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ROSER COMMUNITY CHURCH MINUTES

Call to Order

Printed copies of the 2017 Annual Report which contain reports from boards, committees, officers and staff of Roser
Church and the 2018 proposed budget were distributed. At 11:30 a.m. Dick Walter, Chair of the Congregation, officially
called the meeting to order. Dick introduced the Roser.com website Church Resources section, recently completed,
which includes the Roser By Laws, Annual Reports, Board / Committee handbooks, and Council minutes. To log in to
Church Resources, access is made through the Roser web site roserchurch.com. User name is resources; password is
Roser2018 (which is case sensitive).

Dick asked for a show of hands of those attending who are full or federated voting members of Roser Church. George
Barford, Roser Parliamentarian, then stated that the number of members present surpassed a quorum of 25.

Opening Prayer
Rev. Dr. Bob O’Keef led the congregation in prayer.

Minutes

The 2017 Minutes Review Committee is comprised of Glenda Beck, Joy Bennington and Dianne DelLong. Dianne
Delong, speaking on behalf of the committee, said the 2017 minutes were reviewed and found to be correct as
written.

Moved by Dianne DeLong that the Minutes of the 2017 Annual Meeting be accepted as written.
Seconded by Fran Barford.

Passed unanimously.

After thanking them, Dick discharged the 2017 Minutes Review Committee.

Appreciation Expressed

Dick encouraged those attending to read in the 2017 Annual Report about the many helpful Celebration Activities
underway at Roser. He thanked Lynn and Jack Brennan for providing our lunch today. He thanked our staff and the
approximately ninety volunteers who carry on the over 20 groups, making Roser a very special place. He noted that
there is room for more people to be involved, and suggested that others contact the Chair of a particular Board or
Committee about which they are interested in learning.

Pastor’s Report (written report page 7)

Rev. Dr. Bob O’Keef, Senior Pastor, stated that the hymn “Lift High the Cross” expresses our text and privilege in sharing
within a Christian community. Dr. Bob expressed that he is humbled by the privilege to serve as our Spiritual Leader,
and he thanked us for this privilege.

Associate Pastor’s Report (written report page 8)

Reverend Neil Crowell, Associate Pastor, thanked all who give of their time, talents and financially to Roser. He
expressed that Roser is blessed by the preaching and teaching provided here. He thanked those who volunteer here,
in the many small and large ways, whether or not well known. He reported that Missions has added more hands

on approaches, with the goal of one each month; and that Roser is also looking into alternative ways and times of
worship.

Stewardship and Finance Report (written report, page 11)

Jim Bennington, Chair of the Board of Stewardship and Finance (Stew/Fin), reported that Roser has had a good year
due to our people, with our budget in the black and with legacy income received. Specials funding contributed
toward several more programs: Terrific Tuesdays, Summer Lecture Series and the Altar Committee. We have increased
compensation for our staff. We returned to a covenant giving program for time, talent and financially - giving back

to God. Jim gave attention to the Internal Audit Committee’s report for 2016 on page 31, with determination that the
Bank Statements and Investment reports have been found to be in conformance with the Final Version of our 2016
Financial Statement.



Moved by Jim Bennington that the Internal Audit Committee Report for 2016 be accepted.
Seconded by David Cheshire.
Passed unanimously.

Jim reported that the proposed 2018 budget has an increase of 3.5% above that of 2017. The Roser programs are
conducted through team efforts. Staff bonuses have been added into the 2017 salaries.

Moved by Jim Bennington that the 2018 Roser Annual Operating Budget of $604,695 be accepted.
Seconded by Darrel Shinn.
Passed unanimously.

Treasurer’s Report (written material pages 12, 22-30)

David Cheshire, Treasurer, presented the Treasurer’s Report for 2017 (page 12). David reported that we completed
the year 2017 $8,000 in the black. Specials (designated) contributions received were 5% higher than in 2016. Most
of those Specials were designated for two key areas: hurricane relief for Texas, Louisiana, Puerto Rico and Anna Maria
Island; and a grand piano for the Sanctuary. A total of $91,000 was donated to Missions in 2017 with $27K from
Roser’s operating budget, $57K from Specials donations, and $8K from the Women's Guild. We enjoyed our facilities’
improvements to the Memorial Garden, campus landscaping and lighting; and we look forward to new Sanctuary
pew cushions in 2018. Worship attendance was 0.4% above last year, and contributions for Church operations were
close at 99.6%. The generous Dr. French legacy gift continues, plus we received a $20,000 bequest from Billie Martini.
The Women'’s Guild supported our Church operations through direct and indirect financial support, contributing over
$32,000. Roser’s 2017 total income was up 4.6% over 2016. Mild hurricane damage required $10,500 in unplanned
expenses. This was an excellent year for our investments for Emergency / Operating Reserves and the Endowment.
We manage a prudent mix of various stock investments, with the value increasing overall by 19% in 2017. We
developed the 2018 proposed budget in November-December 2017; our plan is for the operating budget to break
even.

Nominating (written report pages 19-21)

Joy Bennington, Chair of the Nominating Committee, reported for the Committee. Pam Leckie, Co-Chair,
complimented Joy’s work. Even though this is not a usually high attendance time, today’s Roser Sunday services
attendance total was 518. Joy thanked those who said yes when asked to volunteer in 2018, and she thanked Bev
Hunsberger for compiling a helpful chart of Officers, Boards & Committee Chairs. Joy announced the names of those
who are new to their 2018 position, and those who are serving a second term.

Motion by Joy Bennington that the slate of nominees for 2018 Officers, Boards & Committee Chairs be accepted
as presented.

Seconded by Major Leckie.

Passed unanimously.

Dick Walter expressed appreciation for the Congregation’s support to him in the two years he has served as Chair of
the Congregation. Dick passed the gavel to Randy Zion, new Chair of the Roser Congregation. Randy thanked Dick
for his important work and time spent over the years for the Roser Congregation. Jim Bennington moved that the
meeting be adjourned. The meeting was closed with The Lord’s Prayer, and the session adjourned at 12:10 p.m.

Betsy Grundy, completing her terms as Clerk of Council



CHAIR OF THE CONGREGATION

Therefore, go and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy
Spirit, and teaching them to obey everything | have commanded you. Mathew 28:19-20

RANDY ZION

Christ’s Great Commission teaches us that being Christian is much more than a noun, it is an action verb that calls

us to bring people to Christ. YOU DIDN'T HAVE TO LOOK VERY FAR IN 2018 TO SEE CHRISTIANS IN ACTION AT
ROSER. God’s messages to us were powerfully presented by word and music on Sundays. Bible studies and Christian
fellowship were evident in Sunday School, JOY (Just Older Youth), Terrific Tuesdays, Golfing for God, Tues@2 Women's
Study, the Guild and Roser Robics. The helping of hands, hearts and souls were provided by the Stephen Ministry,
Grief Share, hands-on ministries and the Food Pantry. Our Disaster Relief Team helped two communities in need after
devastating hurricanes. The outreach ministry to children at Vacation Bible School and Joyful Noise helped in bringing
Christ into their lives. All of these ministries and many others not mentioned here thrived and many grew in 2018.

All of these ministries are generously supported by the time and talent of our congregation. It literally takes thousands
of volunteer hours in hundreds of large and small ways to support the programs and ministries at Roser. One of the
challenges for the new Stewardship Committee in 2019 is to catalog all of our volunteer opportunities to allow people
to match their time and talent with the needs of Roser. Roser is blessed to have many volunteers, but we still have an
almost limitless number of ways to serve our Lord through our Church.

ROSER MINISTRIES WERE AGAIN SUPPORTED BY GENEROUS FINANCIAL CONTRIBUTIONS to the General Fund
(the Fund that supports salaries, facilities, utilities, insurance, and most ministries). Contributions to the General Fund
in 2018 grew by approximately 11% over 2017. It is Council’s hope and goal that any surplus generated this year will
be used in the coming year to grow new and exciting ministries at Roser.

The generous financial contributions went beyond support for Roser and its ministries. Contributions to Missions,
including the Food Pantry and staff assistance, again had an exceptional year.

| have given you thumbnail sketch of Roser in 2018, but to fully understand the depth of the many things that
happened and are still happening at our church, PLEASE READ THE 2018 ANNUAL REPORT IN ITS ENTIRETY.

The following are a few items from 2018 that may not be covered in other reports or | believe need special emphasis:

+ Roser is now live streaming our Sunday 10:00 AM service and it can be viewed at 10:00 AM each Sunday by using our
website www.roserchurch.com. It is our hope that those who are physically unable to attend Roser and those who
are away from Anna Maria for parts of the year will weekly join Roser for worship through live online streaming.

« In addition, those who missed the live online Sunday Service can watch recorded past Sunday Services at any time
on www.roserchurch.com.

« Council approved a Roser Bylaws amendment that separated the Board of Stewardship and Finance into the Board of
Finance and a separate Stewardship Committee. Beginning in 2019, the new Stewardship Committee hopes to place
more emphasis on the stewardship of time, talent, and treasure including gifts to the Roser Endowment Fund.

« In March of 2018, Bev Hunsberger, with added job responsibilities, went from three-quarter time to full time as the
Roser Administrative Coordinator. Bev is the glue that holds our church together. She is the creative force behind our
website, our Facebook page, our Friday email, our Sunday Bulletin, and many of our news releases and this is only
part of what she does on a routine basis.

+ In December, the Council, after the second notice of changes to the Roser Bylaws, adopted major changes to the
structure and content of the Roser Bylaws.

« In December, after approval from Council, Julie Spellissy was hired as a half-time Administrative Assistant to help in
the office and to assist our Administrative Coordinator, Bev Hunsberger.

With dedicated and extremely competent staff at every position in the Roser organization and equally dedicated and
competent volunteers, | am confident Roser is poised to continue to pursue Christ’s Great Commission.

Praise God from whom all Blessings flow,
Randy Zion



SENIOR PASTOR
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EPHESIANS 3:20 (NIV)

REV. DR. BOB O’KEEF

Every modern explorer has kept a journal of the trek. As the journey
of exploration has made new discoveries, the explorers have
recorded them in their logs.

