL 3,194.00
November LEARNTO FISH 3,472.00
December YOUTH FOR CHRIST 3,197.00

ADDITIONAL CONTRIBUTIONS AND

DISBURSEMENTS FOR 2019

DISCRETIONARY FUNDS: $3,000

- Salvation Army - $500

« Anchor House - $500

« Open Air Campaigners - $500

« Agape Flights (disaster relief supplies) - $500

« Lord’s Lighthouse - $500

« Bring on the Ministry - $500

MISSIONS SPECIALS: $1,950

« Inspiration Academy (scholarship fund) - $500

- Salvation Army - $1,000

« Our Daily Bread (reading glasses/devotionals) - $92

- CROP Walk (Ginger Huhn team) - $625

- Loving Hands Golf Tournament - $500

« Beth El (school supplies) - $200

- Arianna Miracle Fund - $500

+ Global Service Network (student conference
scholarships) - $150

« Youth for Christ (Teen Center) - $75

« OpenAirCampaigners(kids'programsandministry)-$75

LiBRARY COMMITTEE

CO-CHAIRS: RANDY & GAIL SWAIN

MISSION FEST - MARCH 17, 2019

For 2019, Mission Fest was divided into two separate
events—an external MISSION FEST and an internal
EVERY MEMBER IN MINISTRY. The Mission Fest was held
on March 17 and 24 missions participated in the event.

EVERY MEMBER IN MINISTRY - NOVEMBER 10, 2019
This event, showcasing Roser internal ministries, was a
collaborative effort between the Stewardship Committee
and the Missions Committee. There were 19 ministries
who participated in the event.

ADDITIONAL INFORMATION

- All missions were reviewed and vetted for 2020 at the
November 20 Missions Committee meeting.

« Two additional missions were vetted: BRING ON THE
MINISTRY and INSPIRATION ACADEMY.

+ At the December 18 Missions Committee meeting, the
2020 Missions of the Month were identified. Learn to
Fish was removed as a 2020 Mission of the Month and
Bring on the Ministry was added.

« Two additional Mission Committee members
(Kay DeVries and Gretchen Petraske) were welcomed
at the November 20 meeting. This was a result of the
Every Member in Ministry Event.

DOUG AND DIANNE DELONG

The co-librarians accomplished considerable "weeding" of out-of-date or underutilized materials, especially those
books that do not meet the general criteria of materials of a religious nature with emphasis on Christianity. We did
some examination of computerization of the collection, and will continue the search for the best way to accomplish
that goal. We are in the process of examining the possibility of adding a "Little Free Library" on the campus. The
concept has been discussed with the Trustees and generally approved. A formal request to the church council from
Trustees and the librarians is expected in the spring of 2020. Permission from the City of Anna Maria may also be

needed.



MUSIC COMMITTEE

The Music Committee gives aid and encouragement to the church music ministry. We oversee and evaluate the work
of our Director of Music Ministry. We recommend budget support for our music program and see to the needs of our
music library, equipment, and special programs. MEMBERS SERVING DURING 2019 WERE: Cherrie Birkman, Mary Deur,
Karen DiCostanzo, Jill Morris, JoAnne Moyer, and Jeanette Rothberg.

CO-CHAIRS: JOANNE MOYER AND JEANETTE ROTHBERG

KRISTEN STANTON was our Director of Music Ministry until
September 9 when she resigned due to debilitating health
issues. Her effective date of departure was October 31, using
vacation and sick leave.

Kristen was a very effective director and accompanist
throughout her time, directing the chancel choir, hand bell
choir and the children’s choir. The children’s choir (Joyful Noise)
was canceled for the fall semester due to Kristen's absence.
Kristen accompanied instrumental and vocal soloists, chose the
worship service music and provided piano and organ music for
the 8:30 and 10:00 worship services.

Kristen also created and directed small ensembles for special
music for both services. A core/volunteer choir was formed
solely for supplying music for the 8:30 service. She chose the music and rehearsed this group.

The CONCERT SERIES began its eighth season beginning in January with Barry and the Boomers. The New Orleans
Night Hawks Jazz Band performed in February. In March there were two concerts: Ring Sarasota and Key Chorale
Chamber Singers. Kristen, with suggestions from the Music Committee, selected and scheduled the 2020 Concert
Series.

The EASTER CANTATA rehearsals began on February 14. The Cantata was performed at both services on March 24
with several additional singers from the congregation and a small orchestra. The full chancel choir also sang for both
services on Palm Sunday and Easter Sunday as well as an evening service for Maundy Thursday.

From April through September the choir numbers dropped but a core group provided anthems and led hymns for
both services. Also, a hand bell quartet played for both services once per month during the summer.

When Kristen took her Leave of Absence, she put into place other music leaders to fill in. She also selected anthems
for the months of September and part of October. CATHY MEEHAN directed the hand bell choir and PHYLLIS O’KEEF
and CYNTHIA NASH-FRYE led the Chancel Choir. After Kristen resigned, Phyllis took over directing the choir as well as
planning, rehearsing, and directing the Christmas Cantata “Joy to the World”. Cathy continued directing the hand bell
choir and led it through 3 performances.

In the meantime, a SEARCH COMMITTEE WAS FORMED to find a new Director of Music Ministries. The committee
consisted of Glenda Beck, Neil Crowell, Karen DiCostanzo, Peggy Kyzer, Cathy Meehan, Jill Morris, JoAnne Moyer, Dr.
Bob O’Keef, Jeanette Rothberg, and Randy Zion. JoAnne Moyer and Jeanette Rothberg were co-chairs of the Search
Committee. The committee advertised with the local chapter of The American Guild of Organists and other music-
related websites as suggested by Kristen, plus calls were made to local former and current choir directors. There were
9 applicants, three of whom were local and well-qualified. We interviewed all three of the local applicants and invited
them to come and do a choir and hand bell rehearsal.

The Committee decided on CRAIG RAMBERGER and BRANDON KOURI, who applied as a team to fill this position. A
new job description was written up to reflect the two roles. This selection and the Job Descriptions were approved by
the Executive Committee, the Music Committee, and the Council. Craig Ramberger is the Director of Music Ministries
and Brandon Kouri is the Associate Director of Music Ministries. They started employment on December 26, 2019. The
Chancel Choir and Roser Ringers are looking forward to an exciting, educational, and fun relationship with them.
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ROSER MEMORIAL GUILD

Many thanks to the people who have been supportive and active in Roser
Guild. The 2019 year has been very good.

SUSAN CHESHIRE, PRESIDENT

Roser Guild brochures are located in the racks in the Narthex and Fellowship
Hall. The brochures highlight the many activities offered by our Guild and
list the 16 local charities supported as well as meeting dates and times for
circles, luncheons and teas.

Ladies have enjoyed many wonderful luncheons, teas, speakers and
activities this year. A celebration of the Guild’s 67th birthday was held
in January. Our speaker was Mary Deur (assisted by Marc). Mary shared
their trip to Greece following the footsteps of Paul’s journeys. Roses were presented to special ladies. Our February
Valentine Tea program was provided by Marian Valentine. Nancian Hall presented the program featuring the poems
of Bud Atteridge. Bud lived on the island and wrote poems about life on AMI. March was the annual Style Show

and Luncheon featuring fashions from our Thrift Shop. Laura Ward planned the fabulous luncheon menu. Everyone
enjoyed a picnic in April. The November luncheon featured speaker Andy DeVries who survived a terrifying accident
and had a near death experience. The December Christmas Tea provided Christmas music and a fun Christmas card
exchange game. Guild and circle meetings are held November through April.