Sometimes in our journeys, we discover that we are taking too much
baggage. That was certainly true of the Franklin Expedition to the
Arctic in search of the Northwest Passage in 1845. About halfway to
their goal, the explorers jettisoned a 1,200 volume library, a pump
organ, formal china, and a sterling silver tea set. In spite of their
attempts to lighten their load, all 129 men of the expedition died.
Captain Franklin’s log book is one of the few relics that was recovered
when the wreckage of the ship was discovered some ten years after
the men disappeared.

Roser’s Annual Report is much like a journal. We, the people who
make up the congregation, record the significant events and
discoveries that we have made on our journey. And we need to
remember that we are on a spiritual journey, a quest to become true
disciples of Jesus, both as individuals and as a congregation.

THIS REPORT IS FULL OF GOOD NEWS!

Unlike Franklin’s expedition, we have not lost our way. God has

continued to bless us! And we have grown in remarkable ways. It is a
great pleasure to serve as Senior Pastor in such a thriving Church. We
need to give thanks, because so many churches today are in decline.

As we continue our journey, we need to carefully consider what
‘baggage’to keep and what to discard. Billy Graham said that the
seven words which kill most churches are “We've never done it that
way before!” One of the great challenges of every church, including
Roser, is knowing what traditions to hold on to while embracing a
vision of the new things which God would have us do.

| invite every member of Roser to join me in daily prayer that God
will lead and that we will be obedient. There is no limit to what God
can and will do in and through us if we will remain faithful in our
daily journey.

In His Grace,

G Bf

Dr. Bob O’Keef,
Senior Pastor



ASSOCIATE PASTOR

REV. NEIL CROWELL

| taught a class last winter on the theological study of a lot of hymns we sing every
Sunday. (Many of you who took the class are still debating with me a year later, but
that is another story.) One of the hymns not covered in this class, and one of my
favorites, is “Must Jesus Bear the Cross Alone.”

The first stanza quoted below is crucial to how we need to live and lead an exemplary
life through our faith. The first two lines ask the question should Jesus be the only one
to suffer? Shepherd goes on to answer his own question. No, we all should not only
collectively, but personally bear the cross.

However, we often misinterpret
what it means to bear the cross. To I/I’(M&c J% Mm& W ”l/%"w
equate the cross to simply pain and 2
suffering would be disingenuous M me& W 99 é/ef/
to the overall message of Jesus. Roman crosses are an instrument of Vl9 M& g%
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death, and the cross we take up everyday should be a reminder that

it is not we who now live, but it is the one who lives in us that gives Mmpﬁpg o Oﬁ,@%/ 695/ we.

us ultimate life.

THOMAS SHEPHERD

2018 was a wonderful example from what | witnessed here at Roser.
| saw more people laying down their own interests, finances, time,
and resources to make sure Jesus Christ is shared wherever we go.

This rings true to those of us who went to Wewahitchka, FL and
Jacksonville, NC to help those afflicted by the damage of Hurricanes
Michael and Florence. |, along with others who attended the trips,
saw God’s love in action in offering a hand up to those who were

at their lowest whether it be physically, emotionally, mentally, or
financially.

It was wonderful to see those who sacrificed time from their jobs
and families to go on the trip, and those who could not attend the
trip physically but gave of themselves financially. They put the
needs of strangers that live hundreds of miles away ahead of their own needs.

The Apostle Paul wrote ?9’}/ we. ﬁ} @ﬁe i§ CM oww@ (9 0&0 g 901,44/0 " PHILIPPIANS 1:21

| pray we will always go against a society that is
me-centered, and show them what it is to be selfless, enduring,
and continuing in the Roser motto:

LOVING CHRIST,
SHARING HIS GRACE,
AND SERVING ALL.

Rest assured if we continue in that thought and make it even more
true in 2019, Jesus will not bear the cross alone. There is a cross for
all of us if only we remember to die to self and follow Him.

In His wonderful Grace and Love,
Neil




BOARD OF DEACONS

The Deacons are responsible for matters pertaining to the spiritual life of the
church, working closely with the pastors. They are spiritual caregivers within the
congregation. They assist the pastors with visits to members, worship services, and
hands-on ministry as needed.

CO-CHAIRS: FRAN BARFORD, PEGGY KYZER

Members of the Board of Deacons serve as Deacon of the Month throughout the
year to make calls, send notes and birthday cards, provide meals, and make visits
when spiritual support and comfort are needed by the congregation. A deacon is
present at all memorial services and funerals.

Deacons prepare and assist with
communion on the first Sunday of
each month as well as assign Advent readers; distribute Fig Newtons to
visitors, candles on Christmas Eve, and palm crosses on Palm Sunday;
and manage the Easter flower crosses.

Members of the
| : Board of Deacons

| LY participate in various
community events such as giving tours of our Chapel during Bayfest
and distributing water during the Veterans Day parade. This year,
the Deacons organized a very meaningful Christmas caroling outing
to four Bradenton healthcare facilities. Approximately 25 Roser
members of all ages participated.

In addition, Deacons support and participate in GriefShare and JOY
(Just Older Youth), both active groups beneficial to individuals from
within our congregation and beyond.
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JOY (JUST OLDER YOUTH)

SUE SHINN, CASS ROBERTSON, CHERRIE BIRKMAN

JOY (Just Older Youth group) has continued to offer senior adults of our congregation and
the wider community a twice-monthly program of social events and education. Our mission
is to give our senior members a variety of interesting topics to engage them socially and
intellectually within our Christian life.

Some of the activities offered in 2018 included: speakers on health-related topics from
HealthSouth, a visit to Port Manatee and Anchor House, a cruise on the paddle-wheeler Anna
Maria Princess, discussions with representatives of the various missions which the church
supports, a travelogue about Hawaii, and a video series exploring the importance of faith for
America's Founding Fathers.

For trips away from Roser, we car-pool or ride the church bus, for which we are
grateful and contribute to the gas usage. Each meeting begins with a Devotion,
prayer and a few hymns. Members bring their own bag lunch; desert and beverages
are provided by one of the members. Some meetings include a catered lunch.

Our attendance fluctuates with the tourist season, but averages from 10-25
attendees. We do not charge, except for the actual cost of events, but sometimes a
voluntary small love offering is accepted to cover costs or support a mission, so the
financial statement for the group shows we are self-supporting.

The New Year will offer a variety of programs which we hope will be of interest to the group. The current leadership is
content to keep working for JOY with joy this coming year, but we welcome new people to join in a leadership role to
bring fresh ideas, knowledge and activity plans to the group.

STEPHEN MINISTERS

Stephen Ministers continue to provide care giving to people experiencing challenging situations. Care giving is
faith-based, completely confidential, and delivered on a one-to-one basis. Currently we have twelve trained Stephen
Ministers and five Stephen Ministry Leaders. On January 7, 2019 Roser’s next 50-hour series of classes to train new
Stephen Ministers will begin.

BETSY GRUNDY

During 2018 the Roser GriefShare program was included within our Stephen Ministry. We conducted four continuing
education sessions: introduction to GriefShare; presentation by a Parrish, FL church leader concerning Stephen
Ministry and GriefShare; memory and mindfulness; and pre-planning for after life.

GRIEFSHARE

GriefShare is a Christ-centered, Biblically-based grief support program that was initiated at Roser in the summer of
2017. Nine Roser members made up of Deacons and Stephen Ministers have been trained as facilitators. GriefShare

is open to all people in our church and our community who have lost a loved one through death. It is a 13-week
program which may be repeated as many times as the person wants. We have held sessions each Fall and Winter since
2017. We will start our 4th session January 8, 2019. A participant may join at any time during the 13-week program.
The GriefShare program is an opportunity for the grieving person to find practical help and a place to connect with
others. As of December 2018, we have had 22 participants, the majority of whom have been non-members from the
island community and surrounding Bradenton area.

JOY BENNINGTON



BOARD OF RELGIOUS EDUCATION

The Board of Religious Education, BREd, is a terrific board that brings religious education
to the young and the young at heart with the help of its members, wonderful volunteers
and church staff members. The members of BREd for 2018 were Glenda Beck, Rosleyn Ward,
Beth Bernet, Linda Gianiotes, Linda Ress, Mark Morris, Kathleen Crowell, Carol Heckman

and Susan Nudd. These people provide valuable Christian leadership to Roser Memorial
Community Church.

LINDA GIANIOTES, CHAIR

BREd is responsible for Lisa Lardas. Lisa is our NURSERY COORDINATOR. She has been
with us since 2008. Lisa provides wonderful games and video lessons to the infants

and toddlers that are dropped off to the nursery so their parents and/or grandparents
can attend worship. Lisa has a variety of activities that are suitable for all ages under
kindergarten. She brings her talents from the daycare she works at during the week and
shares them with our little ones along with her faith.

The ACOLYTE PROGRAM continues to provide children an opportunity to participate
in an important part of the church service. Children who are in the third grade and
higher may participate. Annette Maddox has been the coordinator for the acolytes for
a few years. | personally thank her for her time in doing this. As of next term, we will
be changing the Acolyte program due to the lack of children in our congregation. This
program has been a blessing to Roser for many, many years.

There are weekly Sunday morning classes for children in Kindergarten through 5th grade. These classes are taught on
a rotating basis. Schedules are made a month at a time. We continue to prepare for children each week. However with
the lack of children it is difficult to get volunteers to teach. We are hoping to address this issue in the coming year. We
had a bi-weekly youth class which was canceled due to lack of youth in our congregation.

| | ' F There are TWO ADULT SUNDAY MORNING CLASSES

-~ ' provided, each offered year-round. The Adult Sunday School
is led by Mark Morris. Mark brings leadership, friendship and
enthusiasm to the class. The Book Study Group, moderated
by Doug DelLong and Dale Crall, discusses modern religious
literature with an emphasis on Christianity and the Bible.

- e x

THIS YEAR IN BREd:
«Vacation Bible School - 45 children and 45 volunteers; is in its 2nd year as an evening event; provided
dinner for all children, volunteers and parents; quite successful; will be continuing in the evening in

this coming year.
+ BayFest pe
«Wrapped and sent 114 shoe boxes for Operation ' gﬂ' !

Christmas Child. - ad iSiel M L','_ AR
« Privateer’s Christmas Parade L6t t-.._-".' M e _
- Bethlehem Walk ; E g . s
- Easter Egg Hunt e T
« Family Christmas Eve Service (shared event)

BREd is a very small board, but we accomplish a lot N £ .
throughout the year. We could not do it without fantastic " s C WHAEHN |
employees, volunteers and the church congregation that * : » __.,l'*a
give of their time, talents and treasures. | am truly blessed j
to be the Chair of a board that has wonderful people as
board members to accomplish all that we do.