THANKS TO ALL THE VOLUNTEERS—the Thrift Shop has done very well again this year. Funds from the shop
enable the Guild to provide college scholarships, support charities and contribute to Roser Church. The 2019 Guild
contributions to the church include $14,000.00 to Roser general operations, $14,250.00 for college scholarships,
$11,250.00 to missions, Church specials $2,200.00, Church Staff Christmas $2000.00 for a total of $43,750.00 dollars.

Migrant Sewing volunteers meet twice a month and provide quilts, layettes, clothes, shoes, schoolbags and toys to
children.

MANY THANKS TO OUR GUILD BOARD OFFICERS: President — Susan Cheshire, Vice-President — Nancian Hall,
Secretary — Cherrie Birkman, Treasurer — Margo Kingsley, Assistant Treasurer — Laura Ward and those who serve on the
Board.

USHERS COMMITTEE

CO-CHAIRS: MAJOR LECKIE AND JOHN SKLADANY

The 2019 Ushers would like to thank Roser Church for the opportunity to serve
as Ushers. It is a wonderful chance to meet and greet Church members, guests
and visitors and a gratifying experience.

Over the past year, the Ushers have welcomed and served people in two Sunday
morning services, 8:30 and 10:00 AM, and attended approximately 18,000
persons at Roser Church. Many who attend have been first time visitors or guests
of Church members. Fortunately, 2019 brought no major emergencies during
Church services. During the year, we ushered 116 services including special
services such as Ash Wednesday, Maundy Thursday, Good Friday, Thanksgiving,
and two services Christmas Eve. Also, two Ushers were required for several Memorial Services.

Thank you to all the Ushers who have so graciously given their time to serve Roser Church: Michael Kulikowski,
Fran and George Barford, B.J. Love-Rosche, Norman Cochran, Darren Horesh, Ron Piatt, Leslie and Steve Atkins,
Jack and Lynn Brennan, Bailey Williams, Allan and Michael Gilchrist, Tim Limbach and Pam Leckie.

THANKYOU ALL for your help and support.
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GFFICERS AND BOARDS

2020 NOMINATIONS « X UNDER TERM IS THE CURRENT YEAR OF SERVICE

TERM FIRST SECOND THIRD
YEAR Start 1st 2nd 1st 2nd 1st 2nd

CHAIR OF CONGREGATION
Glenda Beck 2020 X

VICE CHAIR OF CONGREGATION
Mark Morris 2020 X

FINANCIAL SECRETARY
Jim Akin 2020 X
* Ex-officio member of Finance

TREASURER
Jim Bennington 2020 X
* Ex-officio member of Finance

ASSISTANT TREASURER
Gary Hickerson 2020 X
* Ex-officio member of Finance

CLERK OF COUNCIL
Cass Robertson 2018 X X X

BOARD OF DEACONS

Fran Barford 2016 X X X X X
George Barford 2018 X X X

Beth Bernet 2015 X X X X X X
Jean Knopp 2017 X X X X

Brian Kramper 2019 X X

Mike Kulikowski 2019 X X

Peggy Kyzer 2017 X X X X

Tim Limbach 2019 X X

Mark Morris 2018 X X X

Anne Morse 2016 X X X X X
Mike Pescitelli 2018 X X X

Cass Robertson 2015 X X X X X X
Darrell Shinn 2020 X

Sue Shinn 2020 X

John Skladany 2018 X X X

Lorna Smilde 2017 X X X X

Gail Travis 2020 X

Ron Travis 2020 X

TERM FIRST SECOND THIRD
YEAR Start 1st 2nd 1st 2nd 1st 2nd

BOARD OF RELIGIOUS EDUCATION

Glenda Beck 2018 X X X

Beth Bernet 2017 X X

Katie Crowell 2018 X X X

Linda Gianiotes 2016 X X X X X
Carol Heckman 2016 X X X X X

Ed Heckman 2020 X

Susan Nudd 2015 X X X X X X
Linda Ress 2017 X X X X

BOARD OF FINANCE (*Ex-Officio Member)