10



BOARD OF FINANCE

2018 was an amazing year in the financial life of Roser Church. We began
the year with slower-than-expected contributions, but higher attendance.
After a stewardship appeal, we received an overwhelming response. We
exceeded our annual budget due to the support of our Roser Family and
the careful stewardship of expenses by the Boards and Committees.

JIM BENNINGTON, CHAIR

Roser is getting younger. At the end of 2017 our median age was 73.4
years. At the end of 2018 it was 73.0 years. It is these new younger
members that have added energy to many of our activities.

FINANCE

Roser remains financially strong because of the support of its members and the Legacy gifts of those members who
are no longer with us. Legacy income is still needed to cover part of our program cost. Hopefully, we will reach a point
where our contributions will cover the operating cost. Detailed financial data is included in this report.

In 2018 Roser had income growth of 11% and growth in annual attendance of 2.7% (17,732 total attendees).
The Balance Sheet finished the year strong in spite of a market downturn impacting the year-end value of our long-
term investments.

2018 saw all Roser’s programs and ministries fully funded and the continued support of new programs like Terrific
Tuesdays and the Summer Lecture Series.
L=
-

AUDIT
Due to a late start, the 2017 audit is still in process and will be reported as soon as it is completed. With the
leadership of Christine Major Hicks, we are finishing the 2017 audit and are prepared to begin the 2018 audit.

BUDGET

The attached $677,146 budget reflects a $72,451 increase (12%) from the 2018 budget. The increase is due to $75,000
of Capital needs (a new roof on the Fellowship Hall and video system for the Sanctuary) and a 3% compensation
increase for our staff. Without the Capital needs it is only a 2% increase from 2018. The great news is that the 2018
budget surplus will cover most of the 2019 Capital needs. See pages 22-26 in this report.

THANKS
I would like to thank Matt Meehan for all his hard work this year. | also want to thank Wayne Patterson who has
completed his 4-year term. His contributions have been very helpful and he will be missed.

1



TREASURER

2018 was an excellent year with Worship Contributions
11.3% above last year and 2.7% higher attendance despite
prolonged red tide. The increased contributions, coupled
with judicious use of excess Special Funds and prudent
expenditures, allowed Roser to support numerous
programs, replace our Sanctuary pew cushions, make
beautiful improvements to our Memorial Gardens and
campus, and even add some support staff for our high
activity level. Even better, a year-end operating surplus
will allow us to fund a computerized video system to
support traditional and alternative services, replacement
of the aged Fellowship Hall roof, and Stewardship
outreach in 2019.

DAVID CHESHIRE

Support for multiple missions exceeded last year’s superb
$91K, rising to $102K, including $22K from our operating
budget and $9K+ from the Women'’s Guild, not counting the Guild’s $13K for college scholarships. Three key areas
were Food Pantry aid for employees of the hurricane-damaged / to-be-rebuilt Anna Maria city pier restaurant, a staff
member with medical needs, and hurricane relief.

After a superb 2017, our Emergency / Operating Reserves and Endowment investments did well until experiencing
4th quarter market volatility. We ended this year down 5.5% but remain confident in our Investment Committee's
expertise with its focus on the long term.

A comparison of 2017, 2018 and planned 2019 financials is shown below (numbers are rounded):

2017 2018 2019
OPERATING INCOME:
Worship $468 K $521K $§526 K
Memorials 96 78 68
Women'’s Guild & Other 37 35 88 ($57K from 2018 surplus)
$601 $634 $682
OPERATING EXPENSE:
Programs & Operations $187 K $174K $194 K
Staff 392 391 408
Capital Improvements 14 12 75
$593 $577 $677
2017 2018
Specials Contributions
(dedicated purpose) $150 K $154K
Expenditures 169 180
Emergency/Operating Reserves $218 K $198K
Endowment Funds 255 249
473 447

12



FINANCIAL SECRETARY

Thank you to all Roser Church attendees for your continued faithful support .
during the 2018 year. Your generous giving has enabled us to continue our many ﬁ.)‘

programs and mission causes, as well as adding new programs for our church
family. The Roser family also gave generously for those effected by the hurricanes 3'!i

MARC DEUR

and our work teams that went to assist on site.

Remember that we have a card reader available for receiving your gifts should

this method suit your needs. We can also set up a regular debit from your account
directly to Roser if this is a convenient way for you to donate, even though you may
not be here all year.

INVESTMENT COMMITTEE

The role of the Roser Investment Committee is to provide experienced oversight and management of all Roser
invested funds, which includes management of the Roser Endowment Fund and the Roser Reserve Fund.

CATHY MEEHAN, CHAIR

The majority of the funds are invested in mutual funds and ETFs which reflect broad participation in the U.S. equity
market, including large-cap, mid-cap and small-cap valuations. A smaller percentage may be invested in specialty
funds that promise above-average returns. Funds from the principal of the Endowment Fund can be transferred for
use only when put to a congregational vote as provided for in the Bylaws.

The Committee meets three times a year, with provision for additional meetings if needed. The investment strategy
and portfolio are reviewed at each meeting. Monthly reports are available to Investment Committee members and
a summary of portfolio activity and rate of return is reported to the Board of Finance and the Council on a monthly
basis.

For calendar year 2018, total investment funds were down 5.5%, due to volatility in the stock market. Over the past
5 years, the cumulative rate of return is positive 76.2%, for an average annual rate of return of 15.2% per year. Market
value at year end was $446,768.

REMEMBRANCES & GIFTS

MEMORIALS « Nineteen members or friends of Roser Church who
died to life everlasting during 2018 or previous years were honored by
memorial gifts to the church. Thirty-seven notes of acknowledgment
were sent to the donors. The deceased's next-of-kin or alternate con-
tact received notification of each gift. All memorial gifts were (or will
be) recorded in the Book of Memorials on display in the Narthex.

HELEN BROWN

HONORARIUMS - We received twelve gifts in honor of living
members or friends. Letters were sent to both the donor and the
honoree.

SPECIAL GIFTS TO THE CHURCH « The church received 111
designated or non-pledge general gifts of $500 or more. The givers
received an acknowledgement from me.

13



BOARD OF TRUSTEES

DICK GILMORE, CHAIR

The Trustees accomplished the following in 2018: dedicated volunteers (some not even members of the

» Awarded new A/C service contract to West Coast Air church), our church would not look as good as it
Conditioning. does.

« Refinished the Chapel stage floor and Pastor’s office .
floors. Charles Wade, our Facilities Administrator, has been able

to coordinate and maintain our facility. His dedication
and commitment to Jesus Christ is appreciated by all
those who know him. We are also indebted to Matt
Meehan, Financial Administrator, who keeps all our
expenditures and budget in order. Bev Hunsberger has

» Replaced the Sanctuary pew cushions.

» Donated old cushions to boat people to use.

+ Helped the Altar Committee renovate the Cry Room.
« Hired a company to deep clean the Sanctuary and

Chapel. : . . .
- Hired a company to strip and wax the Fellowship Hall given our projects great write ups on the website and
floors in the bulletin. We continue to appreciate Stewart's

Landscaping and the outstanding job and landscaping
contributions they have made throughout the year.
Our grounds have improved considerably with minimal
budgetary expense.

« Beautified the Memorial Garden courtyard and
surrounding areas.

» Continued new mosaic work in the Memorial Garden.

« Polished and refinished name plates in the Memorial
Garden.

« Put new signage in the Fellowship Hall hallway.

» Replaced water heaters in the kitchen and
Narthex kitchen.

+ Developed new garden areas near the Chapel,
east of the Fellowship Hall and north of the
Sanctuary.

+ Renovated, painted, carpeted and replaced
ceiling tiles in the Colman Building.

« Moved the Music Director’s office to he
Education Building.

+ Redesigned the entrance steps to the Chapel to make The major Courtyard and Memorial Garden project that
them safer. was planned and worked on throughout the year has

« Replaced the pancake griddles. been completed. The Trustees, Altar Committee and

» Sold the old griddles on Craigs List. Friends of Elaine Vandeman made this possible. Annabel

« Refinished the picnic tables. Snyder, a glass mosaic artist, donated her time to create

« Built two new Easter crosses. murals for the Courtyard and is working on other

« Replaced lighting in the Fellowship Hall attic. designs for the Memorial Garden. Stewart's Landscaping

« Installed new landscape lighting. contributed landscaping that helped to beautify

« Repaired a major leak in the Thrift Shop wall. the area. The whole project was completed for under

« Resurfaced the south campus and Fellowship Hall $15,000 and was funded through the Special Funds
driveways with stone. allocated for the Memorial Garden contributions.

« Painted the Narthex and bathrooms.

+ Worked with contractors on replacing the Memorial
Garden pergola.

« Planned to work on a mural for the Food Pantry's north

Much has been accomplished but there is always

more to do. You are always welcome to join us for our
meetings on Tuesday mornings to help with the ongoing
maintenance of our church property.

wall.
- Did a complete brake job on the church van. THE BOARD OF TRUSTEES:
- Replaced the kitchen microwave. Peggy Anthony, Doug DelLong, Dick Gilmore, Major
Leckie, Rick Maddox, Mike Meehan, Mike Oney, Vanessa
The Trustees are thankful for the several volunteers Oney, Dale Powers, Pete Robertson, Alan Ward

who come each Tuesday morning to help with the
maintenance of the church property. Without these
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ALTAR COMMITTEE

The Altar Committee has accomplished much in 2018. We addressed the
need of cleanliness in the sanctuary, narthex, cry room and all bathrooms.
A spring cleaning day was held with many volunteers helping to get the job
done. Our biggest project this past year was to renovate the cry room with
new paint, children’s furniture, toys, and artwork. Many positive comments
have been made.

CO CHAIRS: HEATHER BLANE, BETTY GILMORE, CLAIRE QUILLIN

We assisted the Trustees in helping to choose the color and material for
the new pew cushions and the paint colors for the narthex, sanctuary, and
all bathrooms. Much attention was given to the beautification of the new
garden areas including the ordering of new benches.

Easter lilies and poinsettias are ordered each year, and with the help of Bev Hunsberger there is an increase in flowers
being donated for Sundays. The church interior and campus were decorated for the Christmas season with the help of
the Tuesday volunteers and the Facilities Administrator. We continue to supply the pews with Prayer Request cards as
well as offering envelopes. Pencils in the pew racks have been replaced with new pens with the Roser church website
printed on them. Hymnals and Bibles are also placed correctly in the pew racks. We are researching the replacement of
a new Altar Cloth for the communion table.

DIGITAL APPLICATIONS TEAM

MISSION:

The mission of the DAT is to provide technical oversight and guidance to Roser boards, committees, and staff for the
purpose of maximizing the efficient use of digital technology to further the mission of the church. The DAT exists to
lend technical expertise when called upon.

RANDY ZION

MEMBERS: Randy Zion, Bev Hunsberger, Matt Meehan, Alan Ward, Neil Crowell, Jim Bennington, Steve Walter,
Dick Walter, Bob O’Keef

2018 ACCOMPLISHMENTS:

« February 2018 - DAT Handbook completed.

« March 2018 - Implemented live streaming video to YouTube.

« July 2018 - Began investigation of installation of video monitors for Sanctuary.

+ October 2018 - Purchased 2nd video camera.

« November 2018 - Installed supplemental sound board and Sanctuary
microphones.

BUDGET TO ACTUAL: $1,899.11 against $5,000

LATEST VIDEO PRODUCT: Christmas Eve late service

2019 PLAN:

« Continue refining the DAT mission of leveraging digital technology to serve the Mission of Roser Church.

- Communicate to other boards and committees to assist in efficiently realizing their missions.

« Continue to build on the existing website.

« Metrics — Basic website usage metrics are being captured. Need to implement more advanced means to optimize
website traffic flow and drive calls-to-action.

« Optimize search-engine-marketing to attract new site visitors (investigate Pay-Per-Click advertising proof-of-concept).

« Train additional staff to extend content ownership to the appropriate level.
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HOSPITALTY COMMITTEE

KITCHEN COMMITTEE

CO-CHAIRS: LYNN BRENNAN, SHANNON MCCONNEL

The Hospitality Committee is responsible for:
Memorial receptions, Fellowship Sundays, Founders' Day
Reception and other scheduled social activities.

The 2018 activities included:

+ 4 Memorial receptions

» Founders' Day Reception

» Bylaws meeting

+ Annual meeting

« 17 Terrific Tuesdays
(includes the
Valentine's Dinner,
a cookout, and a
potluck)

» Other social activities

LIBRARY COMMITTEE

CO-CHAIRS: PEGGY KYZER, JOANNE MOYER

The kitchen is a bee-hive of activity with pancake
breakfasts, Vacation Bible School, JOY (Just Older Youth),
Terrific Tuesdays, Thanksgiving dinner, Guild luncheons,
Memorial receptions and more. It is wonderful to see our
church so busy.

Thank you to everyone who
takes the time to clean up and
put things away when using
the kitchen. Thanks to the
Tues@2 Women's Book Study
ladies who deep clean the
kitchen four times a year.

Please remember to label
things, especially those that
are put in the refrigerator.
If they are not labeled they
may not be there when you
go back for them.

MEMBERSHIP COMMITTEE

DOUG AND DIANNE DELONG
The Roser librarians are happy to report the following:

1. Continuing the project started in the fall of 2017, we
completed the rearrangement of the collection in
a manner that allowed us to discontinue use of the
lowest shelf throughout the room. This adjustment
required removal of a number of out-of-date,
deteriorated or under-utilized books. The space
made available will also allow us to integrate at least
one, if not two years' growth in the collection. In
addition, this shifting facilitates usage of more of the
collection by those with limited mobility.

This growth is reflected by the addition during the
year of 30 new books, obtained as gifts of new or
slightly used items, or purchased with funds allocated
as a part of the church’s budget process.

Future plans include the ongoing review of older
materials for possible elimination, further work on
the church archives, and working with the Digital
Applications Team to find a better way to produce
a computer searchable and also printed list of our
books and other materials.

COMMITTEE MEMBERS: CHERRIE BIRKMAN,
MARCIA POWERS AND SHARON SKLADANY

The Membership Committee is responsible for the rolls
of the church. We review our numbers annually and
move members from active to inactive status only after
there has been no attendance or giving for a period of
one year. There is an attempt to reconnect and invite
them back to Roser. This last year there was a decrease
of 18 members. In addition, the committee working
with the pastors makes every effort to invite new
individuals to join Roser as either full or federated (may
retain membership in a home church) members. Current
membership stands at 260 members.

ACTIVE MEMBERS

Full Membership ..o 192
Federated Membership............cooiiiiiiii . 68
New Members (includedincount) ................... 25
TOTAL. . iiiiitiieeeeceesocsecoacscsansanannns 260
MEMBERS LOST

Died 20718 . . i 8
Moved to InactiveStatus ..., 10

Inactive members no longer attend or contribute. Each
individual was sent a letter inviting him/her back.



MISSIONS COMMITTEE

CO-CHAIRS: PAM ALVORD, LYNN BRENNAN

During 2018 the twelve Missions of the Month (MOM)
were: Hope Seeds, Samaritan’s Purse, Loving Hands,
Florida Sheriffs Youth Ranch, Hope Children’s Home,
Agape Flights, Wycliffe Bible Translators, Learn to Fish,
Beth-El, Mercy Ships, Salvation Army and Youth for
Christ. Each MOM was invited to provide a mission
moment to the congregation one Sunday in the month
their mission was featured. All contributions made to
Missions during that month are given to the MOM. The
committee continued to allocate $2000 to each MOM
in addition to the congregation’s gifts.

In addition to providing financial support to our twelve
MISSIONS OF THE MONTH, the Missions Committee
voted to contribute the following: $220.78 spent to
purchase hats, socks and gloves for Beth-El, $500 to
Crop Walk, $225 for a hole sponsorship and one golfer for the Loving Hands tournament, $500 to Beth-El to show
appreciation to them for the complimentary restaurant lunch for Roser volunteers, $1,000 to Roser-robics, $1,000

each to Anchor House and Our Daily Bread, $550 to Global Service Network to make $1,000 when added to the Adult
Sunday School Class’ contribution, and $1,000 to the Salvation Army.

MISSION FEST, chaired by Pam Alvord was
held February 25th with twenty-three missions
participating.

Roser once again participated in the "\
SALVATION ARMY ANGEL TREE which was ' E
chaired by Renee Ferguson. Forty children (five ‘ ,

.

| =

f

more than previous years) were served, thanks
to the generous people of Roser.

The October meeting was dedicated to
reviewing our existing MOMs and proposed
new missions. The Committee voted to invite
the following to be a Roser Mission of the
Month: Hope Seeds, Global Service Networks
(Jonathan and Robynn), ECHO, Agape Flights,
Loving Hands, Hope Children’s Home, Mercy
Ships, Wycliffe, Florida Sheriffs Youth Ranch,
Beth-El, Learn to Fish, and Youth for Christ.

Roser is a mission minded-church. In addition to allocating funds
provided by the Missions budget and contributions made to Missions,
the Sunday School classes and the Women'’s Guild actively support
missions. Our church also serves our local community with the Food
Pantry and Thrift Shop. We also provide volunteers to serve meals at Our
Daily Bread, packaging Hope Seeds and packing rice and beans at Beth-El
Farmworkers Ministry.
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MUSIC COMMITTEE

The Music Committee gives aid and encouragement to the church music ministry.
We oversee and evaluate the work of our Director of Music Ministry. We recommend
budget support for our music program, and see to the needs of our music library,
equipment, and special programs. MEMBERS SERVING DURING 2018 WERE:

Carol Baker, Cherrie Birkman, Mary Deur, Chris George, Jill Morris, JoAnne Moyer,
Jeanette Rothberg, and Karen DiCostanzo joined us in October.

JOANNE MOYER, CHAIRPERSON

Our Director of Music Ministry, KRISTEN STANTON, is a very talented musician and
teacher. She attends yearly seminars to enhance her skills. She directs the Chancel
Choir, the Roser Ringers Handbell Choir, and the Joyful Noise Children's Choir, who
are transported from Anna Maria Elementary School. Phyllis O'Keef is the pianist for
the Joyful Noise Children's Choir. Kristen accompanies instrumental and vocal soloists,
chooses the worship service music and provides piano and organ music for 8:30 and
10:00 worship services year-round.

Dycdlts Tateon e
Kristen created and directs a women's trio, a mixed vocal quartet, and an instrumental jazz or acoustic ensemble. A

Women's Chorus and a Men's Chorus were formed for special worship services. These ensembles provide music for
both services at times, and a core choir was formed for 8:30 service for January through Easter.

The Concert Series began its seventh season in JANUARY with Songeaters: acclaimed
pianist Eunmi Ko and Grammy-nominated mezzo-soprano Thea Lobo, presenting
Seasonscape, a new look at Art Song. In February the Todds, Paul and Paul Jr., performed
a unique concert which included original, classical, popular, and Broadway selections

on keyboards while singing. In March First Brass of Sarasota presented Celtic Fest with
brass, bagpipes, organ, and Irish Dancers.

In mid-FEBRUARY Chancel Choir started rehearsals for The Holy Week Cantata, “A Living Hope", by Tom Fettke, which
was enjoyed on March 25, with several additional singers from our congregation. Ash Wednesday, Maundy Thursday
and Good Friday made for extra worship times for the Chancel Choir to glorify God.

By APRIL the Colman Building was refurbished and Kristen now has an office in Classroom B. Thanks to the laborious
work of Dick Gilmore and the Trustees acquiring vendors and scheduling workers, the Chancel Choir and Joyful Noise
Children's Choir have ample space for rehearsals.

As the Northern choir members headed home, our choir decreased from April thru September, but there was a “core
group” who provided meaningful worship music for both Sunday services, with the Chancel Choir at the 10 AM service.
The Chancel Choir had a break in AUGUST with special music from several choir members.

OCTOBER 20 was BayFest on Pine Avenue. Joyful Noise Children's Choir sang and Kristen and Scott Stanton's group,
“The Boomers” volunteered to play and sing in the Chapel. Adult piano classes continued with Fall, Winter, and Spring
semesters. A 4-week Beginning Handbell class was also offered.