David Cheshire 2020 X

*Jim Bennington 2020 X

*Gary Hickerson 2020 X

*Jim Akin 2020 X

Tom Creed 2017 X X X X
Dick Gilmore 2019 X X

Ruth Martin 2020 X

Cathy Meehan 2016 X X X X X
Linda Moore 2017 X X X X
Mark Morris 2018 X X X
Gretchen Petraske 2020 X

Darrel Shinn 2017 X X X X

BOARD OF TRUSTEES

Jay Calhoun 2019 X X

Doug Delong 2017 X X X X
Dan Divine 2020 X

Dennis Hager 2019 X X

Major Leckie 2017 X X X X
Dan Luckenbill 2020 X

Rick Maddox 2017 X X X X
Mike Oney 2017 X X X X
Vanessa Oney 2018 X X X
Pete Robertson 2018 X X X
Alan Ward 2017 X X X X



COMMITTEES

2019 NOMINATIONS - X UNDERTERM IS THE
CURRENT YEAR OF SERVICE

TERM FIRST SECOND THIRD
YEAR Start 1st 2nd 1st 2nd 1st 2nd

ALTAR COMMITTEE Co-Chairs
2018 X X X
2019 X X

2018 X X X
Laurie Higgins 2020 X
Pam Ladd 2020 X
Shannon McConnel 2018 X X X

KITCHEN -TUES@2 LADIES Co-chairs/Contacts
2017 X X X X
JoAnne Moyer 2017 X X X X

MEMBERSHIP Co-Chairs
Sharon Skladany 2018 X X X

Lynn Brennan

Peggy Kyzer

Kim DeMarco 2019 X X
Mary Pat Swamy 2020 X

Randy Swain 2019 X X
Gail Swain 2019 X X

MUSIC CO-CHAIRS
JoAnne Moyer 2017 X X X X
Jeanette Rothberg 2019 X X

NOMINATING CO-CHAIRS

Joy Bennington 2017 X X X X
Pam Leckie 2017 X X X X
*Randy Zion 2020 X
**Mike Meehan 2020 X

USHERS Co-Chairs
2018 X X X
2018 X X X

Major Leckie
John Skladany

NOMINATING
COMMITTEE

CO-CHAIRS: JOY BENNINGTON AND PAM LECKIE

As in previous years, the Nominating Committee is
charged with finding people who are able and willing to
serve in a nominated position. The current roster
numbers of full or federated members as of December
2019 s 338.

Many of those are seasonal or unable to accept a
position, which left approximately 100 people who could
serve on the Roser Council. Thank you to all that are
willing to serve.

IN 2020:
76 will serve on the Roser Church Council
22 are new to the 2020 slate
15 agreed to Term 2 of service
33 are in the middle of their 2-year terms
5 agreed to a 3rd term of service in current positions

MANY THANKS to those who
served on or contributed to
the Nominating Committee in
completing the 2020

slate: Randy Zion, Glenda Beck,
Marc Deur, David Cheshire,
Cass Robertson, Dick Gilmore,
Peggy Kyzer, Linda Gianiotes,
Jim Bennington, Cathy Meehan,
Lynn Brennan, Mary Baldovini,
and Rev. Dr. Bob O'Keef.




2020 PROPOSED BUBGET
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EXECUTIVE SUMMARY
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STATEMENT OF FINANCIAL POSITION

Summary Statement of Financial Position

As of December 31

2019
ASSETS
1100 Hancock Checking $69,828.48
1110 Duke PremiereNotes $41,190.89
Vanguard Cash $50,015.97
Reserve Investments $214,178.69
Endowment Investments $304,229.15

2018

TOTAL ASSETS $679,443.18

LIABILITIES and NET ASSETS
Unrestricted

Operating + Reserve Cash $52,372.85

Reserve Investments $214,178.69
Restricted

Specials $108,662.49

Endowment $304,229.15

$88,507.63
$108,766.56
$1,071.77
$196,850.93
$248,845.39

TOTAL LIABILITIES and NET ASSETS $679,443.18

ASSET CATEGORIES

Endowment
45%

Specials
16%

28

$644,042.28

$70,626.54
$196,850.93

$127,719.42
$248,845.39

$644,042.28

Operating +
Reserve Cash

8%

Reserve
Investments

31%



SPECIAL FUNDS STATUS

Special Funds Activity and Status

Income, Expenses, and Transfers, December 2019

Previous Current Current YID Current
3000 - DESIGNATED GIFT INCOME | Year Closing Month Month YTD YTD Total Total Month End
AND EXPENSES Balance Income Expenses Transfers Income Expenses Balance
3050 Misc. In & Out $0.00 $7.99 $646.91 $646.91 $0.00
EXECUTIVE
3201-1 Guild - Roser Payroll $0.00 $35.00 $35.00 $210.00 $210.00 $0.00
3201-2 Guild - Personnel Gifts $0.00 $1,750.00 $1,750.00 $1,750.00 $1,750.00 $0.00
3202-1 Pastors' Discretion $1,590.29 $1,104.00 $1,005.28 $1,689.01
3204-1 Stephen Ministry $5,518.23 $10.00 $110.00 $338.37 $5,289.86
3204-2 GriefShare $153.00 $120.00 $122.00 $151.00
EXECUTIVE SPECIAL TOTAL $7,261.52 $1,795.00 $1,785.00 $0.00 $3,294.00 $3,425.65 $7,129.87
STEWARDSHIP & FINANCE - Jim Bennington & Cathy Meehan
3302  Time-Desig. & Temp. Restrict. $13,700.00 $13,700.00 $0.00
3303-1 Family Fellowship $0.00 $6.55 ($674.84)] $3,520.19 $2,437.64 $407.71
3303-2 Pancake Breakfasts $0.00 ($1,804.62)] $4,752.00 $2,947.38 $0.00
3303-4 Just Older Youth $33.20 $42.00 $663.00 $521.70 $174.50
3304  Altar & Flowers $0.00 $637.83 $2,945.07 $2,943.50 $1.57
3306  Undesignated Clearing Acct $26,633.20 $965.03 | $38,175.57 $355.00 | $29,875.97 | $54,709.63 $2,154.54
3307  Memorial Garden $21,612.77 $750.00 $3,250.00 $7,609.55 | $17,253.22
3310  Congregational Retreat $0.00 $151.00 $675.00 $675.00 $0.00
3311  Roser Cookbook $160.00 $55.00 $215.00
3312  Tuesdays@2 $0.00 $211.00 $211.00
STEWI/FIN SPECIAL TOTAL| $62,139.17 $2,552.41 | $38,175.57 ($2,124.46)] $45,947.23 | $85,544.40 | $20,417.54
ADMINISTRATIVE - Matt Meehan
3405 Bank Charges & Credits $0.00 $965.03 $1,000.00 $1,000.00 $0.00
3407 Library $443.53 $7.17 $436.36
ADMINISTRATIVE SPECIAL TOTAL $443.53 $0.00 $965.03 $0.00 $1,000.00 $1,007.17 $436.36
CHRISTIAN ED - Linda Gianiotes & Mark Morris
3501  Christian Ed - Special $3,533.26 $2,601.61 $2,458.08 $4,420.18 $7,953.44 $0.00
3502  Roser Youth Ministry $9,060.40 $200.00 $2,581.61 $291.00 $2,581.61 $6,769.79
3503  Youth Camp Scholarships $1,055.00 $1,055.00
3504  Adult Sunday School $519.73 $134.00 $511.00 $2,128.00 $1,999.32 $648.41
3505  Vacation Bible School $2,528.54 $229.99 $2,946.24 $5,041.86 $432.92
3506  Operation Christmas Child $0.00 $1,198.79 $889.00 $309.79
3510 CE T-Shirts $90.00 $10.00 $100.00
3511  VBS Mission $0.00 $598.94 $598.94 $0.00
3513  Terrific Tuesdays $183.87 $1,204.27 $200.00 $8,067.63 $8,251.50 $0.00
3514  Summer Series $0.00 $0.00
CHRISTIAN ED SPECIAL TOTAL| $16,970.80 $4,139.88 $5,980.68 $0.00 | $19,660.78 | $27,315.67 $9,315.91
MUSIC - JoAnne Moyer & Jeanette Rothberg
3601  Music - Special $5,599.08 $292.83 $1,640.81 $2,786.14 $4,453.75
3603  Youth Choir $296.65 $50.00 $346.65