[ ; NOVEMBER 25, Roser was blessed with Eirinn Abu, who played
- hymns on a soprano saxophone as he walked down the center aisle
of the sanctuary engaging the congregation.

Several choir members joined the Deacons in Christmas caroling
for those in adult centers on DECEMBER 9. December 14, Joyful
Noise sang at the AMI Historical Museum. December 16 the Advent
Cantata “A Christmas Carol Gallery” was presented with Phyllis
O'Keef as pianist and Mark Morris as narrator. The congregation was
happy to join in singing many of the carols.
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ROSER MEMORIAL GUILD

Many thanks to the people who have been supportive and active in
Roser Guild. The 2018 year has been very good.

SUSAN CHESHIRE, PRESIDENT

Roser Guild brochures are located in the racks in the Narthex and
Fellowship Hall. The brochures highlight the many activities offered by
our Guild and list the 16 local charities supported as well as meeting
dates and times for circles, luncheons and teas.

Ladies have enjoyed many wonderful luncheons, teas, speakers and
activities this year. A celebration of the Guild’s 66th birthday was held
in January. Our speaker was Nancian Hall who demonstrated how

: to make Circular Radial Designs or Mandalas on a Golden Plate. Our
February Valentine Tea program was provided by One Stop. Slides of the facility were shown. Phyllis O'Keef put one
of Nancian Hall's poems about the Guild to music and the performance was enjoyed by all. March was the annual
Style Show and Luncheon featuring fashions from our Thrift Shop. Laura Ward planned the fabulous luncheon menu.
Everyone enjoyed a picnic in April. The November luncheon featured Dawn Degenhardt, founder and CEO of Aid for
Kids — a nonprofit adoption agency in Houghton, Maine. The Christmas Tea provided musical entertainment by Dr.
Bob and Phyllis O’Keef. Guild and circle meetings are held November through April.

Thanks to all the volunteers — the Thrift Shop has done very well again this year. Funds from the shop enable the Guild
to provide college scholarships, support charities and contribute to Roser Church. The 2018 Guild contributions to the
church include: $14,000 to Roser general operations, $1,000 to children, $1,200 for utilities and insurance, $12,750 for
college scholarships, just over $8,700 to missions, $1,275 for parking lot resurfacing, $1,400 to the Food Pantry, for a
total of more than $40,000.

Migrant Sewing volunteers meet twice a month and provide quilts, layettes, clothes, shoes, schoolbags and toys to
children.

Many thanks to our Guild Board officers: President — Susan Cheshire, Vice-President — Nancian Hall, Secretary — Cherrie
Birkman, Treasurer — Margo Kingsley, Assistant Treasurer — Laura Ward and those who serve on the Board.

USHERS COMMITTEE

The 2018 ushers would like to thank Roser Church for the opportunity to serve as ushers. It Is a wonderful chance to
meet and greet our Church members and guests and a very gratifying experience.

CHAIR: MAJOR LECKIE

Over the past year, the Ushers have attended approximately 17,732 persons at Roser Church, many of whom have
been first time visitors or guests of Church members. Fortunately, 2018 brought no major emergencies during the
Church services. During the year, we ushered seventy regular and special services such as Ash Wednesday, Maundy
Thursday, Good Friday, Thanksgiving and several memorial services. There
were two services each Sunday that required Ushers.

nm_

Thank you to all the Ushers and door greeters who have so graciously given
their time to serve Roser Church:

B.J Love-Rosche, Jack and Lynn Brennan, Allan Gilchrist, Michael Gilchrist,

Mike Pescitelli, Leslie & Steve Atkins, Bailey Williams, Tim Limbach,

Norman Cochran, Darren Horesh, Gary & Pam Alvord, John Skladany,

Fran & George Barford, Michael Kulikowski and Pam Leckie.

THANKYOU ALL for your help and support.
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OFFICERS & BOARDS

2019 NOMINATIONS « X UNDER TERM IS THE CURRENT YEAR OF SERVICE

TERM
YEAR

FIRST SECOND THIRD
Start 1st 2nd 1st 2nd 1st

CHAIR OF CONGREGATION

Randy Zion 2018 X X

VICE CHAIR OF CONGREGATION
Glenda Beck 2018 X X

FINANCIAL SECRETARY
2016 X X X X
* Ex-officio member of Finance

Marc Deur

TREASURER
David Cheshire 2016 X X X X
* Ex-officio member of Finance

CLERK OF COUNCIL

Cass Robertson 2018 X X

BOARD OF DEACONS

Fran Barford 2016 X X X X
George Barford 2018 X X

Beth Bernet 2015 X X X X X
Sandy Dabhl 2016 X X X X

Jean Knopp 2017 X X X

Brian Kramper 2019 X

Mike Kulikowski 2019 X

Peggy Kyzer 2017 X X X

Tim Limbach 2019 X

Mark Morris 2018 X X

Anne Morse 2016 X X X X

Cass Robertson 2015 X X X X X
Mike Pescitelli 2018 X X

John Skladany 2018 X X

Lorna Smilde 2017 X X X

Mary Pat S wamy 2016 X X X X
Diane Williams 2017 X X X

Howard Williams 2017 X X X

TERM
YEAR

FIRST SECOND THIRD
Start 1st 2nd 1st 2nd 1st

BOARD OF RELIGIOUS EDUCATION

Glenda Beck 2018 X X

Beth Bernet 2017 X X

Katie Crowell 2018 X X

Linda Gianiotes 2016 X X X X
Carol Heckman 2016 X X X X
Mark Morris 2016 X X X X
Susan Nudd 2015 X X X X X
Linda Ress 2017 X X X

BOARD OF FINANCE

JimBennington 2016 X X X X
*David Cheshire 2016 X X X X
*Marc Deur 2016 X X X X
Tom Creed 2017 X X X
Dick Gilmore 2019 X

Cathy Meehan 2016 X X X X
Linda Moore 2017 X X

Mark Morris 2018 X X

Dan Morse 2016 X X X X
Darrel Shinn 2017 X X X

BOARD OF TRUSTEES

Jay Calhoun 2019 X

Doug DelLong 2017 X X X
Dick Gilmore 2015 X X X X X
Dennis Hager 2019 X

Major Leckie 2017 X X X
Rick Maddox 2017 X X X
Mike Meehan 2017 X X X
Mike Oney 2017 X X X
Vanessa Oney 2018 X X

Pete Robertson 2018 X X

Alan Ward 2017 X X X



COMMITTEES

2019 NOMINATIONS « X UNDER TERM IS THE
CURRENT YEAR OF SERVICE

FIRST SECOND THIRD
Start 1st 2nd 1st 2nd 1st

TERM
YEAR

ALTAR COMMITTEE Tri-Chairs
2016 X X X X

Betty Gilmore

Claire Quillin 2018 X X
Gail Travis 2019 X
HOSPITALITY

Lynn Brennan 2018 X X

Shannon McConnel 2018 X X

By Tues@2 Ladies
2017 X X X
2017 X X X

Peggy Kyzer
JoAnne Moyer

MEMBERSHIP Co-Chairs
Sharon Skladany 2018 X X

Kim DeMarco 2019 X

MEMORIALS & GIFTS ACKNOWLEDGMENT

Helen Brown 2017 X X X

MISSIONS Co-Chairs
2019 X
2019 X

Randy Swain
Gail Swain

MUSIC CO-CHAIRS
JoAnne Moyer 2017 X X X
Jeanette Rothberg 2019 X

NOMINATING CO-CHAIRS
2017 X X X
2017 X X X

Joy Bennington
Pam Leckie

STEWARDSHIP *Chair & **Vice-Chair
*Cathy Meehan 2019 X
**Jim Bennington 2019 X

USHERS Co-Chairs
2018 X X
2018 X X

Major Leckie
John Skladany

21

NOMINATING COMMITTEE

CO-CHAIRS: JOY BENNINGTON AND PAM LECKIE

As in previous years, the Nominating Committee

is charged with finding people who are able and
willing to serve in an elected position. The current
roster number of full or federated members as of
December 2018 is 260. Many of those 260 members are
seasonal or unable to accept a position which has left
approximately 100 people who can serve on the Roser
Community Church Council. Thank you to all that are
willing to serve.

In 2019, 79 people will serve on Roser Community
Church Council - 13 are being nominated to new
positions, 22 are current members agreeing to be
elected to a second term, and 33 are in the middle of
one of their 2-year terms. Four persons are volunteering
for their 3rd term or 5th year of service in their position.

Thank you to all the volunteer members willing to
begin a first term at Roser and those continuing on to a
second or third term.

Many thanks to those who served on or contributed to
the Nominating Committee's compilation of the 2019
slate of Officers, Boards and Committee Chairs:
Fran Barford, Glenda Beck, Jim Bennington,
Cherrie Birkman, Rev. Neil Crowell,
Rev. Dr. Robert O’Keef, Linda Gianotes,
Betty Gilmore, Dick Gilmore, JoAnne Moyer,
Sharon Skladany, and Randy Zion.