3605 Concert Series $9,901.59 $6,791.30 $8,592.21 $8,100.68
3607 Choir Accompanist $775.00 $775.00
MUSIC SPECIAL TOTAL| $16,572.32 $292.83 $0.00 $0.00 $8,482.11 | $11,378.35| $13,676.08
DEACONS - Peggy Kyzer
3701 Deacons Special $364.29 $9.58 $354.71
3703 Devotionals $142.88 $142.88
DEACONS SPECIAL TOTAL $507.17 $0.00 $0.00 $0.00 $0.00 $9.58 $497.59
Previous Current Current YTD Current
3000 - DESIGNATED GIFT INCOME |Year Closing Month Month YTD Total Total Month End
AND EXPENSES Balance Donations | Expenses Income Expenses Balance
TRUSTEES - Dick Gilmore & Alan Ward
3801  Trustees Special $10,885.00 $5,030.00 $2,927.10 $7,917.75 $7,106.85 | $11,695.90
3806-1 Van Maintenance $0.00 $0.00
3806-2 New Van $3,126.76 $3,126.76
3840  Capital Improvements $0.00 30 $0.00
3850-5 Building Fund $2,973.37 $40.00 $480.00 $3,453.37
3860-4 Pew Cushions $0.00 $0.00
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TRUSTEES SPECIAL TOTAL| $16,985.13 $5,070.00 $2,927.10 $0.00 $8,397.75 $7,106.85 $18,276.03
MISSIONS - Randy & Gail Swain
3901 Missions Special $6,618.22 $1,050.00 $1,500.00 ($500.00)] $1,925.00 $3,937.00 $4,106.22
3902 Mission of the Month $0.00 $1,173.38 $1,197.61 $25,571.46 | $25,571.46 $0.00
3903-01 Our Daily Bread $0.00 $100.00 $800.00 $800.00 $0.00
3903-02 Hope Seeds $0.00 $831.27 $831.27 $0.00
3903-03 Agape Flights $0.00 $100.00 $550.00 $550.00 $0.00
3903-05 Salvation Army $0.00 $100.00 $100.00 $100.00 $0.00
3903-06 Beth-El Farmworkers $0.00 $124.23 $518.50 $518.50 $0.00
3903-07 FL Sheriffs Youth Ranches $0.00 $24.23 $120.28 $120.28 $0.00
3903-08 Mercy Ships $0.00 $2,746.06 $2,746.06 $0.00
3903-10 Samaritan's Purse $50.00 $200.00 $200.00 $3,370.00 $3,420.00 $0.00
3903-11 Youth for Christ $0.00 $100.00 $100.00 $100.00 $0.00
3903-12 Loving Hands $0.00 $174.24 $174.24 $174.24 $0.00
3903-13 Woycliffe Bible Translators $0.00 $10.00 $10.00 $10.00 $0.00
3903-15 CROP Walk for Hunger $0.00 $100.00 $164.22 $164.22 $0.00
3903-16 Hope Children's Home $0.00 $196.35 $231.35 $231.35 $0.00
3903-18 ECHO $0.00 $130.00 $130.00 $130.00 $0.00
3903-19 Learn to Fish $0.00 $50.00 $50.00 $50.00 $50.00 $0.00
3903-20 Beyond Boundaries $0.00 $475.00 $475.00 $0.00
3903-21 Global Service Network $0.00 $25.00 $145.00 $145.00 $0.00
3903-22 Roser-robics $0.00 $1,137.02 $1,137.02 $0.00
3903-23 Habitat for Humanity $0.00 $100.00 $100.00 $100.00 $0.00
3908-10 Disaster Relief - Pastors' Disc. $1,099.94 $20.00 $200.00 $820.00 $479.94
3908-11 Hurricane Dorian Relief $0.00 $4,753.94 $4,753.94 $0.00
3909-1 Food Pantry $34,994.73 $4,593.36 $2,482.50 $17,047.23 | $20,360.72 $31,681.24
3909-3 Thanksgiving Meal $3,823.09 $1,582.00 $508.90 $1,602.00 $649.34 $4,775.75
3909-4 Summer Food Program $4.57 $4.57 $4.57 (%$0.00)
3911  Mission Fest $24.50 $24.50
3912 Staff Assistance $0.00 $670.00 $730.00 ($355.00)] $5,487.17 $5,132.17 $0.00
3913  Arianna Miracle Fund $0.00 $601.43 $601.43 $2,979.46 | $16,828.84 | $19,808.30 $0.00
MISSIONS SPECIAL TOTAL| $46,615.05 $9,920.17 $8,579.06 $2,124.46 | $85,168.58 | $92,840.44 $41,067.65
TOTALS| $167,494.69 | $23,778.28 | $58,412.44 $0.00 | $172,597.36 | $229,275.02 | $110,817.03
Undesignated Funds| $26,633.20 $2,154.54
Designated Funds| $140,861.49 $108,662.49
Total] $167,494.69 $110,817.03
YTD SPECIALS & INCOME

MISSIONS SPECIAL TOTAL

TRUSTEES SPECIAL TOTAL

DEACONS SPECIAL TOTAL

MUSIC SPECIAL TOTAL

CHRISTIAN ED SPECIAL TOTAL

ADMINISTRATIVE SPECIAL TOTAL

STEW/FIN SPECIAL TOTAL

EXECUTIVE SPECIAL TOTAL

$0.00
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AUBIT

OCTOBER 17,2019 - PLEASE NOTE: THE ENTIRE AUDIT REPORT IS AVAILABLE IN THE CHURCH OFFICE

For the fiscal and calendar years of 2017 and 2018 the Board elected to perform a limited internal audit. This limited
audit's focus was to assure conformity between external reporting documents (bank statements and investment
statements) and the financial statements produced by the Board of Stewardship and Financial Board and published to
the congregation annually.

Overall there were no material issues uncovered in the limited audits. There were accounting errors and
inconsistencies identified that resulted in the corrected operations data below:

2017 2017
Reported Corrected
Operating Revenue $600,691.58 $604,792.33
Operating Expenses $592,783.25 $597,378.85
Operating Income $ 790833 $ 741348
2018 2018
Reported Corrected
Operating Revenue $634,356.12 $628,168.29
Operating Expenses $577,350.89 $574,413.80
Operating Income $ 57,005.23 $ 54,754.49

This report includes the following:
» Overview
+ 2017 Financial Statements Audit Results
+ 2018 Financial Statements Audit Results
« Recommendations
« Additional Audit Notes
» Appendix A - 2017 & 2018 Corrected/Updated Financial Reports
« Appendix B — 2017 Audit Worksheets
« Appendix C - 2018 Audit Worksheets

Thanks to all those who provided counsel, support and encouragement for this challenging effort. Special thanks to
Matt Meehan for his valuable assistance and patience.

Christine Major Hicks
Internal Audit Committee
2017 and 2018 Financials
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