- 60T S
dWOdU| J3Y1Q 03Ul P3IEPIIOSUO) 13U 0$ TEL'T S 00S‘T S
9Wodu] JaY1Q 03Ul Palepljosuo) 19U QS 0SE'Y S 000°€ S
000T 668'T S 000‘S S
000C 668'T S 000°S S
187'8LT S 00€‘9 LIV'18T $ 880°€LT $ 66€£9 S
98/°S9 S 0/8'S9 S 0/8°€9S
00t'C S
0007 S
0LV'6€ S
S6Y'CTT S 8TC'TIT S 8TT'60TS
009°LC S
819°c8 S
€ST $ ooy 0T¢ S 009 S
s|eroads s|elads
s|ernads s|eldads
s|ernads s|elads
6TS'S S
00v L19 S 66¢ S
000'T 000'T S 000'T S
06S'T S 0001 896 S 000°T S
00s‘s €LV'T S 00S‘s S
198png d|qejieny 198png |enyy 198png 198png
6T0C 6T0C 6T0C uonesuadwo)  wessoid
uonesuadwo) sjeads weJiSoid 8102 8102 810¢
6102Z/0T/T

$S994 %@ 1SaJaU]| - €0CS
S|eLIOWBIA - 20TS
SSUIppaM - TOZS
ISNIdX3 YIHLO 00ZS

INV3L SNOILYDITddV 1VLIDIa - 0TTS
wea] suopeal|ddy |ensiqg - 60TS

1VY101 JILLININOD JAILNDIXT
[210] ‘401SEd 91BID0SSY - ZOTS

uoisuad dv - €20TS

DUBMO||Y mc_mJOI - CC0TS

Alejes - TZ0TS
Jolsed 91eidossy - SO0TS
uolledo|ay @ yoieas Jolsed - 0TS
J21SIUIA 91N1ISgNS - Z0TS
|e10] ‘J0ISEd JOIUSS - ZOTS

uoisuad ds - £20TS

DUBMO||Y mc_mJOI - CC0TS

Alejes - TZ0TS
Jolsed JOluasS - ¢0TS

aJeys joup

$00g - €STOTS
Sujutes] J33sIUA MBN - ZSTOTS
Suluted| diysiapea - TSTOTS
Ansiuin uaydais - STOTS
UOI1BID0SSY 33340 MO||IM-LOES
saydiny)n >tc:EEOU JO |1dUNn0) uoieuldalu|-¢0gs
juswiasinquiay mmmm___\/_ slolsed - 9T0TS
pun4 >‘_mc0_pw‘_uw_h_ slolsed - /TOTS
‘P3 w:_sc:.cou ¥ S9JULaJa}Ju0) S Joised - TTOTS
JILLININOD JAILNDAXT  00TS

1390n4 03S0d0ud 6102

22



0L S oL S 0L$
0S¢ S 6LET S 0S¢$
0S. S oze S 0SS
0S¢ S 0S¢S
008 S 059 S 008 S
00€‘TC S Tv0T2 S 008‘8T S
00LC S STIC S 00LC S
000°0T S 9vS'CT S 0006 S
000t S 098°C S 00S‘s S
00S‘T S 9/L S 00S'T S
000C S 0L6°T S 000°T S
00T‘T S 9.1 S 00T'T S
L66°LTT S - S VLT'ETT $ 8ITTCT S
0ze S 0S¢ S oze S
89T°CT S €06'ST S /LI/'ST S
¥S6‘vY S SY9'SY S SP9'er S
009°'ST S S6T'S S z08°8z S
7567 S 18C9% S veL'Te S
"diysiop\ MBN pung "dze|qy [ul  000°S S - S
000°s S 00S‘T S
000'6 $ w9 S 0ot's S
006‘T S 168 S 008'T S
000°T S 06 S 000°T S
0009 S 199t S 00S°S S
00T S 00T S
- S 0€T'L S 00S‘y S
198png d|qejieny 198png |enyy 198png 198png
6102 6102 6102 uonesuadwo)y  weidoud
uonesuadwo) sjeads weJiSoid 8T0¢C 8T0¢C 8T0¢C

6T02/01/T

1oday ssauisng waoiun - ¥/0vS
JudWaSINqWY 23e3|IN He1S - SL0PS
Sulutel] - €/0vS

Aresgn - zLovS

OJUBA-TLOVS
sasuadx3 annensiuIwpy - Z0vS

saljddng |e1poisn) - S90tS
sasuadxa Jaido) - g901S
oueudule|p 191ndwo) - £901S
sa1|ddns 921340 - 990%S
salddns unuud - 290tS
age31sod - T90VS

sasuadx3 adu40 - 90vS

9suadx3 ||osAed-S0¥S

(%59°£) 34€31p3IA 78 A11INI3S |BII0S - YOS
AJejes JojeJisiuiwpy |euUeUl - 6015
A1e12103S-GTS® JM/SIY 0T “ISSY UIWPY - ZOYS
AJejes 101euIpJI00) dAIRRIISIUIWPY - TOYVS
SIDIAYIS IAILVYLSININGY 00tS

suoljealunwwo) / swessoid Map
JILLINWOD dIHSAYVMALS - V0€ES

Tv.10l IONVNI4 40 advo4g
991 lWwWOo) Jeyy -0TES
asuadx3 a9a3Hwwo) diyssaquwialA - 90€S
diysmoj|a4 Ajiwes - €0€S
JALIINOD LiIanv
IONVNI4 40 @4v0od 00€S

1VL1OL ISN3IdX3 ¥3IH1O0

23



2066 S
56585 S 0ST'LT S 78689 S 0S2'sT S
00S S 009 S
- S
00T S 0sT S
00T S 09 S 00¢ S
000°T S 08S S 008 S
00¢ S L6 S 00¢€ S
000°€ S 8EV'T S 000°s S
0S8 S oLy S 00S S
009 S St S 009 S
00¢ S 78 S 00S S
00T‘C S 006 S 00T‘C S
0059 S 0S¢’y S 0059 S
665'S S
000C S 0/LL'T S 008'T S
S65'8S S 88885 S 88895 S
(1i74 %3 S TI'ST $ - S 0156 S 0SSCT S
0zT'E S 06T‘E S 008‘c S
67S'C S s|jeldads 00S‘T S
090°6 S s|ernads s|erads
sjerads LT9°E S 000°S S
sje1dads 609°T S 00S‘T S
€€5'E S sje1dads €60°T S 0S.'T S
L66LTT S ocy'se S 68981 S 0c6°CE S
0CT'v1T S YLE'ET S 0TVt S
000°CT S SS6°0T S 000°CT S
198png d|qejieny 198png |enyy 198png 198png
610¢ 6102 6102 uonesuadwo)  wesdoid
uonesuadwo) sjeads weJiSoid 8T0Z 8T0Z 8102

6T02/01/T

S$91J9S 149JuU0)

IvL10l JISNIN
uoljowo.d/3unayJeiN-¢s09s
Awapeay JIsniAl - TS09S
JUeUdUIRIA 9G0Y JIoYD - 87099
AujendsoH-£7095
ddueualulgA JUBWNIISU| - 9¥09S
suondiosgns 1 sang - 095
JISNIA MaN - €¥095
9sua217 y3uAdo) - #7095
salddns a1sn|A - T#09S
JIoYD YInoA - €095
022Y//10123J1Q-gnS - Z£09S
SuempIsn|A 1sen9 - TE09S
sasuadx3 JISNIA - €095
uolleanp3j Suinuiuo) - Z09S
Alejes aisniA Jo 40323410 - TO9S
JISNIN 009S

1VLOL NOILYINA3 NVILSIYHD
aJe) AJasInpN - S0SS
asuadx3 |00YdS 3|qig UOIBIBA - €05
(IWAY)AIISIUIA YINOA 4350Y - 90SS
sAepl onnsejue4
sAepsan] Ju9 |
sal|ddns 13 s|ela1elA - TZ0SS
NOILYONA3 NVILSIYHD 00SS

TVLOL SIDIAYIS FAILVULSINIANQY

Sulysi|gnd '@ SUISIBAPY - 801G

24



6T02/01/T

000°6T S LYY'LT S 00061 S
00S‘S S 9TE'Y S 00S°S S
00S€T S TET'ET S 00S‘€T S
00999 S €07'6S S 00S79 S
00T‘T S (AR S 000'T S
LTT'E $ 00S‘T S 99¢ S 005C S
€€6C $ 000°Ce S S6ELT S ooo‘ze  $
000°C S 120'T S 000°C S
000°0€ S 80€'6¢ S 000'sc S
vEV'0S S - S 9€0'Ch $ 7850V S
09.'€ S
005C S - S 0L6'C S 0C€Ts
060°€ S - S o¥'E $ 000°€$
0009 S - S 859 $ 00C'TS
¥80°GE S - S 790°s€ S 790vES
G88°0T S
0ST‘T S 90T S 00T°T S
- S
oSt S €0€ S 0ot S
- S
00€ S 8T S 00€ S
0ot S 19S S 0ov S
- S
00S S
- S
- S
198png d|qejieny 198png |enyy 198png 198png
6102 6102 6102 uonesuadwo)  weisoid
uonesuadwo) sjeads weJiSoid 8T0¢C 8T0¢C 8T0¢C

|eloigns
suj uonesuadwo) SO - ZE08S
‘suj uep g Aujiger '@ Auadoud - TE08S
s9suadx3 aouednsu| - €089
[e3039NS
Xe] J91eMWIOIS - £Z08S
9dUeUILUIBIA B SeD UeA - GZ08S
daaydn spunoug g s3ulp(ing - £208S
juswdinb3 g aunuuINg - €208S
SaIUIN - TZO8S
sasuadx3j saaisnJ] - Z08S

Jolesado 09pIA J9INdWo) - STOR8S
uepluyaa] Ws/olpny - y108S
uelpoisn) Aepuns/JaAlig UBA-ETOSS
uelpoisn) ainisqns - ZT08S
Joledisiulwpy salljoed - TT08S
S9OIAIDS BUIp|Ing - TO8S
S331SNyl 008S

Tv10L1 SNOJV3a jo ayvod

yoeaJnQ - £0/S

diysa|didsiq - 90£S

S[elJele [euononsq - ¥0LS

dIysiom - ¥0LS

uolunwwo) - €0/9

sp.Je) Aepyuig- pung suodesd-z0LS
S95S04) Wied - STOLS
SuoIMaN 3814- sasuadx3 diysiom :TOLS
SJISIUIA 93INUISANS - TTOLS

sasuadx3 diysiomp - TOLS

SNOJV3a jo ayvo4d 004S

N
(@



%8'ET §S07 pun4

910'9¢ S 0's9 S 6T0C
000°00¥°0€ S %0ST0 0009/ S 810¢
lelol pung noAed Ho
Yyouauy Yyouaud4 Youauy 9oL S S31O0N
00€‘sS S00°LS S (veT) $ 13N
9bv‘289 S 9SE‘vE9 S 195'P09 $ SWOduU| pajewls] ssol9
089 S 69v°8L S S/6°TL $ MID Youaud uQ pue S[eLIOWIAl pajeusisapun
spuny INNA U0 %T  G/T'C S ¥80°C S LLO'T S WOdU| 1UBWISAAU| INNA
Aius sjesedas MaN  000°ST S 760°61 S [ATAL Y4 $ (swooul Jaylo pue) [ejuay Aijed
000vT S 000'vT S 000°ST S pIno
%L 1°8png awoou| diysiom 8TOZ Jaro 3seandul  £77°97G S %90T TT.0CS S L6L'T6Y $ dwodu| diysiom
S00°LS S 8T0¢ wou} snjduns SunesadQ -
ysed 6T0Z JO $324n0S pajewiisy
%2 |ende) o/m 193png 8TOT J9A0 9sealdu| 9¥T‘C09 S G69°68S S
9%¢T IendeD yum 1a8png 8107 Jano aseanul QYT LL9 ) TSELLS S 569709 S
%€ dseaJou| uofesuadwo) ST47:(017 S L8T'T6E ) 9//'T6E § uolesuadwo)
000, S 69S‘TT S 000°ST S siuawanosdwi [exde)
97¥'80% S 0C/'€6T S S6v'vLT S 9/LT6E S 6I6°L6T S 9suadx3 wesdoid
mwm:wn_xm_ palewils]y
00022 S 00022 S 00022 S 1VL1OL SNOISSIN
000°CT S 000°CT S 000°CT S SUOISSIIAl [eUOI1BUIBI| - E06S
000°ST S 000°0T S 000°ST S SUOISSIIA [B207 - TO6S
¢T'8199 sleroads s|eroads dli] UOISSIIAl YINOA
SNOISSII - 0065 leloL
009°09T S 9S20€T S 780°LET S V101 S331SNYL
000°SL S 13N -
000°0¥ S - wd3sAs 0dpIA 493ndwo) -
s|e|pads woJy 000‘TTS +  000°ST S jooy ||eH diysmoj|ad -
000°0T S 69S'TT S 000°ST S sjuawanosdwy [ende) - 08
198png d|qejieny 198png |enyy 198png 198png
610¢ 6T0C 6T0C uonesuadwo)  weisoid

uonesuadwo) sjeads weJiSoid 810¢ 8T10C 810¢

26



66°L$ /€LY 18°€$ /622 8€'/2$ /1 6GCLL 19'v2$ 1 2952 L£'62$/2ELLL G5'82$/ 16LC  19quedeqg

89°L$/ 6€C 88°01$/(221) G8'82$ / L69Y1 91°92$ / 5621 €5'62$ / 9€6VL €0°/€$/89LL  JaquanoN
180$/0.€ Lr'€L$ /(612) 10'82$ / 2OYEL 91°2€$ /8511 88'82% / TLLEL €9'G¥$/9€6 499030
¥0°0$ / 685 18°€2$ / 2S¢ 29°22% 1 Lvezl 26°6€$ / 295 99°/2$ / 9€821 6,€9% /16  Joquaydeg
(v1'2$) /1 8¢e2 €8'v$ /29 €0°L2$ /G891 1z'1€$/9.9 68'v2$ / €261 1 0L'9e$ /€y, Isnbny
(€92$) /1L (zses) /€ 12°92% /60011 00'2€$ /616 SL'v2$/08LLL 6v'6c$/816  AInp
(€9'2$) / 891 (98°1$) / 2oL 0€'92$ / Y6001 ZL'9e$ /852 19'€2$ /29201 1T%€$/098  8unp
(08'2%) / 99 (89'8%) / (%) 05°G2$ / 9€€6 60°G¥$ / 588 0,22$ /20v6 Lroes/Lve  Aeiw
(0L'z$) /0L v1°0$/(821) G'ee$ / LSv8 €0'v2$ / 82€2 Ge'Le$ /1958 LL'¥2$ /0022 udy
(58'2$) / 8€2 (€0°9%) / L2€ €z'ees /€219 1G€e$ / ovLe 8€°02$ / 19€9 6V LL$/ L1652  ydIel
(18°0$) / (6€L) (6€'5$) / 59 80°€Z$ / €86€ 90°'s2$ / ¥20T 12228 1 vv8e 1961$/680z  Asenigag
¥€'¥$ / (¥02) v€'v$ / (¥02) 20°'1Lz$ /6561 20'1e$ /6561 9€'62$ /SSLL 9¢'62$/6G.1L  Asenuep
alA Yuow aLA Yuow aLA yuow ejde) 1ad suoneuo(q / @duepuany
L10Z SA 8102 102 8102
29'96¢2'9% ¥2°009'cZ$ (00°¥€L$) €2°G00°LG$ €8'G05°12$ /¥'08l'62$ Mo[4 ysed-sasuadx3 ssa| awodu|
96 VeV 765$ 2’ 0vS'29% 00°'G69‘709$ 68'0G€'2/5$ 05'20.'9v$ S0'9v¥ LGS sasuadx3 0006 IeoL
00°005°92$ 00°000°'c$ 00°000°22$ 00°000'2Z$ 00°005°c$ 00°0% SNOISSIN 0066 [eloL
05'888'7€1L$ 01°008°L1$ 00280°2€1$ zL'96z'0eL$ 05°'867'8$ 01852°9% S33LSNYL 008G IejoL
8/'60S°L$ 0G5°0S% 00°002°1$ v1°GS2'L$ €£'86% €6'GCl$ SNOJOV3A 40 advOod  00.G lelol
G9'c0V'69% 95'¥29'9% 00°8€6'c.$ 69'186'89% L9°0vL'G$ 65°878'8% OISNN 0096 lelo L
¥0'226'8$ ¥£'G6G$ 00°0S5°¢1$ 06'605'6$ 91'6.€$ 8L'8L.$ NOILYONA3 NVILSIYHD 0056 lejloL
96'1€2°/G1$ 9e'ZeV'8L$ 00'8€L'¥S1L$ 0.'889'8V1$ ¥8'veL'CL$ 61'689'GL$ SIDINGTS IAILVHLSININAQY ~ 00%S [e1oL
0¥’ ¥8¥°'9% 28°G0v$ 00°006°'6$ [ARAAA LS 00°008% 1G/G€$ JONVNIL 8 dIHSAYVMILS  00€GS [ejloL
0e'v9C'L1L$ ¥2'9.¢'c$ 00°005°'6$ 65'620'6$ 00'26.$ G1'¥2G$ 1vad ® ASNIAX3 SINIAT 0026 [ejoL
€€°0€L221$ 05°6G2'8L$ 00°/888L1$ €.°902°181$ 00'66L71$ yO'ver'el$ JALLININOD IAILNOIXT  00LS [ejolL
3ISN3IdX3
%9°S 85°169°009% 91'L¥1'98$ 00°195'709$ 21'9GE'7£9% ££'80¢'89% 25'929'08$ awoau] 000¥ lejoL
%S'8L- 0.'092'96% 00'S¥9°'12$ 00'626'2L$ 26'897°'8.$ 00°05¢% 00°s2$ STVIHONINW A3 LVYNDISIANN 009 IejoL
%.L91 00°000C}$ 00°0% 00°000'71$ 00°000'71$ 000$ 00°0% SNOILNGIdLNOD dTlN©  00St¥ lejoL
9¢'2/0'1$ 69'2¢l$ 00°006% 25'€80°C$ 00'G.$ Ao AR A JINOODNI LNIJINLSIANI  00€Y IeloL
%<C 61~ v, 1v9'cc$ €L°851°1$ 00°00L$ 1£260'61$ €€8% €6°L1.$ JINOONI ¥3HLO ® SANN43Y ‘SINIAT  002¥ [ejol
%E’LL 8L LLL19V$ v.'v12'€9% 00'98591G$ L€ 1L1L°02S$ 00'6/8°29% 92'699'6.$ SNOILNGIYLNOD 00lLv [ejolL
JINODNI
swooul dLA alA Yjuo jussiny 1ebpng QLA |enjoy 106png |enjoy
abuey)n Jea A Jold 9)leq 0] JeaA Syl UJUOI\ JuaLin)
810Z 1aqwaosag

Hoday asuadx3g pue awosuj bBuiesado

AYVINNNS JAILNDAX3
y24nyo AJlUNWWo? [eLIOWS|N 19S0Y

AQYWIWNS FALLNIIXA

27



STATEMENT OF FINANCIAL POSITION

2018
ASSETS
1100 Hancock Checking $81,737.26
1110 Duke PremiereNotes $108,766.56
Vanguard Cash $1,071.77
Reserve Investments $196,850.93
Endowment Investments $248,845.40

2017

TOTAL ASSETS $637,271.92

LIABILITIES and NET ASSETS
Unrestricted

Operating + Reserve Cash $63,856.17

Reserve Investments $196,850.93
Restricted

Specials $127,719.42

Endowment $248,845.40

$50,070.15
$106,683.04
$16,723.29
$201,524.67
$254,753.63

TOTAL LIABILITIES and NET ASSETS $637,271.92

12/31/18 ASSETS

Endowment
39%

Specials
20%

28

$629,754.78

$26,230.13
$201,524.67

$147,246.35
$254,753.63

$629,754.78

Operating +
Reserve Cash
10%

Reserve
Investments
31%



SPECIAL FUNDS STATUS

Roser Memorial Community Church
Special Funds Activity and Status

Income, Expenses, and Transfers, December 2018
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Current Current YTD Current
3000 - DESIGNATED GIFT INCOME Month Month YTD YTD Total Total Month End
AND EXPENSES Jan 12018 Income Expenses Transfers Income Expenses Balance
3050 Misc. In & Out $0.00 $15.62 $7.50 $23.12 $0.00
EXECUTIVE SPECIAL
3201-1 Guild - Roser Payroll $0.00 $35.00 $70.00 $245.00 $245.00 $0.00
3201-2 Guild - Personnel Gifts $65.00 | $1,325.00 | $1,325.00 $1,325.00 | $1,390.00 $0.00
3202-1 Pastors' Discretion $1,274.09 $164.63 $1,284.63 $968.43 $1,590.29
3204  Stephen Ministry $5,518.68 $100.00 $100.00 $100.45 $5,518.23
EXECUTIVE SPECIAL TOTAL $6,792.77 $1,624.63 $1,395.00 $0.00 $2,954.63 $2,703.88 $7,108.52
STEW/FIN SPECIAL--Jim Bennington
3303-1 Family Fellowship $405.56 $3.00 $494.19 $899.75 $0.00
3303-2 Pancake Breakfasts $0.00 $391.55 $4,730.00 | $4,730.00 $0.00
3303-4 Just Older Youth $186.73 $90.00 $243.53 $33.20
3304  Altar & Flowers $30.00 $661.07 $675.60 $179.51 $3,667.99 | $3,877.50 $0.00
3305 Memorials-Designated $0.00 $0.00
3306  Memorials-Undesignated $33,819.09 ($982.33) $6,026.49 $26,810.27
3307  Memorial Garden $48,878.01 $1,500.00 | $11,599.00 $2,800.00 | $30,065.24 $21,612.77
3310  Congregational Retreat $0.00 $393.94 $428.00 $821.94 $0.00
3311 Roser Cookbook $65.00 $95.00 $160.00
STEWI/FIN SPECIAL TOTAL| $83,384.39 $2,164.07 | $12,666.15 ($408.88)] $12,305.18 | $46,664.45 $48,616.24
ADMINISTRATIVE SPECIAL--Matt Meehan
3303 Printing & Postage $0.00 $0.00
3405 Bank Charges & Credits $0.00 $6.80 $6.80
3407 Library $443.53 $443.53
ADMINISTRATIVE SPECIAL TOTAL $443.53 $0.00 $0.00 $6.80 $0.00 $0.00 $450.33
CHRISTIAN ED SPECIAL--Linda Gianiotes & Mark Morri
3501  Christian Ed - Special $5,281.96 $774.29 $1,748.70 $3,533.26
3502 Roser Youth Ministry $9,087.06 $200.00 $220.00 $246.66 $9,060.40
3503  Youth Camp Scholarships $1,055.00 $233.65 $1,055.00
3504  Adult Sunday School $451.10 $1,038.00 $2,414.00 $1,660.37 $1,204.73
3505  Vacation Bible School $3,121.37 $267.73 $3,865.00 $4,457.83 $2,528.54
3506  Operation Christmas Child $248.39 $46.98 $31.46 $560.27 $840.12 $0.00
3510 CE T-Shirts $60.00 $30.00 $90.00
3511  VBS Mission $0.00 $406.39 $406.39 $0.00
3513  Terrific Tuesdays $0.00 $378.18 $6,564.18 $6,564.18 $0.00
3514  Summer Series $0.00 $3,831.88 | $3,831.88 $0.00
CHRISTIAN ED SPECIAL TOTAL| $19,304.88 $1,616.18 $1,322.65 $31.46 | $17,891.72 | $19,756.13 $17,471.93
MUSIC SPECIAL--JoAnne Moyer
3601 Music - Special $8,253.52 $294.36 $2,461.47 $5,115.91 $5,599.08
3603  Youth Choir $385.00 $50.00 $50.00 $88.35 $346.65
3605 Concert Series $10,636.08 $300.00 $7,235.91 $7,970.40 $9,901.59
3607 Choir Accompanist $1,100.00 $325.00 $775.00
MUSIC SPECIAL TOTAL| $20,374.60 $644.36 $0.00 $0.00 | $9,747.38 | $13,499.66 | $16,622.32
DEACONS SPECIAL-- Fran Barford & Peggy Kyzer
3701 Deacons Special $264.29 $100.00 $100.00 $364.29
3703 Devotionals $124.88 $18.00 $142.88
3706 Deacons Retreat $0.00 $0.00
3707  GriefShare $0.00 $20.00 $275.00 $122.00 $153.00
DEACONS SPECIAL TOTAL $389.17 $120.00 $0.00 $0.00 $393.00 $122.00 $660.17
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Current Current YTD Current
3000 - DESIGNATED GIFT INCOME Month Month YTD Total Total Month End
AND EXPENSES Jan 12016 | Donations | Expenses Income Expenses Balance
TRUSTEES SPECIAL--Dick Gilmore & Alan Ward
3801  Trustees Special $12,066.64 $4,795.00 $5,976.64 | $10,885.00
3805 Bldg & Grounds Upkeep $0.00 $0.00
3806-1 Van Maintenance $0.00 $0.00
3806-2 New Van $3,912.60 $785.84 $3,126.76
3840 Capital Improvements $0.00 $20.00 $20.00 $0.00
3850-5 Building Fund $2,463.37 $40.00 $510.00 $2,973.37
3860-4 Pew Cushions $0.00 $19,868.51 | $19,868.51 $0.00
TRUSTEES SPECIAL TOTAL| $18,442.61 $40.00 $0.00 $0.00 | $25,193.51 | $26,650.99 | $16,985.13
MISSIONS SPECIAL--Lynn Brennan & Pam Alvord
3901  Missions Special $8,600.86 $400.00 $5,550.00 $5,688.14 | $7,670.78 $6,618.22
3902  Mission of the Month $0.00| $1,050.48 $1,050.48 $16,220.72 | $16,220.72 $0.00
3903-01 Our Daily Bread $50.00 $200.00 $200.00 $1,200.00 $1,250.00 $0.00
3903-02 Hope Seeds $0.00 $1,100.00 $1,100.00 $0.00
3903-03 Agape Flights $0.00 $100.00 $100.00 $100.00 $100.00 $0.00
3903-04 Jim Russo Prison Ministries $0.00 $100.00 $100.00 $0.00
3903-05 Salvation Army $0.00 $300.00 $300.00 $300.00 $300.00 $0.00
3903-06 Beth-El Farmworkers $0.00 $20.00 $40.00 $40.00 $0.00
3903-07 FL Sheriffs Youth Ranches $0.00 $250.00 $250.00 $0.00
3903-08 Mercy Ships $50.00 $100.00 $100.00 $1,196.80 | $1,246.80 $0.00
3903-10 Samaritan's Purse $0.00 $396.28 $346.28 $4,047.08 $3,997.08 $50.00
3903-12 Loving Hands $0.00 $97.02 $97.02 $0.00
3903-13 Wycliffe Bible Translators $0.00 $250.00 $250.00 $0.00
3903-15 CROP Walk for Hunger $50.00 $100.00 $100.00 $100.00 $150.00 $0.00
3903-18 ECHO $0.00 $350.00 $350.00 $0.00
3903-19 Learn to Fish $0.00 $100.00 $100.00 $350.00 $350.00 $0.00
3903-20 Beyond Boundaries $0.00 $410.00 $410.00 $0.00
3908-10 Disaster Relief - Pastors' Disc. $3,322.61 $200.00 $16.77 $1,830.00 $4,052.67 $1,099.94
3909-1 Food Pantry $14,638.90 | $15,584.23 $703.59 $33,858.14 | $13,502.31 | $34,994.73
3909-3 Thanksgiving Meals $4,972.05 $244 .87 $1,524.00 | $2,672.96 $3,823.09
3909-4 Summer Food Program $224.57 $220.00 $4.57
3911  Mission Fest $24.50 $1,300.00 $1,300.00 $24.50
3912  Staff Assistance $0.00 $560.00 $580.00 $355.00 | $14,382.88 | $14,737.88 $0.00
3913  Arianna Miracle Fund $0.00 $100.00 $100.00 $400.00 $400.00 $0.00
MISSIONS SPECIAL TOTAL| $31,933.49 | $19,190.99 $9,511.99 $355.00 | $85,094.78 | $70,768.22 | $46,615.05
TOTALS| $181,065.44 | $25,400.23 | $24,895.79 ($0.00)]$153,587.70 |$180,188.45 | $154,529.69
Undesignated Funds|] $33,819.09 $26,810.27
Designated Funds| $147,246.35 $127,719.42
Total| $181,065.44 $154,529.69
YTD SPECIALS & INCOME
MISSIONS SPECIAL TOTAL
TRUSTEES SPECIAL TOTAL
DEACONS SPECIAL TOTAL
MUSIC SPECIAL TOTAL
CHRISTIAN ED SPECIAL TOTAL
ADMINISTRATIVE SPECIAL TOTAL
STEW/FIN SPECIAL TOTAL
EXECUTIVE SPECIAL TOTAL
$0.00 $10,000.00 $20,000.00 $30,000.00 $40,000.00 $50,000.00 $60,000.00 $70,000.00 $80,000.00  $90,000.00




BYIAW REVIEW SPECIAL COMMITTEE

CO CHAIRS: CATHY MEEHAN, DICK WALTER

At their meeting on October 19, 2016 the Roser Council established, as a Special
Committee, a Bylaws Review Committee. The general scope of activity for the
Committee was to review the current Bylaws (adopted in 1976), and make
recommendations for revisions that would assist in the effective and efficient
operation of Roser Church, as a lay led church, into the future. Some specifics
included in that scope were: to identify and eliminate ambiguities, to review the
content and structure of Board and Committee duties and responsibilities, to
move policy-related language that is currently in the Bylaws to a Policy Manual, to
consider provisions that would allow Boards and Committees to conduct business
by teleconference and/or email, and to generally facilitate improved navigation of the Bylaws.

MEMBERS OF THE COMMITTEE ARE: George Barford, Glenda Beck, Betsy Grundy, Cathy Meehan, Sherry Oehler, Dr.
Bob O’Keef, Marcia Powers, Cass Robertson, Ron Vandeman, Dick Walter, and Randy Zion.

At the end of July of this year we distributed, for comment, a draft of proposed revised Bylaws to all members of the
Roser Council and Boards and Committees.

A meeting of the Congregation was held
following the 10 AM service on November 11,
2018. The purpose of this meeting being to
address any questions members might have
regarding the proposed Bylaws.

The final draft of the proposed Bylaws was
presented to Council at their November 28
meeting and voted on at their December 19
meeting, where the proposed Bylaws were
adopted.

THE PROPOSED BYLAWS HAVE MANY CHANGES FROM PRIOR BYLAWS IN BOTH CONTENT AND
STRUCTURE, BUT THERE WERE NO PROPOSED CHANGES TO THE CONSTITUTION OR CHARTER
OR ANY DEVIATION FROM ROSER AS A LAY LED CHURCH.

The Committee is confident that the revised Bylaws represent a substantial improvement over the previous Bylaws,
and provide a solid base for the future. The new Bylaws can be found on the Roser web site.

We express our thanks, gratitude, and appreciation to the members of the Committee for their active and willing
participation, contributions, and insight over the roughly two-year period of the project.
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I@]O-?MMUNITY CHURCH

512 Pine Ave - PO Box 247
Anna Maria FL 34216
941-778-0414
info@roserchurch.com « roserchurch.com
Facebook @roserchurch

CONNECT k10

Sign up to receive the

weekly eUpdates from the
contact page of the web

site, by calling the church E
office or scan the QR code.



